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1. Dr. Ch Venkat Lakshmi 

Principal 
AP Model School Government Junior College 

Manchala Cheedikada Anakapalle 
Andhra Pradesh  

Email id: apmscheedikada@gmail.com 
Mobile no.: 7386492812 

 

Framework of Excellence:"A Transformative Journey through Good Governance AP 

Model School Manchala Cheedikada." 

 
Abstract 

Located in the picturesque Cheedikada block of Anakapalle district, Andhra Pradesh, AP 
Model School Manchala stands as a beacon of educational excellence and innovation. 
Surrounded by verdant landscapes and a vibrant community, the school was established 
in 2013 with a vision to provide quality education that is both holistic and accessible. The 
geographical setting not only enhances the aesthetic appeal of the school but also serves 
as a natural classroom, fostering an environment conducive to learning and growth. 
          As the principal of AP Model School Manchala, I have witnessed firsthand the 
transformative power of good governance in education. This paper aims to present a 
comprehensive case study of our school’s journey over the years, highlighting our 
achievements, innovative practices, and the principles of good governance that have 
guided us. Through this narrative, I hope to inspire other educational institutions to adopt 
similar strategies for fostering excellence. 
 
 
ABOUT SCHOOL  
AP Model School Govt Junior 
College Manchala Cheedikada is 
one amongst the 164 Model 
Schools situated across the state 
of Andhra Pradesh. The school 
has been set up with a vision to 
ensure holistic education to rural 
students especially girl students 
coming from educationally and 
economically backward blocks. 
(EBBs)The school has a current 
strength of 514 including 335 
girls and 179 boys. We have 16 
regular teachers,2contract 
teachers,2 vocational 
instructors,2 office staff, 5 
housekeeping staff and 5 hostel 
staff members in the school. The 
school has well equipped and  
well-maintained Science laboratories comprising separate Biology, Physics and 

Theme: Leading Good Governance in Schools 

mailto:apmscheedikada@gmail.com


2 
 

Chemistry labs, English laboratory, IT lab, Library and 32 classrooms equipped with WIFI 
and Interactive Flat Panels, along with examination cell, medical room, Office room, Atal 
Tinkering lab and the Principal’s room.  
 

Initial Challenges 
faced by the school 
• The biggest 
problem was to 
prepare students for 
Board Examination as 
they come from 
nearby villages and 
belong to 
economically and 

educationally 
backward background. 
• Students could 
not come to school 
regularly and on time 
due to lack of 
transportation. Most 
of the children 
especially girls needed 
to travel around 40-50 
km to the school every 
day. 

• Student's 
Retention Problem in 
English language. 

• Playground filled with unwanted weeds and bushes posing threat to students 
and also causing hindrance to students to play. 

 
Efforts Initiated for the Process of Transformation 

The staff along with the principal have taken the responsibility to boldly face and cross 
milestones with the help of team, without blaming circumstances.  
 
A. Transforming Teaching Learning Process 

• Remedial Teaching: Tenth and twelfth class students are given remedial teaching 
from the month of October before and after school hours. Teachers adopted 
students, made calls to parents regularly for follow up on studies after school, 
divided students into groups based on their learning levels for better 
understanding and retention. 

 
• Improvement in English language 

▪ Following Strategies are implemented to reduce English phobia in students and provide 
conducive environment for learning English language 
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▪ Simple and short sentences are used to interact with new students 

▪ Use of easy and interesting games (cross words, Puzzle, Spelling Quiz, and after-word 
Game) to build vocabulary and confidence of students. 

▪ Situation based activities conducted to teach topics of Grammar 

▪ Telling of short stories and performing one act plays by students, in the class rooms and 
in the school assembly. 

▪ Short-story telling, Role play, one act play is the facinations for students in class as well 
as prayer. 
 
 

• Regular Tests and Feedback: 
Homework is given and corrected daily, and students are tested orally for the 
assignments given previous day. After completion of a chapter, written tests are taken  
and accordingly, suggestions are given to the students for their improvements in forth 
coming exams. 

 
• English Laboratory and Activity 

Room: 

An English lab has been developed in 
the school - We are the pioneers in the 
State Government Sector to establish 
an English Laboratory. Children started 
learning English with ease and interest. 

• Project Based Learning: 

Students work on different projects on 
joyful Saturday and during summer 
vacation. All kinds of language games 
are organised in English activity room. 
Charts and models are prepared with 
the help of teachers to get better 
understanding of the subject. New 
students also take benefit from the 
earlier efforts of their seniors. 

 
B. Leading innovations: 

• Smart use of ICT 
School staffs develop ICT lessons and online tests; they teach students using interactive 
boards, takes test online which provides quick feedback and makes class room 
environment joyful. 

• Hostel facility & transportation: 
In order to overcome the problem of transportation for especially girl students coming 
from the remote villages, we have provided hostel facility to them which resulted in the 
reduction of dropout rate and better pass percentage. 

• Development of School Garden: 

Active participation and contribution of Forest Department AP,Staff, Society, SMDC, and 
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parents we have  totally transform the barren, uneven land in to lush green surroundings 
with over 1200 fruit bearing and shade giving  plants across the campus. 

• Parent Teacher Meetings 
Parents and teachers together play a significant role in improving the all-round 
development of students. So, to facilitate parents, wonderful ambience is created for 
parents’ teachers’ meet, keeping focus on individual students’ need for their overall 
progress. 
 
Visible Results of Transformation 
 

 
 
Academic Results of Transformation: 

• School Results for SSC has been 100% for the past five years owing to the 
corrective measures. 

• From being timid and nervous to speak in English,students rose to the position 
of speaking and writing confidently in English language which secured them 
State Award with prize money worth NINE Thousand Rupees each to the winners 
in the prestigious Vaaradhi  Essay Writing Competition. 

• Enrollment Progress 
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The Concept of Good Governance in Education 
Good governance in education encompasses various principles, including transparency, 
accountability, participation, and responsiveness. It involves creating an environment 
where stakeholders—students, teachers, parents, and the community—are actively 
engaged in the educational process. At AP Model School Manchala, we have embraced 
these principles to cultivate a culture of collaboration and excellence. 
 
Transparency 
Transparency is crucial for building trust among stakeholders. We maintain open 
communication channels with parents and the community through regular meetings, and 
social media updates. This ensures that everyone is informed about school activities, 
achievements, and challenges. 
 
Accountability 
Accountability is integral to our governance model. We set clear goals for academic 
performance and conduct regular assessments to evaluate progress. Our teachers are 
encouraged to take ownership of their roles, fostering a sense of responsibility that 
translates into better student outcomes. 
 
Participation 
We believe that education is a collaborative effort. Parents are invited to participate in 
school events and decision-making processes through committees and forums. This 
inclusive approach not only empowers parents but also enriches the educational 
experience for students. 
 
Responsiveness 
In a rapidly changing world, responsiveness is vital. We continuously seek feedback from 
students and parents to adapt our curriculum and teaching methods to meet their needs. 
This flexibility has been key to our success in implementing innovative practices. 
 
Achievements Over the Past Four Years 
The past four years have been marked by remarkable achievements at AP Model School 
Manchala. These accomplishments are a testament to our commitment to good 
governance and educational excellence. 
 
Academic Excellence 
One of our most significant achievements has been achieving cent percent results in the 
Secondary School Certificate (SSC) exams for five consecutive years. This milestone 
reflects not only the hard work of our students but also the dedication of our teachers 
who employ effective teaching strategies tailored to individual learning needs. 

 
Recognition from State Authorities 
In 2023, AP Model School Manchala was honored with the Best School Award from the 
Chief Minister of Andhra Pradesh. This recognition underscores our commitment to 
providing high-quality education and fostering an environment that nurtures student 
potential. Additionally, I was awarded the Best Principal Award by the Government of 
Andhra Pradesh in 2024 for my leadership and vision in driving academic excellence. 
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Global Recognition 
Our efforts have also garnered international attention. I had the privilege of representing 
our school as an inspirational leader at the World School Summit held at Taylor's 
University in Kuala Lumpur. This platform allowed me to share our innovative practices 
with educators from around the globe, fostering cross-cultural exchanges that enrich our 
educational approach. 
 
Environmental Initiatives 
Our commitment to sustainability has been recognized through various awards. We 
received the Green School Award from Green Mentors at Cornell University for our 
initiatives aimed at promoting environmental awareness among students. Furthermore, 
we were awarded the Green School Certificate from the Centre for Scientific Research and 
Development in New Delhi for our greening practices, which include planting and 
nurturing around 1,300 plants in collaboration with the Andhra Pradesh Forest 
Department. 
 
Innovative Teaching Practices 
At AP Model School Manchala, we embrace technology as a tool for enhancing learning 
experiences. The integration of augmented reality (AR) into classroom teaching has 
transformed how students engage with complex subjects. AR allows us to create 
immersive learning experiences that capture students' imagination while deepening 
their understanding of various concepts. 
 
In addition to AR, we observe a "Zero Power Hour" every week where students engage in 
activities that do not require electricity. This initiative promotes creativity and 
resourcefulness while instilling an appreciation for sustainable practices. 
 
Vocational Training and Life Skills Development 
Recognizing the importance of vocational training and life skills in today’s job market, we 
have integrated these elements into our curriculum. Our focus on practical skills has led 
us to participate in national competitions such as the ATL Marathon, where we secured 
first position in 2021. This achievement highlights our commitment to fostering 
innovation and entrepreneurship among students. 
Moreover, we were proud to be selected as the only school from Andhra Pradesh to 
participate in a panel discussion on science and technology hosted by NITI Aayog in 
collaboration with the Swedish Embassy. This opportunity provided our students with 
invaluable insights into global trends in education and technology. 
 
The Role of Leadership in Good Governance  
Effective leadership is paramount to implementing good governance practices within an 
educational institution. As principal, my role extends beyond administrative duties; it 
involves inspiring teachers and students alike to strive for excellence. 
 
Visionary Leadership 
A clear vision serves as a guiding light for any institution. At AP Model School Manchala, 
we envision creating an inclusive learning environment where every student can thrive 
academically and personally. This vision has driven us to implement innovative teaching 
strategies while prioritizing student well-being. 
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Empowering Teachers 
Empowering teachers is essential for fostering a culture of continuous improvement. We 
invest in professional development opportunities that equip educators with modern 
teaching methodologies and tools. By encouraging teachers to take initiative in their 
classrooms, we have seen increased engagement among both staff and students. 
 
Building Community Partnerships 
Engaging with local communities enhances educational outcomes significantly. We 
actively collaborate with parents, local businesses, and organizations to create a 
supportive network that benefits students’ learning experiences. These partnerships 
provide resources for extracurricular activities while fostering a sense of belonging 
among students. 
 
Challenges Faced 
While we celebrate numerous achievements at AP Model School Manchala, it is essential 
to acknowledge the challenges we have encountered along this journey. 
 
Resource Constraints 
Like many educational institutions, we face resource constraints that can limit our ability 
to implement certain programs or initiatives fully. However, we have learned to be 
resourceful by leveraging community partnerships dedicated to improving education. 
 
Resistance to Change 
Implementing innovative practices often meets resistance from stakeholders accustomed 
to traditional methods. To address this challenge, we prioritize communication by 
sharing success stories that demonstrate the benefits of new approaches. Engaging 
stakeholders through workshops helps alleviate concerns while fostering buy-in for 
change. 
 
Future Directions 
Looking ahead, AP Model School Manchala aims to continue its trajectory towards 
excellence through strategic planning and innovation. 
 
 
Expanding Technology Integration 
We plan to further integrate technology into our curriculum by exploring new tools such 
as artificial intelligence (AI) and virtual reality (VR). These technologies hold immense 
potential for enhancing personalized learning experiences tailored specifically for each 
student’s needs. 
 
Strengthening Vocational Programmes 
Recognizing that vocational training plays a critical role in preparing students for future 
careers, we will expand our vocational programs by collaborating with local industries 
and experts who can provide hands-on training opportunities aligned with market 
demands. 
 
Enhancing Community Engagement 
We aspire to deepen community engagement by organizing more events that bring 
together parents, local businesses, educators, and students. These initiatives will 
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strengthen relationships within our community while promoting collective responsibility 
towards education. 
 
Conclusion 
The journey of AP Model School Manchala over the past three years exemplifies how good 
governance can lead to transformative educational outcomes. Through transparency, 
accountability, participation, and responsiveness—coupled with visionary leadership—
we have created an environment where students thrive academically while developing 
essential life skills. 
Our achievements reflect not only individual efforts but also collective commitment 
towards excellence-a testament that when stakeholders unite under shared goals rooted 
in good governance principles; remarkable transformations are possible within 
educational institutions. 

As I reflect on this journey as principal; I am filled with hope for what lies ahead—for 
both our school community; as well as others seeking inspiration from this case study—
demonstrating how dedication towards quality education can pave pathways toward 
brighter futures! 
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2. Ankam Malleswara Rao 

Head Master 
Lalacheruvu Municipal Corporation High School 

Rajamahendravaram, East Godavari 
Andhra Pradesh 

Email id: mhs.lalacheruvurjy@gmail.com 
Mobile no.: 9885629138 

 
Lalacheruvu Municipal Corporation High School, A Beacon of Excellence 
Lalacheruvu Municipal Corporation High School, established in the year 1984, stands as 
a beacon of quality education, consistently achieving excellent results in the vibrant river 
city of Rajamahendravaram. Lalacheruvu Municipal Corporation High School stands as a 
shining example of dedication, hard work, and commitment to holistic education. It is not 
just an institution but a place where young minds are nurtured, dreams are cultivated, 
and success stories are written. 
 
The school proudly houses a strength of 936 students, comprising 466 boys and 470 girls, 
who are guided by a team of highly qualified and dedicated teachers. With a vision to 
provide quality education and foster all-round development, LMCH School has become a 
hub of learning and excellence. 
 
Our “Library” Building  
The infrastructure of the school 
is one of its key strengths. It 
boasts a well-constructed 
building and a spacious 
playground, providing ample 
opportunities for students to 
engage in physical activities and 
sports. The school also houses a 
library with a collection of nearly 
3,000 books, which serves as a 
treasure trove of knowledge and 
imagination. Students actively 
utilize the library during their 
library hour, inculcating a habit 
of reading that will benefit them 
throughout their lives.  
 
Achievements Of Our Students: 
LMCH School takes pride in the 
achievements of its students, 
who consistently excel in various competitions at the mandal, district, state, and even 
national levels. A remarkable example of this is Miss Juhitha Guna of  9th standard, who 
recently brought laurels to the school by winning the Silver medal in the National 
Weightlifting Championship 2024 in the 75kg category. Her success is a testament to her 

Theme: Leadership for Equity, Diversity and Inclusion 
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hard work, her parents' encouragement, and the relentless support of her teachers. The 
school extends heartfelt gratitude to Sri K.N.Rao, a generous donor who provided 
financial assistance to help Juhitha achieve her goal. 
 
Our Students with The Science Project: Blind Sensor Glasses 
Additionally, LMCH School students have showcased brilliance in the South India Science 
Fair, earning a special prize for their outstanding efforts in the guidelines of Smt. Deepika 
madam. The achievements do not stop there. The students of LMCH School have excelled 
in various other competitions as well. K. Akshaya has shown remarkable talent in chess, 
Sriram in karate, Raga Sai Mounika in essay writing, Bhanu in elocution and essay writing, 
and Sasank in quiz competitions. These achievements reflect the diverse talents of the 
students and the school’s commitment to nurturing them. 
 

• Sadwika of 10th Standard Receiving Prize from the DSEO, EG Dt. Sri Vasudeva Rao 
Sir in Elocution  

• Y.Bhanu of 10th Standard Secured Prize In Essay Writing 
• Y.Bhanu Secured 1st Prize And Awarded Rs.5000/- Cash Prize In Essay Writing 

Competition In Relation With The “National Girl Child Day”. 
• Akshaya Winner of Chess Tournament Conducted by Spark Chess Academy-

Vijayawada 
• Our Student Sriram Excelled in Karate 
• Raga Sai Mounika of 10th Standard Receiving Prize From DSEO, East Godavari Sri 

Vasudeva Rao Sir 
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 Academically, the school continues to achieve excellence. The X-class students have 
consistently performed well in examinations, which is a direct result of the tireless efforts 
of the teachers. The teachers at LMCH School are not only highly qualified but also deeply 
committed to the success and well-being of their students. 
 
The school’s mission goes beyond academics and extracurricular activities. LMCH School 
is dedicated to nurturing well-rounded individuals who are not only capable of achieving 
personal success but also contributing positively to society. The school encourages 
students to work hard, participate actively, and strive for excellence in every field they 
choose. With determination, discipline, and dedication, LMCH School aims to scale 
greater heights. The collective efforts of students, teachers, and parents have already 
made the school a center of excellence, and with continued collaboration, the future holds 
endless possibilities. Lalacheruvu Municipal Corporation High School is not just a school; 
it is a place where potential is discovered, talents are honed, and leaders are made. 
 
Celebration of National Festivals: 
 
 We are fostering a sense of responsibility among our students towards the community 
and environment while instilling a patriotic vision. This is achieved through various 
activities, including the celebration of national festivals and the birth anniversaries of 
great leaders and visionaries.  
 
These celebrations are not mere events but opportunities to educate students about the 
values, sacrifices, and contributions of these remarkable individuals to our nation. 
Through such programs, we encourage students to understand the significance of unity, 
diversity, and national pride.  
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Additionally, our school organizes activities like tree plantation drives, cleanliness 
campaigns, and awareness programs on environmental conservation. These initiatives 
help students develop a sense of accountability towards preserving nature and 
contributing to a sustainable future. 
By participating in these meaningful activities, students learn the importance of 
community service, respect for the environment, and a commitment to upholding the 
values of our nation. 
 
Sports And Other Activities: 
Our school places the highest priority on promoting health and well-being among 
students. To achieve this, we organize various programs aimed at fostering healthy habits 
and lifestyles. These include regular yoga training sessions to enhance physical and 
mental well-being, mass drills every Friday to encourage physical fitness, and hand 
washing day celebrations to emphasize the importance of personal hygiene. 
 
Additionally, we conduct awareness programmes on balanced nutrition, mental health 
sessions, and we actively promote sports to ensure the holistic development of our 
students. Through these initiatives, we strive to create a health-conscious environment 
that nurtures both the body and mind. 

 
Children with Special Needs: 
At our school, we are committed to fostering hope and opportunities for CWSN (Children 
with Special Needs) students by creating an inclusive and supportive environment. For 
instance, Ali Joya, a third-grade student, was given the chance to lead her class, an 
initiative aimed at boosting her confidence and leadership skills. Similarly, we are 
extending these opportunities to other CWSN students, ensuring they feel valued, 
empowered, and an integral part of the learning community. This approach not only 
enhances their confidence but also promotes the essence of inclusive education. 
 
Visits of Higher Officials: 
Hon. Puducherry Chief Secretary, Sri Sarath Chowhan, visited our school to study the 
education system in Andhra Pradesh. Our students confidently answered his questions 
and explained the use of Interactive Flat Panels (IFPs) and tablets (TABS) in their learning 
process. 
 
Visit of Trainee IAS Officers: 
Recently, trainee IAS officers visited our school. They inquired about the school's 
functioning, teaching methods, and interacted with the students. During their visit, they 
also observed our library and appreciated its role in supporting the students' learning. 
 
ALUMNI of the School: 
The alumni of Lalacheruvu Municipal Corporation High School showcased their 
generosity and commitment to giving back to their alma mater by contributing ₹ 5,000 
each to support the 10th-grade Toppers.In addition to the financial assistance, the alumni 
shared their experiences and success stories, inspiring the students to strive for 
excellence in their academic and personal lives. Such acts of kindness and support by 
former students reflect the values instilled by the school and serve as a shining example 
of how giving back can positively impact future generations. This contribution will 
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undoubtedly inspire the current batch of students to work hard and achieve their dreams. 
 
Cultural Programmes: 
Lalacheruvu Municipal Corporation High School celebrates national festivals with great 
enthusiasm and patriotic spirit by organizing cultural programs and rallies. On occasions 
like Independence Day and Republic Day, students participate in vibrant cultural 
performances, including patriotic songs, dances, and skits that highlight the significance 
of these historic days. 

 
The school also conducts rallies to spread awareness about the importance of national 
unity, freedom, and civic responsibility. These rallies, adorned with banners and slogans, 
allow students to actively engage with the community and foster a sense of national pride. 
Such initiatives not only honour the country’s heritage but also instill values of patriotism, 
teamwork, and social awareness among the students. 
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Student Club Activities: 
In Lalacheruvu Municipal Corporation High School, various clubs like the English 
Language Club, Maths Club, Actizen Club, and Science Club play a pivotal role in enhancing 
the skills and knowledge of students beyond the classroom. These clubs provide an 
engaging platform for students to explore their interests, participate in creative activities, 
and develop critical thinking and problem-solving skills. 
The students of the “Actizen Club” showcased their leadership and organizational 
abilities by conducting mock elections. This activity aimed to educate students about the 
democratic process, voting system, and the importance of responsible citizenship. It 
provided a hands-on learning experience, encouraging active participation and 
promoting awareness about the electoral process. 
Such initiatives not only make learning enjoyable but also equip students with essential 
life skills, teamwork, and a deeper understanding of practical applications in real-world 
scenarios. 
 
Conducting Parents - Teachers Meetings: 
According to the instructions of the Education Department of Andhra Pradesh, our school 
organized a Mega Parents-Teachers Meeting. During these meetings, we distributed 
holistic progress cards to the students, which provided a comprehensive assessment of 
their academic performance, co-curricular achievements, and overall personality 
development. We also received valuable feedback and suggestions from the parents and 
shared detailed information about the students' progress, including strengths and areas 
for improvement. Additionally, we highlighted the importance of parental involvement in 
their children's education and discussed strategies to further support their holistic 
growth and development at home. 
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3. Shri M Sudhakar 

Head Master 
Zila Parishad High School, Tarlupadu 

Prakasam, Andhra Pradesh 
Email id: hmzphstarlupadu@gmail.com 

Mobile no.: 9440321104 
 
School Development Report 

In our school, ZILLA PARISHAD HIGH SCHOOL, TARLUPADU, PRAKASAM DISTRICT, 

ANDHRA PRADESH, which is located in rural area, with the support of the School 

Management Committee, alumni, villagers, staff and current students, the 75th Diamond 

Jubilee celebrations were held on 27-10-2024, along with various development 

activities. Approximately Rs. Sixty one lakh ( ₹61,00,000/-+ ) was spent on these 

initiatives. 

 

The program was a joyous occasion with active participation from the villagers, the 

School Management Committee Chairman Mr. Venna Rajarami Reddy and its members, 

alumni, school staff, the headmaster, and current students. To make this program 

successful, we conducted multiple meetings with the villagers and alumni to discuss 

school development activities and to plan the celebration of completing 75 years of the 

school. 

 

The staff and I created a social media group where all alumni and villagers were added as 

members. This group served as a platform to provide regular updates about the various 

development activities in the school. All these efforts were carried out within just two 

months. This success was possible only because the villagers and alumni (more 

than1040+ donars) took ownership of the school and contributed the amount 

individually and also SSC batch wise profoundly as follows. 

 

Batch wise contribution details: 

 

Headmaster 1,02,075 
Staff 95,710 
1986-87 1,96,825 
1987-88 1,86,125 
1988-89 5,58,890 
1990-91 1,17,110 
1991-92 1,16,750 
1992-93 2,44,866 
1993-94 1,35,700 
1994-95 72,432 

Theme: Leading Community Partnership for School Transformation 
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1995-96 1,61,589 
1996-97 2,82,916 
1997-98 2,91,566 
1998-99 64,975 
1999-2000 1,30,025 
2000-01 1,23,066 
2001-02 2,53,683 
2002-03 1,54,842 
2003-04 2,59,586 
2004-05 78,566 
2005-06 1,40,104 
2007-08 1,10,712 
2009-10 1,14,373 
2012-13 20,375 
others 20,74,463 

 

Development Activities Undertaken (VAJRAMALA) 

- Internal Roads and Beautification: Internal roads and beautification works 
were completed at a cost of approximately ₹7,00,000. 
 

- Diamond Jubilee Pylon: Constructed at a cost of ₹2,50,000. 
- Prayer Ground Levelling: The prayer ground was levelled to create a better 

environment for school activities. 
- 96 Dual Desks: 96 dual desks (4 SEATERS) were provided at a cost of ₹4,00,000 

with the help of alumni. 
- Vacuum Cleaner: 2023-24 SSC students donated a vacuum cleaner for the school. 
- Steam Boiler Installation: A steam boiler worth ₹2,50,000 was installed with the 

help of alumni to ensure quick and hygienic preparation of mid-day meals (MDM). 
- Wash Basins Construction: Wash basins were built for boys and girls separately 

with the support of the 1988-89 batch alumni. 
- Boys’ Dining Hall Modernization: Modernization with SS Dininig table sets forth 

₹6,50,000 were undertaken for the boys’ dining hall with the assistance of the 
1988-89 batch alumni. 

- Girls’ Dining Hall Modernization: Modernization works for the girls’ dining hall 
were carried out with the support of industrialist and alumnus Mr. Udumula 
Lakshminarayana Reddy and other alumni. 

- RO System Installation: Approximately ₹70,000 was spent on installing the 
government-provided RO system. 



17 
 

- Overhead Tanks and Water Pipe Lines: To maintain drinking and running water 
facilities, water tanks and pipelines were installed at a cost of ₹1,40,000 with the 
support of the 2005-06 batch alumni. 

- Office Room and ICT Room Modernization: Modernization works worth 
₹3,00,000 were completed with the assistance of the 1986-87 and 2000-2001 

batch alumni. 
 

- Knowledge Park: A Knowledge Park was developed at a cost of ₹2,55,000 with the 
support of the 1996-97 batch alumni for the sake of JOY OF LEARNING from 
SCRAP to SHAPE 

- National Flag Installation: A large national flag was installed with the support of 
alumnus and bank employee Mr. Kotharva Kashireddy and his family members. 

- Music Band and Kitchen Equipment: The 2009-10 batch alumni donated a music 
band, gas stove, wet grinder, and pressure cooker worth ₹1,14,000. 

- Electrical Modernization: Electrical upgrades worth ₹2,49,686 were carried out 
in all classrooms, the office room, IT room, and dining halls with the assistance of 
the 2003-04 batch alumni. 

- APJ Abdul Kalam Stage: Renovated with the support of the SSC 1991-92 batch 
alumni (It has been done before the Diamond Jubilee Celebrations) 

 

Some other development activities like main gate renovation are being renovated. 

 

Acknowledgment: 

These accomplishments were possible due to the unwavering support of our alumni, 

villagers, and the commitment of the school staff. This event is a testament to what a 

united community can achieve in a short period. 

 

We extend our heartfelt gratitude to everyone who contributed to making this milestone 

event a grand success. Together, we have set an example of how dedication and 

collaboration can transform our school into a center of excellence. 
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Abstract 
Today all over the world strives for the best innovative and inclusive educational 
institutions that could provide better knowledge to the learners and enhance the 
methodology of the teaching-learning process to the next level for various good reasons. 
Providing and imparting quality education to the younger generation has become one of 
the priorities for most policymakers and implementers. All the nations have versioned 
and acted toward providing quality education to its every citizen, however, in such 
attempts many have left behind and many have achieved excellence in the field of 
providing quality and inclusive education towards its citizen. In order to provide better 
education to all those deprived and lagging behind individuals the United Nations has 
adopted 17 Sustainable Development Goals (SDGs) in the year 2017 which targeted to 
achieved all these targets by 2030. Where the Goal No. 04 in particular has talks about 
providing education to its members and many of the member nation has adopted these 
footsteps of the United Nations Organization’s initiatives. India being a member nation of 
the United Nation has also aligned with the themes of the United Nations Organization 
initiatives that is UNSDGs 2017 and initiated various flagship educational policies, 
programmes and amendments to refine and manage its educational institutions at 
various levels and Arunachal Pradesh being one of important state of the nation has also 
strives its best to provide quality education towards its citizen in various manner. State 
government to has initiated various efforts to manage and run its government sector 
schools effectively. Hence, the present paper is an attempt to understand the certain 
prospects of managing the Government Middle School Kuntse of Dudunghar in particular 
and Arunachal Pradesh in general.  

  
Key words: innovative, education, United Nations, Sustainable Development Goals. 
  
 Introduction: 
Brief History of Government Upper Primary School, Kuntse Dudunghar 
 In the very beginning the present reliable sources in various multiphase domain of the 
entire developmental pattern for the school efficiency have almost attained the roof to its 
pinnacles. However, in concerned with its historical background the school had 
established in the early period of 1st June 1967 and had regulated its rapport and 
reputation prolonged as the full-fledged jurisdiction under the recognition of the State 
Government. Since thoroughly the administration is accelerating its educational norms 
and policies instrumentally in notation to bring the stable mechanism. And between the 

Theme: Leadership for Equity, Diversity and Inclusion 
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period, their remarked the accumulation and manipulation of various necessary 
programmed had realized to conduct in view to elevate its whole infrastructural system 
such as hostel management, academic block, libraries, cottages, lavatory, kitchen, 
common room, fortified fence, water and power supply etc., so on. and also, rejuvenation 
and reformation of better education system had emphasized for the regular children in 
all dimensions successfully. 
              
 Subsequently, in its long run of administrative portal within a time the school had 
promoted to its up-gradation in 19th. June. 1986. Merely after genuine hardship and 
determination around 2 two (decades) of its praiseworthy achievement. And these laid 
the new foundation for healthy environment in the arena of its pride and glory. 
 
Constantly, after a year by the noble dedication of the veteran fraternity members of the 
school along with the headmaster, faculty members and (SMC) members collaboratively 
framed the essence effort of self-managed hostel for school children. Generally, those who 
are the native of far-flung distance to adjacent villages. Between the period (8to9) years 
of its self-managed thus, these provided a very platonic platform for imparting potential 
education within its premises. 
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In regard to the flashback towards its overall developmental perspectives in associated 
with the historical background so far as its struggle. These remarkably assumed that, 
presently the institution is regulating its whole mission in very prolifically in alternate to 
last feeble decades. Henceforth, the capacity of school furnished building are from lower 
classes LKG/UKG/ and 1 up to class 8th Upper Primary level has standardized. 
Renownedly called Government Middle School Kuntse, Dudunghar administered 
under Zemithang-Dutongkhar Block. 
 
Consequently, right from the beginning to update the school have brought a enchanting 
breakthrough in legendary landmark for providing immense productive quality 
education effectively also for all the future generation in time with supportive and 
constructive approach by sustainable effort and contribution.        
 
The school launched its School Logo with “BUTTER LAMP” which means “Enlightened the 
ignorance “is that which will ultimately lead to liberation all the student from dark to 
brighter future the shackles of ignorance, inability, incompetence and shall make him 
powerful to face and survive in any adverse situation. The school therefore aim to: 

1. Develop students’ personalities, physically, intellectually and morally. 
2. Develop Democratic character of clear thinking, receptivity of new idea, clarity in 

speech and writing, True patriotism and leadership quality. 
3. Develop the feeling of compassion, tolerance and brotherhood. 
4. Make the students to be secular in thought. 
5. Avoid bad company, bad food habits and unhealthy life style. 
6. To have an Aim in Life and to strive to achieve it. 

  

Enrolment of students for the session 2023-24 

Sl.no Class Total students Boys Girls 

 

 

1  

 

 

PPS 

 

 

15  

APST Non APST APST Non APST 

07 Nil 08 Nil 

2 l 09 03 Nil 06 Nil 

3 ll 17 05 01 11  Nil 

4 lll 11 01 Nil 10 01 

5 IV 19 02 Nil 17 Nil 

6 V 19 06 Nil 13 Nil 

7 Vl 19 06 Nil 13 Nil 

8 VII 06 02 Nil 04 Nil 

9 VIII 11 04 Nil 07 Nil 

  Total 126 36 01 88 01 
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Result of the previous Academic session 2023-24 

Class Number of 

students 

enrolled 

No. of 

students 

appeared 

No. of 

students 

passed 

No. of 

students 

failed 

Pass % 

PPS 16 14 07 07 50% 

I 17 16 12 04 75% 

II 13 13 07 06 53% 

III 12 12 10 02 83% 

IV 22 22 15 07 68% 

V 11 11 11 Nil 100% 

VI 12 12 07 05 58% 

VII 11 11 11 Nill 100% 

VII 04  04 04 Nill 100% 

 

 

 Details of the teaching staff: 

There are 11 teachers which includes : 

TGT (Regular) : Nil 

TGT (ISSE) : 02 

PRT (Regular) : 04 

PRT (ISSE): 02 

MILT Bhoti (Regular) : 01  

Guest Teacher : 02 

  

  

 

 

Sl. 

No 

Name of Teacher 

&   

Designation 

Edn. 

Qualification 

Subject taught Photo 

  

1 

  

Shri. 

Tsering Wangchuk 

PRT, HM I/c 

 

  

BA, DElED 

  

Social Science 
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2 

  

Mrs.RinchinSangey,  

TGT(ISSE) 

  

BA, DElED 

  

Hindi 

 

 

 

 

 

 

 

  

3 

  

Shri. Tenzin, PRT 

  

BA, DElED 

  

Social Science 

 

 

 

 
 
 

 

  

4 

  

Shri. Birbal Gurung,  

PRT 

  

BA, DElED 

  

English/Social 

Science 

 
 
 
 
 
 
 

  

5 

  

Shri.Tsering 

Wangdi,   

PRT 

  

BA, D.PE 

  

EVS 

 

 

 

 

 

 

  

6 

  

Shri.Lobsang 

Rinchen  

PRT(ISSE) 

 

BA DElED 

  

English 

 

 

 

 
 
 

  

7 

  

Shri.Nawang Dakpa  

PRT (ISSE) 

  

BA, DElED 

  

Maths 
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8 

  

Ms. Sonam Yanki T,  

TGT (ISSE) 

  

MSc, B.Ed 

  

Sconce/Maths 

 

 
 
 
 
 
 

  

9 

Shri. Tenzin 

Phuntsok, 

PRT(MILT) 

Shastri,MA  Bhoti  

 

 
 
 
 
 
 

  

10 

  

Ms.DawaChotton,  

(Guest Teacher ) 

  

BA 

  

Hindi 

 
 
 
 
 
 
 

  

11 

  

Shri.TenpaGyatso, 

 (Guest Teacher) 

 

  

Shastri  

  

Bhoti  

 

 

 
 
 
 

  

 

The Morning Assembly: 
Every day the school bell is rung at 8.30 am. The Morning assembly starts at 9.00 am. 
The school starts with the Morning Assembly. The teachers and students sing the prayer 
followed by morning pledge. Following the roster prepared by the class teachers and the 
Assembly In-Charge the students deliver a Morning Thought which is followed by 
important announcement from the headmaster and teachers. The assembly concludes by 
singing our National Anthem. It is mandatory for all the students and teachers to attend 
the School Morning Assembly. 
 
On every Wednesday the Teachers and Students come in their traditional dress. This 
small step is an attempt to remind our students about our culture and tradition and 
mother tongue. Also, it was felt that when the pledge is read out in mother tongue the 
students will become more familiar to the content of the pledge and imbibe a sense of 
Patriotism. 
  
All the students are mandatory to come in proper school uniform. Uniform of students 
makes the school environment lively and discipline. It also motivates the students to 
come to school without fear of discrimination among them on the basis of their family 



26 
 

background. 
 
The school follow the Annual Academic calendar provided by the Department of 
Education, Govt. of Arunachal Pradesh. Accordingly, the school annual activity plan is 
framed after a staff meeting in the beginning of the session. The teachers are advised to 
maintain their log book and complete the monthly syllabus in time so that periodic tests 
are conducted as specified in the Directives and the annual school plan. 
Four Periodic tests and Half yearly Examination are conducted apart from the class tests 
and the Annual Examination. Best two scores of the Periodic tests are reflected in the 
Final progress Report card in addition to the Half yearly and Annual Examination scores. 
 

SCHOOL MANAGEMENT COMMITTEE (SMC): 

Parents and the Society as a whole have got a very important role in the proper education 
of the children who are the future of the society and the Nation as a whole. The school 
conduct periodic meetings of the community leaders to discuss regarding the progress of 
the students, the school and the educational scenario of the society. The Quarterly 
meetings of the Parents Teachers and student representatives have improved the 
educational environment of the school where the teachers, Parents and the Society 
members take joint responsibility to maintain congenial atmosphere for the teaching 
learning process in the school. 

 

 A School Management Committee of 05 members headed by Chairman is very actively 
participating in the proper growth of the school. Every year during the Annual School Day 
the SMC Chairman felicitate the School toppers any fields in for the First and Second rank 
holders respectively. This also encourage the class VIII students to compete and study 
hard. 

  
 There is a School Welfare committee consisting of 10 students who are the leaders of the 
senior classes. They are: 
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1. School Captain 
2. Vice-Captain 
3. Literary captain 
4. Vice-Captain Literary 
5. Cultural Captain 
6. Vice-captain, Cultural 
7. Games and Sports Captain 
8. Vice-Captain Games & Sports 
9. Social Service Captain 
10. Vice-Captain Social Service  

 
They effectively manage and in organise various activities in the school under the 
guidance of the teachers. They also participate actively in planning these activities with 
good and innovative suggestions. In this way they are groomed to develop their 
leadership skills. The best performing members of the School Welfare Committee are 
felicitated in the School Assembly on certain important occasions. 

 
SELF MANAGED HOSTEL: 
Government Middle School Kuntse DUDUNGHAR of Tawang district that creates a history 
by operating a self- managed hostel for the student of the areas of Dudunghar Circle for 
the first time in the history of Tawang and become a role and inspirational for many 
school in the district. The step was taken to enhance the enrollment of the school because 
many student from far flung areas could not come to school due to inaccessible route 
Moreover the student could not cope up with the school curriculum and co-curriculum 
activities of school by residing at home. Due to elevation of drop out in the school villagers 
and school staff decided to run self-managed hostel elevate more enrollment in the school 
and impart quality. So, teachers, parents and villagers decided to accord their ward in the 
hostel and the expenditure of the hostel will be managed by school staff. Around 60 
students are residing in self-managed hostel and current expenditure of the self-managed 
are as follows:- 

i. Total expenditure of one student per day is 50 rupees. 
ii. Total expenditure of one student per month is 1500 rupees. 
iii. Total expenditure of one student per year is 16500 rupees. 
iv. Total expenditure of 60 student per year is 990000 rupees. 

 
Many friends and well-wishers are very concern over the education system of our society 
and they visited to the school and decided to give their helping hand to the poor and 
needy students of the school. 
                                     Shri Lobsang Phuntsok director of Jamtse ghatsel children’s 
community unconditionally helps to the self-managed hostel by skipping dinner by every 
student and staff during auspicious day and collected a ration of every student and staff 
who skip dinner and send it to self-managed hostel. The ration of Jamtse Ghatsel lasted 
for three months. 
          Gashe Lobsang Choidar helped to buy gas stoves shri Jigmey sponsored two LPG 
cylinder. Earlier it was very difficult manage and cook food the wire woods, now with the 
help of many well friends and wishers from all the corners we are able to do well managed 
and run self-managed hostel smoothly in our school.  
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CO-CURRICULAR ACTIVITIES IN THE SESSION 2023-24 

Apart from the normal academic teaching learning process, the school conduct various 
extra-curricular and co-curricular activities within the school and outside the school. The 
students are divided into 4(four) Houses namely: 

1. Jamtse House 
2. Ningjey House 
3. Lhaksam House and 
4. Shenphen  

 
Our school believes in fostering a positive and learning for our students. We always 

encourage our students to grab every opportunity to make strong person rather than a 

teaching just a textbook. We believe education is not to tell the facts but train their mind. 

 

Literary activity: monthly literary activities are conducted by the literary captain every 

month and they appoint teachers and student as judges of the event. The competition 

contains essay writing, quis, debate, speech, painting and reading etc. 
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Games and sports: Every day after the academic session our games and sports starts at 

3:30pm to 5pm. A dream does not become reality through magic, it takes sweat, 

determination and hard work. Games and sports are essential for both physical and 

mental development of the student. It is compulsory for our all student to take parts in 

the games and sporty which includes football, volleyball, badminton chess etc. 

 

Above co-curricular activities bring a lot of positive consequences to our school as well 

as for students. We are extremely glad to inform that our two-student miss Tsering Dokar 

and Dechin Yangton were selected in Arunachal Pradesh sub junior football team. 

Missdechin yangton secured her place in the Arunachal Pradesh junior time for second 

consecutive year. 

 

ACHIEVEMENT: Our school has been adjudged the best school and bagged the highest 

gold medals in the 1st district level school meet of government schools in Tawang district 

in 2023. Our school also adjudged five times consecutively best schools in Lumla sub-

division interment competition conducted by department of education Tawang. 

 

LIBRARY: We have the best library among all middle school. After a long period, we 

succeeded in opening a Library at our school because the importance of library in schools 

is immense. The library occupies a very important place in school. So since last few years 

we, the staff of Govt. Middle School Kuntse Dudunghar has been dreaming of a small 

library at our school. Because we strongly believe there should be at least one library in 

every school, whether it is a primary, secondary or higher secondary school. Because 

school without a library is like palace without a king.  When students get a good  

opportunity to read in a calm atmosphere, then they could gain more knowledge. 

 

Our main purpose of the library is to make our children habits of reading and some 
students may not be in a position to purchase all books that they want to read, while 
others may not find books that are of interest to them.   
 
We could see immense improvement among students after set up the library. We are 
planning to set up bigger library in our school...We have the best library among all middle 
school. After a long period, we succeeded in opening a Library at our school because the 
importance of library in schools is immense. The library occupies a very important place 
in school. So since last few years we, the staff of Govt. Middle School Kuntse Dudunghar 
has been dreaming of a small library at our school. Because we strongly believe there 
should be at least one library in every school, whether it is a primary, secondary or higher 
secondary school. Because school without a library is like palace without a king.  When 
students get a good opportunity to read in a calm atmosphere, then they could gain more 
knowledge.... we had established two outdoor mini libraries within the same campus. 
 
     
SOCIAL SERVICE: Every week we conduct social, planting trees, collecting plastic and 
trash. 
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Plastic is the biggest issue, In the land of mountains, forest and rivers, plastics are 
everywhere. It's very important to reduce plastic waste as much as possible.So since 
many years our school has been collecting  plastic waste through effective recycling 
initiatives. we have successfully collected, segregated, and cleaned plastic waste from 
various locations across our school area.  
 
Every week our staff and students collected the waste plastic from the school 
surroundings, they washed and segregated it for recycling and we take it to the Jamtse 
Gatsel children's community… 
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PLANTATION DRIVE: 
The students and teachers carried out plantation programme within the school campus 
during the Vanmahotsava week. Environmental Awareness programme was also 
organised where Officials from Department of Forest and Environment motivated the 
students to protect our environment. We also celebrated World Water Day in the school. 
Students performed ‘Nukd Natak’on the importance of trees for fresh water, and the 
hazard caused by the Jhum cultivation practices. 
 
School Nutrition Garden: 
The school started a kitchen garden which is taken care of by the students and teachers. 
The products from the garden are quite sufficient for vegetables during the time of 
serving Mid-Day Meals to students. By working in the kitchen garden the students are 
taught the importance of organic food, importance of kitchen garden in terms of 
economic, good health and judicious utilization of free time at home as well. 
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CLASS ON SECULAR ETHICS:  
Twice in a month we held a separate class on 'Secular Ethic' because today our education 
system is very much oriented with material value rather than inner value. We forget that 
technology is no guarantee of a better world. Material wealth fails to bring happiness. Pay 
more attention to inner wealth. Existing education is not enough for a happy life. During 
the Secular Ethics class, staff give talks on the importance of compassion, kindness and 
peace. Staff show videos of great people who talk about the importance of ethics.  
Education is fundamentally the basis for development. Human beings by nature have 
brilliant brains. Education is the key to helping us to utilize that brain. But education 
doesn't always work that way.  
 
I consider education to be an instrument. Whether that instrument is used correctly or 
wrongly depends on our basic human motivation. But today, in the name of education we 
produce drug addicts’ youths, unemployment and corrupted youths. It's not solely 
responsible for the person but also responsible for the education system, parents and 
teachers (educators). So, we decided to train our students by holding class on Secular 
Ethics. Secular ethics, compassion is the most necessary to today's youth. Compassion is 
true Dharma. We believe we need these basics in order to have a good education system 
and good teachers. Without this we will be breeding literate illiterate.  
 
If we look back to Nalanda University, it produced great scholars who worked for whole 
sentiment beings and I also want to say that change of attitude in the Nalanda University, 
especially among scholars was not accidental. It was the result of a hundred years, worth 
of effort. Peace studies started a number of years ago. So, we will let our youth study 
today.  We see the huge impact of the class on students’ behavior. 
 

 



33 
 

 

Well-coordinated Teaching Staff: 
The Teachers are the guardians and parents of all the students of the school. Sixteen in 
numbers, we the teachers belong to different communities, religion etc. But the staff room 
is always lively and lovely with no differences and grudges. Every teacher is entrusted 
with certain responsibility which is carried out with the consent of all the teachers after 
a unanimous decision. Activities are planned and executed collectively. This collective 
approach of the teacher’s makes every event or programmes a successful and meaningful 
one. 
 
What We Look For A Better School: 
The enrollment was very poor in spite of having high population in the school area, we 
got reason that many students from far flung villages including Buri, Yuisar, Marmey, 
Loudung and Bleteng which is border village near Bhutan border couldn't enroll in the 
absence of boarding facility. It's not possible for children to attend classes as day-scholar.  
So, we started a Self-managed hostel. There was a small local hut which was converted 
into a hostel in the 2009-10 academic session. Since then, the enrollment has increased. 
We believe, Self-depending is rather than blaming and depending on Govt for fund 
deficiency here is an example of a Govt run school, where its school hostel is self-managed 
by our teachers and parents. Parents, who bring firewood for the hostel. Our school is 
also known for its creativity, literary and Co-curriculum activities, including open 
libraries, participating in inter-school literary and sports activities in which it has brought 
laurels to its fame… 
What we look for a better school... 
  
Our school organized extra classes during night (After games and sports class). it is 
compulsory for all the weaker students. it is held from time 6:30pm to 7:30pm there is 
no cost for it, teachers voluntarily take the class. Remedial classes are conducted by 
various subject teachers every-day who devote extra and quality time to academically 
weak students. It's excited to inform that we held class on Secular Ethics, we educate the 
heart, mind and body of students because today our education system is very much 
oriented with material value. We pay more attention to inner wealth... Education is the 
key to helping us to utilize that brain. But education doesn't always work that way.  So, 
we emphasis on it.... 
Due to the unavailability of office staff at our school we have to engage our teaching staff 
for other office work which hampers the classes. The students are very interested in 
cultural, Games & Sports and other co-curricular activities. However, due to unavailability 
of Subject Teacher, Music Teacher, Art Teacher the hidden talent of the students remains 
least channelized. The students are enthusiastic to take part in the Republic and 
Independence Day Parade, in fact they participate and our students were recognized as 
best contingent on a number of occasions. But if they are trained by a professional teacher 
they would certainly do better and can also achieve higher ranks. The Government of 
Arunachal Pradesh has provided K-Yan, Projectors etc for Smart Class. But the absence of 
a trained teacher for the purpose the aim of the smart class remains a distant goal. The 
interruption of electricity also hampers the Smart class process. School should be 
equipped with uninterrupted electricity for such Teaching Learning. Lack of a proper 
Science laboratory also adds to the problem being faced by the students to understand 
the scientific concepts. They depend only on the theoretical knowledge to pass out from 
the class to the next level. Even without the required facilities the teachers are committed 
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to groom the students to become a good citizen, an asset of the society, not just a 
Technocrats or Bureaucrats.  
 
A congenial atmosphere, educational friendly environment within the school campus as 
well as in the society is very much important for the educational advancement in the 
Tawang district. The parents and the community in general are a bit inattentive towards 
creating an educational atmosphere in the society.  There is a need for awareness in 
community so that schools perform well and the society progress in right direction 
sustainably.  
 

 

 

Massage from Headmaster 

I Shri Tsering Wangchuk, representing as an Headmaster on the behalf of entire family 
members of Government Middle School,Kuntse Dudunghar, as responsible administrator 
to being Headmaster, Infact I feel gigantic pleasure and ecstasy to delineate my genuine 
glance of notion towards the elevation of all round development of school radiantly. 
Around the incumbent of Headmasters dedication in the same station respectively, as 
more than 15 years of perpetual experience. I have utterly realised about the wellbeing 
contribution of all staff's comrades with having tremendous positive qualities like 
sincerity, hardwork, dedication, determination,patience, skillful.......vice versa have 
energised the positive effort to fulfill the sustainability of school in multi source of 
development as a whole. 
Subsequently, ever by the sudden visits or inspection involving our own Head of the 
Educational Department like DDSE,BEO,BRCC,CRCC along with some other special guests 
visitors like DC,CO, Spiritual leader Rinpoche , Director of Jamtse Gatsal ,SP of Police 
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Department as well as Executive members of Students, all have collaboratively galvanized 
and mustered timely about the conventional and moral values based positive thought and 
principles were surmised to understand, learn and to know about good behaviour of 
every children in regard acclimatize in the healthy and secured outreach of the 
educational environment are the paramount factors for everyone's development as a 
whole found obligatory . By the miraculous coordination which were being reformed 
further by all those humble higher authorities during my regime have elevated the scope 
of multiple opportunities in multiphase domain specially in the field of every school 
activities for potential educational resources. So I feel immense indebtedness to everyone 
and for their high value of dedicational service will touch the roof of educational 
development. 
 
Thanks 
Sh. Tsering Wangchuk, Headmaster Govt. Middle School, Kuntse Dudunghar, Tawang 
Arunachal Pradesh. 
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5. Shri Rajesh Kumar Dwivedi 

Head Master 
Middle School Ishopur 

Phulwarisharif, Patna, Bihar 
Email id: rajeshakshat2013@gmail.com; drajesh620@gmail.com 

Mobile no.: 7488173051; 9304341987 

 
Case Study Pedagogical Leadership for Enhancing Student Learning Competencies 

  
    eSa iz/kkuk/;kid ds in ij flrEcj 2023 esa e/; fo|ky; b’kksiqj] Qqyokjh 'kjhQ] iVuk esa inLFkkfir gqvkA 

fo|ky; dh LFkkiuk dk 73 o"kZ gks pqdk Fkk] 73 o"kksZa ds mijkar Hkh fo|ky; esa vk/kkjHkwr lajpuk dk ugha gksuk] ,d 

leL;k ugha cfYd ,d vkink FkhA blls Hkh cM+h vkink ;g Fkh fd Stakefolders dk fo|ky; ls fo’okl iwjh rjg 

ls mB pqdk Fkk vkSj fujk’kk dk ekgkSy FkkA bu nksuksa fo"ke ifjfLFkfr;ksa ls la?k"kZ dj ,oe~ vkink esa volj dh ryk’k 

djrs gq, ,d vksj fo|ky; ds vk/kkjHkwr lajpuk dk l`tu fd;k ,oe~ nwljh vksj Stakeholders ls vyx&vyx 

ckrphr dj mudh leL;kvksa dks lqudj mldk fujkdj.k fd;k rFkk mudk fo|ky; ds izfr fo’okl iqu% okil 

yk;kA bl la?k"kZ esa eq>s 5&6 eghus yxsA inLFkkiuk ds mijkar gh esjs le{k fo|ky; esa dbZ leL;k,Wa vkSj pqukSfr;kWa 

fo|eku FkhA lekt esa vkerkSj ij yksxksa esa ljdkjh fo|ky; ds ckjs esa ,d vo/kkj.kk O;kIr gS fd ,d ljdkjh 

fo|ky; esa 'kS{kf.kd okrkoj.k dk iw.kZr% vHkko ik;k tkrk gS] dgha u dgha bl vo/kkj.kk dks eSaus fo|ky; esa lR; ds 

#i esa ik;kA fo|ky; dks lqO;ofLFkr <ax ls lapkfyr djus rFkk cPpksa ds fy, 'kS{kf.kd ekgkSy dk fuek.kZ djus gsrq 

eq>s dbZ fuEu leL;kvksa vkSj pqukSfr;ksa dk fujkdj.k djuk Fkk % 

 

1- fo|ky; Hkou] tks 'kS{kf.kd laLFkku dk ,d vfr egRoiw.kZ ckgjh vkoj.k gSA cPps ftl Hkou dks ns[k 

vkdf"kZr gksdj fo|ky; vkus ds fy, mRlkfgr gksa] e0 fo0 b’kksiqj ds Hkou dh fLFkfr lgh ugha FkhA fo|ky; 

vk/kkjHkwr lqfo/kkvksa ls oafpr Fkk] ;Fkk& pkgjnhokjh dk ugha gksuk] fo|ky; ds dk;kZy; lfgr dbZ dejksa 

dk ttZj ,oe~ {kfrxzLr gksuk] ,d&nks dejks esa dckM+ dk vackj yxk gksuk] fo|ky; ifjlj dk xank gks] 

vFkkZr fo|ky; dh HkkSfrd lajpuk cPpksa ds 'kS{kf.kd n`f"Vdks.k ls izHkkoh ugha FkhA 

     

2-  fo|ky; ifjlj dk ry dkQh uhps gksus ds dkj.k ty&teko dh leL;k FkhA   f’k{kdksa ,oe~ cPpksa dks 

oxZ&d{k rd vkus&tkus esa dkQh ijs’kkuh gksrh FkhA  

 

3- oxZ&d{k esa cPpksa ds cSBus dh O;oLFkk ds vHkko esa cPps tehu ij cSBrs Fks] ftlds dkj.k muesa futh fo|ky; 

dks ns[kdj ghuHkkouk mRiUu gksrh FkhA dqN 15&20 VwVs&QwVs csp&MsLd gh fo|ky; esa FksA oxZ&d{k dk 

Q’kZ VwVk&QwVk Fkk] lkFk gh oxZ&d{k esa i;kZIr ia[kksa vkSj ykbV dk Hkh vHkko ik;k x;kA  

4- fo|ky; esa csfld lqfo/kkvksa ;Fkk& 'kkSpky;] is;ty] Handwash Basin dh O;oLFkk ukeek= FkhA 

'kkSpky; mi;ksx ds yk;d ugha FkkA is;ty dh O;oLFkk ds uke ij pkikdy Fkk] fdUrq fdz;k’khy ugha FkkA 

Handwash Basin esa lkjs uy VwVs gq, FksA ,slh fLFkfr esa Nk=@Nk=kvksa dks dfBukb;ksa dk lkeuk djuk 

iM+rk Fkk rFkk muds LokLF; ij Hkh izfrdwy izHkko iM+ jgk FkkA  

              

5- cPpksa ds [ksy ,oe~ vU; xfrfof/k;ksa ds fy, [ksy dk eSnku fo|ky; dk vge fgLlk gSA e0 fo0 b’kksiqj esa 

,d NksVk&lk [ksy dk eSnku gS] ftldh tehu lery ugha gksus ds dkj.k mi;ksxh ugha FkhA 

 

6- I.C.T. Lab gksus ds ckotwn mldk j[k&j[kko lgh <ax ls ugha FkkA dEI;wVj dh d{kkvksa dk lapkyu ugha 

fd;k tk jgk FkkA ljdkj }kjk fo|ky; esa dqN iqLrdas miyC/k djk;h x;h Fkh] fdUrq cPpksa ds fy, fo|ky; 

esa Book Bank ;k Library dh O;oLFkk ugha FkhA   

 

7- fo|ky; dh pkgjnhokjh dh i;kZIr ÅWapkbZ rd Fencing ugha gksus ds vHkko esa dbZ vlkekftd rRoksa }kjk 

fo|ky; can gksus ij fo|ky; dks {kfr igqWapk;k tkrk FkkA 

Theme: Pedagogical Leadership for Enhancing Student Learning Competencies 
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8- ,d ljdkjh fo|ky; esa cPpksa dk ukekadu ,oe~ cPpksa dks fo|ky; vkus ds fy, izsfjr djuk ,d cM+h pqukSrh 

gSA fo|ky; esa cPpksa dk ukekadu Fkk] ysfdu mudk fu;fer #i ls mifLFkfr ,oe~ Bgjko larks"ktud ugha 

FkkA 

             

9- xzkeh.kksa ,oe~ fo|ky; f’k{kk lfefr dh lgHkkfxrk ux.; FkhA f’k{kd&vfHkHkkod xksf"B esa vfHkHkkodksa dh 

#fp ugha gksus ds dkj.k cPpksa dh izxfr ,d cgqr cM+h eqn~nk FkhA 

 

10- cPpksa ds 'kS{kf.kd ,oe~ O;fDrRo fodkl dh ǹf"Vdks.k ls fo|ky; esa dksbZ lqfo/kk miyC/k ugha FkhA fo|ky; 

flQZ ,d <kWapk dh rjg [kM+k Fkk] ftlesa vusd lq/kkj dh vko’;drk FkhA 

 

mi;qZDr leL;kvksa vkSj pqukSfr;ksa dks dzec) dj blds fujkdj.k gsrq j.kuhfr rS;kj fd;k vkSj izkFkfedrk nsrs gq, 

fuEu #i ls leL;kvksa dk funku fd;k % 

 

1- loZizFke eSaus f’k{kdksa] cPpksa] vfHkHkkodksa ,oe~ fo|ky; f’k{kk lfefr lkFk cSBd dj leL;kvksa ij fopkj&foe’kZ 

dj fujkdj.k dk jkLrk rS;kj fd;kA foHkkxh; inkf/kdkjh dks fo|ky; dh fLFkfr ls voxr djk;k x;kA 

foHkkxh; inkf/kdkjh }kjk esjk eukscy c<+k;k x;k rFkk fo|ky; lq/kkj gsrq lgk;rk iznku dh x;hA 

2- fo|ky; Hkou ,oe~ oxZ&d{k dks vkd"kZd ,oe~ cky&dsafnzr cukus gsrq ejEer rFkk ckyk isfVax ls fo|ky; 

dks thoar fd;kA izR;sd oxZ&d{k esa cPpksa dks cSBus ds fy, i;kZIr ek=k esa csap&MsLd dh O;oLFkk dh x;hA  

       
3- csfld lqfo/kk,Wa ;Fkk&'kkSpky;] Urinal] Handwash Station] is;ty vkfn dks fdz;k’khy voLFkk esa 

yk;k x;kA 

 

 
 
Impact 
 
vfHkHkkodksa ,oa cPpksa dk fo|ky; ds izfr vkRefo’okl dk l`tu gqvk rFkk fo|ky; esa ’kS{kf.kd okrkoj.k dk fuekZ.k 
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gqvkA fo|ky; esa cPpksa ds ukekadu ds fy, eSa ,d u, iz;ksx dks djrs gq, iks"kd {ks= esa gj ?kj ds njokts rd 

ukekadu izpkj xkM+h ds }kjk yksxksa dks tkx`r fd;k rFk lkFk gh On Spot Admission fd;k x;k] ftlls gekjs 

fo|ky; esa rhu xquk ukekadu dh òf) gqbZA bl lQyRkk dk eq[; dkj.k Fkk fd xzkeh.kksa dk fo’okl vkSj lksp 

fo|ky; ds izfr ldkjkRed gksus yxk FkkA nwljk ,d cM+k izHkko cPpksa dk fo|ky; esa Bgjko] tgkWa o"kZ 2023&2024 

esa ek= 410 cPpksa esa ek= 94 cPps 75% mifLFkfr okyh la[;k esa Fksa] ogh vkt o"kZ 2024&2025 esa 374 esa 214 cPps 

75% mifLFkfr okyh la[;k esa gS] tks Li"V djrk gS fd fo|ky; esa vk/kkjHkwr lqfo/kkvksa ds l`tu ls vkSj lqO;ofLFkr 

f’k{k.k iz.kkyh tks fd cky dsafnzr Fkk] cPpksa dk fo|ky; esa Bgjko lqfuf’pr gqvkA       
  

Ukkekadu esa o`f) 75% mifLFkfr okys cPpksa dh la[;k esa o`f) 

(APR-SEP) 

  foÙkh; o"kZ   la[;k foÙkh; o"kZ la[;k 

2023&2024 33 2023&2024 94@410 

2024&2025 105 2024&2025 214@374 

 

1- fo|ky; esa l’kDr psruk l= dk vk;kstu fd;k tkrk gSA psruk l= esa fu/kkZfjr p;kZ ds vuqlkj izR;sd 

fnu ;ksxk] fDot] lekpkj okpu cPpksa ds fy, vkd"kZ.k dk dsUnz gSA 
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2- fo|ky; esa 'kS{kf.kd ekgkSy dks thoar djus ds fy, eSaus ,d u;h 'kq#vkr dh] tks ljdkjh fo|ky;ksa dh 

vo/kkj.kk  

 

3- ugha Fkh] House dh vo/kkj.kk ykukA gekjs fo|ky; esa lHkh rjg dh xfrfof/k;kWa Housewise gksus ds] 

cPpksa esa vuq’kklu] izfrLi?kkZ] laxBukRed dh lksp dk mn; gqvkA cPpksa esa [kqn vkxs c<+us vkSj vius 

House dks vkxs c<+kus dh yyd esa muesa vkRefo’okl vkSj ,d lh[kus dh pkg dk l`tu gqvkA vkt ;g 

House dh vo/kkj.kk dsoy jax dk izrhd ugha jg x;k gS] cfYd ;g cPpksa dh lh[kus dh pkg dk 

ldkjkRed izrhd cu x;k gSA 

     

 
Activity to Enhance Learning Competencies 

 

yfuZax vkmVde* dh izkfIr ds fy, dbZ izfdz;kvksa dks iBUk&ikBu ls laca) fd;k x;k % 

 

1- Classwise & Subjectwise Learning outcome dks Achieve djus dk iz;kljÙk esa T.L.M. vkSj 

F.L.N. dk iz;ksx ds }kjk cPps vkuUniwoZd lh[kus yxsA 

2- PBL ftlds }kjk cPps [kqn djds lh[ksaA ifj.kke ;g feyk fd vkt cPps fo"k;&oLrq dks izkstsDV }kjk [kqn 

fo’ys"k.kkRed vkSj rkfdZd {kerk ds lkFk lh[k jgs gSA blds fy, f’k{kk pkSiky ds vk;kstu }kjk vfHkHkkodksa 

dks tkx̀r fd;kA 

3- Visit project ds rgr~ cPpksa dks dHkh cSad] Mkd?kj] NksVs&NksVs dkj[kkuk] [ksr fn[kk;k tkrk gS] tgkWa cPps 

deZpkjh] fdlkuksa vkfn ds lkFk Lo;a iwNrkN vkSj ppkZ dj fo"k; dks le>rs gSA  

4- lkFk gh le;&le; ij Science Exhibition ds rgr~ cPpksa }kjk viuh foKku fo"k; dh le> izLrqr 

djus dk ekSdk fey jgk gSA 

5- Reading Campaign dk izHkko ;g gS fd cPpsa vkt Reading ds lkFk&lkFk viuh vfHkO;fDr dks izLrqr 

djus esa l{ke gksus yxs gSA lkFk gh izfrfnu csfld xf.kr ,oe~ Hkk"kk dh le> dks fodflr djus esa viuh 

le> cuk jgs gSaA 

6- izfrfnu psruk l= dk ,d fof’k"V fo"k; gksrk gS] tSls cq/kokj dks iks"k.k LokLF; ij ppkZ] fdlh fnu foKku 

dh miyfC/k ij] vkink izca/ku ppkZ] cSxysl 'kfuokj ds rgr~ lkekftd dk;ZdrkZ dh Hkwfedk vkfn }kjk psruk 

l= dks l’kDr fd;k tk jgk gSA 

7- I.C.T Lab dks O;ofLFkr dj dEI;wVj dh d{kk dk lapkyu dj cPpksa dks Smart Class ds ek/;e ls lh[kus 

dk ekSdk feykA cPpksa ds iBu&ikBu gsrq T.L.M. ,oe~ F.L.N. dhV dh O;oLFkk dj lqxerk ls f’k{k.k dk;Z 

dks djus ;ksX; fd;k x;kA 

8- cky laln] ehuk eap ,oe~ Eco Club ds lnL;ksa ds lkFk fu;fer #i ls cSBd dj cPpksa esa usr`Ro dh {kerk 

dk fodkl fd;k tk jgk gSA 

9- [ksydwn ds vk;kstu }kjk cPpksa esa 'kkjhfjd ,oe~ ekufld fodkl fd;k tk jgk gS] ftlesa gkml ds vk/kkj 

ij izfr;ksfxrk dk vk;kstu fd;k tkrk gSA 

10- i<+kbZ ds lkFk&lkFk fo|ky; esa lkaLdf̀rd dk;Zdze dk vk;kstu djk;k tkrk gS] ftlesa cPps vkuaniwoZd Hkkx 

ysrs gSA 
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Impact Of Learning Enhancement Activities 
 

1 ’kSf{kd mRlkg vkSj vfHk#fp esa o`f)A  

2 le; izca/ku vkSj vkRe&fu;a=.k esa lq/kkjA 

3 jpukRed vkSj vkykspukRed lksp dk fodklA 

4 ikB~;dze ls ckgj tkdj ubZ tkudkjh dk vUos"k.k djus dh dyk esa fodklA 

5 thou dkS’ky ,oa O;fDrxr fodklAlewg dk;Z ,oa Reading campaign ls lkewfgd laokn dkS’ky dk fodklA 

6 dkS’ky&vk/kkfjr f’k{kk dh fn’kk esa of̀)A 

7 Lora= lksp vkSj vkRefuHkZjrk dk fodklA 

8 uokpkj ,oe~ lek/kku dsafnzr lksp dk fodklA 

9 xzkeh.kksa ,oe~ vfHkHkkodksa dk fo|ky; ds izfr fo’okl vkSj lg;ksx esa lQyrkA 

 
Middle School Ishopur at A Glance 
 

lHkh ds lg;ksx ls cPpksa dk 'kS{kf.kd fodkl ds lkFk&lkFk fofHkUu {ks=ksa esa fdz;k’khyrk c<+h gS] blh vkRefo’okl 

vkSj lQyrk ds lkFk cPpksa ds lqugjs Hkfo"; gsrq deZBrkiwoZd iz;kljr~ jgus dk ladYi gSA 
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6. Shri Kamlesh Kumar 
Head Master 

Government Middle School Hajipur, Kako 
Jehanabad, Bihar 

Email id: krkamlesh394@gmail.com 
Mobile no.: 7061596156 

 

1- fo|ky; dh HkkSxksfyd fLFkfr% 

uUnu&ou dh Nfo n'kkZrh r:iaqtks ,oa dqlqekokfy;ksa ls vkPNkfnr ,d eq[; }kj ds lkFk lHkh fn'kkvksa ls Å¡ph 

pgkjnhokjh ls lqjf{kr 01-02 ,dM+ Hkw[kaM ds chp vofLFkr ;g fo|ky; tuin tgkukckn ds 'kS{kf.kd okrkoj.k dk 

eqdqVef.k gSA 'kkfUr fudsru dh rjg çdf̀r ds mUeqDr orkoj.k esa iyus okys 'kgj ds 'kksj ls nwj ftyk eq[;ky; 

tgkukckn ls 03 fd0eh0 dh nwjh ij fLFkr bl fo|ky; ds if'pe dh vksj nj/kk unh  çokfgr gS tcfd iwjc fn'kk 

esa vknZ’k xk ¡o gkthiqj gSA HkkSxksfyd :i ls v{kka’k ( Latitude) 25-22069 ,oa ns'kkUrj (Longitude) 85-022074 

ij vofLFkr bl fo|ky; ds mÙkj esa NH33 xqtjrh gS ,oa nf{k.k esa ,sfrgkfld xk¡o /kuxkok¡ gSA bl fo|ky; ds 

iks"kd {ks= esa dbZ xk¡o vkrs gS ftuesa gkthiqj] ufn;kok¡] vyxuk] feJfoxgk]/kuxkok¡]?kVdu ,oa cjcV~Vk bZR;kfn çeq[k 

gSA 

 

2- fo|ky; dk bfrgkl% 

d`f"k {ks= ls f?kjs xzkeh.k ifjos'k esa vofLFkr bl fo|ky; dh LFkkiuk esa vknZ'k xk¡o gkthiqj ds gh dqN egku Lora+=rk 

Theme: Leading Good Governance in Schools 
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lsukfu;ksa] iwoZtksa] cqf}thfo;ksa ,oa f'k{kkçseh lekt lsfo;ksa dh ldkjkRed lksap ,oa  Hkwfedk jgh gSA fuf'pr :i ls 

vkl&ikl ds {ks= ds yksxksa ds lkekftd] vkfFkZd ,oa 'kSf{kd mRd"kZ ds fufgrkFkZ bl fo|ky; dh LFkkiuk dh x;hA 

lcls egRoiw.kZ ckr ;g jgh dh fcgkj ds çFke eq[;ea=h fcgkj ds'kjh  MkW Jh d`".k flag ds ikou dj&deyksa }kjk 

,sfrgkfld ,oa xkSjo'kkyh {k.k esa fnukad& 05 ebZ 1956 bZ0 dks fo|ky; ds Hkou ,oa eq[; ços'k }kj dk f'kykU;kl 

lEiUu gqvk] ftldk fnO; iq"i vkt fo|eku gS ,oa vkxs Hkh jgsxkA 

 

 çkjafHkd dky esa xzkeh.kksa ds lg;ksx ls loZçFke pkj dejksa dk [kijSy Hkou cuk;k x;k Fkk] tks dkykarj esa 

/khjs&/khjs dbZ iDds dejs okyk Hkou pgkjnhokjh lfgr rS;kj gqvkA  

 

3- fo|ky; dh HkkSxksfyd lajpuk% 

lkSHkkX;o'k viuh HkkSfrd lajpuk ds {ks= esa Hkh fo|ky; larks"kçn fLFkfr esa gSA cM+s ifjokj okys bl fo|ky; esa eq[; 

:i  ls nks Hkou gSaA eq[; }kj ds lkeus okyk nkseaftyk Hkou lhfu;j Nk=ksa ds fy, mi;ksx esa vkrk gS tcfd iwjc 

dh vksj fLFkr NksVk lk Hkou twfu;j cPpksa ds fy, lefiZr gSA ;gk¡ çkFkfed d{kk;sa pyrh gSaA ifjlj esa f'k'kqvksa dh 

ulZjh ¼vk¡xuckM+h dsUæ½ Hkh fLFkr gSA blds vykok ;gk¡ is;ty gsrq leflZoy cksfjax] 'kkSpky;] jsu okVj gkosZfLVax 

flLVe] ICT LAB] iqLrdky;] ç;ksx'kkyk] jlksbZ?kj] ç/kkuk/;kid d{k] v/;kid d{k] fdpsu xkMsZu ,oa gjs&Hkjs isM+ ikS/ks 

gSaA lEiw.kZ ifjlj LoPN] çkd`frd ,oa e/kqe; okrkoj.k ls yojst gSA  

4- fo|ky; dk ns[k&js[k ,oe~ j[kj[kko% 

Lkjdkjh fu;ekuqlkj fo|ky; ds ns[kjs[k ,oa j[kj[kko gsrq fo|ky; f'k{kk lfefr dk;Z djrh gSA bl fo|ky; esa 

fo|ky; f'k{kk lfefr iw.kZr% thoar ,oa  fØ;k'khy gSA mudh fuxjkuh ,oa ekxZn'kZu esa fo|ky; ds fodkl gsrq 

ç/kkuk/;kid lefiZr Hkko ls dke djrs gSaA ç/kkuk/;kid ds usr`Ro esa cPpksa ds fofHkUu lewg ¼;Fkk cky laln] ehuk 

eap] bdks Dyc] vkink çca/ku lfefr bR;kfn½ dk;Z djrs gSa ftuls fo|ky; dk ns[k js[k ,oe~ j[kj[kko ljy gks 

tkrk gSA bu dk;ksZa esa fo|ky; ds f'k{kdksa ,oa leqnk; dh egRoiw.kZ Hkwfedk gksrh gSA 

 

5- ç/kkuk/;kid dh Hkwfedk ,o avis{kk;sa % 

fdlh Hkh fo|ky; ds lqfu;ksftr ,oa lqO;ofLFkr lapkyu esa ç/kkuk/;kid dh vge~ Hkwfedk gksrh gSA oÙkZeku fo|ky; 

esa viuh inLFkkiuk ¼15-03-2015½ ds lkFk gh fo|ky; ,oa cPpksa ds fodkl dh ;k=k çkjaHk gqbZA bls fuEu çdkj ls 

ns[kk tk ldrk gS%& 

¼I½ f'k{kdksa ds lkFk leUo;A 

¼II½ cPpksa ds lkFk vkReh; O;ogkjA 

¼III½ leqnk; ds lkFk fudVrkA 

¼IV½ ikB~;sÙkj fØ;k;saA 

¼V½ LFkkuh; ekuo lalk/ku dk lnqi;ksxA 

¼VI½ cPpksa dk 'kS{kf.kd ewY;kadu ,oa mlds ifj.kkeksa dks vfHkHkkodksa ds lkFk lk>k djuk ,oa mudk QhMcSd çkIr 

djukA 

bu lHkh dk;ksZa ds lqO;ofLFkr ,oa lQy lapkyu gsrq fo|ky; ds ç/kkuk/;kid dks dbZ ckj iqjLd`r fd;k tk pqdk 

gSA  

 

6- fo|ky; vfHkys[k% 

fo|ky; ds dqN egRiw.kZ vfHkys[k Hkh gksrs gSa tks miyC/k ,oa lqjf{kr gSaA buesa çeq[k gSa%&f'k{kd mifLFkfr iath] Nk= mifLFkfr 

iath] Nk= ukekadu iath] Nk= LFkkukUrj.k çek.k i= fuxZr iath] vfHkHkkod&f'k{kd xks"Bh iath] ç/kkuk/;kid&f'k{kd xks"Bh iath] 

fo|ky; f'k{kk lfefr iath] vkns'k iqfLrdk] lwpuk iath] e/;kg~u Hkkstu iks"kkgkj iath] fujh{k.k iath] jksdM+ iath bZR;kfnA blds 

vykok Hkh dbZ egRoiw.kZ vfHkys[k gksrs gSa tSls i= fuxZr iath] i= vkxr iath] fo|ky; lEifÙk iath] vkarfjd ewY;kadu iath 

,oa v/;kid dh Mk;jh bZR;kfnA bu lHkh vfHkys[kksa dk j[kj[kko ç/kkuk/;kid }kjk fd;k tkrk gSA 

 

7- fo|ky; ds foÙkh; vk; ds lk/ku% 

vius vf/kdka'k foÙkh; dk;ksZa ds lEiknu ds fy, fo|ky; ljdkjh vuqnku ij fuHkZj djrk gSA f'k{kk foHkkx ls Nk= la[;k ds 

vk/kkj ij fo|ky; fodkl@j[kj[kko gsrq çkIr jkf'k ,ao e/;kg~u Hkkstu lapkyu gsrq miyC/k djk;h x;h jkf'k ds lgkjs gh 

fo|ky; dk Øe'k% j[kj[kko ,oa e/;kg~u Hkkstu lapkyu gksrk gSA çR;sd o"kZ uwru l=kjaHk gksrs gh cPpksa dks ikB~;iqLrdsa miyC/k 

djk fn;s tkrs gSa vkSj mifLFkfr ds vk/kkj ij cPpksa ds [kkrk esa DBT ds ek/;e ls ljdkjh Lrj ij çksRlkgu jkf'k Hksth tkrh 

gSA  

 

8- fo|ky; le; lkj.kh% 

fo|ky; ds lqO;ofLFkr ,oa ljy lapkyu gsrq le; lkj.kh dh vko';drk gksrh gSA gekjs fo|ky; esa foHkkxh; fu;ekuqlkj 

cuk;h x;h v|ru le; lkj.kh gS ftlds lgkjs fo|ky; dk lapkyu 9%30 cts ls vijkg~u 4%00 cts rd gksrk gsSA blesa 

le;&le; ij foHkkxh; vkns'kkuqlkj ifjoÙkZu Hkh gksrk gSA le; ls iwoZ f'k{kd ,oa cPps fo|ky; vk tkrs gSa ,oa iwjh dk;kZof/k 

ds nkSjku le; lkj.kh dk vuqikyu djrs gSaA nksigj 12%40 cts ls 01%20 cts rd e/;kg~u Hkkstu gsrq le; fu/kkZfjr gSA blh 

çdkj dEI;wVj] iqLrdky;] ç;ksx'kkyk] ckxokuh ,oa [ksydwn ds fy, Hkh le; fu/kkZfjr gSA le; lkj.kh ds vuqikyu gsrq 
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ç/kkuk/;kid dks dkQh lps"V jguk iM+rk gSA 

 

9- fo|ky; ifjlj% 

gjs&Hkjs isM+ ikS/kksa ,oa cPpksa dh fdydkfj;ksa ls xqatk;eku fo|ky; ifjlj dh vuks[kh NVk ǹ';eku gSA blh ifjlj esa cPpksa dk 

mUeqDr cpiu iuirk gS ,oa f'k{kd vius vuqHko dks tehu ij mrkjrs gSaA lpeqp dgk tk; rks jk"Vª fuekZ.k dh uhao ;gha Mkyh 

tkrh gSA 

 

10- Ldwy iqLrdky;% 

fo|ky; ds thou dk ;g egRoiw.kZ dsUæh; LFkku gS tgk¡ fo|ky; ds fodkl dk çR;sd {ks= T;ksfreZ; gksrk gSA gekjk ;g y?kq 

iqLrdky; gekjs fo|ky; ds ckSf}d mUu;u] pkfjf=d fu"Bk ,oa vk/;kfRed tkxj.k dk çrhd gSA 'kSf{kd uotkxj.k ds vxznwr 

bl iqLrdky; esa yxHkx 850 iqLrdsa gSaA ;gk¡ f'k{kdksa ,oa cPpksa ds fy, iqLrdsa miyC/k gSa vkSj bldk lapkyu fo|ky; dh 

f'kf{kdk 'kckuk ukljhu }kjk fd;k tkrk gSA 

 

11- fo|ky; ç;ksx'kkyk% 

vk/kqfud le; dh iqdkj gS fd gj fo|ky; esa ç;ksx'kkyk gksA lalk/kuksa ds reke vHkkoksa dk lkeuk djrs gq, fo|ky; esa ,d 

y?kq ç;ksx'kkyk dh LFkkiuk dh xbZ gS ftldk lapkyu foKku f'kf{kdk T;ksfr flUgk ds }kjk dh tkrh gSA bl ç;ksx'kkyk esa 

jlk;u] HkkSfrdh rFkk tho&foKku fo"k; ls lacaf/kr dqN midj.k miyC/k gaS ftlds lgkjs cPpksa dks O;ogkfjd foKku fl[kk;s 

tkrs gSaA bls lè) cukus gsrq ç/kkuk/;kid dk fujarj ç;kl tkjh gSA 

 

12- Ldwyh okrkoj.k% 

fofo/k çdkj ds ifjos'k] vkfFkZd] lkekftd] 'kSf{kd i`"BHkwfe ls vkusokys cgqvk;eh çfrHkk ds /kuh cPpksa ds ftKklq eu ,oa mudh 

çfrHkk dks rjk'kus esa tqVs lefiZr ,oa lq;ksX; f'k{kdksa dh Vhe ls Ldwyh okrkoj.k dh ifjiw.kZrk fny dks lqdwu nsus okyk çrhr 

gksrk gSA fo|ky; esa fofHkUu çdkj ds HkkSfrd okrkoj.k] uSfrd okrkoj.k] HkkokRed okrkoj.k] lkekftd okrkoj.k] vk/;kfRed 

okrkoj.k] lkSUn;kZRed okrkoj.k ,oa euksoSKkfud okrkoj.k cuk;s j[kus ds fy, gj laHko ç;kl fd;s tkrs gSaA 

 

13- ç/kkuk/;kid&f'k{kd ,oa vfHkHkkod&f'k{kd laca/k% 

fo|ky; ds lokZaxh.k fodkl esa ç/kkuk/;kid&f'k{kd ,oa vfHkHkkod&f'k{kd laca/k dh egRoiw.kZ Hkwfedk gksrh gSA ç/kkuk/;kid ds 

}kjk f'k{kdksa ds lkFk e/kqj laca/k cuk, j[kus ds fy, mUgsa Hkjiwj lEeku fn;k tkrk gS ,oa mudh vis{kkvksa ,oa leL;kvksa dk Hkh 

[;ky j[kuk iM+rk gSA ;gh dkj.k gS fd f'k{kd Hkh ç/kkuk/;kid dk lEeku djrs gSa ,oa mudh vis{kkvksa ij [kjk mrjus dk 

ç;kl djrs gSaA cPpksa ds lkFk f'k{kdksa dk leiZ.k ,oa dÙkZO;fu"B cuk;s j[kus ds fy, ç/kkuk/;kid ges'kk rRij ,oa tkx:d 
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jgrs gSaA fo|ky; dks thoar cuk;s j[kus gsrq muds lkFk vPNs laca/kksa dh vko”;drk gksrh gSA blds fy, vfHkHkkodksa ls fuEuor~ 

lEidZ ,oa laokn LFkkfir fd;k tkrk gS%&   

- çR;sd ekg vfHkHkkod f'k{kd xks"Bh ¼PTM½ vk;ksftr djA 

- Nk=ksa ds ukekadu ds le; vfHkHkkod dks vkeaf=r djA  

- vfHkHkkod fnol eukdjA 

- iwoZoÙkhZ Nk=ksa dk la?k LFkkfir djA 

- çxfr ç=d Hkst djA 

- fo|ky; çf=dk }kjkA 

- fo|ky; ds mRloksa esa vfHkHkkodksa dks vkeaf=r djA 

- lkekftd dk;ksZa esa 'kkfey gksdjA 

 

 

14- ikB;sÙkj fØ;k;sa% 

jk"Vª ds xkSjo fo|kfFkZ;ksa dks vuq'kklughurk ,oa m|aMrk ls cpk;s j[kus ds fy, fo|ky; esa ikB~;Øe] ikB~;iqLrdsa ,oa nSfud 

:Vhu ds vykok ikB;sÙkj fØ;k;sa lapkfyr dh tkrh gSaA buesa çeq[k gS%& jk"Vªh; R;ksgkjksa dk lekjksgiwoZd vk;kstu] egkiq:"kksa 

dh t;arh] LokLF; tk¡p f'kfoj] gkFk /kqykbZ dk;ZØe] 'kS{kf.kd çfjHkze.k] lqjf{kr 'kfuokj] [ksy&dwn çfr;ksfxrk] jaxksyh] fp=kadu] 

esagnh çfr;ksfxrk] Hkk"k.k] okn&fookn] Doht çfr;ksfxrk] dgkuh dFku] dfork okpu] fuca/k çfr;ksfxrk bZR;kfnA gekjs fo|ky; 

ds cPpksa us bu lHkh fo/kkvksa esa Js"B çnZ'ku djrs gq, vusd ckj ç[kaM Lrjh;] ftyk Lrjh; ,oa çeaMyLrjh; çfr;ksfxrk esa 

iqjLdkj çkIr fd;s gSA 

 

15- 'kSf{kd uokpkj ,oa ifj;kstuk vk/kkfjr f'k{k.k% 

lkekU;r% f'k{kk esa uokpkj ls vfHkçk; gksrk gS fd f'k{kk ds {ks= esa vkus okyh leL;kvksa ,oa pqukSfr;ksa dk uohu rjhds ls lek/kku 

djukA vktdy TLM ,oa FLN KIT dk ç;ksx Hkh blh Js.kh esa vkrk gSA blds vykok fo|ky; esa eYVh ehfM;k ,çksp] dEI;wVj 

f'k{kk] jsfM;ks fotu] baVjusV] 'kS{kf.kd nwjn”kZu] VsfydkWUÝfUlax }kjk Hkh f'k{k.k dk;Z fd;s tk jgsa gSaA ç/kkuk/;kid ds usrR̀o esa 

fo|ky; ds dqN f”k{kdksa ;Fkk& :is'k dqekj] T;ksfr flUgk] ehuk{kh dqekjh ,oa 'kckuk ukljhu }kjk u dsoy uokpkjh rjhds ls 

f'k{k.k dk;Z fd;s tk jgs gSa cfYd ifj;kstuk vk/kkfjr f'k{k.k ds ek/;e ls cPpksa ds eu&efLr"d esa fo"k; oLrq dh cqfu;kn 

etcwr dh tk jgh gSA  

 

16- LFkkuh; ekuo lalk/ku% 

LFkkuh; lekt esa dqN mi;ksxh ekuo lalk/ku Hkh miyC/k gaS ftudk lg;ksx ysdj fo|ky; dks vkd"kZd ,oa lè) cukus dk 

ç/kkuk/;kid }kjk ç;kl gksrk gSA buesa çeq[k gS%& LFkkuh; tuçfrfuf/k] yksd xk;d] fp=dkj] tknwxj ,oa dqN lEiUu lektlsohA 

bUgsa fofHkUu voljksa ij fo|ky; esa vkekaf=r dj lEekfur fd;k tkrk gS ,oa fo|ky; esa budk ;ksxnku Hkh gksrk gSA ,d lEiUu 

lektlsoh }kjk fo|ky; esa v/;;ujr lHkh cPpksa dks Ldwy cSx ,oa ys[ku lkezxh fn;k x;k gS tcfd ,d LFkkuh; tuçfrfuf/k 

}kjk fo|ky; esa 60 tksM+h csap&MsLd ,oa 03 cqdlsYQ çnku fd;k x;k gSA bu lHkh dk fo|ky; fodkl ,oa vkd"kZ.k ij vR;ar 

gh ldkjkRed çHkko iM+kA 

 

17- fu"d"kZ ,oa y{;% 

mij esa of.kZr leLr lalk/kuksa] çca/kuksa ,oa xfrfof/k;ksa dk cPpksa ds vf/kxe Lrj ij cgqr gh ldkjkRed çHkko iM+k gSA cPpksa dh 

fu;fer mifLFkfr esa lq/kkj gqvk gS] Mªki vkmV de gqvk gS ,oa ckSf)d fodkl dk Lrj Å¡pk gqvk gSA blds ckotwn vHkh Hkh 

dqN y{; 'ks"k jg x;s gSa ftudh çkfIr ds fy, iwjk fo|ky; ifjokj lefiZr Hkko ls ç;kljr gSA 
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7. Shri Kamta Nath Tiwari 

Principal 
Government Higher Secondary School, Jhalmala, Raigarh 

Chhattisgarh 
Email id: govthssjhalmala2017@gmail.com 

Mobile no.: 8349767323; 7000157183 
 
 

Introduction 

शिक्षा का मूल स्तंभ समाज है और समाज के द्वारा स्थापित संस्था पिद्यालय जजनके जजनको समायोजन 
करने का एक छोटा सा प्रयास ककया गया|      

  

Government Higher Secondary School Jhalmala 
• Location-15 km from Raigarh district of Chhattisgarh, block-Pussore  
• Establishment Year- 1956 as Middle School 
• Upgradation – 2011High School -2017 Higher Secondary  
• 165 student study (96girl and 69 boys) 

  

1- Strong reforms over7 years  

प्रारंभ में पिद्यालय भिन का अभाि था जजसके कारण पिद्यालय अशतररक्त कमरे में संचाशलत होता रहा 
सत्र 2016 में समग्र शिक्षा द्वारा निशनशमित भिन प्राप्त होने के िश्चात 2017 में हायर सेकें डरी कक्षा में 
उन्नयन एिं तीन संकाय की अध्यािन हेत ुअशतररक्त कमरे की आिश्यकता हुई एसएमडीसी एिं िंचायत 
द्वारा 2018 में शिक्षक कििस के अिसर िर पिद्यालय को अशतररक्त कमरा भी िान किया गया, ग्राम 
िंचायत द्वारा बाउंड्री िाल का िो तरफ कहस्सा ,एसएमडीसी के सहयोग से सांस्कृशतक मंच ,मुख्य द्वार, 

Theme: Leading Community Partnership for School Transformation 
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गली में टाइल्स आकि का शनमािण भी ककया गया एिं प्राचायि के द्वारा स्ियं के व्यय से सीसीटीिी कैमरा 
तथा ठंडा िानी हेतु फ्रीजर आकि भी िान किया गया |एसएमडीसी  के सहयोग से म्यूरोल  िेंकटंग्स जो 
लशनिंग एनिायरमेंट को बढािा िेता रहा है, खुि स ेसीखे पिद्यालय का हृिय कहा जाने िाला प्रयोगिाला 
एिं िुस्तकालय की कक्षाए ंभी शनयशमत संचाशलत होती है जजससे बच्चों में लशनिंग जस्कल का पिकास 
हो सके| 

 

2- Collaborative Relationship 

शिक्षक की कमी को िेखते हुए समुिाय के द्वारा एक शनिुल्क शिक्षक की व्यिस्था की गई है जजनके 
द्वारा प्रशतकिन कहंिी की िढाई कराई जाती है| बच्चों को मंच में बोलने की जििक िरू हो इसी उदे्दश्य 
से शिक्षक संपिशलयन के समय शिक्षकों के सहयोग से म्यूजजक शसस्टम प्रिान ककया गया है| तथा 
शिक्षक एिं एसएमडीसी द्वारा एक ररिॉडि फंड की भी स्थािना ककया गया है जजसे प्राप्त होने िाली ब्याज 
की राशि को प्रशतिर्ि उच्चतम अंक प्राप्त करने िाले छात्रों को आशथिक सहायता हेतु प्रिान की जाती है, 
बाशलका शिक्षा को बढािा िेने तथा 2019 में ित प्रशतित ररजल्ट के कारण से जजला कलेक्टर द्वारा बटेी 
बचाओ बेटी िढाओ के संिभि में प्रिजस्त ित्र पिद्यालय को प्राप्त हुआ है |बाशलका शिक्षा को प्रोत्साहन 
के साथ स्िस्थ प्रशतस्िर्ाि का पिकास हुआ 

  

3- Civic and social consciousness Activities  

सामाजजक जागरूकता हेतु राष्ट्रीय एकता, हर घर शतरंगा, मेरी माटी मेरा िेि, मतिाता रैली आकि का 
आयोजन ककया जाता रहा है ,ियाििरण क्षेत्र में जागरूकता हेतु एक िेड़ मां के नाम, साथ ही साथ 
प्रत्येक शिक्षक एिं बच्च ेअिने जन्मकिन िर एक िडे़ स्ियं के नाम िर भी अशभयान चलाया जाता 
है|स्काउट के बच्चों के द्वारा मतिान के समय मतिान करने हेतु किव्यांग मतिाता को सहयोग भी िेते 
हैं तथा 2025 में िो छात्रों का चयन भी राज्यिाल िुरस्कार के शलए नाशमत हुआ है| 

 

4- Health and Hygiene 

पिद्यालय में कफटनेस क्लब के द्वारा योग कििस भी मनाया जाता है तथा निाखोरी की प्रिपृि िरू करने 
के उदे्दश्य से कफटनेस क्लब के द्वारा शमनी जजम भी संचाशलत है, जजसका िररणाम ही रहा कक आज िो 
छात्र अजग्निीर िरीक्षा में उिीणि हुए हैं एिं कुछ छात्र आज भी कफटनेस टे्रनर के रूि में काम कर रहे 
हैं |हेल्थ हाइजीन की जानकारी भी बच्चों को किया जाता है , शनिलु्क सेनेटरी नैिककन बााँटना एिं 
बीच-बीच में हेल्थ कैं ि का भी आयोजन ककया जाता है| िररणाम बाशलकाओं की उिजस्थशत की शनरंतरता 
बनी रही| 

 

5- Co-Curricular Activities  

छुिी प्रशतभा को शनखारने के उदे्दश्यसे, शचत्रकला,िेंकटंग,पिज्ञान मेला का आयोजन ककया जाता रहा है 
जजसका िररणाम यह रहा कक ितिमान में चार छात्र इंस्िायर अिाडि के शलए भी नामांककत हुए हैं|पिद्यालय 
द्वारा 2019 एिं 2025 में क्रमिः संभाग स्तरीय युिा संसि प्रशतयोशगता में भी अिना स्थान बनाए हैं तथा 
2025 में बेस्ट स्िीकर का अिाडि भी प्राप्त हुआ है| जजला स्तर शचत्रकला (के्रडा के द्वारा आयोजन )प्रथम 
स्थान भी पिद्यालय द्वारा प्राप्त ककया जा चकुा है  
  

6- Parent's Awareness Programmes  

पिद्यालय का पिकास बालक िालक एिं समाज के सहयोग से ही संभि हो सकता है जजसके शलए शनम्न 
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प्रयास पिद्यालय के द्वारा ककया गया जजस पिद्यालय में बालकों की सहभाशगता बढने लगी, िाला त्यागी 
बच्चों को िून्य करने के उदे्दश्य से प्रिेि के समय िोस्टरप्रचार एिं प्रिेि उत्सि भी मनाया जाता है 
,RTE प्रिेि एिम जाशत प्रमाण ित्र बनाने हेतु शिपिर का आयोजन ककया जाता है|ग्राम प्रमुख शिक्षक के 
द्वारा िालको स ेसंिकि  ककया जाता है जजसका िररणाम की मेगा िटेीएम में ित प्रशतित िालको की 
भागीिारी हुई,बच्चों में उिजस्थत शनयशमत करने के उदे्दश्य से पबना िालक सूचना के बच्चों को अिकाि 
या छुट्टी प्रिान नहीं की जाती है िररणाम की उिजस्थशत में सुर्ार हुई है 
 

7- Crucial Steps  

 11िी ंप्रिेि के समय कैररयर गाइडेंस का कायिक्रम चलाया जाता है, ताकक बच्चे सही पिर्य का चयन 
कर अिने लक्ष्य को प्राप्त कर सके कडजजटल जागरूकता हेतु छिीसगढ का एकमात्र पिद्यालय जहां केस 
लैस की व्यिस्था 2017 में चालू ककया गया था और ितिमान में प्रत्येक िशनिार को निोिय पिद्यालय 
प्रिेि की कक्षा भी सचंाशलत की जाती है एिं बीच-बीच में एन एम एम एस ई,प्रयास पिद्यालय,सैशनक 
स्कूल प्रिेि के बारे में िालकों एिं बच्चों को अिगत कराया जाता है | 

 

8- Government Schemes  

िासन की समस्त आिेिों का िालन करते हुए िासन के छात्रिपृि, शनिलु्क गणिेि, एिं सरस्िती 
साइककल योजना द्वारा बच्चों को शनिुल्क साइककल एसएमडीसी सम्माननीय  नागररक के हाथों स े
पितररत कराया जाता िालक का पिद्यालय के प्रशत सम्मान बढाने लगा और अिने गररमा में उिजस्थशत 
िेने लगे| साथ ही साथ िरुुस्त अंचल के छात्रा का पिद्यालय में प्रिेि सुशनजश्चत हो सका 
 

9-  Media Column   

बच्चों की सिािंगीण पिकास हो एिं अिने कतिव्य के प्रशत मन िचन कमि से कतिव्यशनष्ठ,ईमानिार 
नागररक बन सके इसके शलए समस्त शिक्षक हमेिा प्रयासरत एिं प्रशतबद्ध  हैं  

जजला शिक्षा अशर्कारी  डॉक्टर केिी राि र्न्यिाि जजसके कििा शनिेिन स ेहम कायि कर सके 
एिं नीिा तथा नीिा के समस्त टीम का पििेर् र्न्यिाि जजन्होंने आज में छिीसगढ का प्रशतशनशर्त्ि 
करने का मौका किया |  

 
अंत में यही कहना चाहंूगा यकि “समाज िरीर है तो पिद्यालय उसकी आत्मा” समुिाय के सहयोग से 
ही पिद्यालय का पिकास सभंि हो िाता है,पिद्यालय का शनमािण बालक िालक एिं शिक्षक से शमलकर 
होती है, बालक की प्रथम िाठिाला समाज ही है जहााँ से प्रथम सीख प्राप्त करता है और पिद्यालय में 
शिक्षक उसे शनखारने का 
प्रयास करता है ।समाज का पिद्यालय से जुड़ाि उसे घर का िातािरण जैसे महसूस कराता है ।और 
स्ितंत्र िूििक अिने पिचार अशभव्यक्त करने का मौहौल प्राप्त होता है जजससे  हम बच्चे की सिािंगीण 
पिकास का लक्ष्य प्राप्त करते है । 
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8. Vishal Gajanan Signapurkar 
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Government High School Merces Tiswadi Goa 

Email id: ghs.merces@gmail.com 
Mobile no.: 9823920461 

 
 
 
Academic Leadership /pedagogical Leadership for Enhancing Student Learning 
Competencies 
 
HEADMASTER 
VISHAL GAJANAN SIGNAPURKAR 
 
The National Education Policy (NEP) highlights the critical role of the foundational stage 
of education, encompassing pre-primary and primary levels, as the cornerstone of 
lifelong learning and holistic development. Science, a discipline that profoundly shapes 
every aspect of life—from the cradle to the grave—finds its roots in primary education. 
This stage represents a pivotal time when curiosity is at its peak, and the foundational 
understanding of scientific concepts begins to take shape.   
 
The Vigyan Setu initiative is a science education outreach program designed to ignite 
curiosity and connect young minds with science in their everyday lives. It serves as a 
bridge linking Government High Schools with all Government Primary Schools and Apna 
Ghar in Tiswadi Taluka, Goa. Apna Ghar, a Juvenile Justice State-Run Children's Home, 
operates under the Directorate of Women and Child Development. This initiative fosters 
a sense of wonder and exploration, encouraging young learners to ask questions, seek 
answers, and experience the joy of discovery.   
 
Through Vigyan Setu, modern science is seamlessly blended with an awareness of the 
Indian Knowledge System, cultivating a love for nature and instilling pride in India’s rich 
heritage. The program aims to empower the next generation of thinkers and innovators, 
building a bridge that connects curiosity to knowledge.    
 
“You can be that Change”  
 
Objectives 
 

1. Facilitate gradual exposure by introducing basic scientific facts, concepts, and skills 
to primary school students in an engaging and relatable manner. 

2. Foster creativity, curiosity, observation, critical thinking, and inquiry among 
students to encourage a scientific approach to understanding their environment. 

3. Incorporate hands-on activities and experiments to make science interactive and 
experiential for young minds. 

4. Leverage locally available materials and examples in teaching science to make 
learning contextual and directly applicable to students' surroundings. 

Theme: Pedagogical Leadership for Enhancing Student Learning Competencies 
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5. Act as a science bridge between high schools and primary schools, ensuring 
continuity in the quality and delivery of science education, especially in rural and 
underserved areas. 

6. Help students recognize the relevance of science in daily life, enabling them to 
connect classroom learning with real-world applications. 

7. Incorporate elements of the Indian Knowledge System (IKS) into science education 
to create awareness of traditional Indian scientific and technological contributions, 
as envisioned by the National Education Policy (NEP). 

8. To preserve and promote India’s rich knowledge heritage, instilling pride and 
cultural identity among students by highlighting the nation’s contributions to 
science. 

9. Integrate science education with other subjects, fostering a multidisciplinary 
approach to learning that contributes to the overall intellectual and social 
development of students. 

10. Raising awareness among students about India’s rich cultural and scientific 
heritage. 

11. Make learning science entertaining and to develop scientific attitude among 
students. 

 
Geographical Context 
 
Tiswadi Taluka, located in North Goa, features a mix of urban hubs, semi-urban township 
and rural landscapes, with some areas posing accessibility challenges due to uneven 
terrain. The taluka comprises 18 plus villages, each with unique characteristics and 
infrastructural setup. The region is home to all together 33 government primary schools, 
majority of which operate independently with minimal connection to nearby high 
schools. Some of these schools are isolated, scattered across remote settlements with 
limited infrastructure, making it difficult for students and teachers to access resources 
and support. Additionally, Apna Ghar, situated in Merces under the Directorate of Women 
and Child Development, provides shelter and rehabilitation for juveniles in conflict with 
the law and children in need of care and protection which further emphasizes the need 
or inclusive and targeted educational outreach. 
 
Socio Economic Context 
 
Tiswadi Taluka, with its government primary schools and Apna Ghar in Merces, serves a 
predominantly migrant population where most parents depend on day labor and daily 
menial work for survival. Additionally, Apna Ghar, a specialized care facility under the 
Directorate of Women and Child Development, provides shelter and rehabilitation for 
juveniles in conflict with the law and children in need of care and protection. Many of the 
children residing in Apna Ghar come from vulnerable socio-economic backgrounds, 
where poverty and unstable family situations often hinder their access to basic education 
and support. Hence, these socio-economic challenges are evident in primary schools and 
Apna Ghar, where many students are first-generation learners who often lack academic 
support and resources at home, and mostly belong to socially and economically 
disadvantaged groups. 
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Challenges 
 
Leading the Vigyan Setu initiative came with several implementation challenges: 

a. Building Cohesion Among Teachers: As a science initiative, it required 
collaboration among both science and non-science teachers within the same 
school, as well as between teachers from two different government high schools, 
making it difficult to foster a cohesive and synergistic working environment. 

Continuous efforts were necessary to promote mutual understanding, align 
goals, and ensure effective teamwork. 

b. Addressing Fear of Science: Many non-science teachers exhibited apprehension 
toward science, often perceiving it as complex and unrelated to their daily lives. 
Overcoming this fear and helping them appreciate the relevance of science in 
everyday activities were essential to securing their active participation in the 
program. 

c. Training Non-Science Teachers: A significant number of teachers had non-
science backgrounds, which required equipping them with a clear understanding 
of basic scientific concepts before they could engage with primary school 
students. Training these teachers and ensuring their confidence in science 
instruction was a critical preparatory step.   

d. Geographical and Logistical Constraints: Some government primary schools 
were located in remote and rural areas with challenging terrain, creating 
accessibility issues. The distances and logistical challenges added complexity to 
the implementation of the initiative, requiring meticulous planning to ensure all 
schools were included.  
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e. Permissions and Administrative Coordination: Securing permission to conduct 
activities in all primary schools under the Directorate of Education, also Apna 
Ghar which falls under the jurisdiction of the Directorate of Women and Child 
Development, necessitating coordination with and convincing of multiple 
stakeholders across departments as a significant challenge. 

f. Varied School Timings: Primary schools in Tiswadi operated on varying 
schedules, with some running morning shifts and others in the evening. A 
teacher had to adjust their routines and schedules to accommodate these 
differences, often balancing multiple responsibilities simultaneously. 

g. Balancing Workload: Teachers participating in the initiative had to manage the 
additional responsibilities of Vigyan Setu alongside their regular school duties, 
including morning teaching sessions & activities, evening remedial classes, and 
home visits. This demanded significant effort in planning and time management 
to prevent burnout. 

h. Promoting Awareness of Heritage and the Indian Knowledge System: Raising 
awareness among teachers about India’s rich cultural and scientific heritage was 
another challenge. The headmaster had to motivate teachers to take pride in the 
Indian knowledge system and inspire them to introduce this awareness to 
primary school students in a meaningful way. 

i. Financial implications: Teachers faced challenges related to travel costs for 
reaching different schools, as well as the development and acquisition of 
educational materials. 

j. Addressing Student Diversity: A primary challenge is addressing the varying 
educational levels and emotional backgrounds of the children. Many children in 
Apna Ghar may have faced trauma or disruptions in their schooling, which could 
affect their ability to focus or engage fully in structured activities. The school 
visited revealed many first-generation learners with limited support and 
resources, often from disadvantaged backgrounds. 

 
Methodology 
 
The Vigyan Setu initiative fostered science education through interactive, hands-on 
learning, bridging the gap between government high schools and primary schools in 
Tiswadi Taluka, Goa. High school teachers, called Vigyan Mitras, conducted engaging 
science sessions in 32 primary schools and one juvenile home in Merces, sparking 
curiosity and active participation among students. The program emphasized real-life 
applications of science concepts, creating a strong foundation for scientific thinking and 
exploration. 
 
As part of the program, a science education expert was invited to the school to equip 
teachers with effective demonstration techniques, enhance their subject knowledge, and 
offer hands-on experience with scientific experiments. The initiative fostered a culture of 
teamwork and mutual support, as teachers from different schools collaborated to deliver 
the sessions. 
 
To manage the high school timetable and ensure that teachers’ workloads were not 
disrupted, groups of two to three teachers were sent out together for each demonstration. 
At no point would more than one group be away from their high school responsibilities, 
maintaining a balance between their regular duties and the outreach initiative. After each 
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session, the teachers promptly shared updates on a WhatsApp group, detailing the 
activities conducted in the primary schools. This real-time communication ensured that 
all involved in the initiative remained informed and engaged. 
 
The 'Vigyan Mitras' conducted science experiments related to day-to-day life, providing 
simple yet effective explanations to help students understand scientific concepts through 
real-life applications. The sessions were structured to promote active learning, with 
students encouraged to predict outcomes, observe experiments, and draw conclusions. 
This hands-on methodology not only improved their understanding of science but also 
fostered critical thinking and problem-solving skills. By participating in experiments, 
students gained confidence and developed a genuine interest in science, seeing its 
practical applications in their daily lives. 
 
The initiative integrated modern scientific concepts with traditional Indian knowledge 
systems. Teachers introduced basic concepts from Yog, Ayurved, and Vedic Mathematics, 
encouraging students to explore holistic approaches to health, well-being, and problem-
solving. Stories from the Panchatantra were used to demonstrate moral lessons, while 
highlighting the scientific logic embedded in these ancient tales. Teachers also introduced 
students to the legacies of Indian scientists like Aryabhata, Bhaskara, Sushruta, Chanakya 
and others, showcasing their contributions to mathematics, medicine, governance and 
others. This approach aimed to instill a sense of pride in India’s rich scientific heritage 
and its relevance in contemporary times. 
 
Despite logistical hurdles, including the need for permissions from various departments 
and the challenges posed by remote school locations, the initiative reached its target and 
succeeded in touching the lives of more than a thousand students across 33 schools. 
Through the Vigyan Setu program, science education was not only imparted but also 
celebrated as a tool for empowerment. The inclusion of songs like Vigyan Geet (science 
song) created an engaging and fun way to learn, while reinforcing key scientific 
principles. Additionally, teachers narrated & taught the students Vigyan 
Kodi/Paheli(puzzles), Vigyan Katha (stories), Vigyan Vichar(thoughts), Vigyan 
Charcha(discussion), Vigyan Khel (games), further enhancing the engagement. 
 
The Vigyan Mitra motivated the primary teachers to set up Vigyan Kopra (science corner) 
in their school. The Vigyan Kopra was set up in the name of an ancient or modern Indian 
scientist. In small primary schools with 3-4 classrooms, a single science corner can serve 
as a shared space for all students. In this special area primary teachers were motivated 
to showcase models, pictures, and simple experiments, and provide opportunities for 
hands-on activities, while integrating elements of the Indian knowledge system, such as 
traditional scientific concepts from Ayurveda, Vedic mathematics, and sustainable 
practices.  
 
The Vigyan Kopra is designed to be an interactive learning space, similar to high school 
science labs, where students engage with science through hands-on experiments, models, 
and displays. Featuring posters of renowned scientists and practical tools, it promotes 
learning through Vigyan Katha (science stories) that inspire students with tales of great 
discoveries. Vigyan Paheli (science puzzles) challenge students' problem-solving skills, 
while Vigyan Khel (science games) make learning enjoyable and engaging. Additionally, 
Vigyan Charcha (science discussions) fosters open conversations among students, 
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teachers, and parents on critical topics like pollution and climate change, enhancing 
critical thinking and real-world understanding along with Vigyan Vichar (science 
thought) to shares a simple science idea and thought each day to spark curiosity and 
thinking.  
 
The Vigyan Kopra can be the first step in designating the school as a primary Vigyan 
Kendra (science center). It was proposed that, by gradually expanding its resources, 
introducing more hands-on experiments, and involving students in scientific projects, the 
corner can grow into a hub for science learning, connecting students with both modern 
and ancient scientific knowledge. Over time, the Vigyan Kopra (science corner) can evolve 
into a larger Vigyan Kendra (science center), inspiring curiosity and promoting a deeper 
understanding of science. It can become a hub for scientific exploration, benefiting both 
students and the wider community. 
The initiative was a spark for encouraging lifelong learning, critical thinking, and respect 
for Indian scientific heritage, ensuring a holistic approach to education. By incorporating 
feedback from teachers and students, the program continued to evolve, becoming a 
model for future science outreach efforts. Vigyan Setu acted as a catalyst in ensuring 
equitable science opportunities for all children and contribute towards holistic 
development of all students.  
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Findings and Impact 
 
- Increased Collaboration: The initiative encouraged collaboration between high 

school and primary school teachers, creating a sense of community and shared 
responsibility for student learning. Teachers became more open to cross-school 
partnerships and shared resources. 

- Cultural Awareness: Teachers gained a deeper understanding of India's rich 
scientific and cultural heritage, which they passed on to their students. The 
introduction of Indian scientists, traditional knowledge, and cultural stories 
enriched their teaching and made learning more meaningful for students. 

 
Impact on High School Teachers:   
 
- Professional Growth: High school teachers gained valuable experience in adapting 

their teaching methods for younger learners, improving their own ability to 
communicate difficult scientific concepts in simple, engaging ways. 

- Leadership and Mentorship: As Vigyan Mitras, high school teachers took on a 
mentorship role, guiding primary school students and teachers through the 
experiments and projects. This role allowed them to hone their leadership skills 
while also deepening their commitment to science education. 

- Personal Satisfaction: Teachers felt a sense of fulfillment in contributing to the 
development of young minds, which encouraged a long-term commitment to the 
program and its goals. 

 
Conclusion 
 
The Vigyan Setu initiative achieved significant positive outcomes, fulfilling its objectives 
of enhancing scientific attitude & curiosity, fostering critical thinking, and integrating 
Indian Knowledge Systems into primary education. It successfully overcame challenges 
such as logistical constraints, teacher preparedness, and varying school schedules. The 
program not only impacted students but also contributed to the professional 
development of both primary and high school teachers. The focus on hands-on learning, 
inquiry-based science education, and the inclusion of cultural heritage has had a 
transformative effect on the educational environment in Tiswadi Taluka.  
 
Vigyan Setu has made a tremendous impact in bridging social category gaps in access to, 
participation in, and the learning of science at the primary level. Equalizing access to 
science opportunities to achieve inclusive and by equitable science learning. Vigyan Setu 
emphasizes equality and inclusivity by focusing on socially and economically 
disadvantaged groups.   
 
Through Vigyan Setu, Vigyan Mitras have successfully created a ‘Vigyan Deep’ in every 
primary school, building a scientifically progressive society. Moving forward, the 
continued collaboration and expansion of the initiative will further strengthen its impact 
and ensure that science education reaches more students across Goa & India. 
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નામ   : જિનેશાબેન લાભચદં્ર શાહ  

હોદ્દો  : આચાર્ય HTAT  

શાળાન  ંનામ : પી.એમ શ્રી સિના તલાવડી પ્રાથમમક શાળા મવદ્યાનગર,  

તાલ કો  : આણદં 

જિલ્લો  : આણદં  

MO. NO : 9825678995 
Email   : jinesha@gmail.com 

 

Leadership For Skills - Based and Vocational Education 

 આઝાદ અખડં ભારતના મવચક્ષણ ઘડવૈર્ા કે જેમના મવચાર,વાણી,વતયન અન ેવ્ર્વહારથી 
ઇમતહાસ સ્વર્ ંઋણી બન્ ,ં એવા લોખડંી પ ર ષ અખડં ભારતના મશલ્પી સરદાર વલ્લભભાઈને શત -

શત નમન.. 

 સરદાર વલ્લભભાઈ પટેલની ભમૂમ કરમસદમા ંઆવેલી PM Shri સિના તલાવડી પ્રાથમમક 

શાળા જેમા ંહાલમા ંબાલ વાટટકા, ધોરણ 1 થી 8 મા ં390 મવદ્યાથીઓ અભ્ર્ાસ કરે છે. શાળામા ંઆચાર્ય, 
મશક્ષકો તથા કમ્પ્્ ટર, Yoga & Sports, તથા Art & Craft, Music & Dance ટરસોસય પસયન ની મનમણકૂ 

કરેલ છે. શાળા મા ંક લ મળી 16 મશક્ષકો કાર્યરત છે. 

 
શાળા પરિસ્થિતિ તિશ્લેષણ : 

 2014મા ંશાળામા ં HTAT તરીકે ફરિ સ્વીકારતા ખબૂ િ આનદંની અન ભમૂત હતી. "મારા 
સ્વ્નની શાળા" સાથ ે આચાર્ય તરીકે ભમૂમકા સ્વીકારી.શાળાના મવદ્યાથીઓની પટરસ્સ્થમત િોતા 
દીકરીઓન ે અનર્ના ઘરે ઘર કામ કરવા િવ  ં પડત  ં જેથી કનર્ાઓની અભ્ર્ાસમા ં ર ચચ ઓછી 
િણાઇ.તેમના માતા-મપતાને મળી તે માટેના કારણો જાણી મવદ્યાથીઓનો અભ્ર્ાસ ન બગડે તે હતે  થી 
તથા શાળામા ંપધારતા મહમેાન શ્રીઓ, પદામધકારી શ્રી તથા દાતાશ્રીઓ મ લાકાત દરમમર્ાન કહતેા 
કે બાળકો માટે રમવાન  ંમેદાન ખબૂ િ નાન  ંછે. મવદ્યાથીઓને ખબૂ િ તકલીફ પડતી હશ ેને?વારંવાર 

આવા શબ્દો સાભંળતા શાળામા ં રમતના મેદાનની ખોટ પ રવા તથા મવદ્યાથીઓ પોતાના ઘરની 
િવાબદારીને કારણ ેશાળામા ંઆવવામા ંરસ ર ચી રાખવતા નથી તેઓના માટે મવમવધ રમતો તૈર્ાર 

કરવાનો મવચાર સ્ૂર્ો. 

Theme: Leadership for Skills-based and Vocational Education 
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 મવદ્યાથીઓના શારીટરક તથા માનમસક મવકાસ માટે રમતોન  ંઆગવ  ંસ્થાન હોર્ છે.તે લક્ષ ્પમૂતિ 
માટે એવી રમતોન  ં મનમાયણ ક્ ું જેમા ંરમતના મેદાન ની િરૂર ન પડ.ેતથા "રમત સગં ભણતર" 

મળે.આ રમતોને બજાર  રમતો ની જેમ આકષયક બનાવી તથા નકામી વસ્ત  ઓનો ઉપર્ોગ કરી રમતના 
સાધનોન  ંમનમાયણ ક્ ું. જેમા ંઅભ્ર્ાસ લક્ષી મવષર્ોને આવરી લેવામા ંઆવ્ર્ા. 
 શારીટરક મવકાસ માટેનો પ્રથમ આર્ામ શરીરના અંગ ઉપાગંોની સપ્રમાણ વદૃ્ધિ થવી, બીિો 
આર્ામ શરીરમા ંસાથયક શસ્તત હોવી, ત્રીિો આર્ામ મનરામર્ શરીર હોવ ,ંચોથો આર્ામ કમેન્દ્નદ્રર્ો તથા 
જ્ઞાનેન્દ્નદ્રર્ો કાર્યક શળ હોવી તે છે. આવા ચત મ યખી મવકાસ આર્ામો ધરાવત   ંશરીર િ પરાક્રમ કરી 
શકે.નવા મવક્રમ સિી શકે, આવ  ંકેળવાર્ેલ શરીર િ ટાઢ, તડકો, ભખૂ, તરસ,થાક જેવા કષ્ટો સહન કરી 
શકે અન ેઆવ  ંકસારે્લ  ંશરીર િ સહિ રીતે વધ  અંતર ચાલી શકે. ચગરનાર પવયત સડસડાટ આરોહણ 

કરી શકે. શરીરના આવા સવાુંગ સ દંર મવકાસમા ંરમતગમતન  ંસ્થાન અનનર્ અને અદ્ધિતીર્ છે. 

 આટદકાળ થી આપણે તર્ા ંજીવન ક્રમન ેિોડતી અનેકમવધ રમતો રમાતી હતી. જેના અનેક 

પ્રમાણ આપણા પ રાણોમા ંિોવા મળે છે. મન ષ્ર્ના જીવન મવકાસમા ંરમતન  ંમહતવપણૂય ર્ોગદાન છે. 

બાલ વિૃોને આનદં આપતી રમતો એ માત્ર મનોરંિન કે વ્ર્ાર્ામ માટે િ નહીં પણ માનવજીવનને 

સમગ્રતર્ા શ્રેષ્ઠ બનાવવાની એક ઉપર્ોગી અને િરૂટરર્ાતની પ્રવમૃિ છે.એટલ ે િ મનતર્ રમતો 
રમવાનો,રમાડવાનો સ્વભાવ બનાવવો િોઈએ. 

 દ્રન્દ્ષ્ટ કેળવીએ તો રમત એ બધા માટે ગમ્પમતની સાથ ેજ્ઞાન, શસ્તત અને જીવનમા ંસદગ ણોન  ં
ઉદગમ સ્થાન બની શકે.નાચવ ,ં ગાવ ,ં દોડવ ,ંઅચભનર્ કરવો વગેરે ટક્રર્ાઓ પણ રમતનો િ ભાગ છે. 

રમત ભલે ઘર, શેરી, મેદાન કે શાળામા ંરમાતી હોર્ પણ અંતે તો રમત એ રમનારમા ંશસ્તત, સદગ ણ 

અન ેકૌશલ્ર્ મનખીલવણી કરતો બહ હતે  ક, બહ આર્ામી કાર્યક્રમ છે. 

 રમતએ બાલ્ર્ાવસ્થાથી વિૃાવસ્થા સ ધી અને રો આનદં આપવા સાથે વ્ર્સ્તતન  ંશારીટરક, 

માનમસક, સાવંેચગક, સામાજિક અને માનવીર્ ગ ણોથી ભરેલા આજતમક મવકાસ માટેન  ંસહિ િોડાણ છે. 

સ્વામી મવવેકાનદં કહતેા કે મેદાનમા ંૂ ટબોલની રમત રમ્પર્ા પછી ગીતાજ્ઞાન સરળતાથી સમજી શકાર્ 

છે. ગમ્પમત સાથે જ્ઞાન આપતી રમતો એ કેળવણીકારોની દ્રન્દ્ષ્ટએ મશક્ષણનો િ એક ભાગ 

છે.રમતગમતથી બાળકોમા ંએકાગ્રતા અન ેગ્રહણ શસ્તત કેળવાર્ છે. તર્ારે રમતગમતન  ંજીવનમા ં
અન ેમશક્ષણમા ંમહતવ ખબૂ િ વધી જાર્ છે. 

 વળી નવી મશક્ષણનીમત 2020 મા ંપણ રમતગમતને મવશેષ પ્રધાનને અપા્  ં છે જે રમત 

િગતના આવનારા શ્રેષ્ઠ ટદવસોનો શ ભ સકેંત આપી જાર્ છે. 

 બાલવાટટકા,ધોરણ 1 થી 8 ના તમામ મવષર્ને આવરી લેતી રમતોન  ંમનમાયણ ક્ ું. 
 
િમિ કૌશલ્ય ની અસિ : 

(Learning By Playing ) 
• મવમવધ રમતો િારા મવદ્યાથીઓને શીખવતા શાળાના મવદ્યાથીઓની સખં્ર્ામા ં નોંધપાત્ર 

સ ધારો થર્ો. જે ૨૦૦ થી વધી 390 સ ધીની થઈ. 

• શાળાની આસપાસ ખાનગી શાળાના મવદ્યાથીઓએ આ શાળામા ંપ્રવેશ મેળવ્ર્ો જેને પટરણામે 
બે ખાનગી શાળાઓ બધં થઈ. 
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• મવદ્યાથીઓના અભ્ર્ાસ તથા શૈક્ષચણક ગ ણવિામા ંનોંધપાત્ર સ ધારો થર્ો. 
• મવમવધ સ્પધાયતમક પરીક્ષાઓમા ંમવદ્યાથીઓ ઉતકૃષ્ટ દેખાવ કરી શક્યા. 
• IIM -Ahmedabad સસં્થાએ આ રમતોની નોંધ લીધી જેને આંતરરાષ્રીર્ કોનફરનસ (ICCIG -

4)મા ંસ્થાન મળ્ .ં 
• મવદ્યાથીઓમા ં મવમવધ કૌશલ્ર્ના મવકાસ માટે શાળામા ંઅનેકમવધ કૌશલ્ર્લક્ષી કાર્યક્રમન  ં

આર્ોિન કરવામા ંઆવે છે જે નીચ ેમ િબ છે. 
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િમકડાાં નો િૈભિ : 

(Toy Based Pedagogy ) 
 રાષ્રીર્ મશક્ષણનીમત- 2020 મા ં મવદ્યાથીઓ માટે ઇનોવેટીવ પેડાગોજી પર મવશેષ ભાર 

મકૂવામા ંઆવ્ર્ો છે. તેમા ંટોર્ બેઝડ પેડાગોજી માટેન  ંમહતવ વણયવવામા ંઆવલે છે. રાષ્રીર્ મશક્ષણ 

નીમત 2020 મા ંમવદ્યાથીઓ રમતા ં-રમતા ંશીખ ેતે બાબત પર મવશેષ ભાર મકૂવામા ંઆવેલ છે. રમકડા ં
આધાટરત મશક્ષણથી મવદ્યાથીઓ લોકો, વસ્ત  ઓ તથા પર્ાયવરણ સાથે સટક્રર્ અન ેકલ્પનાશીલ રીતે 
િોડાર્ તે માટે તકો પરૂી પાડે છે. 

 મવદ્યાથીઓન ેર્ોગ્ર્ વળાકં મળે, તેમની કલ્પના શસ્તત તથા એકાગ્ર શસ્તતનો મવકાસ થાર્ તે 

માટેના મળૂભતૂ ઉદે્દશ સાથે શાળામા ંમવદ્યાથીઓને રમકડા ંિારા,રમત િારા દરરોિ શીખવાવામા ંઆવે 

છે. તથા ગમ્પમત સાથે જ્ઞાન પીર સવા મા ંઆવે છે. 

 રમકડા ંની ગોઠવણી કરતા,ંિોડતા,ંતોડતા,ંસર્જન કરતા કે નવી સમિ આપવા રમકડા ંથી 
મવદ્યાથીઓનો સવાુંગી મવકાસ (શારીટરક, સામાજિક ભાવાતમક, જ્ઞાનાતમક, સર્જનાતમકતાને પ્રોતસાહન 

આપે છે. તેનો ઉપર્ોગ કરી સાક્ષરતા અને સખં્ર્ાના કૌશલ્ર્નો મવકાસ કરી શકાર્ છે. 

 મવદ્યાથીઓન ેરમતા ં -રમતા ંશીખવવા માટે કાગળ માથંી બનાવેલા રમકડા,ંસ્રોની મદદથી 
બનાવેલા તથા નકામી વસ્ત  ઓ જેવી કે આઈસ્ક્રીમની ચમચી, ્લાન્દ્સ્ટકની બોટલ,બોટલમા ં
ઢાકંણામાથંી મવમવધ રમકડા ંબનાવી મવદ્યાથીઓને શીખવાડવાથી આનદંની અન ભમૂત થાર્ છે. 

 રમકડા ંઆધાટરત મશક્ષણશાસ્ત્ર એ મશક્ષણ નો નામવનર્સભર અચભગમ છે.જે રમકડા ં
અન ેરમતો િારા શીખવા પર આધાટરત છે.શીખવા માટે રમકડા ંઅન ેરમતોન  ંએકીકરણ 
સચૂવે છે કે રમકડા ંઅન ેરમતો અભ્ર્ાસના કેનદ્રમા ંછે.જે નવા ખ્ર્ાલો ને સરળ અને સ્પષ્ટ 
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કરવામા ંમદદ કરે છે. તે તાટકિક અને શીખનાર ને કેનદ્રીત રીત ેમવમવધ મવષર્ોની સામગ્રીને 
એકીકૃત રીત ેિોડવાના માધ્ર્મ પરૂા પાડે છે. અમતૂય મવભાવનાઓન ેરમકડા ંઅને રમતો િારા 
અસરકારક રીતે િોડી શકાર્ છે.અને શીખી શકાર્ છે.કારણ કે રમકડા ંબનાવવા અને રમવાથી 
મવદ્યાથીઓને સમસ્ર્ાન  ંમનરાકરણ, અનવેષણ,કલ્પના જ્ઞાનનોઉપર્ોગ,સર્જન,મવશ્લેષણ સ ધારણા, 
ચકાસણી અને પ્રસ્ત  ત કરવાની પ્રટક્રર્ામાથંી પસાર થવાની તક મળે છે.તેન  ંઉતપાદન મસિાતં 
સાથ ેિોડાર્ેલો આ અન ભવ શીખનાર માટે સવયગ્રાહી મશક્ષણનો અન ભવ બની જાર્ છે. 
 મવદ્યાથીઓને ગમ્પમતની સાથે જ્ઞાન, શસ્તત અને જીવનમા ંસદગ ણોન  ંઉદગમ સ્થાન બની 
શકે  તે માટે રમકડા ંઅગતર્નો ભાગ ભિવ ેછે. 
 બાળક િનમતાની સાથે િ  મવમવધ અવાિોને સારી રીતે ઓળખી શકે છે.અવાિ કરતા ં
રમકડા ં બાળકોમા ંજિજ્ઞાસા વમૃિનો મવકાસ કરે છે. નાના બાળકોની આગળ જ દા ં-જ દા ંરમકડા ં
નો અવાિ કરવાથી  બાળકની નિર તે તરફ કેન્દ્નદ્રત થાર્ છે. રમકડ  ંહાથમા ંઆવતા ંિ 
બાળકોના મનમા ંક ત  હલ  જાગ ેછે. રમકડ  ંહાથમા ંઆવતા િ તેન  ંબરાબર મનદશયન કરવ ,ં  
આકષયક રમકડ  ંહોર્ તો તેન ેવધારે ધ્ર્ાનથી િોઈ રમકડ  ં કેવી રીતે અવાિ કરે છે તેની 
તપાસ કરવા માટે તેને ખોલી પણ નાખવ  ંજેવી  ક ત  હલતા બાળકોમા ંખાસ કરીને િોવા મળે 
છે. દ કાનમા,ં મેળામા ંબાળકો મવમવધ રમકડા ંિોઈ તે લેવા માટે જીદ પણ કરે છે.એટલ ેિ  
કહી શકાર્ કે  રમકડા ંનો વૈભવ તથા રમકડાનંી દ મનર્ા  અનોખી અને ભવ્ર્ છે. 
 

Clay માાંિી બનાિેલ િમકડાાં : 
સાધન સામગ્રી : જુદા જુદા િાંગની clay  

બનાિિાની િીિ : 
 બાળકોન ેઆકષયક રમકડા ંખબૂ િ આનદં આપનારા હોર્ છે.તે માટે બજારમા ંમવમવધ 
પ્રકારની clay મળે છે. જેનાથી ટકાઉ રમકડા ંબનાવી શકાર્ છે. જ દા જ દા રંગની clay માથંી 
મવમવધ પ્રાણીઓ,પક્ષીઓ ના રમકડા ંબનાવી શકાર્ છે. 
 પ્રસ્ત  ત અભ્ર્ાસમા ં મવદ્યાથીઓને રમકડા ંરમવા માટે નીચ ેમ િબન  ંતાસ આર્ોિન 
કરવામા ંઆવે છે. 
 
 
 
 

ધોિણ તિદ્યાિીઓની સાંખ્યા િાસ /િાિ 

બાલવાટટકા 33 સોમવાર - મગંળવાર 
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ધોરણ-1 43 બ ધવાર - ગ ર વાર 

ધોરણ-2 12 શ ક્રવાર - શમનવાર 

 
મારિિી તિશ્લેષણ 

 પ્રસ્ત  ત અભ્ર્ાસમા ંમવદ્યાથીઓ માટે તૈર્ાર કરેલા રમકડા ંની માટહતી નીચ ેમ િબ છે. 
ધોિણ તિદ્યાિીઓની સાંખ્યા બનાિેલ િમકડાાંની તિગિ. 

બાલિારિકા 33 ધ્ર્ાનાકષયક રમકડા,ં એકાગ્રતા વધારે તેવા 
રમકડા,ં આનદં આપનારા રમકડા,ં સર્જનાતમકતા, 
તકય શસ્તત મવકસાવનાર રમકડા.ં અવલોકન 
શસ્તત વધે તેવા રમકડા.ંશૈક્ષચણક રમકડા.ં 

ધોિણ-1 43 

ધોિણ-2 12 

 
પરિણામ 

 પ્રસ્ત  ત અભ્ર્ાસમા ંનીચ ેમ િબન  ંપટરણામ િોવા મળે છે.  

• મવદ્યાથીઓની રસ રૂચી તથા જ્ઞાનમા ંવધારો થાર્ છે. 
• મવદ્યાથીઓમા ંકલ્પના શસ્તત,તકય શસ્તત તથા એકાગ્ર શસ્તત નો મવકાસ થર્ો. 
• મવદ્યાથીઓને શાળામા ંઆવવ  ંગમ,ેભણવ  ંગમે તથા રમવ  ંગમ ેતેવા વાતાવરણન  ંમનમાયણ 

થ્ .ં 
• શાળાના અનર્ મવદ્યાથીઓ પણ જાત ેરમકડા ંમનમાયણ કરતા થર્ા. 
• ધોરણ 1 અને 2ના મવદ્યાથીઓ ની શાળાની હાિરી, મનર્મમતતામા ંસ ધારો થર્ો. 

 
ઉપયોગીિા 

• રમકડા ં આધાટરત મશક્ષણ આપવાથી મવદ્યાથીઓની વ્ર્સ્તતગત કલ્પનાશસ્તત અને 
મવચારોની અચભવ્ર્સ્તત ખીલ ેછે. 

• ભાર વગરન  ંભણતર ઉદે્દશ્ર્ મસિ કરવા માટે રમકડા ંઅસરકારક માધ્ર્મ છે. 
• મવમવધ રમકડાનંા ંઉપર્ોગથી મવદ્યાથીઓ રમતા ંરમતા ંશીખ ેછે. 
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માિા અનભુિનુાં આકાશ : 

 આ નવતર પ્રર્ોગ િારા બાળ સહિ માનસ ને પ્રવિૃ તથા ટક્રર્ાશીલ રાખવા માટે મનમાયણ 

કરવામા ંઆવ્્ .ંકોરોના મહામારીના સમર્મા ંઓનલાઇન સમર કેમ્પપ ની શરૂઆત 31 માચય 2020 થી 
શરૂ કરવામા ંઆવી. જેમા ંધોરણ-1 થી 8 ના whatsapp ગ્ર પ બનાવી દરરોિ મવદ્યાથીઓને એક Task 

આપવામા ંઆવે અન ેબીજા ટદવસ ેપાચં વાગ્ર્ા સ ધીનો સમર્ આપવામા ંઆવે. મવદ્યાથીઓએ પોત ે

કરેલા Task ના ફોટા કે મવડીર્ો બનાવી અને ગ્ર પમા ંમકૂવાના હોર્. આ કાર્ય મનરંતર 470 ટદવસ સ ધી 
ચલાવવામા ંઆવ્્ .ંમવદ્યાથીઓ તથા વાલીઓનો ખબૂ િ સારો પ્રમતસાદ મળર્ો. 
આ નિિિ પ્રયોગની કાયયપદ્ધતિ નીચે મજુબ છે. 

1. Zoom Meeting િારા વાલી અને મવદ્યાથીઓને માગયદશયન આપવામા ંઆવ્્ .ં 
2. Online Drawing Competition (કોરોના, ચચત્ર સ્પધાય) તથા અનર્ ટદન મવશેષ 

સ્પધાયઓન  ંઆર્ોિન. 
3. દેશભસ્તત ગીત હટરફાઇ, મધસય ડે, ફાધસય ડે, પર્ાયવરણ ટદન, િનમાષ્ટમી, Yog Day, 

ગણેશ ચત થી જેવા તહવેારોની ઓનલાઇન ઉિવણી કરવામા ંઆવી. 
4. Microsoft Teams િારા શાળાના 340 બાળકોન ેતથા મશક્ષકો, વાલીઓન ેએક સાથ ેએક 

િ સમરે્ િોડી લાઇવ રમતન  ંઆર્ોિન કરવામા ંઆવ્્ .ં 
5. Lock Down દરમમર્ાન મારા િારા બોધપ્રદ વાતાયઓ એમનમેશન સાથ ેજાત ેિ તૈર્ાર 

કરી મવદ્યાથીઓને YouTube ચેનલના માધ્ર્મથી દરરોિની Link WhatsApp ગ્ર પમા ં
મ કવામા ંઆવે જેથી મવદ્યાથીઓ વાતાયનો આનદં માણી શકે. આ રીતે 55 વાતાયઓન  ં
એમનમેશન સાથે મનમાયણ ક્ ું. 
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6. મવદ્યાથીઓ રમતા-ંરમતા ંભણતા શીખ ેતે માટે 150 જેટલી રમતોન  ં મનમાયણ નકામી 
વસ્ત  ઓમાથંી કરવામા ંઆવ્્ .ં મહોલ્લા તલાસ લનીંગમા ં મવદ્યાથીઓને રમતો િારા 
શીખવવામા ંઆવ્્ .ં 

7. Covid-19 પ્રતર્ે મવદ્યાથીઓમા ંજાગમૃત આવે તે માટે નકામી વસ્ત  ઓ જેવી કે પગના ં
મોજંા તથા નકામા કપડામાથંી માસ્ક કેવી રીતે બનાવવ  ંતે શીખવી ઓનલાઇન સ્પધાયન  ં
આર્ોિન કરવામા ંઆવ્્ .ં 

 
❖ નિિિ પ્રવતૃિના ફોિોગ્રાફઃ 

     

   
 
પ્રયોગનુાં પરિણામ : 

• નવતર પ્રર્ોગને પટરણામે શાળાના તથા અનર્ શાળાના મવદ્યાથીઓ, વાલીઓ તથા મશક્ષક 

મમત્રો િોડાર્ા. 
• ઓનલાઇન સમર કેમ્પપનો લાભ 1500 થી વધ  મવદ્યાથીઓએ લીધો. 
• ઓનલાઇન સમર કેમ્પપના દરરોિના Task ના ફોટા સોમશર્લ મીટડર્ામા ં પણ મ કવામા ં

આવ્ર્ા. 
• જેને કારણ ેહજારો મશક્ષકો તથા અનર્ ટફલ્ડના લોકોએ પણ પોતાના પ્રમતભાવ આ્ર્ા. 
• IIM - AHMEDABAD ( ઇન્દ્નડર્ન ઇન્સનસ્ટટ્ટૂ ઓફ મેનેિમેનટ અમદાવાદ) જેવી નામાટંકત 

સસં્થા િારા આ કાર્યની નોંધ લઇ LIVE Webinar મા ંપણ આ પ્રર્ોગને સ્થાન આ્્ .ં 
• BISAG (બાર્સેગ) માધ્ર્મથી ડીડી ચગરનાર પર પ્રદમશિત થતા Joyful Saturday મા ંપણ 

ગ િરાતના તમામ બાળકો તથા મશક્ષકો ને શીખવવા માટે ક્રાફ્ટ વકયના નમ ના શીખવવામા ં
આવ્ર્ા. 

• આ નવતર પ્રર્ોગ ન  ંપ સ્તક" મારા અન ભવન  ંઆકાશ "પ્રકામશત કરવામા ંઆવ્્ .ં 
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Skill University : 
(Vocational Education ) : 

 રાષ્રીર્ મશક્ષણનીમત 2020 ની િોગવાઈ હઠેળ આવતા મપ્ર વોકેશનલ મવદ્યાથીઓ કે જેઓ 6 

થી 8 મા ંઅભ્ર્ાસ કરી રહ્યા છે. તેઓ માટે 10 ટદવસ બેગલેસ ડે ની િોગવાઈ કરવામા ંઆવી છે. 

મવદ્યાથીઓ કલા, સસં્કૃમત પ્રતર્ ેવાકેફ થાર્ તથા મવમવધ સસં્થાઓ િારા કૌશલ્ર્વધયન અને ભામવ 

કારટકદી રીતે ઉિવળ મળે તે હતે  થી બેગ લેસ ડેન ેપ્રાધાનર્ આપવામા ંઆવ્્  ંછે. 

 મવદ્યાથીઓની શસ્તતને ર્ોગ્ર્ વળાકં મળે અને તેઓ ભમવષ્ર્મા ંઆતમમનભયર બને તથા પોતાના 
કૌશલ્ર્ થકી અથોપાર્જન કરી શકે તેવા મળૂભતૂ ઉદે્દશ્ર્ સાથ ે શાળામા ં પ્રવમૃિ કરાવવામા ં આવે 

છે.વૈમવધ્ર્સભર આ દરેક પ્રવમૃિમાથંી મવદ્યાથી પસાર થાર્ અને પોત ેપણ શસ્તત મ િબ નમનૂા ન  ં
સર્જન કરે છે.અને પોતાના મવચારોને વાચા આપ ે છે. મવદ્યાથીઓ અભ્ર્ાસની પ્રવમૃિ સાથ ે

અથોપાર્જનની મવમવધ પ્રવમૃિઓથી વાકેફ થાર્ તે માટે ધોરણ 6થી 8 ના મવદ્યાથીઓને તાસ મ િબ 

મસલાઈ કામ, ભરતગ થંણની પ્રવમૃિ શરૂ કરાવવા માટે દાતાશ્રી તરફથી ચાર મસલાઈ મશીન ભેટ 

આપવામા ંઆવ્ર્ા. તથા મવદ્યાથીઓને શીખવવા માટે રેનરની વ્ર્વસ્થા કરવામા ંઆવી. ધોરણ 6 થી 
8 ના મવદ્યાથીઓને મસલાઈ કામ તથા ભરતગ થંણમા ંખબૂ િ ઉતસાહ અને ઉમગં િોતા અનર્ કલા પ્રતર્ે 
રસ કેળ વાર્ તે માટે ડાર્રી બનાવવી, મડંલા આટય ,વારલી આટય ,મમરર આટય ,મધ બની આટય , પીથોરા 
આટય ,clay આટય ,ગ્લાસ પેઇન્દ્નટિંગ આટય , ચલપન આટય , રેઝીન આટય , ્લન્સમ્પબિંગ કામ શીખવવાની શરૂઆત 

કરવામા ંઆવી.આ ઉપરાતં પેસ્નસલ ના ્ મનકોન,હાથ ગળા બ ટ્ટીના સેટ તથા િનમટદનની કેકની ્લેટ, 

ઘરમા ંમળતી નકામી વસ્ત  ઓ જેવી કે નોનન્દ્સ્ટક,પાણીની કીટલી, પાણીની બોટલ વગેરેના ઉપર્ોગથી 
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કલાતમક નમ ના શીખવવામા ંઆવે છે.  

 
 શાળામા ંસ્લોગન પણ રાખવામા ંઆવેલ છે. 

"કેક િમાિી, પ્લેિ અમાિી 
જૂનુાં આપો,નવુાં લઈ જાિ" 

 મવદ્યાથીઓ િારા તૈર્ાર કરેલા આ કલાતમક નમ નાને શાળાના રામ હાથમા ંવેચાણ માટે 

મકૂવામા ંઆવે છે.જેમા ંડાર્રી તથા પસે્નસલ ્ મનકોનન  ંવેચાણ ખબૂ િ વધ  થાર્ છે. શાળાની બાળ 

સસંદની ટીમ િારા તેન  ંસચંાલન કરવામા ંઆવે છે. વસ્ત   ની પડતર ટકિંમત,વેચાણ ટકિંમત તથા થર્ેલ 

નફા ની મવદ્યાથીઓ નોંધ રાખ ેછે. થર્ેલ નફામાથંી ફરીથી નવી વસ્ત  ઓન  ંમનમાયણ કરવામા ંઆવે છે. 

તથા નફામાથંી શાળાના તમામ મવદ્યાથીઓને બચત ગલ્લા આપી તેમને બચત ન  ં મલૂ્ર્ પણ 

સમજાવવામા ંઆવે છે. 

 મવદ્યાથીઓને શીખવવા માટે તાસ મ િબ આર્ોિન કરવામા ંઆવે છે.જેની મવગત નીચ ેમ િબ 

છે. 

ધોિણ તિદ્યાિીઓની સાંખ્યા િાસ /િાિ 

6 58 સોમ- મગંળ 

તાસ 7/8     

7 44 બ ધ -ગ ર  
7/8 

8 44 શ ક્ર- તાસ 8 

શમન - તાસ 4 

નિિિ પ્રયોગની મલૂ્યાાંકન પ્રરકયાનુાં િણયન:- 

 નવતર પ્રર્ોગ ન  ંમલૂ્ર્ાકંન શાળાના આચાર્ય િારા કરવામા ંઆવ્્  ંજેમા ંમવદ્યાથીઓને તેમના 
રસ, ર ચચ તથા આવડત પ્રમાણ ેમવમવધ કલા શીખવવામા ંઆવી. 
નિિિ પ્રયોગનુાં પરિણામ:- 

• આ પ્રવમૃિને પટરણામે મવદ્યાથી વૈમવધ્ર્સભર કલાતમક નમનૂા તૈર્ાર કરી શક્યા હતા. 
• મવદ્યાથીઓની સર્જનાતમક, માનમસક શસ્તત નો મવકાસ થર્ો. 
• મવદ્યાથી મવમવધ કલા પ્રતર્ ેરસ ર ચચ કેળવી આનદં અન ેઉતસાહથી દરેક પ્રવમૃિમા ંભાગ લે છે. 

• મવદ્યાથીઓની અવલોકનશસ્તત, ક ત  હલવમૃિ, શોધખોળ વમૃિ નો મવકાસ થર્ો. 
• મવમવધ રંગોના સમનવર્થી જૂની નકામી વસ્ત  ને નવા રંગ રૂપ મા ંઓપ આપી શીખી શક્યા. 
• મવદ્યાથીઓ િારા તૈર્ાર કરેલ વસ્ત  ઓન  ંશાળાના રામ હાટ મા ંડાર્રી,પસે્નસલ ્ મનકોન, ટક -

ચેઈ ન વગેરે ન  ંવેચાણ ખબૂ િ મોટા પ્રમાણમા ંથ્ .ં 
• શાળાના મવદ્યાથીઓ તથા વાલીઓ િારા ખ બ િ સારો પ્રમતસાદ મળર્ો. 
• શાળાનો સમાિ સાથેનો સેત  બધં િોડાર્ો. 
• મવદ્યાથીને શાળામા ં આવત  ં ગમે, ભણવ  ં ગમે છે અને મવમવધ કલા શીખવી ગમે તેવા 

વાતાવરણન  ંમનમાયણ થ્ .ં 
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 વ્ર્ાવસામર્ક મશક્ષણ અંતગયત મવમવધ કલાએ દરેકને માટે વ્ર્સ્તતગત કલ્પનાઓ અને 
મવચારોની અચભવ્ર્સ્તત માટેન  ંમાધ્ર્મ છે.મવદ્યાથીઓને પરીક્ષા કે મલૂ્ર્ાકંનના ભાર વગર અન ભવ 

સશંોધન, અચભવ્ર્સ્તત અને ઉિવણી ની તક આપે છે. 

 મવદ્યાથી મવમવધ કલા શીખી અથોપાર્જનની પ્રવમૃિ કરી શકે છે. અને અભ્ર્ાસલક્ષી જ્ઞાન પણ 

પ્રા્ત કરે છે. 

 વ્ર્ાવસામર્ક મશક્ષણ અંતગયત મવમવધ કલાએ દરેકને માટે વ્ર્સ્તતગત કલ્પનાઓ અને 
મવચારોની અચભવ્ર્સ્તત માટેન  ંમાધ્ર્મ છે.મવદ્યાથીઓને પરીક્ષા કે મલૂ્ર્ાકંનના ભાર વગર અન ભવ 

સશંોધન, અચભવ્ર્સ્તત અને ઉિવણી ની તક આપે છે. 

 મવદ્યાથી મવમવધ કલા શીખી અથોપાર્જનની પ્રવમૃિ કરી શકે છે. અને અભ્ર્ાસલક્ષી જ્ઞાન પણ 

પ્રા્ત કરે છે. 

ભાગ લીધેલ તિદ્યાિીઓની સાંખ્યા દશાયિત ુાં કોષ્િક 

ધોરણ પ્રવમૃિ ની મવગત ભાગ લીધેલ મવદ્યાથીની સખં્ર્ા 
6 ડાર્રી, પેસ્નસલ ્ મનકોન, 

મસલાઈ કામ 

28+30=58 

 
7 ટક -ચેઇન, તલ,ે મમરર વકય  

મસલાઈ કામ       

20+24=44 

8 વારલી આટય , મડંલા આટય  

્લન્સમ્પબિંગ કામમસલાઈ મશીન  

23+21=44 

 
 

તિદ્યાિીઓ દ્વાિા િૈયાિ કિેલ નમનૂામાાંિી િયેલ આિક દશાયિત ુાં કોષ્િક: 

માસ પડિિ રકિંમિ િેચાણ રકિંમિ નફો 

જૂન 600 900 300 

જુલાઈ 680 1050 370 

ઑગષ્િ   449 900 451 

સપ્િેમ્બિ   497 850 353 

ઓક્િોબિ   533 1200 667 

નિેમ્બિ 528 870 342 

ઉપયોગીિાઃ 
 વ્ર્ાવસામર્ક મશક્ષણ અંતગયત મવમવધ કલાએ દરેકને માટે વ્ર્સ્તતગત કલ્પનાઓ અને 
મવચારોની અચભવ્ર્સ્તત માટેન  ંમાધ્ર્મ છે.મવદ્યાથીઓને પરીક્ષા કે મલૂ્ર્ાકંનના ભાર વગર અન ભવ 

સશંોધન, અચભવ્ર્સ્તત અને ઉિવણી ની તક આપે છે. 

 મવદ્યાથી મવમવધ કલા શીખી અથોપાર્જનની પ્રવમૃિ કરી શકે છે. અને અભ્ર્ાસલક્ષી જ્ઞાન પણ 
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પ્રા્ત કરે છે. આ નવતર પ્રર્ોગ ધોરણ છ થી આઠ ના મવદ્યાથીઓ, શાળા,તલસ્ટર,તાલ કા,જિલ્લા અન ે

રાજ્ર્ કક્ષા સ ધી ઉપર્ોગી છે. 
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શાળા કક્ષાએ તિતશષ્િ કૌશલ્યલક્ષી કાયો : 
મધ્યાિન ભોજન કલિ કોડ પ્રોજેક્િ : 

શાળામા ંમધ્ર્ાહન ભોિનમા ંચાર ટીશટય  કલર કોડ િારા બાળ સસંદની ટીમ વતી આ પ્રોજેતટ ન  ં
સચંાલન કરવામા ંઆવે છે. ટીશટય  ના રંગ મ િબ સમગ્ર સચંાલન થાર્ છે. 
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ગ્રાંિઝોડી પ્રોજેક્િ : 

લાર્નસ તલબના સહર્ોગ થી શાળાના મવદ્યાથીઓને ગ્રથં ઝો ડી મા ંપાચં- પાચં પ સ્તક આપવામા ંઆવે 

છે. મવદ્યાથીઓ પ સ્તક ઘરે વાચંન માટે લઈ જાર્ છે.તે પોત ેવાચં ેઅન ેપટરવારને પણ વચંાવી તમામ 

પાચં પ સ્તકો વાચં્ર્ા બાદ તેની સમીક્ષા લખી ગ્રથંઝોડી શાળામા ંપરત આપે તેન ેબીજી ગ્રથંઝોડી 
આપવામા ંઆવે છે. આ પ્રોજેતટ મનરંતર ચાલ્ર્ા કરે છે. 

 
િાજિી સધુાિણા માિે િાજિી ધ્િજ પ્રોજેક્િ : 

 મવદ્યાથીઓની હાિરીમા ંસ ધારો થાર્ તે માટે કનર્ા અને ક માર ના ધ્વિ તૈર્ાર કરવામા ં
આવ્ર્ા છે. જે ટદવસ ેસમગ્ર શાળાની કનર્ા ની હાિરી વધારે હોર્ તે ટદવસે કનર્ાનો અને ક મારની 
હાિરી વધ  હોર્ તે ટદવસે ક મારનો ધ્વિ ફરકાવવામા ંઆવે છે.જેને પટરણામે શાળામા ંમવદ્યાથીઓની 
દરરોિની હાિરીમા ંનોંધપાત્ર સ ધારો િોવા મળે છે. 

 

  
હુાં ભણી િાઉં પગભિ : 

 લાર્નસ તલબ તથા મધ વન ફાઉનડેશન તરફથી વ્ર્વસામર્ક મશક્ષણ માટે મસલાઈ મશીન તથા 
ગ િરાત મટહલા મોરચા િારા મવદ્યાથીઓન ે મસલાઈ મશીનની તાલીમ આપવામા ં આવે છે..નવી 
રાષ્રીર્ મશક્ષણ નીમત 2020 મ િબ મવદ્યાથીઓ વ્ર્વસામર્ક મશક્ષણ પ્રતર્ ેરસ કેળવે તથા ધોરણ 6 થી 
8 થી નવા કૌશલ્ર્ શીખે તથા જીવનમા ં
 અથોપાર્જનની પ્રવમૃિ કરી શકે તે માટે મવમવધ કલાઓ મવદ્યાથીઓને શીખવવામા ંઆવે છે. 

 
 
પથુિક પિબ પ્રોજેક્િ : 

 શાળાના આચાર્યશ્રી તથા બાળ સસંદની ટીમ િારા પ સ્તક પરબ પ્રોજેતટ ચલાવવામા ંઆવે છે. 

જેમા ંદર મટહનાના પહલેા રમવવારે મન:શ લ્ક પ સ્તક ગ્રામિનો, શહરેીિનો તથા કોલેજીર્ન મવદ્યાથીઓ 

લઈ જાર્ તથા બીજા મટહનાના પહલેા રમવવારે પરત કરે આ રીતે વાચંનની ઘટમાળા અમવરત ચાલ  
રહ.ે 
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10. Shri Pathak Nitin 
Head Teacher 

Rangpur Primary School, Navsari, Gujarat 
Email id: rangpur7001@gmail.com 

Mobile no.: 9662029918 

Case Study- The School of Innovative Experimentation 

 
School profile: 

 

No. of 
Students 

No. of 
Teachers 

No. of 
classrooms 

No. of 
Admin Staff 

Infrastructure like 
Computer Lab, Laboratory, 

Library 

232 8 11 1 

Computer lab with 30 
laptops, Library Science 

laboratory with 65 working 
Models 

 
The present scenario; key strengths and weaknesses of the school (Strength 
Weakness Opportunity Threat Analysis) 

 
I joined rangpur school on 27 august 2015. In 2015, 171 children were studying in the 
school. school students were so week in technology. They didn’t know what is computer 
& google at list. So, I decided to do some in technology. 

 
The description of community - cultural pressures; values, attitudes, needs and 
expectations; skills, chief occupation. 

 
Rangpur is in Trible area. All villagers are Adivasi people. Local business of village is 
farming and people are not well in economy & lived poor life style. So, I cannot get any 
financial help from students’ parents. 

 
The problem situation – what and why; the challenges and issues; 
 
First, we decided to buy at least one computer but main problem was money. So, I buy a 
laptop and projector for myself started to teach with technology. Students were so 
excited and happy. They liked to learn with laptop. Students talked with their parents 
about the way of leaning. Before some days parents were come to school and take interest 
in school problems. 
 
The responses to the children were very good and I was very encouraged by the members 
of the school management committee. Other school teachers also helped me in this work. 
We started to speak to the children in school 30 minutes early in the morning so that the 
children could be given more time and not even west the school curriculum. The 
members of the School Management Committee also started giving time to the school. To 

Theme: Leading Technology Integrated Schools Processes 

mailto:angpur7001@gmail.com
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meet the needs of school money, we started to meet many donors of Navsari. Tiny smiling 
face group gives us a smart board and a computer. So that our work got momentum. 

 
The basic challenge was money. Computers were needed to digitalize the school. The 
people of the village were not financially capable enough to support the school financially. 
There was no other donation for the school. Under such circumstances, it was very 
difficult to develop the school. 
 
SMC FUND 

• Every kids give 10 rupees in month. 
• Every teachers give 100 rupees. 
• Every SMC Member gives 100 rupees per month. In this way an average of 4000 

rupees is collected every month. I bought a computer every year from that money. 
Because it is difficult to teach ICT without computers. 

• Currently we have 30 computers lab with 500mbps internet speed.  
 

 
 

There was talk of keeping the guardian meeting in school at first. There was talk of 
helping the computer in the school. But no positive response was received by the parents 
so that I started giving technical knowledge to children through my laptop. Every 
Saturday, 11 to 2 Extra Period has been given to children by giving an insight to the 
children. On 4th Saturday only children email, google search, blog, etc. Learned about This 
skill of the children was presented to parents, which changed their attitude towards the 
school of the guardians. 
 
I believe that my school children should not be left behind in technology. So that I started 
talking to just one laptop. It is also important to give children knowledge about 
technology. Children need to teach living with current trends. So that I decided that my 
kids would not be able to look back in technology. The inspiration of technology I found 
myself too soft. I used to have computers since the time I was in standard 4 so that the 
computer is in my power. 
 
The children who were to be taught to me were equally enthusiastic, that was the strong 
link for me. I was well supported by the children and they were also learning very fast. 
Children also called their parents about this skill. That's why parents get intrest in school. 
I started to get a good support from the teachers of the school. The members of the School 
Management Committee also started cooperating with each other. We all decided that to 
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do anything, to bring the school forward in the digital field. 
 
 

The change initiated, the Plan of Action, Strategy, Outcome 
 
I spoke to the teachers for the need of the school computer and decided that every teacher 
should pay 100 rupees per month for his salary. As a prisappal I pay 500 rupees per 
month, and this money is opened in one school account and deposited in it. The members 
of the School Management Committee are ready to give 100 rupees per month. Knowing 
this fact, parents are ready to cooperate, so that they It was said that every child gets 10 
rupees per month for school. This way we have planned to bring the computer in the 
school. And in just 1 year, 3 computers were installed. After taking the computer every 
Saturday, children start learning the computer after 11 to 2 extra school time. We gave 
the keys of a computer lab to the children so that children can learn computer even on a 
Sunday. Members of the School Management Committee come to school with children on 
Sunday and watch the children's computer work. 
 
After receiving the support of the school for the needs of the school, the schools have tried 
to move towards digital. The children taught by typing in Gujarati English and Hindi 
language through Extra Classes. They also taught Photoshop and DSLR camera operating. 
Learn more about filling in online form this is how children make their first digital. 
Children made their own email address manually. Some children also made their 
YouTube TV channel. 
 
My kids are now hooked on computers and Google. So, with the help of kids, I tried to 
digitize the class 8 social science book through QR code. Every video of social science 
stream of class 8 was searched on YouTube and a QR code was automatically generated 
in the book. So that children can study this code by scanning this code at home also. This 
is given to parents to hold parents meeting so that parents give mobile to their children 
at home so that children can study this QR code by scanning. This is first. This we arranged 
at the beginning. We presented this QR coded book in the Innovation Fair organized by 
Gujarat Government. This QR coded book was very liked by Shri Vinod Rao Saheb, 
Education Secretary of Gujarat State. Today the initiative taken by us has been 
implemented across Gujarat. Every book is also a digital event. Children's tests were also 
digitized. Initially, every Saturday children bring their parents' mobiles to school and 
each parent has a mobile test application installed so that the children take the test in this 
application and end the test results, send the screenshots to the school laptop and thus 
the children have the screenshots of each test in the laptop. It is also fun to check. Seeing 
such a system of the school, Rotary Club Udhana has donated 65 tablets to us. Currently, 
school children do their studies and exams on tablets. 
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The second work was followed by 3D knowledge for which 30 3D glasses were buy in the 
school. Children have now started studying all the units of science biology with the 3d 
glasses. They are very happy and get interest in science. 
Children were also introduced to VR Technology by providing 10 VR Boxes in my school. 
Now the kids are taking the mobile of teachers in the time of lunch and learning to play 
games and educational videos on the VR Box. VR box are very useful for virtual learning. 
It creates interest in education and make easy to learn the hard topics of social science 
and science.  
 
AR technology is also used in my school. We have bought the science chart which are 
used in AR technology. just scan the chart by mobile and the thing of the chart is made 
alive. It’s an Augmented Reality, helps students and teachers in learning. We have around 
45 AR technology chart. 
 
I have made 17 innovations in my school. Best one is RNEWS. we create a simple and 
small studio in my school. Every month the school 's news is made by the children. Then 
we shoot the news. Students are the host of the 
news, then we posted the on social media. We 
get good response by people who watch our 
RNEWS video. Due to our Rnews innovation, 14 
news channels of Gujarat have presented our 
school on their news channel. 2 national news 
channels have also visited the school. At present 
our school is the only one in Gujarat which runs 
its own news channel and that too by girls. 

 
Together with the kids, I have also created a 
school blog, android application, YouTube 
channel, Facebook page, Tweeter account etc. 
My school comes from 1st to Rangpur primary 
school type on Google. In addition, there are 
more than 450 projects of standard 6 to 8 social 
icons placed in this room, children are studying 
these projects in the time of lunch. For the 
weaker children in the study every child is given 

professional knowledge on every Saturday, in which children are taught with digital 
camera photography and drone operating. For which I have BOUGHT a digital camera in 
my school and my friend's drone camera is also given to school one day in a month.  
 
Some of my innovations continue to add some improvements to old mobiles like May 
school that kids can't bring mobiles on Saturdays, they give tests on these mobiles. QR, 
VR and AR technology updated every month. I got better results than I did, I started 
posting school activities on social media to start donating to the school as well. Small 
Smiling Facebook group donate us 1 smart board and computer. Gram panchayat 
provides 1 computer in my school. Mr. Harshadbhai Patel, a resident of America, 
impressed by the school's performance, has donated 20 laptops to the school. So, we 
started working better.  
The turning points were the enthusiasm of the children. In the course of the work videos, 
we were uploading on social media, the school was visited by several news channels and 
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the school's work was shown on the news channel so that our school became a digital 
school. Got better results than I thought. 3 years ago, my students didn't know what 
google is and now these students know internet well and students teach internet to my 
staff teachers. In the beginning we used internet from mobile hotspot in laptop. But by 
Mr. Prakashbhai Patel we have been provided high speed internet facility with 100 MBPS 
speed by laying fiber wire from Vansda to Rangpur for a total length of 12 km. currently 
our school is the only one in the entire Vansda taluka which has 100 MBPS internet speed. 
All 8 rooms in the school have smart TVs. Children study in tablets and smart TVs. 

 
Time taken to bring the change, the processes involved, the failures, the successes, 
most importantly; the learning 
 
My school is located in an area where it is difficult for a child to even get a slate and a pen. 
But I am glad that today my children have tablets and laptops. The credit goes to my 
school family. Due to the hard work of me and my teachers, we have modernized the 
school by donating approximately 1 crore 10 lakhs to the school from 2015 to 2023. It is 
a dream come true for a school in a tribal area to receive such a huge donation. 
 
As the head teacher of the school, my job is to take my teachers along. My job was to 
remove the difficulties faced by the teachers and see that the teachers give good teaching 
work in an innovative way. 
 
The task of bringing the school child into the modern time system seemed difficult at first. 
But due to the enthusiasm and passion of the children, this task became easy. It took us 3 
years to prepare a school child, now the situation is such that if a teacher is on leave, the 
children themselves turn on the smart TV and continue the education work. The 
teachers of the school have made videos of all the units of all the subjects of class 3 to 8 
and uploaded them on the YouTube channel of the school. So that school children can do 
education work through this video. 
 
But this task was not easy. In addition to school hours, he had to work in extra hours. In 
which my teachers and children cooperated a lot. The best result we got from the videos 
we made was during covid 19. Apart from the children of my school, the children of other 
schools have also used our videos a lot. After making the videos we created google tests 
of all the subject units of each grade. We created a total of 465 Google tests and more than 
2 lakh children from across Gujarat continued their studies by taking these Google tests 
during the Covid-19 era. The important thing is that the school children also helped the 
teachers by creating these google tests. One of the biggest benefits we've seen in making 
kids tech-savvy is when creating these Google tests. The benefit of providing technology-
based education to children is that children learn by themselves. From the year 2015 to 
2021, my school had a shortage of 2 teachers. However, with smart education we did not 
feel that loss. We just guided the children and the children started learning by themselves.  
 
We have created educational tiles for children of class 1 and 2. These educational tiles are 
designed so that children can write and count. Even if the class 1 and 2 teacher is on 
holiday, children can count examples and write words in the language throughout the day 
in these educational tiles. The children of class 1 and class 2 are also given digital pads 
instead of slates. Thus, efforts have been made to ensure that my children get digital 
education from their childhood.  
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Thus, we have tried to provide technology-based education for all, whether it is a child of 
class 1 or class 8. In which our donors have helped us a lot.  
 
The role of school leadership, behavior modeling and example setting by the head 
of school and other factors relevant to the transformation, other key influential 
personalities/groups – their feelings/views (expressed in verbatim as quotes)  
 
First of all, I informed my teachers about Technology. Then we started coming to school 
30 minutes early. Every Sunday also we continued school from 9 am to 12 am with the 
consent of the parents. So, children can be given more time. Science teacher take 
responsibility of all 3d glasses and VR box. All teacher used this technology and learn 
more and more in technology. As a leader, I had just given a platform to children, and all 
of them depend on the skills of children. The children were so enthusiastic about teaching 
that all my children in grades 5 to 8 have their own email addresses. Kids have also made 
their own android application. How to cast a mobile on the projector and how to cast a 
laptop in the mobile. All these kids have started learning on YouTube itself. In the lunch 
time, children started learning about YouTube. Every month my school intermate use is 
more than 100 GB. I have really enjoyed this from kids. 

 
 
The theory of change – which means the 
turning points for the school 
head/leader, the reflections on what 
worked and why or the ‘mantra’ for 
change. 
 
My main motive behind making the school 
digital was to make the children learn by 
themselves. After finishing my entire life, I 
was confident that I did something good. I 

did not even imagine being able to become such a hosier in a Trible area children 's 
technology. Today, my school work always remains on social media. District teachers 
come to visit my school. This innovation has also been encouraged at the state level. This 
work of my school has also been displayed in the newspaper. As a Leader, I have been 
very much happy to this work. My children have won all the competitions organized by 
the government. In which I want to tell you some things. 

 
 
 
From 2015 to 2024 
 

1. We have represented Navsari District in State Level Science Fair 6 times. 
2. We have represented Gujarat State in National Level Science Fair 3 times. 
3. Toy Fair was organized in 2019 by our Prime Minister Shri. In which a toy made 

by school student Jenil Patel was selected at the national level. 
4. A total of 17 innovations are currently operational in the school. Out of which we 

have presented 7 innovations at the state level. 
5. Even in science and technology, children have presented their projects 



80 
 

continuously up to the district level for the last 9 years. 
6. We have created 10 math games to help kids learn on their own in math and 

science. So, children solve math puzzles by playing these games during lunch time. 
The school has also created its own science calendar. With the help of which 
children solve science puzzles by themselves. 

7. The school has its own server so that children can give online tests and their data 
can be analyzed. 

8. The school has been awarded the cleanest school in the district 2 times. 
9. The school has won the district green school award 2 times. 

10. As the head teacher of the school, I have received the award of the best teacher of 
the state in 2022. 

11. The science teacher of the school has received the award of the best teacher of the 

district in 2021. 

All this is possible with our team work. 

From 2015 we start school 35 minutes earlier. So that the school can be developed by 

giving more time to the children. Free tuition is provided to the children by keeping the 

school open from 9 to 12 every Sunday. Even during vacations, school starts a little earlier 

and maths classes are started for children. Due to which children from surrounding 

villages also come to study in my school. In all this work my teachers have been with me 

as a leader. 

 
Due to the hard work of me and my teachers, we have modernized the school by 
donating approximately 1 crore 80 lakhs to the school from 2015 to 2024. 
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11. Shri Ram Swaroop Sharma 

Principal 
Government Senior Secondary School, Nahol 

Shimla, Himachal Pradesh 
Email id: gsssnahol2013@gmail.com 

Mobile no.: 8580438414 
 
Location 
Govt. Sr. Sec. School Nahol is situated at latitude 31.02009 and longitude 77.35619 on a 
beautiful ridge in notified backward panchayat Nahol. The school was upgraded directly 
from middle to secondary in November, 2013. The school is surrounded by the beautiful 
pine trees on three sides and on the northern side it is enclosed by beautiful apple 
orchard. It is an open and peaceful place which gives a peaceful and healthy environment 
to students. 
 

 
 

Main features: 
Formation of clubs: 
Different clubs are formed in the school so students can teach proper time management 
to fit their interests and skills. 
 
Different clubs: 

1. Dance and drama 
2. Music and singing 
3. Science       
4. Drawing and painting  
5. Sports and fitness 
6. Mathematics 
7. Field trip       

Theme: Pedagogical Leadership for Enhancing Student Learning Competences  

mailto:gsssnahol2013@gmail.com
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8. Bookery  
9. Eco club 
10. General knowledge 

It is compulsory to join any two clubs according to interest and skill of students. Students 
learn from each other in the clubs whether they work in group or separately. Club 
activities assist students to cultivate a sense of unity and working with others in reaching 
the same goal. 
 
Physical Learning: 
Games and sports are compulsory activities. Students are trained in Yoga and being 
coached in volleyball, kabaddi, Kho-Kho and badminton in preparation for inter and intra 
school competition.  
 
 
Tours and excursion: 
The main aim of education is to impart knowledge. Imparting knowledge through hands 
on experience is the motive of the school. As students are confined to the four walls of a 

classroom for most of their day and most of the students imagine the world through their 
books only. The drudgery and monotony of the four walls lead to a stressful learning 
experience. 
Educational trip/excursion organized by school serve as a miracle stress booster.  There 
are the students in our school, who hardly get once or twice any kind of chance in a year 
to sit in vehicle. There are also the students who had never seen any city. So it provides 
the less fortunate students an opportunity to travel or to see a different world which they 
cannot imagine in real life without incurring much expense.   
 
Teamwork: 
Teamwork is the ability to work together toward a common vision. The ability to direct 
individual accomplishments towards organizational objectives. It is the fuel that allows 
common people to attain uncommon results.  
Our school believes in teamwork. Each and every goal is achieved with the teamwork. Our 
school student named Aditi scored 98.4% in board examination, students represented 
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our district twice in folk dance, our students compete in Block level/District level 
tournaments and every year students get the place in merit is all because of the 
teamwork. Teamwork is the best tool of the school, which helps in achieving the goals 
every year and makes us distinguished from others.   
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12. Jagjeet Azad 
Principal 

Government Senior Secondary School Balera, Chamba, Himachal Pradesh 

Email id: gsssbalera@rediffmail.com 

Mobile no.: 9418007729 

 

जगजीत शसंह 

प्रर्ानाचायि 
राजकीय िररष्ठ माध्यशमक पिद्यालय बलेरा जजला चंबा कहमाचल प्रिेि 

 

 

 

 

 

 

 

 

 

1. एक किम प्रगशत की और  

इस निाचार का उदे्दश्य बच्चों के अंिर मंच िर आने के भय को िरू करना है ।यह 
िाया गया कक मंच िर होने िाली सभी गशतपिशर्यों में कुछ शगने चुने छात्र ही भाग 
लेते हैं और अशर्कतर बच्चे मंच िर नही ंआत े।जब इस िर मंथन ककया गया तो इस 
शनष्कर्ि िर िहुाँचे कक अशर्कतर बच्चे मंच िर कभी आये ही नहीं या एक आर् बार 
आये हैं जजससे उनके भीतर मंच िर आने का बहुत भय है । 
तत्िश्चात प्राथिना सभा से लेकर पिशभन्न गशतपिशर्यों में उन िंशचत बच्चों को आगे 
लाने का प्रयास ककया गया और इसके साथिक िररणाम रहे ।आज पिद्यालय के लगभग 
नब्बे प्रशतित बच्चे मंच िर पबना भय के बोल लेते हैं । 

 

Theme: Leadership for Skills-based and Vocational Education 

mailto:gsssbalera@rediffmail.com
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2. िोपर्त तन अमूल्य र्न  
प्राथिना सभा में बच्चों को पििेर्कर 
लड़ककयों को चक्कर आते थे ।िच्चीस 
शमनट की प्राथिना सभा में कई बार िस 
िस बच्चे चक्कर के कारण शगर जाते थे 
या नीचे बैठ जाते थे ।यह एक शचंता का 
पिर्य था ।यह शनष्कर्ि शनकाला गया कक बच्चे बहुत िरू िरू स ेिैिल आते हैं और 
अशर्कतर बच्चे खाली िेट आते थे और िोिहर का भोजन भी नहीं लाते थे ।िाम तक 
कई बार भूखे रहत ेथे या िाम को जंक फूड खात ेथे ।निमी से बारहिीं के बच्चों के 
शलए भोजन की कोई सरकारी योजना नहीं है ।अशभभािकों भोजन की कोई सरकारी 
योजना नहीं है ।अशभभािकों और बच्चों को अशभप्रेररत करके सभी बच्चों के शलए िोिहर 
का भोजन घर से तैयार करके मंगिाया जाता है और सभी बच्चे भोजन करते हैं ।इससे 
बच्चों के चक्कर आने की भी समस्या िरू हुई और स्िास््य भी अच्छा हुआ । 

 
3. मंच नामकरण 

जब मैंने स्कूल में 
जॉइन ककया तब 
स्थानीय िंचायत 
प्रशतशनशर्यों पििेर्कर 
िंचायत के उि प्रर्ान 
मनजीत से मंच के बारे 
में चचाि की l िंचायत 
के माध्यम से बजट 
का प्रािर्ान हुआ एि ं
नए मंच का उद्घाटन 
भी जुलाई 2024 में हो 
गया l इसके नामकरण 
का उदे्दश्य भी यही था 
कक किम किम प्रगशत की और बढें l इस मंच िर पिशभन्न गशतपिशर्यां लगातार 
आयोजजत होती हैं और सभी बच्चे इसमें भाग लेते हैं l 
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4. प्रशतभा सम्मान योजना 

इस निाचार के माध्यम से सभी बच्चों और अध्यािकों को सम्मान िेकर प्रोत्साकहत 
ककया जाता है l जब भी बच्चे पिद्यालय के बाहर ककसी भी तरह की प्रशतयोशगता में 
कहस्सा लेने जाते हैं और जीत कर आते हैं या अच्छा प्रिििन करते हैं तो पिद्यालय में 
िािसी िर उनका हार िहनाकर स्िागत ककया जाता है l क्योंकक हर इन्सान प्रोत्साहन 
और िाबािी चाहता है l इसी के अनुरूि यह कायिक्रम इस साल अगस्त से िुरू ककया 
गया l इसका िररणाम यह रहा कक न केिल बच्चों बजल्क अध्यािकों ने भी िहले से 
अशर्क प्रेररत होकर मेहनत की एिं बीते िााँच महीनों में पिशभन्न प्रशतयोशगताएाँ जो 
पिद्यालय के बाहर हुईं उनमें चार ट्रॉकफयााँ और िााँच मेडल सकहत िस िुरस्कार जीते l 
एक किम प्रगशत की और बच्चों के सिािंगीण पिकास की तरफ एक किम है l पििेर्कर 
उन बच्चों के शलए जो िैक्षजणक एिं अन्य गशतपिशर्यों में पिछड़ गए हैं ल 

 

5. लक्ष्य सार्ो िाथि 

 

यह एक ऐसा कायिक्रम है जजसमें कुछ बच्चों को रोज एक छोटा छोटा लक्ष्य किया जाता 
है और िाम तक स्कूल छोड़ने से िहले उसको िूरा करना होता है l बच्चे इसमें बहुत 
ऊजाि के साथ भाग लेते हैं और छोटे छोटे लक्ष्यों को रोज सार्ते हैं l 
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6. िोपर्त तन अमूल्य र्न 

इसके माध्यम से निमी से लेकर बारहिीं तक के बच्चों को रोज िोिहर का भोजन 
करने की आित पिकशसत की गई l क्योंकक िूरा किन खाली िेट रहने से जहााँ स्िास््य 
िर पििरीत प्रभाि िड़ते हैं िहीं िढाई में भी बच्चे पिछड़ जाते हैं l आज हर बच्चा घर 
से िोिहर का भोजन लाकर स्कूल में एक जगह बैठकर खाना खाता है l 

 

7. honesty box 

इसका उदे्दश्य बच्चों के अंिर 
ईमानिारी जैसे नैशतक मूल्यों को 
पिकशसत करना है l ककसी भी बच्च े
को अगर स्कूल में कोई चीज या िैसे 
कहीं शगरे हुए शमलते हैं तो िो उसे 
honesty box में डाल िेते हैं l िसूरे किन 
प्राथिना सभा में उस बच्चे के शलए 
प्रोत्साहन स्िरूि िब्ि व्यक्त ककए 
जाते हैं l 

 

8. Pledge Box 

इसका उदे्दश्य यह है कक अगर कोई बच्चा ककसी बुरी आित को छोड़ना चाहता है तो 
िो पबना अिना नाम शलखे उस ििथ को शलखकर इस बॉक्स में डालता है और जब िो 
उस आित को छोड़ िेता है तो िोबारा शलख कर डालता है कक मैं सफल रहा l 

 

9. स्माटि ििी योजना 
क्योंकक िररर्ान से आिमी के अंिर बहुत आत्मपिश्वास आता है इसके शलए अशभभािकों 
के आशथिक सहयोग से लगभग एक लाख की स्माटि ििी लागू की गई जजससे बच्चे 
अिने आिको ककसी शनजी नामी स्कूल से कम न समिें l 

 

10. िीरांगना िल 

इसका उदे्दश्य यह है कक लड़ककयों के साथ होने िाले िोर्ण को रोका जा सके l इसमें 
लड़ककयों का एक िल बनाया गया है जजसे िीरागंना िल का नाम किया गया l समय 
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समय िर मकहला अध्यािकों के माध्यम से उनकी कॉउसशलंग करके उनको अिने 
अशर्कारों से अिगत करिाया जाता है. 

 

शनष्कर्ि 
स्कूल में पिशभन्न गशतपिशर्यों से इस शनष्कर्ि िर िहुाँचा हूाँ कक हर बच्चे के अंिर पिशभन्न 
योग्यताओं और गुणों का समािेि रहता है l शसफि  िो योग्यताएाँ या गुण िब जाते हैं जब उन 
बच्चों को सही मंच या माध्यम नहीं शमलता l अगर समय रहते ऐसे बच्चों की िहचान कर ली 
जाए और एक पििेर् योजना के तहत काम ककया जाए तो हर बच्चा बेहतर कर सकता है l 

साथ ही आिको अध्यािकों और समाज को साथ लेकर एक बेहतरीन टीम का शनमािण करना 
है तभी बच्चे सही कििा में जा सकें गे और सफलता प्राप्त कर सकते हैं l अिने कररयर के 27 

सालों में मैंने यह िेखा है कक बच्चों के शलए र्रातल िर और उनकी क्षमताओं को समि कर 
काम करेंगे तो अच्छे िररणाम शनसंिेह आते हैं l 
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13. Smt Rehana Qussar 

Head of Institution 
Government Boys Middle School, Yarikalan, Chadoora 

Budgam, Jammu and   Kashmir 
Email id: riyaz.dar0182@gmail.com; rehanaqussar@gmail.com 

Mobile no.: 9797978449 
 
Case Study and Transformation of GBMS Yarikalan 
By Ms. RehanaQussar, HOI GBMS Yarikalan 
 
Introduction: 
 
Nestled in the serene yet underprivileged rural landscape of Yarikalan, Government Boys 
Middle School (GBMS) Yarikalan was once a forgotten institution, plagued by dwindling 
enrollment, outdated teaching methodologies, and inadequate infrastructure. However, 
under the transformative and visionary leadership of Ms. Rehana Qussar, the Head of 
Institution (HOI), the school has risen from obscurity to become a beacon of academic 
excellence, innovation, and community pride. 
 
Through strategic initiatives and a dedicated approach, enrollment has surged from just 
32 to 70, reflecting the growing trust and recognition of the school’s innovative practices. 
Leadership in Action: Together Everyone Masters Success has been the guiding motto, 
uniting the entire team in their mission to uplift the institution and provide the best 
possible education to every child. This remarkable journey has been fueled by a collective 
efort, where every member of the team, from the teaching staff to the support personnel, 
works hand-in-hand to create an inspiring and dynamic learning environment. 

 
Today, GBMS Yarikalan stands as a model of 
holistic education, seamlessly blending modern 
pedagogical practices with local values and 
culture. Ms. Rehana Qussar’s and her team 
relentless efforts have not only enhanced the 
learning environment but have also fostered a 
sense of ownership and belonging among 
students, parents, and staff alike. Through 
initiatives rooted in Competency-Based Education 
and the principles of NEP 2020, the school has 
cultivated a thriving ecosystem of inquiry, 
creativity, and collaboration. 

 
The institution now boasts a dynamic learning environment enriched with innovative 
teaching tools, a flourishing kitchen garden contributing to the Mid-Day Meal Scheme, 
and a strong emphasis on sustainable practices, including environmental conservation 
projects led by the students themselves. From implementing cutting-edge food pedagogy 
to promoting Early Childhood Care and Education (ECCE) training for support staff, GBMS 
Yarikalan has become a hub for transformative educational practices. What was once an 

Theme: Pedagogical Leadership for Enhancing Student Learning Competences 
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overlooked institution is now a source of pride for the community, proving that with 
vision, teamwork, and unwavering dedication, even the most underprivileged schools can 
shine on the path of excellence. 
 
The remarkable progress achieved by the school has not only ensured 100% academic 
results but has also inspired numerous students from private schools to enroll in GBMS 
Yarikalan. By embracing NEP 2020 guidelines, competency-based education, and 
Sustainable Development Goals (SDGs), the school now serves as a model for 
transformation in government education. 
 Initial Challenges Faced: 
 

1. Declining Enrollment:The school faced an acute challenge of dwindling 
student numbers due to a lack of trust in government institutions. Parents 
preferred enrolling their children in private schools, despite the higher 
financial burden. 

2. Outdated Infrastructure 
3. Classrooms were poorly equipped, lacking both basic amenities and 

resources to make learning engaging. The absence of a conducive learning 
environment hindered student motivation. 

4. Limited Pedagogical Resources: Teachers relied on traditional rote-based 
methods, with minimal integration of modern teaching strategies or child-
centered approaches. 

5. Neglect of Socio-Emotional and Environmental Awareness Themes such as 
gender sensitization, civic responsibility, and environmental sustainability 
were rarely addressed. 

 
Vision and Leadership: Upon assuming charge, Ms. Rehana Qussar envisioned a school 
that not only excelled academically but also served as a model for holistic education. 
Her approach was anchored in the principles of: 
 
Competency-Based Education (CBE): Focusing on skills, understanding, and real-world 
applications.  
 
Inclusivity and Equity: Ensuring equal opportunities for all, regardless of gender, 
socioeconomic status, or learning abilities. 
  
At GBMS Yarikalan, our dedication to inclusivity has been evident through the remarkable 
growth of students like 
Masroor Sajjad, who has 
Cerebral Palsy, and 
Mohammad Aqib, who has 
Down Syndrome. These 
children have not only been 
active participants in school 
life but have also shown 
tremendous progress, 
reflecting the effectiveness 
of our initiatives and the 
support of their peers and 
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teachers. 
Masroor Sajjad’s journey has been particularly inspiring. This year, we introduced a wax 
therapy activity to aid in his physical development and enhance his motor skills. His 
progress has been noticeable, and his enthusiasm to engage in classroom activities has 
been heartening. His parents have expressed immense gratitude for the eforts of the 
school, acknowledging how this initiative has positively impacted their child’ s growth 
and confidence. Similarly, Mohammad Aqib has been a shining example of resilience and 
joy. Despite his challenges, he has participated actively in all school events, including 
Bagless Days and Harvest Festival, and has developed socially and emotionally. His 
parents have shared their heartfelt appreciation for the inclusive environment of the 
school, noting how it has provided him opportunities to thrive and feel valued as a part 
of the community. 
 
 
The support extended to 
Masroor, Mohammad Aqib, and 
other CWSN students at GBMS 
Yarikalan is a testament to our 
commitment to ensuring every 
child receives the care, respect, 
and education they deserve. As 
we reflect on this year, their 
progress and the gratitude of 
their families remind us of the 
transformative power of 
inclusivity and compassion in 
education. 
 
SDG Alignment: Integrating global educational and environmental goals into daily 
practices. 
 
Community Engagement: Building trust with the local community to foster a sense of 
collective responsibility. 
 
Strategies and Interventions:  
 
1. Academic Excellence through Competency-Based Education 

• Introduced engaging, competency-based worksheets designed by the HOI herself, 
tailored to meet the unique needs of the students.  

• Conducted remedial classes and personalized learning sessions to support 
students struggling with basic skills.  

• Appointed an Academic Coordinator to monitor teaching quality, student 
progress, and curriculum implementation.  

• Organized regular Parent-Teacher Meetings (PTMs) to involve families in the 
educational journey and address their concerns. 

 
2. Infrastructure Development  

• Established a kitchen garden to teach students about agriculture, sustainability, 
and nutrition. This space also serves as a living laboratory for hands-on learning. 
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• A greenhouse system shall be in place in the coming session, supported by 
Honourable MLA Chadoora Mr Ali Mohammad Dar Sahib which shall provide 
students with experiential learning opportunities in science and environmental 
studies. 

• Enhanced the school’s aesthetics with bulletin boards showcasing students’ work, 
thematic content, and updates related to SDGs. 

• Transformed the school into a print-rich environment, with colorful charts, maps, 
and educational posters displayed across classrooms and corridors. 

  
3. Socio-Emotional Learning and Inclusivity 

• Focused on gender sensitization, organizing 
activities and discussions to break stereotypes and 
promote equality. 

• Celebrated cultural events such as Teachers’ Day, 
emphasizing themes like inclusivity and respect for 
diversity. 

• Encouraged students to explore their creativity 
through activities like art, dance, and drama, 
fostering emotional well-being. 

 
 
4. Environmental and Civic Engagement 

• Declared a Clean and Green Campus, integrating environmental sustainability into 
the school culture. 

• Organized a plantation drive on Voters Day, where the first five voters planted 
trees, promoting civic responsibility and environmental awareness. 

• Displayed geographical maps on playgrounds and walls, helping students develop 
spatial awareness and curiosity about the world. 

• Transformation at GBMS Yarikalan goes beyond academics —it extends to 
nurturing the holistic development of every child. Snack time has emerged as an 
innovative form of pedagogy, where food becomes a medium of learning, 
discovery, and joy. 

• Food Pedagogical Approach a new innovation: As the Head of Institution, Ms. 
Rehana Qussar, introduced Food Pedagogy as another innovative approach to 
engage our young learners. This method seamlessly integrates the joy of eating 
with cognitive and social development. Snack time is not just about nourishment; 
it’s an opportunity for children to explore textures, flavors, and cultural 
connections, all while learning valuable life skills. 

• The success of this approach, combined with the tireless dedication of my team, 
has drawn admiration from parents, the community, and even dignitaries like MLA 
Chadoora, Mr. Ali Mohammad Dar, who recently praised the exceptional progress 
of our students. This is a testament to the collective effort and innovative practices 
that define the spirit of GBMS Yarikalan. 

 
5. Embracing Technology and Digital Literacy: 

• Introduced interactive digital resources, including curated videos and animation, 
to make learning more engaging. 

• Shared educational videos and innovative teaching practices on social media to 
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inspire other educators and gain community recognition. 
 
6. Teachers' Day, Children's Day, and various 

festivals celebrated at GBMS Yarikalan brought us 
closer as a team, strengthened our bond with 
students and their parents, and showcased the 
true spirit of our school community. Students from 
all stages—FLN, Preparatory, and Upper 
Primary—actively participated in these 
celebrations, making them vibrant and 
memorable. We had the privilege of showcasing 
students' performance throughout the academic 
year during the Result Day Celebration, where 
parents were presented with a detailed overview 
of their children's achievements on the academic 
front. These events fostered a sense of unity and 
pride among the entire school community. 

 
Key Achievements 
 

1. 100 % Academic Results: GBMS Yarikalan has consistently achieved 100 % 
results, with students excelling in both internal and board examinations. 

 
2. Increased Enrollment: Enrollment in FLN classes grew from 5 to 30 within 

nine months, and many students from private schools are now opting for 
GBMS Yarikalan due to its improved reputation. 

 
3. Environmental Recognition: The school was declared the most clean and 

beautiful polling booth (31 Chadoora Constituency) during assembly 
elections. 

 
4. Model of SDG Implementation: The integration of SDGs has made the school a 

pioneer in sustainability and global citizenship education. 
  
Impact on Students and 
Community 
Students: Improved academic 
performance and critical 
thinking skills due to 
competency-based education. 
Greater awareness of 
environmental and social 
issues through hands-on 
projects and discussions. 
Enhanced creativity and 
confidence through cultural 
and extracurricular activities. 
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Community: Increased trust in government schools, reflected in higher enrollment and 
parental involvement. Stronger community-school collaboration, with parents and local 
leaders actively supporting initiatives like the greenhouse system. 
 
Lessons Learned: 
1. Leadership is Key: A committed and visionary leader can transform even the most 

under-resourced institutions. 
2. Community Collaboration is Crucial: Engaging the community fosters trust and 

ensures the sustainability of initiatives. 
3. Focus on Holistic Development: Education should go beyond academics, 

addressing socio-emotional, environmental, and civic dimensions. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Future Plans 

1. Digital Transformation 
Introduce smart classrooms and e-learning tools to enhance digital literacy among 
students and teachers. 

 
2. Expanded Environmental Initiatives 

Develop additional sustainability projects, such as rainwater harvesting and waste 
management systems. At GBMS Yarikalan, our commitment to education goes 
hand in hand with fostering environmental awareness. Recognizing the pressing 
issue of pollution near a nearby water body, we took the initiative to restore its 
natural beauty. The site was cleaned as part of a community-driven effort, and the 
concerned line departments were informed about the alarming piles of garbage 
accumulating in the area. To deepen the students’ understanding of their 
surroundings, we invited a senior civil society member to share the history of this 
cherished water body, enriching their knowledge and fostering a sense of 
responsibility. This initiative inspired collective action, and as a result, a garbage 
collection system for the entire area has been successfully implemented. 

 
This endeavor not only rejuvenated the water body but also instilled in our 
students and the community a profound sense of stewardship for their 
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environment. It stands as a testament to the power of collaboration and the 
transformative impact of education that extends beyond the classroom. 

 
3. National and International Recognition 

File detailed case studies with NCERT and 
Fulbright Teacher Exchanges to gain broader 
recognition for the school’s achievements. 

 
4. Advanced Training Programs 

Provide ongoing professional development 
for teachers to adopt innovative and 
inclusive pedagogical practices. The 
transformation of GBMS Yarikalan under the 
leadership of Ms. Rehana Qussar is a 
testament to the power of vision, dedication, 
and collaboration. By addressing challenges 
head-on and embracing innovative practices, 
the school has set an example for others to 
follow. With its emphasis on academic 
excellence, environmental sustainability, 
and community engagement, GBMS 
Yarikalan stands as a beacon of hope and 
inspiration in the realm of public education. 

 
A visit to the Mini Zoo at Pahalgam: 
An enriching and eye-opening experience for the students of GBMS Yarikalan. Aligned 
with the United Nations Sustainable Development Goals (SDGs), particularly SDG 4: 
Quality Education and SDG 15: Life on Land, this excursion aimed to provide students 
with a deeper understanding of biodiversity, conservation, and the interdependence of 
all living beings. The zoo visit offered students an opportunity to observe a variety of 
animals in their natural-like habitats. From majestic leopards to playful bears and colorful 
birds, the children were fascinated by the diverse species and their unique behaviors. The 
educators ensured an enthusiastic and hands-on approach, encouraging students to ask 
questions, make observations, and reflect on the importance of preserving wildlife and 
their habitats. This holistic learning experience bridged the gap between theoretical 
knowledge and real-world understanding. The visit was designed to ignite curiosity, 
foster empathy towards animals, and instill a sense of responsibility for environmental 
conservation. Students learned about the fragile balance of ecosystems and how human 
actions impact wildlife, connecting the day’s activities to SDG 15, which focuses on 
protecting, restoring, and promoting sustainable use of terrestrial ecosystems. 
 
Such experiential learning activities are a cornerstone of the innovative pedagogical 
practices at GBMS Yarikalan, ensuring that students not only excel academically but also 
grow into environmentally conscious and responsible global citizens. 
 
Philosopher House and Genius House 
 
At GBMS Yarikalan, healthy competition is the cornerstone of our growth and progress. 
The Philosopher House and Genius House are two dynamic teams, always striving to 
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outdo each other in fostering holistic development. This spirit of rivalry was further 
ignited when the responsibility of maintaining the school’s kitchen garden was 
distributed between the two houses. 
  
The results were extraordinary. The kitchen garden flourished, providing fresh, organic 
vegetables that were used throughout the year for the Mid-Day Meals (MDM). Crops like 
maize and chilies thrived under their care, with surplus chilies stored for the upcoming 
session. This remarkable achievement was a result of the teamwork and dedication of all 
staff members, including our watchman, cooks, and MDM helpers, who worked hand-in-
hand with their respective houses. 
 
Under the leadership of the Head of Institution, Ms. Rehana Qussar, even our Aayas found 
inspiration to grow professionally. Motivated by her encouragement, they are now 
pursuing a certificate course in Early Childhood Care and Education (ECCE), empowering 
themselves with knowledge and skills for the benefit of our young learners. 
 
This collective effort highlights the strength of teamwork, unity, and the drive to excel, 
making GBMS Yarikalan a model for innovation and collaboration in education. 
 
Before concluding, it is essential to reflect on the remarkable milestones achieved by 
GBMS Yarikalan this year. The Harvest Festival Celebration was a vibrant event joined by 
JD DSEK Mr. Abdul Hamid Fani and CEO Budgam Mr. Rajiv Abrol that united students, 
parents, and the community, emphasizing the value of cultural heritage and agriculture. 
The consistent success of our Parent-Teacher Meetings (PTMs) has fostered a strong 
bond of trust between the school and parents, as evidenced by the steady influx of 
students from private schools. This shift highlights the faith in our team's tireless efforts, 
which have significantly enhanced the school's reputation. 
 
We proudly celebrated 10 Bagless Days, each tailored to promote experiential learning 
and creativity, directly aligning with NEP 2 0 2 0 objectives. These initiatives, combined 
with innovative teaching strategies, have led to measurable progress in learning 
outcomes. Our Annual Day Celebration, themed around Goal 4 of SDG, showcased our 
commitment to quality education and sustainability, inspiring students to aim for a 
brighter future. 
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The book-sharing initiative, where seniors gifted books to juniors, fostered values of 
reuse, recycling, and collaboration, creating an environment of mutual respect and 
learning. Parents and the community have expressed immense satisfaction and pride in 
the school's progress, reinforcing their trust in our vision. The journey of GBMS Yarikalan 
stands as a testament to the power of dedication, teamwork, and innovation in 
transforming education. We remain committed to achieving even greater milestones in 
the coming year, ensuring holistic development for every child while upholding the 
principles of NEP 2020. 
 
 
"Toy Pedagogy: Learning Through Play, Building Futures Today!" 
 
At GBMS Yarikalan, the innovative introduction of Toy Pedagogy for FLN (Foundational 
Literacy and Numeracy) Kids has revolutionized the way young learners engage with 
education. Spearheaded by the dynamic Head of Institution, Ms. Rehana Qussar, all toys 
were personally sponsored and meticulously arranged to align with the vision of NEP 
2020 and the guidelines of the National Curriculum 
Framework for Foundational Stage (NCF-FS).  

This playful yet purposeful approach has transformed 
classrooms into vibrant hubs of curiosity and creativity. 
Rooted in the principles of learning by doing and experiential 
learning, Toy Pedagogy seamlessly integrates cognitive, 
physical, and socio-emotional development. Activities 
involving toys are carefully designed to develop competencies 
such as problem-solving, fine motor skills, and teamwork, 
nurturing foundational skills in an engaging and meaningful 
way. The results have been phenomenal. Students are not just 
learning— they are thriving. These hands- on approach has 
sparked enthusiasm, enhanced their retention of concepts, and 
fostered a love for learning, making education a joyful 
experience. By leveraging the power of play, Ms. Qussar has 
ensured that GBMS Yarikalan remains a trailblazer in 
implementing NEP 2020 and NCF-FS, setting a benchmark for foundational education in 
the region. 
 
Conclusion: 
At the heart of the transformative journey of GBMS Yarikalan lies a visionary leadership 
that has consistently prioritized the holistic development of students while fostering a 
culture of collaboration and innovation among staff. The leadership team has been 
instrumental in aligning the school' s practices with the goals of NEP 2 0 2 0, ensuring 
that every child thrives in an environment of joy, inclusion, and competency-based 
education. Under this dynamic leadership, the school has embraced initiatives that 
encourage creativity, community involvement, and experiential learning. 
From the successful implementation of 10 Bagless Days to the Annual Day Celebration 
themed around Goal 4 of SDG, the focus has always been on making education meaningful 
and impactful. 
The leadership's dedication to fostering trust among parents and the community has led 
to a steady increase in enrollment, with many students transitioning from private schools 
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to join the thriving ecosystem of GBMS Yarikalan. The ability to inspire teamwork among 
staff, engage parents as partners in education, and cultivate a sense of ownership among 
students is a hallmark of effective leadership. By nurturing a shared vision and leading by 
example, the leadership has positioned GBMS Yarikalan as a model institution, proving 
that with the right direction and effort, government schools can excel and outshine 
expectations. 

 
As this session concludes, the leadership rearms its commitment to continuous 
improvement, innovation, and creating opportunities for every child to achieve their 
fullest potential. Together, we march forward, united in purpose and determination to 
shape a brighter future for all. 
 
All evidence in the social media platforms Both on Facebook and Instagram 
  
"Leadership in Action: Together Everyone Masters Success! 
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14.Shri Roop Lal 

Principal 
Government Higher Secondary School, Kandi, Rajouri 

Jammu and Kashmir 
Email id: ghsskandi@gmail.com 

Mobile no.: 8803757345 
 
SUCCESS STORY OF VOCATIONAL EDUCATION 
SUBJECT: IT/ITES & RETAIL 
 
BEFORE THE ERA OF VOCATIONAL EDUCATIONA HSS KANDI RAJOURI HAVE 
 
• Lack of Infrastructure: There were no proper buildings or dedicated spaces for 

essential facilities. 
• No Computer Lab: The absence of a computer lab limited the students' access to 

digital learning and technological advancement. 
• Unattractive School Premises: The school’s appearance was not appealing, which 

made it look less welcoming for students and visitors. 
• Limited Resources: With minimal facilities, students and teachers struggled to 

create an optimal learning environment. 
 

 
   COMPUTER LAB HSS KANDI BEFORE 2017 

 
NOW VOCATIONAL EDUCATIONAL HSS KANDI RAJOURI ROLE OF HOI ARE 

• Visionary Leadership: Emphasize the crucial role of the Principal in driving the 
vision for vocational education, securing resources, and fostering a supportive 
learning environment. 

• Dedicated Faculty: Acknowledge the tireless efforts of teachers in imparting 
practical skills, mentoring students, and guiding them towards career success. 
Industry Collaboration: Highlight the significance of partnerships with IT/ITES 
and Retail industries for internships, guest lectures, and industry certifications. 

• Student Empowerment: Celebrate the achievements of students who have 
successfully transitioned from vocational training to fulfilling careers, showcasing 
their skills and confidence. 

• Community Impact: Acknowledge the positive influence of the program on the 

Theme: Leadership for Skills-based and Vocational Education 
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local community by providing skilled workforce and contributing to economic 
growth. 

  
 
OVERVIEW 
 
VOCATIONAL ACTIVITES (IT/ITES) PERFORMED AT ICT LAB HSS KANDI RAJOURI 
The (ICT) labs and Vocational Subjects were established/launched in Government Higher 
Secondary School Kandi Rajouri under Samagra Shiksha scheme. It provides an 
opportunity for all students to develop ICT skills and learn through computer aided 
learning process. The laboratory is equipped with 14 computers with computer tables 
and chairs. Regarded as technical teaching where youth gets to acquire practical skills 
and knowledge related to a particular trade IT/ITES 
  
Under the visionary leadership of the Principal, the school embraced this initiative with 
a clear focus on excellence. The Principal played a pivotal role in driving the program’s 
success by ensuring proper infrastructure, motivating staff, and building partnerships 
with local businesses and industries for internships and practical exposure. Dedicated 
subject teachers and vocational trainers worked tirelessly to deliver hands-on learning 
and real-world experiences, inspiring students to excel in their chosen fields. 
By 2025, the school achieved a 100% pass rate in vocational subjects, with many students 
securing employment in IT/ITES and Retail sectors or pursuing higher studies. The 
combined efforts of the Principal, teaching staff, and vocational trainers not only 
enhanced students’ employability but also fostered confidence and self-reliance. The 
program also improved digital literacy among students and staff, transforming the school 
into a model of innovation and progress for the entire region. 
This remarkable journey stands as a testament to the power of teamwork and 
commitment in bringing vocational education to the forefront, empowering rural youth 
to build brighter futures. 
The integration of ICT tools and infrastructure elevated the digital literacy of students 
and teachers, fostering an environment of innovation. By 2025, the school had become a 
model institution, inspiring neighboring communities and schools to adopt similar 
vocational programs. This journey is a testament to how focused efforts in skill-based 
education can empower rural youth, making them self-reliant and future-ready. 

-Principal HSS Kandi 
 
Back in 2017 The introduction of Vocational Education in IT/ITES and Retail subjects at 
Govt Higher Secondary School Kandi Rajouri, under the Samagra Shiksha initiative in 
alignment with the National Education Policy (NEP) 2020, has sparked a remarkable 
transformation. We faced many challenges at starting and it was very hard to motivate 
students to choose sixth Subject IT/ITES & Retail as a Vocational Subject. Eventually we 
got succeed in motivating the students for opting sixth Vocational Subject . Today many 
students are choosing the same trade happily and with great enthusiasm. Our students 
inspire us by their courage and perseverance, and are a reminder that obstacles can be 
overcome when you have just one person cheering you on to the finish line. In The Year 
2023-2024 academic session our FIRST Batch (L4) has complete their Higher Secondary 
Course. All Students of Class 12th batch was brilliant and same shined In board exams 
with flying marks and we got 100% result and they also Opt Vocational Subject In College 
as a Fifth Subject. Some students are choosing a niche within IT/ITES and continuously 
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upgrading skills can lead to outstanding success. 
We wish them all the best to all the students 
Principal HSS Kandi 
  
STUDENTS ACHIEVEMENT 
Amjad Khan a Student of Vocational Subject IT/ ITES   Got   Selected for summer Camp 
at IIIM Jammu in Association with RSC of Hss Kandi 
 
SUCCESS STORY 
 
Today, I speak with immense pride and gratitude as 
vocational educational is a significant milestone in 
my academic journey. It gives me great pleasure to 
announce that I have been selected for study at IIM 
Jammu. This achievement would not have been 
possible without the unwavering support and 
guidance of VT Mr. Sajid Amin, First and foremost, I 
would like to express my heartfelt thanks to Laqsh 
Job Skill Bangalore, whose mentorship and 
encouragement have played a pivotal role in shaping 
my academic path. His dedication to nurturing talent 
and instilling confidence in his students has been 
invaluable. 
 
Additionally, I would like to extend my sincere thanks to Samagra Shiksha J&K for 
introducing Vocational Education and opportunities that enabled me to pursue my 
studies and enhance my skills. Their efforts in supporting students like me are 
commendable and have paved the way for a brighter future. 
As I move forward in my studies,  Now I am confident that the support I have received 
will continue to guide me towards achieving my goals. 
 
STUDENTS ACHIEVEMENT 
Students of Class 10th IT/ITES have been awarded by NVS (Navodaya Vidyalaya Samiti) 
for our outstanding performance in the recent debate competition. This is a moment of 
immense pride for all of us, and I am  truly  grateful  for  this  recognition. I would like to 
take this opportunity to thank and 
appreciate the efforts of our 
mentors who guided and 
supported us throughout this 
journey. Their encouragement and 
constructive feedback helped us 
prepare for this competition, and it 
is because of their hard work that 
we were able to achieve such 
success. Students of Class 9th 
IT/ITES have recently been 
awarded at the Zonal Level for our exceptional performance in the painting competition. 
This achievement is a testament to the creativity, dedication, and hard work of all the 
students who participated, and we are truly honored to receive this recognition 
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Indian Army Officer Motivational Talks to IT Students about importance of skill 
development, how they use 
Technology in Army Date. 
Students of class 10th 
Vocational subject IT/ITES 
also Take Part in Plantation 
Drive organized by Forest 
Department Overall 
Vocational Students are 
always be a part of Various 
Activities Performed at 
School/Zone/District and 
State Level. 
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15. Shri Javaid Banday 

Principal 
Government Boys Higher Secondary School, Beerwah 

Budgam, Jammu and Kashmir 
Email id: bandayjavaid67@gmail.com 

Mobile no.: 9149760079 
 
 
CASE STUDY BHSS BEERWAH BUDGAM 
 
School Profile 

• Total Students: -315 
• Staff Strength: -20 
• Administrative Staff: -5 
• Infrastructure: - 

1. No. of buildings: -04 
2. No. of Classrooms: -14  
3. Library/Laboratory 
4. S.T.E.M. Lab 
5. Virtual Reality Lab 
6. Soil Testing Lab 
7. Herbal Garden/Kitchen Garden 
8. CCTV Surveillance 
9. Staff Room 

 
Present Scenario 
 
Present Scenario of the School: - 
 

• The Government Boys Higher Secondary School Beerwah, Budgam, under the 
visionary leadership of Principal Javid Ahmad Banday, has transitioned from 
facing significant challenges to becoming a model institution of academic 
excellence, innovation, and community engagement. 

 
Strengths: - 

• Dynamic leadership and dedicated staff. 
• Integration of modern teaching methodologies and technology. 
• State-of-the-art facilities like STEM labs, Virtual Reality lab, and a modern 

library.  
• Strong community involvement and support. 
• Inclusive education policies ensuring opportunities for all. 

 
Weaknesses: - 

• Initial issues like poor infrastructure, low enrollment, high dropout rates, 
and reliance on rote learning. 

Theme: Leading Good Governance in School 
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Opportunities: - 

• Expanding vocational training programs to address local and global workforce 
needs. 

• Building collaborations with national and international educational organizations. 
• Utilizing the school’s leadership model to mentor other institutions. 

 
Threats: - 

• Financial constraints in sustaining all initiatives. 
• Societal issues like drug addiction potentially affecting students. 
• Environmental and climate-related challenges impacting the school’s agricultural 

initiatives. 
 

 
Description of the community 
The school serves a diverse community in Beerwah, Budgam, which includes students 
from various socio-economic backgrounds. The community has been actively engaged in 
the school’s transformation, contributing resources and time to enhance the institution. 
Their involvement extends to supporting environmental, educational, and cultural 
initiatives. 
 

• Values: Strong emphasis on education, social responsibility, and environmental 
ethics. 

• Skills: Traditional skills supplemented by modern vocational training. 
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• Chief Occupation: Likely farming, as evidenced by the soil testing lab initiative. 
 
 
The Problem Situation 
When Principal Javid Ahmad Banday joined, the school grappled with: 

• Low enrollment and high dropout rates. 
• Inadequate infrastructure and poor hygiene facilities. 
• Outdated teaching methods and materials. 
• Lack of co-curricular and experiential learning opportunities. 

 
• Low enrollment, high dropout rates, and lack of modern infrastructure. 
• Students facing mental health issues, mathematics phobia, and traditional 

teaching methods. 
 
School Transformation 
The Change Initiated, Plan of Action, Strategy, 
and Outcomes: 

• Transforming the school into a 
hub of academic excellence and 
holistic development, adhering 
to NEP 2020 guidelines. 

 
Plan of Action: 

• Address infrastructural gaps by 
establishing modern labs, smart 
classrooms, and hygienic facilities. 

• Emphasize teacher training and professional development. 
• Foster community engagement and ownership. 
• Introduce vocational training, environmental initiatives,

 and digital education. 
 
Strategy: 

• Collaborative efforts involving teachers, students, and the local community. 
• Leveraging technology to modernize education. 
• Promoting experiential learning and skill development. 

 
Outcomes: 

• Improved enrollment and reduced dropout rates. 
• Enhanced academic performance and skill levels among students. 
• Recognition at district and state levels for innovation and community impact. 

 
Time Taken to Bring the Change 

• The transformation took several years of consistent efforts and initiatives under 
the leadership of Principal Banday, with visible improvements evident within the 
first few years of his tenure. 

 
The Role of School Leadership 

• Principal Mr. Javid Ahmad Banday led the transformation wit dedication, 
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emotional intelligence, and innovative strategies. 
• He involved teachers and the community, fostering a sense of ownership and 

belonging. 
• The leadership of Principal Javid Ahmad Banday has been central to the school’s 

success. His: 
a. Visionary planning and execution. 
b. Emphasis on team-building and collaboration. 
c. Commitment to NEP 2020 principles. 

• Innovative approaches to problem-solving and resource mobilization. 
 
The Theory of Change 
 

• Focused on creating a conducive, joyful learning environment and promoting 
technology and experiential learning. 

• Key turning points included community involvement and modernized teaching 
methods. 

 
The theory of change adopted by the school revolves around: 

• Identifying challenges and potential growth areas. 
• Implementing targeted interventions with measurable goals. 
• Engaging stakeholders for sustainable development. 
• Evaluating progress and iterating strategies to ensure continuous 

improvement. 
  
Academic Excellence: 

• Emphasis on holistic development and competency- based education. 
• Incorporation of NEP 2020 guidelines for quality education. 

 
Infrastructure Development: 

• Establishment of modern labs (STEM, Virtual Reality, Soil Testing). 
• Renovation of the library to include up-to-date materials and 24x7 accessibility. 

 
Technological Integration: 

• Installation of Smart Boards and digital tools for interactive learning. 
• Use of ICT for improving teaching methodologies. 

 
Skill and Vocational Training: 

• Focus on practical skills like plumbing and innovation projects. 
• Support for entrepreneurship and participation in competitions. 

 
Community Engagement: 

• Involvement of local community members in school activities and development 
projects. 

• Contribution to societal issues like drug de-addiction and environmental ethics. 
  
Inclusive Education: 

• Scholarships and financial assistance for underprivileged students. 
• Support for mental health and hygiene. 
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Environmental and Agricultural Initiatives: 

• Establishment of an herbal and kitchen garden for experiential learning and 
income generation. 

• Conducting soil tests for farmers to promote sustainable agriculture. 
 
Extra-curricular Activities: 

• Regular seminars, debates, and competitions on various societal and 
environmental topics. 

 
Vision 
The school aims to continue fostering academic excellence, innovation, Creativity, Social 
responsibility, Critical Thinking, 21st Centuary Skills and life skills among students to 
prepare them for success in all spheres of life. 
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16. Dr Kaushal Kumar 

Principal 
Santhal Awasiya Vidyalaya, Masalia, Dumka, Jharkhand 

Email id: srsmasalia@gmail.com 
Mobile no.: 6201951353; 8102129146 

 
laFkky vkoklh; fo|ky;] elfy;k nqedkA 

 
fo|ky; esa lq”kklu dk usr`Ro 

 

“kS{kf.kd Lrj esa vk”kkuq:i miyfC/k gsrq fuEu mRd`’V dk;Z fd, x,%& 

 

• f”k{kk nku] dj dY;k.k%& bl vfHk;ku ds rgr izR;sd oxZ ds fo’k;xr es/kkoh cPpksa }kjk detksj cPpksa dks 

xksn ysdj fujarj lg;ksx vkSj vH;kl ds ek/;e ls mls viuh Js.kh esa ykus dk iz;kl djrs gSA bl dk;Z esa 

fo|ky; ds Nk= dkQh gn rd lQy Hkh gksrs gSa vkSj bldk izHkko ijh{kkQy esa fn[kkbZ iM+rk gSA 

• lIrkg ds vafre dk;Z fnol ij i<+k;s x, ikBksa ls lacaf/kr fo’k;ks a ij ykWVjh ds ek/;e ls oLrqfu’B iz”uksRrjh 

dk vk;kstu fd;k tkrk gS ftlesa vfuok;Z :i ls lHkh Nk= “kkfey gksrs gSA blesa fu/kZkfjr vad ls de vad 

ykus okys Nk=ksa dks u dsoy iwoZ ds iz”uksa dks iwjk djuk iM+rk gS vfirq vxys iz”uksRrjh dk vk;kstu mls gh 

djuk iM+rk gSA 

•  oxZ d{k esa izfrfnu jksVs”ku O;oLFkk ds rgr Nk=ksa dks cSBk;k tkrk gS ftlls vareqZ[kh cPpksa dk f>>d ;k 

detksjh nwj gksrh gS ,oa os f”k{kdksa ls [kqydj ckr djrs gSA 

• ftyk iz”kklu }kjk miyC/k djk, x, VSc dk lnqi;ksx& oxZokj cPpksa dks leqg esa cWkVdj  izfrfnu nks ?kaVs 

dk le; v/;;u gsrq fn;k tkrk gSA bldk eWkuhVfjax Dyc ds lnL;ksa }kjk fd;k tkrk gSA 

• fo’k;okj f”k{kdksa }kjk fu;fer :i ls x`g dk;Z dh tWkp& izfrfnu fo’k;okj f”k{kdksa }kjk ifBr ikB ls lacaf/kr  

x`g dk;Z nsdj mldh fu;fer tWkp dj lq/kkj gsrq mfpr ijke”kZ fn;k tkrk gSA 

• es/kkoh Nk=ksa }kjk oxZ lapkyu& f”k{kdksa ds vodk”k esa jgus dh fLFkfr esa fo’k; ds es/kkoh Nk=ksa }kjk vius oxZ 

dk lapkyu fd;k tkrk gSA 

• le; vkSj vknr izca/ku%& Nk= vius fu/kZkfjr le; ij fu/kZkfjr dk;Z dks laikfnr djrs gSa rFkk mudh vknrsa 

Nk=kuqdwy gksrh gSA 

• vaaxzth fo’k; esa “kCn laxzg%& blds fy, izR;sd oxZ ds Nk=ksa dks Øekuqlkj cWkVk tkrk gS vkSj vkoafVr Nk= 

vius uke ds izFke v{kj ls iWkp vyx&vyx vaxzsth “kCn izfrfnu fy[krs gSA lIrkg ds var esa fyVªslh Dyc 

ds lnL; mls lqurs vkSj fy[kokrs gSasA  

   

Åij of.kZr dk;ksaZ dk izfrQy bl fo|ky; esa izR;{kr% ns[kk x;k tks bl izdkj gS%& 

 

1. Ekk/;fed ijh{kkQy%& o’kZ 2022 ¼izFke cSp½ esa lfEefyr dqy 45 Nk=ksa esa lHkh cPps izFke Js.kh ls mRrh.kZ 

gq, ,oa izkIrakd 70-2% ls 95-2% ds chp jgkA o’kZ 2023 esa lfEefyr dqy 42 Nk=ksa esa ls lHkh Nk= izFke 

Js.kh ls mRrh.kZ gq, ,oa izkIrakd  74-6% ls 95-6% ds chp jgkA lkFk gh 09 Nk= ftyk ds izFke nl loksZPp 

vad izkIr djus okyksa esa FksA o’kZ 2024 esa lfEefyr dqy 53 Nk=ksa esa ls lHkh Nk= izFke Js.kh ls mRrh.kZ gq, 

,oa izkIrakd 61-4% ls 91-2% ds chp jgkA ¼bl o’kZ ijh{kkQy esa fxjkoV dk eq[; dkj.k ijh{kk ds iwoZ xf.kr 

ds eq[; f”k{kd dk vU; fo|ky; esa LFkkukUrj.k gksuk gS½A 

 

2. mPp ek/;fed ijh{kkQy%& o’kZ 2024 ¼izFke cSp½ esa lfEefyr dyk ladk; esa dqy 07 Nk=ksa esa lHkh izFke 

Js.kh ls mRrh.kZ gq, ,oa izkIrkad 62-2% ls 74-8% ds chp jgkA blh o’kZ foKku ladk; esa lfEefyr dqy 22 

Nk=ksa esa ls lHkh Nk= izFke Js.kh ls mRrh.kZ gq, ,oa izkIrakd 60-6% ls 86% ds chp jgkA 

 

3. vU; “kS{kf.kd miyfC/k;Wk%& 

• vkdka{kk ijh{kk& o’kZ 2023 esa vfHk;akf=dh ladk; esa nks Nk= ,oa o’kZ 2024 esa ,d vfHk;akf=dh ,oa nks 

Theme: Leading Good Governance in School 
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Nk=ksa dk p;u DySV ds fy, gqvk gSA 

• ikWyhVsdfud ijh{kk%& o’kZ 2023 esa iWkyhVsdfud ijh{kk esa 05 ,oa o’kZ 2024 esa 04 Nk=ksa dk fofHkUu 

dWkystksa esa ukekadu gqvk gSA 

• bathfu;fjax esa ukekadu%& bl fo|ky; ls 2024 esa baVjehfM,V mRrh.kZ nks Nk=ksa dk ukekadu ljdkjh 

vfHk;a=.k egkfo|ky; esa ch0Vsd0 esa gqvk gSA 

• eq[;ea=h es/kk Nk=of̀Rr ijh{kk ¼v’Ve oxZ gsrq½ %& o’kZ 2022 esa lfEefyr dqy 53 Nk=ksa esa 50] o’kZ 

2023 esa lfEefyr dqy 41 Nk=ksa esa ls 40 ,oa o’kZ 2024 esa lfEefyr dqy 36 esa 36 Nk=ksa dk p;u 

gqvk gSA 

• >kj[kaM vksyfEi;kM ijh{kk%& o’kZ 2022 esa >kj[kaM vksyfEi;kM ijh{kk esa jkT; Lrj ij nks Nk=ksa dk 

p;u gqvk rFkk mls jkT; Lrj ij ySiVWki ,ao iz”kfLr i= nsdj lEekfur fd;k x;k gSA lkFk gh 

o’kZ 2024 esa blh ijh{kk ds izFke pj.k esa ftyk Lrj ij p;fur dqy 55 Nk=@Nk=kvksa esa ls 49 

Nk= bl laLFkku ds gSaA 

• bUlik;j ,okMZ%& bl dk;ZØe ds rgr nks ckj jkT; Lrj ij izfrfuf/kRo fd;k x;k gSA 

• vaxzsth Lisy fotkMZ ¼v’Ve oxZ gsrq½ %& ftyk Lrj ij vk;ksftr izfr;ksfxrk ds rgr 2022 ,oa 2024 

esa izFke LFkku izkIr fd;k gSA 

• lkfgfR;d miyfC/k%& izFke cSp ds Nk= eks0 QStku vius n”ke oxZ ds v/;;u dky esa ßNk=kokl 

ds eqlkfQjß uked iqLrd dh jpuk dh ftldk yksdkiZ.k vesfjdk esa jgus okys Hkkjrh; ewy ds 

fpfdRld MWk0 /kquh lksjsu ds }kjk fd;k x;kA ;g iqLrd vktdy vestu ij miyC/k gSA 

 

 

 

lg&“kS{kf.kd Lrj esa vk”kkuq:i miyfC/k gsrq fuEu mRd`’V dk;Z fd, x,%& 

 

• ;ksxk f”k{kd ds }kjk le; le; ij izf”k{k.k nsuk rFkk fu;fer :i ls f”k{kdksa dh mifLFkfr esa ;ksxkH;kl 

djukA 

• dcM~Mh vkSj [kks&[kks izf”k{kdksa ds }kjk Hkh le; le; ij izf”k{k.k nsuk rFkk Nk=ksa ds }kjk fu;fer :i ls 

f”k{kdksa dh mifLFkfr esa vH;kl djukA fo|ky; ds vuqjks/k ij Hkkjrh ,;jVsy QkmaMs”ku }kjk izf”k{kd 

miyC/k djk;k tkrk gSA 
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• LiksVZl Dyc ds lnL;ksa }kjk le; le; ij izfr;ksfxrk,W vk;ksftr djuk rFkk fotsrk Vhe dks fo|ky; ds 

}kjk iqjLd`r djukA 

• fo|ky; esa miyC/k VSc ,oa baVjusV dh lgk;rk ls ;wV~;wc ;k vU; dh lgk;rk ls [ksy ds fofHkUu fu;eksa 

dks ckfjdh ls ns[kuk ,oa le>ukA 

• ,dhd`r lkmaM flLVe ds ek/;e ls izR;sd oxZ d{k ds Nk=ksa dks fu;fer :i ls lkekU; Kku ls lcaf/kr 

iz”uksa dk vH;kl djk;k tkrk gSA 

• fo|ky; esa LFkkfir OgkbZV cksMZ ij izfrfnu ?kfVr gksus okyh ?kVukvksa dks fyVªªslh Dyc ds }kjk iznf”kZr 

fd;k tkrk gS rFkk lkIrkfgd izfr;ksfxrk dk Hkh vk;kstu fd;k tkrk gSA 

Åij of.kZr dk;ksaZ dk izfrQy bl fo|ky; esa izR;{kr% ns[kk x;k tks bl izdkj gS%& 

 

− ftyk Lrj ij vk;ksftr lHkh [ksy izfr;ksfxrkvksa esa Js’B LFkku izkIr djuk A 

 

− [ksyks >kj[kaM izfr;ksfxrk 2023 esa jk’Vªh; Lrj ij vk;ksftr ;ksxk esa ,d] “krjat esa nks Nk= vkSj okyhoWky esa 

rhu Nk=ksa us Hkkx fy;k lkFk gh jkT; Lrj ij U-19 dcM~Mh esa r`rh; LFkku ,oa dq”rh esa izFke LFkkuA 

 

− [ksyks >kj[kaM izfr;ksfxrk 2024 esa jk’Vªh; Lrj ij vk;ksftr ;ksxk esa ,d] dcM~Mh esa nks  vkSj okyhoWky esa rhu 

Nk=ksa us Hkkx fy;k lkFk gh jkT; Lrj ij U-14 dcM~Mh esa r`rh; LFkku  

  

− vkj0 ch0 vkbZ0 }kjk xWk/kh t;arh ij vk;ksftr jkT; Lrjh; fuca/k izfr;ksfxrk 2023 esa izFke LFkkuA¼uxn iqjLdkj 

11000 ,oa iz”kfLr i=½ 

 

− vkj0 ch0 vkbZ0 }kjk vk;ksftr ftyk Lrjh; Doht izfr;ksfxrk 2023 esa izFke LFkku izkIr ,oa jkT; Lrj ds fy, 

p;fur ¼uxn 10000 ,oa iz”kfLr i=½ 

 

− ftyk iz”kklu@f”k{kk foHkkx }kjk vk;ksftr ljl esyk dh Doht izfr;ksfxrk esa izFke ,oa r`rh; LFkku izkIrA 

 

− izfro’kZ vk;ksftr fgtyk esyk ds fofHkUu izfr;ksfxrk esa Js’B LFkku izkIrA 

 

− [ksy esa Nk=ksa dk mRlkg o/kZu ,oa mudh t:jrksa dks /;ku esa j[krs gq, Hkkjrh ,;jVsy QkmaMs”ku }kjk le; 

le; ij [ksy lkexzh ,oa [ksy ls lacaf/kr ifj/kku miyC/k djk;k tkrk gSA lkFk gh v/;;ujr Nk=ksa ds vfHkHkkod 

}kjk fofHkUu lkexzh vuqnku ds :i esa fn;k tkrk gS ftlls fo|ky; ds vkrafjd lalk/kuksa esa mRrjksRrj òf) gks 

jgh gSA 

 

− bl fo|ky; esa ,d fo”ks’k l= dk vk;kstu gksrk gS%& ßfparu ds iz”uß  blds rgr izkpk;Z }kjk izR;sd ekg 

,d ijh{kk dk vk;kstu fd;k tkrk gS ftlesa lHkh oxZ ds Nk= “kkfey gksrs gSA bl ijh{kk ds iz”u ikB~;Øe ls 

lacaf/kr ugha cfYd gekjs thou ls tqM+s ,Sls egRoiw.kZ iz”u gksrs gaS tks Nk=ksa dh bZekunkjh dk vkdyu djrs gSa 

rkfd Nk= vius y{; ds izfr ltx gks ldsA bl l= esa Hkkx ysus ds fy, Nk= cgqr gh mRlkfgr gksrs gSaA 

           

− blls brj v/;;ujr Nk=ksa }kjk le; le; ij fofHkUu R;ksgkjksa ;Fkk nhikoyh] NB ds volj ij izd̀fr dks 

iznw’k.k ls cpkus ,oa ekuork dks mtkxj djus ds mn~ns”; ls vius iVk[ks [kjhnus ds iSlksa ls izkpk;Z ,oa vU; 

f”k{kdksa ds lkFk feydj LFkkuh; Fkkus ds flikfgvksa vkSj vLirky esa byktjr ejhtksa ds chp feBkbZ ,oa Qy dk 

forj.k fd;k tkrk gSA lkekftd lnHkkouk dks c<+kus gsrq Nk=ksa }kjk lekt ls tqM+h gqbZ dk;ksZa ;Fkk NB ?kkV 

dh lQkbZ ] lkoZtfud LFky dh lkQ&lQkbZ ,oa ljLorh iwtk tSls R;ksgkjksa dks LFkkuh; xzkfe.kksa ds lkFk 

feydj lkSgknZiw.kZ rjhds ls euk;k tkrk gSA lkFk gh jk’Vªh; lnHkko dks tkx`r djus gsrq frjaxk ;k=k fudkyk 

tkrk gSA 
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17. Shri Surendra Prasad Gupta 

Head Master 
PM SHRI Upgraded High School, Mandu, Ramgarh, Jharkhand 

Email id: surendraums@gmail.com 
Mobile no.: 9835585594 

 

केस-स्टडी का पििय − समािेिी शिक्षा के तहत किव्यांग पिद्याशथियों का भपिश्य सजृन 

केस-स्टडी का पििय - समािेिी शिक्षा के तहत किव्यांग पिद्याशथियों का भपिश्य सजृन बच्च े
के िढने का जुनून को हर कोई कर रहा सलाम एंि साथिक करने िाला िंपक्त श्मन के हारे हार 
है और मन के जीते जीति ्के साथ अगर हौसला बुलंि है तो पििरीत िररजस्थशतयों में मुजश्कल 
से मुजष्कल मंजजल तक भी िहुाँचा जा सकता है, ये सब कर किखाया है उत्क्रशमत उच्च पिद्यालय 
मनुआ के किव्यांग छात्र-छात्राओं एंि पिद्यालय के नेततृ्ि कताि सुरेंन्र प्रसाि गुप्ता प्रर्ानाध्यािक 
एंि पिद्यालय िररिार के शिक्षक िजक्षकाओं ने।हर एक पिद्याथी का कहानी और संघिि गाथा 
अलग-अलग है लेककन लक्ष्य सबका एक है किव्यांगता को मात िेकर िढाई करना 
 

 

Theme: Leadership for Equity, Diversity and Inclusion 
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1. किव्यांग छात्रा सा 
2. शनया बेबी का संघिि गाथा एंि भपिश्य सजृन िहला संघिि कहानी 10 ििािs से िढती 

आ रही किव्यांग छात्रा साशनया बेबी जजनके पिता- मो0 नसीम अंसारी ने अप्रैल 2014 
में िगि 1 में पिद्यालय में नामांकन कराया था। साशनया बेबी का किव्यांगता का प्रकार 
काफी कश्ट िायक था एक आाँख से िूणि किव्यांग चेहरा में त्िचा संबंशर्त गंभीर बीमारी 
माइग्रेन की समस्या सूयि के रोर्नी के पिककरण एंि तीखा गमी से आाँख एंि चेहरा 
लाल हो जाना एंि किखाई नही िड़ना साथ ही मगृी का िौरा बेहोिी का आ जाना िरीर 
हाथ कााँिना एंि कुछ खाद्य ििाथि केला कोहडा के प्रशत एलजी जैसा समस्या से शघरी 
हुई थी। िढाई में समस्या अनेक थीA पिद्यालय का उदे्दश्य था कक साशनया बेबी का 
पिद्यालय में शिक्षा ग्रहण कराना इसके शलए पिद्यालय प्रर्ानाध्यािक स्ियं इनके माता 
पिता एंि डाWक्टर से शमलकर अस्िताल में इलाज करिाया गया साथ ही किव्यांगता 
प्रमाण ित्र किलाकर पिद्यालय से जोडकर सभी शिक्षक एंि शिजक्षकाओं के सहयोग स े
इनकी िढाा़ई को पिद्यालय में जारी रखा गया। एन ई िी 2020 के तहत समािेर्ी पर्क्षा 
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के साथ ररसोस शिजक्षका के द्वारा अन्य पितीय लाभ से जोडा गया है। समय - समय 
िर प्रर्ानाध्यािक इनके घर हौसला अफजाई के शलए ििि त्योहर में सरीक होते रहत े
है। अभी ितिमान में िगि 10 में िढाई कर रही है  एंि फरिरी 2025 में  मैकट्रक का िरीक्षा 
शलखेगी जो मुजश्कल चुनौती का सामना करते हुए साशनया बेबी सफलता की ओर बढ 
रही हैa भपिश्य में साशनया बेबी नसि बनना चहती है नसि बनकर मानि सेिा करना 
चाहती है जो एक सफलता की सोिान है। 
 

3. किव्यांग छात्र िप्िू कुमार चंरिंिी पिता श्री संजय चंरिंिी का संघिि गाथा और भपिश्य 
सजृन किव्यांग छात्र िप्िू कुमार चंरिंिी का नामांकन जुलाई 2024 मंs िगि 9 में कराया 
गया उक्त छात्र के माता पिता बच्चों का िढाई जारी रखना चहते है लेककन िप्िू कुमार 
चलने कफरने में शनत्य कक्रया करने में िूणि रूि से अक्षम है कमर में बचिन से 
िैरालाइशसस से ग्रशसत िप्िू कुमार ककठन जीिन जी रहा है। प्रर्ानाध्यािक उनके घर 
जाकर समािेिी शिक्षा के तहत नामांकन किव्यांगता प्रमाण ित्र अस्िताल से बनिाकर 
पिद्यालय से जोड किए इन्हे समािेिी शिक्षा के तहत अन्य पितीय लाभ 10 000 िस 
हजार रूिया) और प्रखण्ड से शिक्षा पिभाग की और से ट्राई साईककल किला कर हौसला 
अफजाई ककए समय-समय िर पिद्यालय गशतपिशर्यों जैसे िरीक्षा िगि में िढाई के शलए 
िkशमल करिाया जा रहा है जो िप्िू कुमार को आगे बढने में पिद्यालय िररिार के 
शिक्षक शिजक्षका और पिद्याथी मिि कर रहे है। ितिमान में जैक 2025 में 9 िगि में 
रजजस्टे्रिन कराया गया है। साथ ही फरिरी 2026 में मैकट्रक का िरीक्षा शलखेगा। 
प्रर्ानाध्यािक एंि पिद्यालय िररिार के शिक्षक शिजक्षका उनके घर जाकर िढाई में 
मिि के साथ िुस्तक, कािी कीट सामग्री एंि अन्य लाभ भी किला रहे है। िप्िू कुमार 
को आगे बढने के शलए उनके माता पिता के साथ पिद्यालय के प्रर्ानाध्यािक किल से 
सहयोग कर रहे है एंि किव्यांगता को शिक्षा के बार्ा में मात िे रहे हैA जो सफलता 
की कहानी है यह एक प्रेरक केस स्टडी िूरे शिक्षा जगत के शलए अनुकरणीय है। 

हररिंि राय बच्चन का कहाित हैः- 
लहरो से डरकर नौका िार नही होती।    

कोशिि करने िालों की कभी हार नही होती।।  
4. शसकल एनेशमया से ग्रसीत तीन किव्यांग छात्र-छात्रा का भपिश्य सजृन शसकल एनेशमया 

से ग्रशसत छात्र इमरान असंारी पिता- िाहजहााँ अंसारी िगि 10 सोनु कुमार पिता- मुकेि 
प्रजािशत िगि 8 एंि अफरीना प्रिीन पिता मो सौकत अंसारी िगि 3 की कहानी एंि 
संघिि गाथा बेहि शचंता जनक एंि िढाई में बार्ा उत्िन्न कर किया था लेककन पिद्यालय 
िररिार के शिक्षक एंि प्रर्ानाध्यािक को यह बात मालूम हुई की तीन बच्चे पिद्यालय 
मंs प्रयास कायिक्रम के तहत अनुिजस्थत रह रहे है तब प्रर्ानाध्यािक तीनों बच्चों के 
घर जाकर इनके माता-पिता से शमलकर समस्या समार्ान एंि िढाई जारी रखने का 
बीडा उठाया एंि हौसला अफजाई ककए सििप्रथम इन्हे अस्िताल में ले जाकर प्राइिेट 
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एंि सरकारी डाWक्टरो से ईलाज कराने में मिि ककया िारखण्ड के रामगढ रााँची एंि सी 
एम सी िैल्लौर में ईलाज करने के शलए भेजा ररिोटि के आर्ार िर किव्यांगता प्रमाण 
ित्र एंि आयुिमान काडि के तहत लाभ किलाया गया। इन्हे प्रखण्ड द्वारा समािेिी शिक्षा 
के तहत 10000 िस हजार रूिये) की राशि एंि एस्कोटि व्यय के लाभ से जोडा गया। 
ितिमान में समािेिी शिक्षा के तहत इन बच्चों का िठन-िाठन के शलए पिद्यालय 
िररिार के शिक्षक - शिजक्षकाएाँ एंि प्रर्ानाध्यािक मिि कर रहे है एंि हौसला अफजाई 
करते हुए इनकी िढाई को जारी रखे हुए है। इन बच्चों का ईलाज जोजखम भरा एंि 
काफी महंगा है इनके ईलाज के शलए प्रत्येक तीन माह में खुन चढाना िडता है एंि 
जीिन भर ििि की ििा और पिटाशमन की गोली का सेिन डा Wक्टरो के द्वारा किया गया 
है aA िूणि रूि स े ईलाज के शलए स्टेम सेल एंि अजस्थमज्जा प्रत्यारोिण की सलाह 
डाक्टरो ने किया हैA जजसका खचि भारत में 30 से 40 लाख रूिय ेएंि पििेर् में 75 लाख 
रूिये है। जो इन गरीब बच्चों के शलए नामुमककन है लेककन जबतक जीिन है इन्हे 
खून चढाना एंि ििा समय - समय िर लेना है। इन बीमार ग्रस्त बच्चों को हौसला 
अफजाई करते हुए पिद्यालय में समािेिी शिक्षा के साथ जोडकर िढाई जारी रखा गया 
है। जो एक सफलता की कहानी है पिशभन्न प्रकार के किव्यांग छात्र-छात्रा का एक साथ 
भपिश्य सजृन कंचन कुमारी पिता- रेखन मुण्डा, िगि- 8 बोलने में लाचार आठ ििो से 
पिद्यालय में जुडकर समाििेी शिक्षा के साथ-साथ एन0 ई0 िी0 2020 के तहत अघ्ययनरत 
है। िाकहि अंसारी िगि- 6 बोलने में किव्यांग पिगत एक ििि से पिद्यालय में समािेिी 
शिक्षा के तहत अध्ययनरत है  
मुन्नी कुमारीA िगि- 1 पिता- स्ि0 राजेन्र बेकिया, माता- सपबता िेिी को समािेिी 
शिक्षा के तहत जोडकर पिद्यालय में शिक्षा किया जा रहा है। 
 

सुमैया प्रिीन िगि- 1 पिता- सलमान ईराकी को समािेिी शिक्षा के तहत जोडकर 
पिद्यालय मं s शिक्षा किया जा रहा है। 
 

मुन्नी कुमारी एंि सुमैया प्रिीन को ट्राय साईककल 10000 िस हजार रूिये) की राशि 
स्कोटि व्यय के लाभ से जोड किया गया थें। 
 

पिद्यालय में निीन िद्धशतयााँ एंि किव्यांग बच्चों के शलए अिनाई गई रणनीशत 

पिद्यालय में किव्यांग बच्चों के शलए किव्यांग िौचालय स्लोपिंग सीढी ट्राय साईककल पिश्राम 
कक्षा बनाया गया है। किव्यांग बच्चों के शलए पिद्यालय सक्षम सापबत हो रहा है। 
 

दृश्य िररणाम 

इस प्रकार िी एम श्री उत्क्रशमत उच्च पिद्यालय मनुिा मं s पिशभन्न प्रकार के किव्यांग बच्चों का 
पिगत 15 ििािs से चुनौती िूणि सामना करते हुए प्रर्ानाध्यािक एंि पिद्यालय िररिार के साथ 
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भपिश्य सजृन ककया जा रहा है जो  एन0 ई0 िी0 2020 समतामूलक और समािेिी शिक्षा सभी 
के शलए अशर्गम पिद्यालय नेततृ्ि की सफलता की गाथा का सकारात्मक िररणाम है। 
िी एम श्री उत्त्क्क्रशमत उच्च पिद्यालय मनुिा में किव्यांग बच्चों का समािेिी शिक्षा के तहत 
भपिश्य सजृन शिक्षा जगत के शलए अनुकरणीय है। 
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18. Smt C. Padmavathi 

Head Mistress 
Government High School, Konappana, Agrahara, Silicon Town 

Bangalore South, Karnataka 
Email id: cpadmavathi7391@gmail.com 

Mobile no.: 9480741227 
 
Case Study on Leading Good Governance in School 
 
Celebrating Excellence in Government School Leadership 
 
Welcome to our presentation on the remarkable achievements and innovations in 
government schools across India. We'll explore how good governance is transforming 
education and empowering our future leaders. 
 
Pillars of Good Governance in Schools 
 

 
 
Fostering Academic Excellence 
 

- Outstanding SSLC Results 
Significant percentage of students securing top grades in SSLC examinations, 
demonstrating our commitment to academic excellence. 

 
- Increased Enrolment  

 
Our improved facilities and strong academic reputation have led to a steady rise in 
student enrolment year after year. 

 

Theme: Leading Good Governance in School 
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- State-Level Recognition 
 

 
Our school's dedication to excellence has earned prestigious state-level awards for both 
academic and extracurricular achievements. 
 
Nurturing Well-Rounded Individuals 
 

- Sports Excellence 
 

Our students represent the district at Karnataka State Sports events, demonstrating 
exceptional athletic achievements in various competitions. 

 
- Diverse Activities  
From cultural performances to active club 
participation and community service initiatives, 
our students develop versatile skills through 
engaging activities. 
 

- Life Skills Development  
Through hands-on projects and leadership 

opportunities, students build essential communication and problem-solving skills 
for future success. 
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Embracing Technology in Education 
 

- E-Education Integration  
Implementation of interactive learning platforms and digital classrooms. 

 
- Enhanced Learning Experience 

Access to knowledge beyond traditional textbooks, fostering digital literacy. 
 

- Improved Student Engagement 
 
 
           

Increased participation and interest through innovative teaching methods. 
 

Prioritizing Student Health and Well-being 
 

- Wellness Programs 
Regular health check-ups and nutritional initiatives for students. 

 
- Mental Health Support 

    Counseling services and stress management workshops for students. 
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- Physical Fitness 

Structured physical education programs and sports facilities. 
 

 
 
Bridging the Education Gap 
 

- Improved Quality 
Enhanced education quality through modern teaching methods and improved 
resources in government schools. 

 
- Infrastructure Upgrade 

Modernized facilities and learning environments creating inspiring spaces for 
students. 

 
- Growing Trust 

Increasing number of families choosing government schools for quality 
education. 

 
Promoting Inclusive Education 
Equal Access- Ensuring quality education for all students, regardless of background. 
Support for Marginalized Students- Special programs and resources for disadvantaged 
groups. 
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Community Involvement- Engaging parents and local communities in school activities. 

 
Continuous Improvement and Innovation 

- Regular Assessments 
Ongoing evaluations and data analysis help us identify areas for improvement and 
track our progress towards educational excellence. 

 
- Professional Development 

Our staff participates in 
continuous training programs 
to enhance teaching methods 
and stay current with 
educational best practices. 
 
- Feedback Integration 
We actively collect and 
implement feedback from 
students, parents, and staff to 
strengthen our educational 
governance. 

 
Hands-on Learning Experiences 
 

- Educational Field Visits 
Exploring local flora and fauna to enhance understanding of biology and environmental 
science. 
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- Practical Science Lessons 

Hands-on experiments to reinforce theoretical concepts and foster scientific inquiry. 
 

- Interactive Civics Lessons 
Mock parliament sessions and community projects to understand governance and 
citizenship. 

 
 
Celebrating Our Achievements 
 
- 90% SSLC Pass Rate, Exceptional 

academic performance in state-level 

examinations. 

- 30% Enrollment Increase Significant 

growth in student admissions over the 

past three years. 

- 1 State Award Recognition for 

excellence in various educational 

domains. 

- 10 Educational and Leadership 

Awards Recognition for excellence in 

various educational domains.  

 
Looking Ahead: Our Commitment to Excellence 

• Significant Increase Enrolment 
• 100% SSLC Results 
• Recognition of institution at the state level 
• Higher interaction between student education and environment 
• Representation of institution at state and national level sports 

gatherings/competitions 
• Promotion of life skills development 
• Active participation of students in diverse activities 
• Further development of E-Education for better academic training 
• Field visits and excursions 
• Reduce rate of drop-out students (OOSC free school) 

Environment friendly energy production through solar panels 
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19. Smt Dakshayanamma S. 

In-Charge Headmistress 
PM SHRI Kuvempu Centenary Upgraded 

Govt. Model Higher Primary School, Nalyapdavu 
Shakthinagara Mangalore, Dakshina, Kannada, Karnataka 

Email id: gmhpsnalyapadavu2017@gmail.com 
Mobile no.: 9964339771 

 

Creating Academic Resilience and Excellence Milestone Achievement: 
Introduction of Pre-primary and English Medium  

 
In the academic year 2018-19, our school embarked on a pioneering initiative, 
introducing LKG, UKG and English medium for  1st to 8th standard. This bold step, 
spearheaded by our visionary headmistress and dedicated teachers, aimed to enhance 
the school’s enrolment and provide students with a competitive edge. 
 
A Benchmark for Government Schools 
Our school’s innovative approach set a shining example for other government schools, 
demonstrating the potential for excellence in education. By offering English medium, we 
bridged the gap between government and private schools, providing our students with 
equal opportunities for success. 
 
Achievements and Impact 

1. Improved Enrolment: The introduction of English medium led to a significant 
increase in student enrolment, revitalizing our school’s growth. 

2. Enhanced Academic Standards: English medium instruction enabled our 
students to compete with their private-school counterparts, fostering academic 
excellence. 

3. Empowering Students: By acquiring English language skills, our students 
gained confidence, preparing them for future challenges in an increasingly 
globalized world. 

Our school’s proactive initiative has not only elevated our standards but also inspired 
other government schools to strive for excellence. 

 
Enhancing Education Quality 
Government-appointed teachers were only seven, we wanted to give quality education 
for the students. our school with Vidya Device Educational Charitable Trust and generous 
donors. This enabled us to appoint private teachers, ensuring our students receive the 
best possible education. 
 
Benefits of the Trust and donors  

1. Improved Teacher-Student Ratio: With additional private teachers, we 
maintained an optimal teacher-student ratio, fostering personalized attention and 
instruction. 

2. Enhanced Academic Quality: Our private teachers brought fresh perspectives, 
innovative methods, and specialized expertise, elevating the overall quality of 

Theme: Pedagogical Leadership for Enhancing Student Learning Competencies 
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education. 
3. Increased Accessibility: By supplementing government-appointed teachers with 

private instructors, we ensured that all students had access to high-quality 
education, regardless of the government's resource constraints. 

 
Sustained Success:   
Thanks to our collaborative effort, we continue to provide exceptional education, even 
with limited government-appointed teachers. Our partnership has become a model for 
innovative education solutions, demonstrating the power of collaboration and 
community support. 
 
Cleanliness Awareness Initiative 
Our school prioritizes creating a clean and conducive learning environment. Achi, is he 
organize a classroom cleanness competition that increases students to take ownership of 
their surrounding? 
 
Objective: To foster a sense of responsibility and awareness about cleanliness among 
students. 
 
Methodology: 

1. Conduct regular classroom inspections to evaluate cleanliness. 
2. Identify the cleanest classroom and reward the entire class and their teacher 

with a White Flag. 
3. Recognize and appreciate the efforts of the winning class and teacher. 

 
Impact: 

1. Encourages teamwork and collaboration among students to maintain a clean 
classroom. 

2. Develops a sense of responsibility and ownership among students. 
3. Fosters a culture of cleanliness and hygiene within the school. 
4. Enhances the overall learning environment. 

By implementing this initiative, we’re not only promoting cleanliness but also instilling 
valuable life skills, such as responsibility, teamwork, and self-discipline, in your students. 
 
Attendance Motivation Initiative 
Our school is committed to promoting regular attendance and punctuality among 
students. To achieve this, we have launched an Attendance Motivation Initiative. 
 
Objective: To promote regular attendance and punctuality among students, fostering a 
culture of responsibility and academic excellence. 
 
Methodology: 

1. Monitor and track daily attendance for each class. 
2. Award a Pink Flag to classes achieving full attendance. 
3. Recognize and congratulate the students and teacher of the awarded class. 

 
Impact: 

1. Encourages students to attend school regularly, reducing absenteeism. 
2. Fosters a sense of responsibility and accountability among students. 
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3. Promotes a positive and supportive classroom environment. 
4. Enhances academic performance and overall learning experience. 

By implementing this initiative, we’re promoting a culture of attendance, responsibility, 
and academic excellence, ultimately benefiting students’ educational journey and future 
success. 

 

 
 
Discipline and Responsibility Initiative 
Our school is committed to fostering a culture of discipline and responsibility, essential 
for academic success, life skills, and self-control. To achieve this, we have launched a 
comprehensive initiative. 
 
Objective: 
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To foster a culture of discipline, responsibility, and respect, enabling students to 
develop essential life skills and achieve academic success. 
 
Expected Behaviors: 

1. Punctuality: Arrive on time to school and class. 
2. Classroom Conduct: Follow classroom rules and expectations. 
3. Active Listening: Listen attentively to teachers and follow directions. 
4. Respectfulness: Treat others with respect and kindness. 
5. Corridor Conduct: Refrain from running or shouting in the corridors. 

Recognition and Rewards: 
1. Blue Flag Award: Recognize and reward the respective classroom with a Blue 

Flag for demonstrating exceptional discipline and responsibility. 
2. Public Acknowledgment: Announce and display the awarded classroom’s 

achievement through school announcements, newsletters, or social media. 
 
Impact: 

1. Promotes a culture of discipline and responsibility. 
2. Encourages students to develop essential life skills, such as self-control and 

respectfulness. 
3. Enhances academic success and overall learning experience. 
4. Fosters a positive and supportive school environment. 

By implementing this initiative, we’re promoting a culture of discipline, responsibility, 
and respect, ultimately benefiting students’ academic success, life skills development, and 
future endeavors. 

 
Smart Student and Teacher Recognition Program 
Our school believes in acknowledging and rewarding outstanding students and the 
Teachers for their hard work dedication and commitment to excellence 
 
Objective: To acknowledge and reward exceptional students and teachers, fostering a 
culture of excellence and motivation. 
 
Recognition Criteria: 

1. Academic achievement  
2. Innovative thinking 
3. Creativity 
4. Leadership skills 
5. Positive attitude and behavior 

 
Rewards: 

1. Smart Student Badge: Awarded to outstanding students who demonstrate 
exceptional academic achievement, innovative thinking, and positive 
behaviour. 

2. Smart Teacher Badge: Awarded to exceptional teachers who demonstrate 
innovative teaching methods, dedication, and commitment to student 
success. 

 

Impact: 
1. Encourages students to strive for excellence 
2. Motivates teachers to innovate and improve their teaching methods 
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3. Fosters a positive and supportive school culture 
4. Recognizes and rewards outstanding achievements 

By recognizing and rewarding exceptional students and teachers, we’re promoting a 
culture of excellence, motivation, and innovation, ultimately benefiting the entire school 
community. 

 

 
Student Recognition and Reward Program 
We also recognizing and rewarding students’ achievements and improvements is a great 
way to encourage motivation and positive changes among students.  
 
Objectives: Encourage students to develop good habits and skills. Recognize and reward 
students’ achievements and improvements. Foster a positive and supportive classroom 
environment. 
 
Recognition Categories: 

1. Attendance Award: Recognize students with excellent attendance records. 
2. English Proficiency Award: Reward students who demonstrate significant 

improvement in English speaking skills. 
3. Mathematics Whiz Award: Acknowledge students who excel in mathematics. 
4. Overall Good Performer Award: Recognize students who consistently 

demonstrate good behaviour, academic performance, and participation. 
5. Behavioural Change Award: Reward students who show significant 

improvement in their behaviour. 
 
Rewards: 

1. Customized badges for each recognition category. 
2. Certificate of achievement. 

 
Implementation: 

1. Establish clear criteria for each recognition category. 
2. Regularly monitor and evaluate student progress. 
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3. Present awards and badges in a special ceremony or assembly. 
4. Display student achievements on a classroom or school bulletin board. 

 
Impact: 

1. Encourages students to develop good habits and skills. 
2. Boosts self-confidence and motivation. 
3. Fosters a positive and supportive classroom environment. 
4. Recognizes and rewards students’ achievements and improvements. 

By implementing this recognition and reward program, we encourage students to strive 
for excellence, develop good habits, and make positive changes in themselves. 

 
Appreciation Star for Students 
Implementing an appreciation star system for the students to encourage and motivate 
students to excel in cleanliness, attendance, and learning.  
 
Objective: 
To recognize and reward students’ efforts and achievements in cleanliness, attendance, 
and learning. 
 

 
Categories: 

1. Cleanliness Star: Awarded to students who consistently maintain a clean and 
organized workspace, classroom, and school premises. 

2. Attendance Star: Recognizes students with excellent attendance records, 
demonstrating punctuality and responsibility. 

3. Learning Star: Rewards students who show significant academic progress, 
improvement, and a willingness to learn. 

 
Implementation: Monitor and evaluate student performance in each category 
throughout the month. Award appreciation stars to deserving students at the end of each 
month. Display the appreciation stars on a classroom or school bulletin board. 
 



132 
 

Rewards: 
1. Collecting a set number of appreciation stars can lead to special privileges or 

perks (e.g., leadership roles, special activities). 
2. Students with a predetermined number of appreciation stars can participate in 

exclusive events or outings. 
3. Appreciation stars can be redeemed for small prizes or treats. 

 
Impact: 

1. Encourages students to develop good habits and a growth mind set. 
2. Fosters a positive and supportive school culture. 
3. Recognizes and rewards students’ efforts and achievements. 
4. Motivates students to strive for excellence in cleanliness, attendance, and 

learning. 
 

Teacher Contribution and Classroom Development Program 
Encouraging teachers to contribute to school and classroom development is a great way 
to foster a sense of ownership and collaboration.  
 
Objective: To encourage teachers to contribute to school and classroom development, 
promoting a collaborative and supportive learning environment 

1. Monthly Contributions: Teachers contribute a fixed amount each month to 
support school and classroom development. 

2. Index Card System: Each contributing teacher receives an index card, which 
serves as a record of their contribution. 

3. Lucky Dip: At the end of each month, the index cards are collected, and one 
teacher is randomly selected through a lucky dip. 

4. Classroom Development: The selected teacher gets to utilize the collective 
contributions to develop their own classroom. 

Benefits 
1. Collaborative Spirit: Fosters a sense of teamwork and collaboration among 

teachers. 
2. Classroom Enhancement: Contributes to the development and improvement of 

classrooms. 
3. Teacher Engagement: Encourages teachers to take ownership of their 

classrooms and the learning environment. 
4. Student Benefit: Ultimately benefits students by providing them with a more 

supportive and effective learning environment. 
 
Sustainability 

1. Regular Feedback: Solicit feedback from teachers to refine and improve the 
program. 

2. Transparency: Ensure transparency in the contribution and selection process. 
3. Recognition: Recognize and appreciate teachers’ contributions to the program. 

By implementing this program, we’re promoting a collaborative and supportive learning 
environment, encouraging teachers to take ownership of their classrooms, and ultimately 
benefiting students. 

 
Counsellor creating for supporting learning environment 
The counsellor appointed under PM Shri will play a vital role in bringing about positive 
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change in students. Their primary focus will be on counselling special needs students and 
those who have been absent from school for extended periods. The counsellor’s efforts 
will be aligned with the PM Shri scheme’s objectives, which include providing high-
quality education and creating a supportive learning environment. By addressing the 
unique needs of special needs students and those who have been absent, the counsellor 
will help ensure that all students have an equal opportunity to succeed. 
Some of the key areas the counsellor may focus on include:  

1. Special Needs Support: Providing tailored guidance and support to students with 
special needs, helping them to overcome challenges and achieve their full 
potential. 

2. Attendance and Engagement: Working with students who have been absent for 
long periods to identify underlying issues and develop strategies to improve 
attendance and engagement. 

3. Mental Health and Well-being: Promoting mental health and well-being among 
all students, with a focus on building resilience and coping skills. 

By providing these services, the counsellor will be instrumental in creating a more 
inclusive and supportive learning environment, which is a core objective of the PM Shri 
scheme. 

 
FLN Student Support Program 

 
Objective: 
To provide targeted support to Foundational Literacy and Numeracy (FLN) students in 
each class, ensuring they receive specialized attention to improve their learning 
outcomes. 
 
Program Structure 

1. Identification: Recognize FLN students in each class through assessments, 
teacher observations, and academic records. 

2. Teacher Allocation: Assign a dedicated teacher to work with FLN students. 
3. Specialized Support Sessions: Provide daily support sessions from 3:00 pm to 

3:30 pm, focusing on: 
a. Literacy and numeracy skills development 
b. Personalized learning plans 
c. Regular progress monitoring 

4. Tailored Instruction: Adapt teaching methods to meet individual FLN students’ 
needs. 

 
Benefits 

1. Improved Learning Outcomes: Targeted support enhances FLN students’ 
literacy and numeracy skills. 

2. Increased Confidence: Specialized attention fosters a positive learning 
environment. 

3. Better Academic Performance: FLN students demonstrate improved academic 
progress. 

4. Reduced Learning Gaps: Support program bridges learning gaps, ensuring FLN 
students keep pace with peers. 

 
Daily General Knowledge Quiz Program 
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Objective: 
To enhance students’ general knowledge and encourage learning through a daily quiz 
program. 
 
Program Structure 

1. Daily Question: Pose a new general knowledge question to students every day. 
2. Student Participation: Encourage students to submit their answers. 
3. Daily Winner: Declare a winner(s) based on correct answers. 
4. Prize Distribution: Award prizes to the winning students every day. 

 
Benefits 

1. Knowledge Enhancement: Students develop a broader range of general 
knowledge. 

2. Critical Thinking: Daily quizzes promote critical thinking and problem-solving 
skills. 

3. Motivation: Recognition and prizes motivate students to learn and participate. 
4. Healthy Competition: Fosters a spirit of friendly competition among students. 

 
Daily Book Review Program 
 
Objective: 
To foster a love of reading and improve reading skills among students by encouraging 
them to read and share books daily. 
 
Program Structure 

1. Daily Reading: Students read books from the school library every day. 
2. Book Reviews: Students present book reviews during the school prayer period. 
3. Sharing and Discussion: Students share their thoughts, opinions, and insights 

about the book. 
 
Benefits 

1. Improved Reading Skills: Regular reading and presenting enhances students’ 
reading comprehension and fluency. 

2. Love of Reading: Exposing students to various books and authors fosters a 
lifelong love of reading. 

3. Public Speaking Skills: Presenting book reviews develops students’ 
communication and public speaking skills. 

4. Critical Thinking: Analyzing and discussing books promotes critical thinking and 
analytical skills. 

 
 
Daily Pranayama Practice for Students 
 
Objectives: 

1. Reduce stress and anxiety 
2. Improve focus and concentration 
3. Enhance self-regulation 
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Benefits: 
1. Improved Mental Well-being: Regular pranayama practice reduces stress and 

anxiety, promoting overall mental health. 
2. Enhanced Academic Performance: Better focus, concentration, and self-

regulation lead to improved learning outcomes. 
3. Increased Self-Awareness: Pranayama teaches students to regulate their breath, 

emotions, and thoughts, fostering self-awareness and self-regulation. 
 
Implementation: 

1. Daily Practice: Incorporate pranayama into the daily school routine. 
2. Trained Instructors: Ensure instructors are trained in pranayama techniques. 
3. Monitoring Progress: Regularly assess students’ progress and adjust the practice 

as needed. 
 
Book to School Library Campaign 
 
Objective: To encourage students to contribute to the school library while celebrating 
their special days. 
 
How it Works: 

1. Birthday Book Donation: Students donate a book to the school library on their 
birthday. 

2. Special Day Celebration: Students can also donate a book on other special days, 
such as achievement milestones or family celebrations. 

3. Book Dedication: The donated book is dedicated to the student, with a special 
bookplate or acknowledgement. 

 
Benefits: 

1. Growing Library Collection: The campaign enriches the school library’s 
collection with new and diverse books. 

2. Promoting Literacy: Encourages students to develop a love for reading and 
learning. 

3. Building Community: Fosters a sense of community and social responsibility 
among students. 

4. Personalized Celebration: Creates a unique and meaningful way for students 
to celebrate their special days. 

 
Plant Campaign: “A Tree for Mother” 
 
Objective: To instill environmental awareness and love for nature among students by 
involving them in a plant collection campaign. 
 
How it Works: 

1. Student Participation: Students collect and donate plants as part of the 
campaign. 

2. Personal Connection: Each plant is dedicated to the student’s mother, fostering 
a sense of personal responsibility and connection to the environment. 

3. School Garden: The collected plants are used to create a school garden or green 
space, providing a hands-on learning environment. 
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Benefits: 
1. Environmental Awareness: Students develop an appreciation for the 

importance of plants and trees in maintaining a healthy environment. 
2. Responsibility and Stewardship: By caring for the plants, students learn 

valuable lessons about responsibility and stewardship. 
3. Community Engagement: The campaign encourages community involvement, 

promoting a sense of shared responsibility for the environment. 
 

 
 
Expert Talk Series: Empowering Students for Future Success 

 
Objective: To provide school students with career guidance, inspiration, and motivation 
through expert talks, promoting the application of classroom learning, critical thinking 
development, and future readiness. 

 
1. Career Guidance: Experts share insights into various career paths, helping 

students make informed decisions. 
2. Inspiration and Motivation: Real-life examples and success stories inspire 

students to pursue their passions. 
3. Application of Classroom Learning: Experts illustrate how classroom concepts 

are applied in real-world scenarios. 
4. Critical Thinking Development: Interactive sessions encourage students to 

think critically and solve problems. 
 
Benefits: 

1. Informed Career Choices: Students gain valuable insights into various careers. 
2. Increased Motivation: Expert talks inspire students to work towards their goals. 
3. Practical Learning: Students see the relevance of classroom learning in real-life 

contexts. 
4. Developed Critical Thinking: Students enhance their critical thinking and 

problem-solving skills. 
 

Alumni Reunion for School Development 
 
Objective: 
To reconnect with senior students and leverage their experience, expertise, and network 
to contribute to the school’s development.  

1. Reunion Organization: Plan and host a reunion event to bring together senior 
students. 

2. Networking Opportunities: Facilitate interactions between alumni, current 
students, and teachers. 

3. Development Discussions: Engage alumni in discussions on school 
development, sharing their insights and ideas. 

4. Mentorship Programs: Establish mentorship programs, pairing alumni with 
current students for guidance and support. 

 
Benefits: 

1. Valuable Insights: Alumni provide unique perspectives on the school’s 
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strengths and areas for improvement. 
2. Networking Opportunities: Reunion fosters connections between alumni, 

enhancing their professional and personal networks. 
3. Mentorship and Guidance: Alumni mentorship supports current students’ 

academic and personal growth. 
4. Fundraising Opportunities: Reunion events can help raise funds for school 

development projects. 
 

New Auditorium Construction Underway 
Thanks to the generosity of our donor, we are thrilled to announce that our new 
auditorium is currently under construction. This state-of-the-art facility is being built 
with a budget of ₹60,000. 

1. Modern and Spacious: The auditorium will provide a contemporary and 
expansive space for students to gather, learn, and showcase their talents. 

2. Comfortable Seating: The venue will feature comfortable seating, ensuring an 
enjoyable experience for all users. 

3. Advanced Facilities: The auditorium will be equipped with modern amenities, 
including sound, lighting, and audio-visual systems. 

We extend our heartfelt gratitude to our donor for making this project possible. We look 
forward to the completion of our new auditorium and the opportunities it will bring for 
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our students and community! 
 
Annual S.D.M.C.  Training and Awareness Program 
 
Objective: To empower SDMC members with knowledge and skills necessary to drive 
school development and foster a strong, collaborative committee. 

1. *Annual Training*: Provide SDMC members with comprehensive training on 
school development, governance, and management. 

2. *Awareness Creation*: Raise awareness about the importance of SDMC in 
driving school growth, improvement, and accountability. 

3. *Capacity Building*: Enhance SDMC members’ skills in areas such as: 
i. Strategic planning 

ii. Budgeting and resource management 
iii. Communication and collaboration 
iv. Problem-solving and decision-making 

 
Benefits: 

1. Stronger SDMC: Foster a well-informed, skilled, and motivated SDMC that can 
effectively drive school development. 

2. Improved Governance: Ensure SDMC members understand their roles, 
responsibilities, and accountability in governing the school. 

3. Enhanced Collaboration: Promote a culture of collaboration, transparency, and 
open communication among SDMC members, teachers, and the school 
administration. 

4. Better Decision-Making: Equip SDMC members with the knowledge and skills 
necessary to make informed decisions that benefit the school and its stakeholders. 

 
Community Engagement Initiative 

 
Objective: 
To foster a strong partnership between the school and the community, promoting mutual 
involvement, support, and development. 

1. Annual Community Event: Organize a community-focused activity once a year, 
showcasing the school’s achievements and providing a platform for community 
engagement. 

2. Regular Updates: Share information about school events, achievements, and 
initiatives through various channels, ensuring the community stays informed and 
invested. 

3. Community Participation: Encourage community members to participate in 
school development through volunteering, mentoring, or joining the School 
Development and Monitoring Committee (SDMC). 

4. Feedback Mechanism: Establish a feedback system, allowing community 
members to provide suggestions and ideas for school improvement. 

 
Benefits: 

1. Stronger Community Ties: Foster a sense of belonging and ownership among 
community members, promoting a collaborative environment. 

2. Increased Support: Encourage community members to support school 
initiatives, providing resources, expertise, and advocacy 
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School Interventions: Empowering Students and Enhancing Our School  
We are delighted to share our school’s interventions, designed to provide a 
comprehensive education and foster overall development. Our dedicated team strives to 
offer the best possible experiences for our students, while continuously improving our 
institution. We are committed to delivering holistic education, addressing the academic, 
emotional, and social needs of our students. 
 
Thank You 
Thank you for providing us with this opportunity to showcase our school’s initiatives. We 
are proud of our efforts and look forward to continuing our mission to empower students 
and enhance our institution. 
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20. Shri Saju Joseph 

Vice Principal 
Savio Higher Secondary School, Devagiri, Kozhikode, Kerala 

Email id: saviohssdevagiri@gmail.com 
Mobile no.: 8281885081 

 
Moments & Milestones 

 
Introduction 
Savio Higher Secondary School Devagiri, a co-educational, aided institution in Kozhikode, 
Kerala, was founded by CMI fathers, followers of Saint Kuriakose Elias Chavara. Guided 
by the motto ‘Pro Deo Et Patria’—"For God and for the Nation," it welcomes students from 
all backgrounds. The school emphasizes pedagogical leadership, fostering a student-
centered environment to enhance learning, ensure academic success, and promote 
holistic development. Savio nurtures students into responsible, compassionate 
individuals, embodying excellence in education and character. 

 
Infrastructure and Innovation  
Our school, a chalk-free campus, features interactive boards in every classroom, enabling 
innovative teaching like live streaming of events such as India’s satellite launches. 
Students excel in technology, with the Little Kites team conducting a seamless digital 
school election. Additionally, a group of talented students showcased their coding 
expertise by designing innovative computer games, proudly displayed at the Game Mela 
event, which also raised funds for charity.  
 
Partnerships and Collaborations 
At Savio, we build valuable partnerships by exposing students to diverse professions 
through visits to esteemed institutions like IIM Kozhikode, the Planetarium, MVR Cancer 
Centre, Kozhikode Cyber Park, and St Joseph's College Digital Library Devagiri . These 
experiences provide hands-on insights into various fields.  
 
Notably, Mr. Justin Simon, our faculty member and bronze medalist at NCC OTA Kamptee, 
initiated the NCC Naval Unit last year, offering our students inspiring leadership and 
enhanced opportunities for growth. The unit conducted a Basic Life Support (BLS) 
Training Program, equipping young cadets with essential life-saving skills to handle 
critical emergencies. Moreover, the unit commemorated National Unity Day with a 
pledge-taking ceremony and a Unity Run, fostering the spirit of togetherness and 
honoring the legacy of Sardar Vallabhbhai Patel, India's Iron Man. 
 
Enhancing Teaching and Learning Experience 
Our faculty members excel in creating engaging learning experiences. This year, six of 
them won awards in district and state-level teaching aid competitions organized by the 
Kerala Education Department. To further enrich the learning environment, some of our 
faculty pursue higher studies and PhD research, enhancing their expertise and fostering 

Theme: Pedagogical Leadership for Enhancing Student Learning Competencies 
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innovative teaching methods. Additionally, professional robotics training has equipped 
our students with cutting-edge skills, keeping them updated in the rapidly advancing 
world of artificial intelligence. 
 
PTA 
Our PTA serves as the backbone of the school. Through regular home visits, our faculty 
ensures zero dropouts, fostering academic continuity. Counselling sessions address 
adolescent concerns and promote emotional well-being. The PTA also plays an active role 
in school initiatives, from organizing food distribution during interschool competitions 
to hosting celebrations. The Savio Little Kites team has also organized cyber safety classes 
for parents and digital literacy sessions for grandparents, enhancing community 
engagement and online security awareness. 

 
Inclusive Education 
Our inclusive education program ensures dedicated support for differently-abled 
students, with specially appointed teachers guiding them. Members of "Little Kites" also 
take the initiative to provide IT training to their differently-abled peers and bring joy to 
bedridden students through interactive games.  
 
Sureeli Hindi 
The Sureeli Hindi program enhances Hindi language proficiency among students. This 
initiative has yielded excellent results, with our SSLC students consistently achieving top 
grades in Hindi language. 
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Brains Trust 
To bridge the learning gap caused by the COVID-19 pandemic, our NSS volunteers 
selflessly supported Upper Primary students by improving their academic skills during 
recess. Building on this initiative, selected 7th graders now dedicate their free time to 
assist 5th graders with one-on-one mentoring. 
Moreover, Savio Jagratha Samithi and Souhrida Club conducted sessions for our students 
addressing topics like the adolescent brain, life skills, relationship challenges, screen 
time, drug abuse, and the POCSO Act. These sessions, led by experts and peers, foster 
awareness, leadership, and open discussions. 

 

 
 
After Plus Two: What’s Next? 
To help our students plan their future, under the guidance of Career Guidance Cell, Savio 
alumni shared personal experiences and career insights in interactive sessions. These 
discussions explored various career paths, providing valuable guidance for informed 
decision-making. 
 
Compassionate Savians 
In tune with our motto ‘Pro Deo Et Patria’, community welfare is at the heart of everything 
we do. Our NSS volunteers organized "Jiva Dyuti," Kerala’s largest blood donation camp, 
with 331 donors—a remarkable effort recognized by the International Blood Donors 
Forum. To promote a plastic-free environment, our volunteers distributed cloth bags to 
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over 1,000 households, encouraging sustainable practices. A five-day digital literacy 
camp at Anganwadis helped 750 individuals bridge the digital divide. Our students also 
frequently visit Aashakiran School for differently-abled children and Shanthibhavan 
Psychosocial Rehabilitation Centre, offering care and companionship. We extended our 
love to the senior citizens by honoring the residents of the 'Tharavad : Day home’ at our 
campus. As part of our Children’s Day celebration, we organized "Funtopia," a charity 
fundraiser, to support families in need within our community. Furthermore, Our Student 
Police Cadets, our Scouts, Guides, and NSS volunteers distributed noon meals to cancer 
patients at Calicut Medical College, embodying compassion and kindness. 
 
Sports &Arts 
Our school nurtures artistic and creative talents through "Splash," a cultural event with 
100% student participation. We also prioritize students' physical well-being through 
diverse sports events, securing the overall championship at the sub-district level this 
year. Many of our students proudly represented Kerala in the national school games for 
athletics, volleyball and gymnastics. In addition, some of our students have developed 
self-defense skills through training in martial arts like Wushu and Taekwondo. 

 
 

 

Conclusion 
In conclusion, we take immense pride in our commitment to excellence, and we are 
honored to be part of the Savio legacy, where every student’s journey is one of growth, 
leadership, and success. "Learning today, leading tomorrow," embodies our mission to 
nurture not just outstanding students but exceptional individuals who leave a lasting 
impact on the world. 
At Savio, education transcends academics—we shape character, foster compassion, and 
equip our students with the skills they need to become the leaders of tomorrow. 
Thank you. 
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21.Shri Ismayil Payyanattuthodi 
Head Master 

Ernad Muslim Education Associate Higher Secondary School 
Kondotty, Malappuram, Kerala 

Email id: emeahsskondotty@gmail.com 
Mobile no.: 9447748112 

 
Report for the Celebrating School Leadership by EMEA HSS Kondotty, Malappuram 
District, Kerala 
 
The E.M.E.A Higher Secondary School, which has been operating for four decades under 
the Eranad Muslim Educational Association (EMEA), which has given wings to Malabar’s 
educational dreams, is shining on the educational map of Kerala. EMEA, established in 
1983, has achieved many excellences at the national, state and district level and has made 
great marks at the state level. Total children this academic year (2024-25) is   2928 and 
Total Teachers is 87 with Non- Teaching Staff :7 The school has 7 School Buses with a 
total of 52 Hi-Tech Classrooms. The facilities in the school are Store, Science Lab, I. T. lab, 
Kitchen, spacious ground, Volleyball court, badminton court, coffee shop, library, 
compound wall, entrance gate, Staff room, etc. 
The school also has a differently-abled friendly school, Ladies toilet, Seminar Hall, Stage, 
solar panel system, water purifiers, Green Protocol, Eco friendly school. 
Matruvidyalaya, which has given the first letter to the generation, after 40 years since the 
letter yard of the school spread the shadow of knowledge on the educational map of this 
small village, this school is becoming the light tower of the society. Our school has given 
everything along with knowledge to this region which was backward in all fields such as 
Educational, social, economic and cultural. To address the backlog, the role played by the 
school is not small. 
Lack of quality education, facilities, guidance, economic disadvantage and gender 
discrimination mean that very few people from the backward classes have access to 
education. 
Based on the school's mission and vision, systematic activities of the current children and 
the community, a case study is done to find out the problem through that. 
Based on the initial study, planning and original research of the backward classes and 
finding its solution through several projects which are implemented today. 
The school was able to enlighten tens of thousands of pupils and contribute them to 
society. 
 
The main objectives of this organization are: 

• Promote quality learning and creativity among students and teachers. 
• Inculcate love of learning among students. 
• To make learners mentally, morally and physically fit to socially reform human 

society. 
• Train students to be creative and competitive to face the challenges of the new 

millennium. 
• To meet the backward educational needs of our region. 

Theme: Leadership for Equity, Diversity and Inclusion 
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• Physical and mental health of the student 
• Speak Eazy a Program for improving communicative skills through various means 
• Adopted Village Program 
• Home for homeless 
• Students’ farmers project 

 
Strength of the school 
Management based on enthusiasm, foresight and sincerity, Active Parent Association, 
Alumni with Institutional Obstacles, Ex-Teacher Association, Service-minded 
neighborhood Association, Various School Clubs, Various Community Clubs, Fraternal 
Institutions, etc. 
 

 
Weakness of the school 
Geographical difficulties, Water scarcity, economic backwardness and backward classes. 
Among the society 90% people are of minority classes and as a side effect of migration of 
parents to gulf countries in search of livelihood, due to lack of job they are forced to wage 
labour, education for social self-sufficiency. The school is currently located in the interior 
of the village. 
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Description of Community 
Most of the students are Muslims, and scheduled caste and other backward communities. 
They experience the rules and regulations of their own communities. 
 
Attitudes & Issues 
The students have a mentality of going abroad for job seeking in the near future as they 
want to be financially stable. 
 
Theory of Change 
To solve the above-mentioned problems and to fulfil the aims and objectives we have taken 
action plans such as: 
 
UNARV (AWAKENING) 
Unarv (Awakening) is a project designed to uplift all students in the field of academics, 
non-academic and in the field of artistic services. Lack of comprehensive upliftment pro- 
grams in schools and coaching of children with learning disabilities into separate groups 
leads to the formation of inferiority complex in children. But the Unarv project has been 
able to change the backwardness of children with learning dis- abilities by giving them 
more consideration and encouragement than other children in school and by forming 
appropriate plans without them even knowing about it. 
 
Unarv Activities 

An exam was conducted in the school to find out the students with learning disabilities. In 
addition to it, a list of students was selected for the Unarv project. 
 
What We Need to Know About Life, Learning & Technology in Children 
The main objective of this project is to inculcate social responsibility, human relations and 
love of nature for everyone in the society, especially children. 
The world in which we study is constantly changing. Technologically great growth is 
happening all around. It is a very good change. There is a change in learning and teaching 
methods in each era. The change that is happening now is much bigger than what 
happened be- fore. Technologies exist today to bring any source of knowledge in the 
world into our class- rooms. Such techniques and tools should therefore be brought into 
the learning process. 
Thus, when modernization takes place in the field of education, there are some ad- verse 
changes. 
Therefore, we should identify which are the methods of learning that are emphasized in 
modernity and assimilate what is good in it and reject what is not. It is the need of the hour 
to build resilience in the mind of a child like this. We should be able to understand and 
analyze these new strategies and choose the necessary ones to achieve the goal of 
becoming a true human being while using all the possibilities around him! Thus chosen, 
human relations, connection with nature and social responsibility should be fostered. 
This mental growth should be complementary to cultural growth. New ideas will come 
through that. The generation of new ideas will lead the society forward. Teachers, 
children and parents should be careful about this. Realizing that the technological tools in 
front of us can be used for good, we must embrace only the good and reject the rest. 
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ALONG WITH THE PEOPLE AROUND THE SCHOOL 
Education is the process of changing the relationship between nature and man, the 
relation- ship between man and man, and the relationship between man and other beings 
in the way nature intended, and the true definition of education is to change man into 
man. Its journeys in search of war. Children’s discussions with people from different areas 
in the school's vicinity.  
 
AMMAKKORUMMA PROJECT (A KISS FOR MOTHER) 
Suicidal tendencies, drug addiction, depression, lack of interest in studies, examples of 
deviance in children go on. Apart from blaming the new age children, the accusers are not 
thinking about the new age home environment. If we look for the inner conflict that our 
children are experiencing, we will end up in the discomfort in the families. Parents' erratic 
life- style, responsibilities forgotten in the busyness of work, conflicts. Are children the 
reason for this? However, it should be remembered that all this affects the children 
themselves. 
‘Ammakkorumma' project to start changing the atmosphere at home. 
Children should do this activity when they come back home on time. Through this the 
children can maintain their relationship with their parents. 
 
PULARKALAM (THE MORNING) 
'Pularkalam' comprehensive education scheme aimed at improving mental health and 
physical growth of students. 
Training in yoga, meditation, aerobics, morning ride etc. is a part of the project. 
The main objective is to give students confidence and motivation to undertake learning 
activities. Camps will be held from six to nine in the morning on 10 days in a month. 
Motivational classes and motivational videos will be part of this.  
 
ATTITUDE TOWARDS AGRICULTURE 
The students are encouraged to be involved in agriculture in their daily life. 
 
E.M.E.A STUDENTS WITH BOOK DISCUSSION CAMPAIGN 
Kondotty: E.M.E.A, the book discussion camp was started under the leadership of the 
School Unarv (Awakening) Unit. Headmaster P. T. Ismail Master inaugurated the 
program. Master presided over the revival to coordinator K. M. Ismail. 
Various short stories which are marked in the public sphere of Malayali life were presented 
on the occasion of the inauguration. 
A month ago, as part of the camp, the aim of the project was to select the book and give it 
to the students to discuss at the school level. 
In the coming days, autobiography and biography genre books, children's favorite books 
like I Am Malala, I Am Nadia Murad, Mother Teresa, Greta Tune Berg, N.N. Books such as 
Pillai's ‘Njan’ (Me), Nehru's Autobiography, Madhav Gadgil's Autobiography and Subhash 
Chandra Bose's Autobiography will also be discussed on different days. Shaju Parakal's 
col- lection of stories as the first book is Prakriti Yuva. 
 
CHIRAK (WING) ONE DAY CAMP 
Generally, in schools, when an IAS officer comes, an induction program is organized with 
the selected top students of the school, but here, when the most disadvantaged group of 
children in the school were given an opportunity to meet with an IAS officer, the 
emotional satisfaction and response from the children was palpable. 
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ADDITIONAL PROGRAMS CONDUCTED 

- ANTI-DRUG AWARENESS PROGRAM 
A school-level committee was subsequently implemented including different 
classes to pre- vent drug use among school students and nearby school areas and 
to coordinate anti-drug activities at various levels. 
A facility has been set up confidentially to inform the Excise Department of 
complaints regarding intoxicants in the school premises and information 
regarding crimes. The facility to inform the excise department directly about the 
changes in the students' behavior and behavioral disorders due to drug use has 
been made available. The program was conducted outside schools such as Neerad, 
Kumminiparamba, Aalakaparamba, Chemmalaparamba, and Pulikkal. 

 
- SOLAR IN SCHOOL 

School Solar Electrification Project. 30 KV connected to the grid of KSEB. A 
productive so- lar plant has been installed in the school to be helpful in the 
electricity issues and to bring down the electricity bills. 

 
PRAVASI SANGAM (EXPATRIATE MEET) 
Since the parents of a large percentage of the children are working in the Gulf countries, 
in a situation where the parenting of the children is facing a big challenge, a non-resident 
parenting meeting was held for the parents who came on vacation and by giving the 
program live, it was possible to involve the parents abroad as well. Famous motivational 
speaker P.M.A Gafoor took awareness classes. 
  
FREE SANSKRIT LEARNING COACHING 
To popularize and encourage the study of Sanskrit and to facilitate learning Sanskrit 
Conversation, Sanskrit Singing, Sanskrit Problem Solving, etc. have been conducted in 
Sanskrit training and from 2021 the study of Sanskrit language has been started in the 
school. 

  
SNEHA SPARSHAM 'A HELP TO A CLASSMATE' 
'Snehasparsham' is a project implemented in the school with the help of other students 
and parents to find children who are very backward in the field of education and in the 
social field. Through this project, it is possible to develop love, compassion and tenderness 
among the children and the economically backward children can get relief. 
 
WORK EXPERIENCE TRAINING 
The school operates in a large community with no special skills. For the children of the 
school to develop a new career field for the new generation through the children. The aim 
is to prepare them for employment by providing different job training. 
"Reed and bamboo products, book binding, painting pictures on cloth, Rubber products, 
rope treads, Plastic yarn, Fabric painting, Metal engraving, Paper products, Threads, 
Picture stitching, Card, Chart, Strobed Product, palm leaf, waste product, puppetry, 
construction materials using metal plate, vegetable print, wood carving, carpentry etc. 
were given training. 
 
FATHER'S MEET 
Mothers are represented in the class PTAs, but fathers are unable to participate in the 
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meeting due to busy work, so meetings called Fathers' Meet are held at night in the school 
and nearby areas. 
 
VIJAYABHERI 
In the school, the study time for the 10th class students will be increased and the lessons 
will be completed according to the syllabus of the 10th class students. Revision, model test, 
group study, motivation classes, home visit, night class and neighborhood learning center 
are implemented. As a result of the work SSLC has been getting 100% pass and high 
grades over the years. 

 
CORNER MEETING 
In order to sensitize the entire parents and local people about the functioning of the 
school and other public affairs. Micro level at local level Corner meetings is held. Various 
projects can be planned and made successful through such meetings. 
 
A HELP TO MOTHER 
Teachers and management committee provided financial assistance to mothers of school 
children who were unable to go to work during the covid era to buy lifesaving medicines 
and daily necessities. 
 
LEARNING TOOL 
As part of making online learning possible during the Covid era, online learning materials 
were distributed to poor students who do not have mobile phones and laptops with the 
help of teachers. The students and the school set an example by handing over money to 
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the Chief Minister's Relief Fund to keep the country together when the country and the 
home are in crisis during the flood period. 
 
TREATMENT 
The school stands with the students as well as with the school community and has been 
able to provide treatment to many people including a person with kidney failure in the 
school area and the aim is to prepare the students for service activities at an early age. 
 
HOUSING ASSISTANT 
The students and teachers of the school were able to build several houses for the homeless 
in the school premises 
 
HEALTH CARE PROVIDED BY TEACHERS 
On the occasion of Teacher's Day 05 September 2021, teachers have fulfilled their social 
responsibility by providing a monthly pension to the parents of students of the school 
who are chronically ill. 
 

 
 
 



152 
 

A. IAS (STEPS TO CIVIL SERVICE) 
The project was started to motivate the children of this region who are very backward in 
the field of higher educa- tion and prepare them for civil services. 
Organized motivational programs for the brought children who overcame the 
circumstances and worked hard to secure the best rank in the civil service examination. 
Hint:- Sreedhanya Suresh, the first civil service 40 winner for Kerala from tribal category, 
got IAS. Shahid Tiruvallur who entered the Civil Service from a Madrasah teaching job. 
Muhammad Ali Shihab, who studied in an orphanage has also obtained IAS. Sherin shahana 
who overcame physical weakness this year and achieved civil services this year. 
The programs are continuously conducted to give confidence to the children by bringing 
in inspirational per- sons etc. 
 
COVID PERIOD SPECIAL PROGRAMS 
Numerous programs were conducted for the students and the parents during the covid 
pandemic. Various programs conducted: COVID PERIOD SPECIAL PROGRAMS 
 
HONORING THE DIGNITARIES 
Honored by Ali Manikfan, by honoring individuals who have attained high positions and 
honors in the society through their own efforts, the school gives new perspectives and 
hopes to the children.  
 
V.M KUTTY 
V.M Kutty, a local man who has proved his talent in many fields such as a famous 
mappilapattu singer and author, was honored by the master. 
 
CONTRIBUTIONS MADE BY THE SCHOOL TO THE NATION ANAS EDATHODIKA 
Indian football team member and ISL Most Valuable Player Anas Edathothika, an alumnus 
of this institute and the school team football captain. It has been possible to mold state 
and national players like this-  

 
- NAVJYOTH P RAVIKUMAR How many of us have been diagnosed with autism in 

childhood? A 50% physically challenged student now studying in 8th standard, 
Navjyoth. This year's Ujjana Balya Award to encourage children who show 
exceptional ability in different fields and encouraged by Indian Books. The school 
was also able to get a place in the records. Navjyoth has many skills including 
recognizing 150 country flags and identifying countries by looking at 50 country 
outline maps. 

- MUHAMMAD SHAN & FIDA As a part of discovering and encouraging scientific 

talent in children, the school's science festival is discovering and encouraging 
children in taking part. 

 
SPEAK EAZY 
This program is meant to improve students' communication skills through interactive 
sessions. It includes daily reading sessions, word studies, and news reading on working 
days, all designed to enhance fluency, vocabulary, and general knowledge. The program 
also incorporates introduction speeches, songs, and ad- vanced modules to further 
develop speaking and listening abilities. Through these activities, students gain 
confidence and refine their communication skills, preparing them for both everyday 
conversations and more formal speaking situations. 
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ADOPTED VILLAGE PROGRAM  
The adopted village program focuses on providing educational support, agricultural 
assistance, and taking re- sponsibility for the overall development of a village including 
employment and providing our speak eazy programs. It aims to improve living conditions 
by offering aid to homeless individuals, including raising funds to provide them with 
homes. Additionally, the program works on enhancing the village's infrastructure and 
supporting its residents in various areas, ensuring a more sustainable and improved way 
of life. 
 

 
HOME FOR HOMELESS 

The "Home for Homeless" initiative aims to provide shelter and support to individuals 
who are homeless. It focuses on raising financial resources to construct homes and offer 
essential assistance to those in need. The goal is to ensure that homeless individuals have 
a safe place to live, along with access to necessary resources and support to help them 
reintegrate into society and lead a stable life.  
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STUDENT FARMERS PROJECT 
The "Student Farmers" project involves students in hands-on farming and agricultural 
activities. It provides an opportunity for students to engage in cultivating fields, learning 
about sustainable farming practices, and understanding the importance of agriculture. 
The project aims to foster practical knowledge, promote environmental awareness, and 
encourage a sense of responsibility toward food production and nature. 
Through this initiative, students gain valuable skills that contribute to both their personal 
growth and the development of agricultural knowledge within their communities. 

 
STUDENTS STEP DOWN FROM SCHOOL AFTER SSLC EXAM 
After the SSLC final exam from the school, the children throw away the books, tear the 
uniforms, throw colored powder and burst firecrackers to make a mockery of it. The 
students lead an exemplary graduation from the EMEA school by organizing programs 
useful to the society. 
 
KUMARI SANGAM (GIRL’S GATHERING) 
Kumari Sangam was held in the school with the participation of only girls in order to 
provide solutions and guidance to the problems and solutions arising from the physical 
and mental growth among the girls. 
 
GREEN PROTOCOL 
As part of the green projects, the school campus has been transformed into a complete 
sanitation campus through waste bin management unit, class level sanitation unit, 
awareness classes etc. 
 
ACHIEVEMENTS 
Malayala Manorama newspaper ‘Nalla Paadam’ award for the capital’s best school. Award 
for the best school in the district by the ‘Jilla Panchayat’. Kondotty Constituency MLA Ak- 
sharashree Award, Oisca International award, Various awards of local bodies, The school 
has won various awards at the state level. Reporter Edu-Tech Appreciation certification. 
 
ALUMNI REUNION 
Alumni Meet is an annual event organized to bring together all the students who have 
passed out of school. 
Various programs are organized among the alumni to help each other and provide support 
to the departed and provide support in the academic and physical conditions of the 
school. Only some of the separate activities currently completed in the school are given 
here and some of the projects are in the final stage. 
 
QUALIFYING FOR THE EQUIVALENCY TEST 
The process of making the parents of all the students of the school eligible for the 
equivalency test is now in its final stages. 
 
RADIO CLUB 
A project to preserve the artistic skills of the students in Manjeri FM Radio. 
 
JOB TRAINING 
Training of children in umbrella making, chalk making, paper bag making, pen making etc. 
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A GOLD COIN FOR THE BEST DISCIPLINED STUDENT 
Giving incentives for discipline is part of making children disciplined. 
 
BOOK LAUNCH 
The work of the book to be released containing the collection of stories and poems of 
school children is in the final stage. 
 
SUBMISSION OF SCHOOL BRANDS 
Various projects such as motivational singing team, football team, rescue team, etc, who 
are able to speak in public on behalf of the school. 
 
Conclusions 
The E.M.E.A Higher Secondary School continues to be a driving force in transforming the 
educational landscape of the region. Through its various projects and initiatives, it not 
only enhances academic performance but also fosters social responsibility, personal 
growth, and community development. The school's commitment to addressing the 
educational needs of backward classes, promoting mental and physical well-being, and 
contributing to societal development positions it as a model of excellence in education 
and has achieved many rewards and achievements. 
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22. Shri Akhtar Hussain 

Head Master 
Government High School, Kaksar, Kargil, Ladakh 

Email id: ghskaksar@gmail.com 
Mobile no.: 9419891591 

 
 

AKHTAR HUSSIAN 
Headmaster Awards for innovations and 
good practices in educational 
administrations 
Our Institution's Commitment to 
Experiential Learning and Sustainability 
Govt High School Kaksar 
The school is located at LOC in Kaksar 
village which is 20kms away from 
district headquarter Kargil. Our school is 
one of the schools in Kargil which was 
badly affected by the famous 1999 India 
–Pakistan war. The school was hit by 
mortar bombs, many children were 
injured and the whole village was 
migrated to the safer places, affecting the 
education of children studying there. 
  
 
Environmental Initiatives in Our School 

Raising Awareness, Inspiring 
Action 
Our school has been organizing 
outdoor visits to nearby 
villages and concerned 
departments. These visits aim 
to educate children about 
environmental issues through 
interactions with villagers. 
 
Key Initiatives 
1. Outdoor Visits: We 

organize regular visits to 

nearby villages and concerned 

departments, enabling children 

to understand environmental 

issues firsthand where 

students interact with locals 

Theme: Leading Community Partnership for School Transformation 
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and gain insight into environmental concerns. 

2. Waste Management: We conduct activities with children to educate them about 

proper waste management practices. Our collaboration with Navikru Eco 

Foundation and Little Green World has enabled us to establish Waste Banks on 

our campus and in select village locations. 

 
3. Foundation and Little 

Green World: We have 

partnered with these 

organizations to install Waste 

Banks in our school campus 

and some selected locations 
in the village. 

4. Student-Led Sensitization: 

Our students visit the village 

to raise awareness about safe 

waste disposal practices 

among the local community.  

5. Community Engagement: 
Our students take an active 
role in promoting sustainable 
waste management practices 
and educating the community 
on safe waste disposal 
methods. 
 
Experiential Learning 
Activities 
There is Hands-on Learning 
for Deeper Understanding. In 
addition to our environmental 
initiatives, we also conduct 
experiential learning 
activities that enable students 
to learn by doing. These 
activities are designed to 

promote hands-on learning, critical thinking, and problem-solving skills. 
 
Fostering Collaborative Learning and Community Engagement 
 
1. Field Visits: Our students frequently participate in field visits to nearby places, which 
supplements their academic learning and broadens their perspectives. 
2. Exchange Programs: We invite schools to visit our institution for exchange programs, 
facilitating meaningful interactions and knowledge sharing between students from 
diverse backgrounds. 
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3. Cultural Exchange: These programs promote cultural exchange, understanding, and 
empathy among students, enabling them to become responsible global citizens. 

 
  Our Mission and Vision 

 
At our institution, we are committed to providing a holistic education that combines 
academic excellence with experiential learning, community engagement, and 
environmental responsibility. Our mission is to nurture empathetic, environmentally 
conscious, and globally aware citizens who are equipped to make a positive impact in 
their community. 
 

 
Benefits 
1. Environmental Awareness: Our initiatives have increased awareness among students, 

teachers, and the local community about environmental issues and the importance of 
sustainability. 

2. Community Engagement: By involving students in sensitization drives, we have 
fostered a sense of community and social responsibility among our students. 

3. Practical Skills: Through hands-on activities, our students have developed essential 
skills in waste management, recycling, and sustainable practices. 

4. Leadership Development: By empowering students to take ownership of 
environmental initiatives, we have helped develop their leadership skills, confidence, 
and communication abilities. 

5. Improved Health and Wellbeing: By promoting proper waste disposal and 
environmental practices, we have contributed to a healthier environment and 
improved wellbeing for our students and the local community. 
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Conclusion 
 
As the Head of the Institution 
since 2022, I am proud to 
highlight our school's dedication 
to providing a well-rounded 
education that extends beyond the 
classroom. We believe in engaging 
our students in hands-on 
activities and experiential 
learning experiences that foster a 
deeper understanding of real-
world issues As the Head of the 
Institution since 2022, my mission 
is to provide our students with the 
best and most modern education 
possible. We strive to incorporate 
innovative techniques and 
methodologies to create an engaging and effective learning environment for our 
children. 
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23. Smt Tsewang Dolma 

Head Master 
Middle School Diskit Girls, Nubra, Leh, Ladakh 

Email id: tsewanggdolmaa@gmail.com 
Mobile no.: 8082221880 

 
CASE STUDY  
LEADING COMMUNITY PARTNERSHIPS FOR SCHOOL TRANSFORMATION 

 
A Case Study of Government Primary School, Skara Yokma, Skara, Leh, Union Territory of 
Ladakh. 

 
Established in 2013 

• Student Strength- 91 (2023) 
• Teachers Strength- 10 (2023) 
• School Head- Tsewang Dolma 
• School Management Committee (SMC)- Village Head, Parents, Teachers and 

Teacher representative from the school 
Government Primary School, Skara Yokma, Skara, Leh, Union Territory of Ladakh 
 

Community Initiatives 
• Shift of classrooms from 03 rooms to 06 rooms at the District Institute of 

Education and Training (DIET) Hostel in 2023. 
• Initiative by the Village Head (Skara), Zonal Education Officer (ZEO), Chief 

Education Officer (CEO), parents of students from Skara Yokma; Principal, District 
Institute of Education and Training (DIET) and Deputy Chairman & Honourable 
Councillor, LAHDC, Leh.  

• Strong SMC 
• Organising events with Community Involvement  

 
  

Theme: Leading Community Partnership for School Transformation 
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• Parental Involvement 
• School Group photo in the new school compound at DIET Hostel, 2023 
• Cleanliness of the school with the help of parents at the new school compound, 

DIET Hostel, 2023 
• School Beautification 
• Teachers painting stairs, classrooms and the outside of the school during zero 

hours as part of School Beautification, 2023 
• A Student makes art about 5 sense organs in the classroom, 2023 
• Classes painted in bright colors to make school fun for the children, 2024 
• Talk on Healthy Eating Habits by Dietation Sonam Nurboo Memorial Hospital , 

Leh 2022 
• Eat Right school certificate 
• Hygiene Rating by FSSAI, 2023 

 
LADAKH DAY & FOOD DAY CELEBRATED  
 
IMPACTS 

• Junk food not allowed in school premises 
• Provision of local food during mid-day meal 
• Use of local dishes during school events 
• Zero Waste Initiative: Students bring their own cups and plates  
• Declared ‘Eat Right School’ in 2023 

 
SCHOOL EVENTS & COMMUNITY INVOLVEMENT ACTIVITIES 
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• Students encouraged to wear traditional attire during school events. 
• Use of traditional musical instruments instead of recorded music during school 

events 
• Junk food not allowed 
• Martial Arts: Kung Fu 
• Kathak Natya  
• Yoga  
• World No Tobacco Day 31st May 
• Class Agreement 

 
IMPACTS 
 

• Self-Confidence in students 
• Good eating habits 
• Healthy Eating Habits 
• Team Work 
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• Leadership qualities 
 
SCHOOL EVENTS  

• Kung Fu presentation during school event, 2024 
• Yoga taught by Miss Soko Takeuchi, Indian Yoga Association (IYA), Ministry of 

Ayush, 2024 
• Kathak Natya Practice, 2024 
• World No Tabaco Day, 31st May  

 
SOCIAL, EMOTIONAL AND ETHICAL LEARNING (SEE Learning) 
 
ACTIVITIES 

• SEE Learning introduced in 2023. 
• Teaching of Moral Ethics to children 
• Kindness activity, drawing emotions 

 
IMPACTS 

• Students give importance to small details. 
• They are kind and helpful towards each other during lunch time. 
• Arguments and quarrelling among each other has become less. 
• Good manners 



165 
 

• They are helpful to their elders and grandparents. 
 
 
ROLE OF PARENTS  
SMC and parents at a school meeting, Government Primary School, Skara Yokma, Leh, 
Ladakh. Photograph by school staff. 2023 
 

• Parents are part of the School Management Committee 
• Engaged voluntarily with the school in school projects such as School 

Beautification project; events, talks etc. 
• Collaborate with school to organise school events like Ladakh Day, Food Day. 
• Parents give talks about their profession to children. 
• Ensure healthy eating habits, cleanliness and hygiene of children. 
• Parents from various fields such as doctors, government employees, teachers 

have enrolled their children in the school. This helped in motivating other 
parents to enrol their children our government school. 

 
 
ROLE OF DISTRICT INSTITUTE OF EDUCATION AND TRAINING (DIET), LEH 
 

• Events conducted by DIET on regular basis. 
• Active participation of the school and its students in those events. 
• Zonal Education Officer, Leh, provided primary support of 02 lac rupees under ‘Samagra’, 

for school beautification, teaching aids for children. children. 
 
 
ROLE OF COUNCILLORS, LAHDC, LEH  
 

• Active participation of the Honourable Deputy Chairman, Ladakh Autonomous Hill 
Council (LAHDC) Leh, in most of the programmes at the Primary school to support the 
young students.  

• Active participation of the Honourable Councillor Tsering Namgyal, the elected 
representative for Lower Leh, during school events. 

 
ROLE OF NGOs 
 

• ‘SAVE the CHILDREN’ or ‘Bal Raksha Bharat’ educated the children about School Safety, 
Child Rights, and also formed Child Groups, where students wrote down their classroom 
rules. 

• Ladakh Ecological Development Group (LEDeG ) (for 06 months) and Ladakh Nutrition 
Project (LNP) provided volunteers to keep students engaged and learn spoken as well as 
written English. 

• LNP also provided assistance such as providing furniture, carpets etc. to the school  
 
• Yoga taught by Miss Soko Takeuchi, Indian Yoga Association (IYA), Ministry of Ayush. 

Three students also taught video editing 
 

• The Art of Living taught martial arts—Kung Fu— to the children.   
 
 
The Lieutenant Governor of Ladakh, Shri B.D. Mishra presented an appreciation award for Kung 
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Fu to a young student of Primary Government School Skara during ‘Summer Camp 2023’, 
University of Ladakh, Leh. Photograph by school staff, 2023. 
 
 
OTHER COLLABORATORS 
 
 

                   
 

• ‘Cultural Academy, Leh: Provided teachers to teach traditional music, traditional dance to 
the students.  

• All India Radio (AIR) and Doordarshan Leh (DD Leh), under the ‘Swatcha Pakwada' 
programme made a pledge to clean the school compound and classrooms along with 
students. 

• Student excursion to LENA, an enterprise that focuses on producing textile products out 
of indigenous wool, helped students learn about how to use the local good for 
business.adakh Ecological Development Group (LEDeG ) (for 06 months) and Ladakh 
Nutrition Project (LNP) provided volunteers to keep students engaged and learn spoken 
as well as written English. 

• Generous funding from the community was used for exposure trips within Ladakh.Tour 
to Council Model School Sakti for exposure and to learn best practices. 

 
• One teacher and a few students were taken for an exposure tour to ‘Kashmir National 

Level Conference on Peace Education’ in 2023. 
 Teachers of the school during an excursion to Council Model School Sakti and various 

parts of Ladakh. Photograph by school staff, 2024. 
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• LENA Co-founder teaching students about wool at their workshop in Skara, Leh, Ladakh. 
• Eat Right Certificate being awarded by Chief Executive Councillor, LAHDC, Leh 

  
 
CONCLUSION AND WAY FORWARD 
 
Having an ethically sound and a peaceful mind with the correct motivation to educate children 
not just in academics but also cater to their overall needs, whether it is health, sports, music, fun 
activities alongside learning ethics; provides a positive and healthy atmosphere for young minds.  
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• Professor Shashikala Wanjari, Vice Chanellor, Head-National Centre for School 
Leadership, NIEPA, New Delhi, Dr. Charu Smita Malik, Assistant Professor, NCSL, NIEPA, 
New Delhi, Madam Diskit Spalzes, Higher Secondary School, Akchamal, Kargil, Former 
Coordinator, SLA, UT Ladakh, Rigzin Chodon (Voluntary PPT Editing), Kunzang Dolma 
(Voluntary subtitles for the video), STANZ Media Production (Voluntary video editing) 
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24. Shri Saurabh Kumar Sharma 

In-Charge Principal 
Government Model School, Bisra, Balaghat 

Madhya Pradesh 
Email id: model.goschool@gmail.com 

Mobile no.: 9575645252; 9826575725 

 

Case study topic - Innovation - The journey of Model School Birsa from Banaras to 
Delhi 
Brief Description of the Innovation 
 
Objectives of the Innovation 
The primary objective of these innovations was to transform the image of the government 
school and bring it into the category of top schools. These innovations aimed not only at 
the school but also at creating new dimensions of success through discipline and values 
in the lives of the students studying there. 
 
Names of Implementing/Participating Agencies 
Government Model School Birsa (School Education Department, M.P.) 
 
Duration/Implementation Period - From 2014 to 2024 
 
Location/Operational Area - Government Model School Birsa, Balaghat 
 
Methods - Academic and Co-curricular 
 
Beneficiaries/Target Group - Students and Society 
 
Condition Before Implementation of the Innovation- 
Lack of minimum enrolment, lack of guidance for higher education, increasing number of 
dropouts 
 
Condition after Implementation of the Innovation - 
Increase in enrolment and admissions, better guidance for higher education, excellent 
performance in examination results 
 
Challenges/Lessons Learned - 
The school took the challenge of bringing positive change in adverse conditions and 
succeeded. 
 
Resources Required for Implementing the Innovations - 

a) Physical Infrastructure – Proper management of new construction works was 

done. 

b) Human Resources – Human resources were appointed and their services were 

utilized as per the requirement of different tasks. 

Theme: Leading Community Partnership for School Transformation 
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Details of Resource Mobilization, if any - 
In addition to being a government institution, additional cooperation has been received 
from social communities. Local institution HCL Company Limited has provided 
cooperation under its CSR efforts. 
 
Details of Community Participation, if any - 
The school has ensured its participation in community activities in a timely manner. 
 
Office Principal Government Model School Birsa  
Vikas Khand - Birsa, District - Balaghat (M.P.) Email - model.goschool@gmail.com 
DISE Code - 23451009210 
School Code - 781219 
 

 
 
The journey of Model School Birsa from Banaras and Delhi to the land of knowledge 
to Kolkata through chess 
From the year 2014 to 2024, for ten consecutive years, Government Model School Birsa 
has achieved new heights. In the session 2014-15, the first batch of class 12th students of 
this school has started the journey of success with flying colors. From academic 
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achievements to sports, from various fields to cultural areas, Government Model School 
Birsa has distinguished itself from the crowd in its area. Government Model School Birsa 
is located in the remote tehsil and development block Birsa of Balaghat district in Madhya 
Pradesh. However, the geographical location and actual situation of this area make this 
model school special and important. Balaghat district is situated in the middle of Madhya 
Pradesh, Chhattisgarh, and Maharashtra states. Birsa tehsil is located at a distance of 102 
km from the district headquarters. Birsa tehsil is one of the Naxal- affected areas, and it 
is also included in the special backward tribes. The natural beauty of this area makes it 
attractive and enjoyable. Just like this, Model School Birsa is a special school, where 
despite such geographical and adverse conditions, students come to study from a distance 
of 150 to 200 km. Due to being a tribal area, students used to help their family members 
in their work - like farming, forest products, animal husbandry, etc. Due to this, students' 
regular attendance in school was affected. As a result, students could not understand the 
main subjects properly and could not interact with other students. Also, due to a lack of 
resources, students could not attend school regularly. After the students' regular 
attendance, they faced difficulties in understanding the subjects. 
 
Art - Talent could not be showcased. Sometimes it was also observed that various 
competitive exams are organized but even if students are interested, they are not able to 
participate because due to the environment of the home and limited thinking, parents do 
not allow their children to participate in any competition! To solve this problem, meetings 
of the parent-teacher association are held in the school and parents are encouraged to 
allow students to participate in competitive exams and other activities, and the institution 
takes the responsibility of students' mental, social, and economic issues. 
 It was started and parents were assured that the institution would take responsibility for 
the better future of their wards. Parents received this assurance, which increased their 
trust in the institution, and it was observed that the enrollment and attendance of 
students continued to increase. The total enrollment, which was 248 ten years ago, has 
now reached 581 in the current session, reflecting the continuous progress of the school. 
In the year 2016-17, the institution started an innovation named "Mission Guru Vani" in 
the district, which the institution conducted meaningfully and the institution's principal, 
along with the school's students, remained available 24 hours a day and taught for 
selection through the JEE exam. The school played an important role in taking the school's 
education to new levels of reasoning. The success story of this mission is that this year, 6 
students from the institution achieved the highest ranks in the IIT-JEE main exam, and 
one student secured a place in the pre-priority list of JEE Advanced. This initiative was 
appreciated by the then Collector Mahadev Singh Bharti and the principal, Saurabh 
Kumar Sharma, was honoured with a certificate of appreciation. The selected students 
were also honoured by the then Education Minister M.P. Shashank. The enthusiasm and 
encouragement continue. Even today, this process is ongoing. After class 12th, students 
continue to excel in JEE Mains. Students from the school are excelling in various exams 
and gaining admission to prestigious institutions like NIT, IIIT, MITS, and DHSGU. 
 
"In the subsequent years, students have achieved success in exams like JEE and NEET and 
are currently contributing in various fields. The school's success has enabled them to 
contribute to health services, technical services, education services, civil services, and 
other areas. The school has played an important role in ensuring cooperation in these 
fields. The school has tried to strengthen the roots of our values and culture along with 
the state, so that we can always make a positive contribution to nation- building in any 
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field. Due to the continuous success achieved by the school, there has been an increase in 
enrollment and excellent results in the year 2019-20. Based on this, the institution has 
received A+ grading from the State Public Education Directorate, which is a matter of 
pride for the district. On the occasion of Republic Day, the institution was honoured again 
in the district-level prestigious honour ceremony by the Collector Mr. Deepak Arya 
(I.A.S.). 
 
Implementation of School Gardening Program 

• Planning and Design: Involve students in the planning process. Decide on the 
type of garden (vegetable, flower, herb, etc.), the layout, and the plants to grow. 

• Curriculum Integration: Incorporate gardening activities into the school 
curriculum. Use the garden as a living classroom for lessons in science, math, art, 
and more. 

• Maintenance and Care: Assign responsibilities to students for watering, 
weeding, and harvesting. Create a schedule to ensure the garden is well- 
maintained. 

• Community Involvement: Engage parents, teachers, and local community 
members in the gardening project. Seek donations of seeds, tools, and other 
supplies. 

• Sustainability Practices: Teach students about composting, rainwater 
harvesting, and organic gardening methods. Encourage the use of eco- friendly 
practices. 

 
Kitchen Gardening 
According to NEP 2020, an environment should be created for students where they can 
showcase their overall performance. This process, which encourages out-of-the-box 
thinking, was initiated by the institution before the start of the session. This helps in the 
holistic development of the students. Efforts are made in the school to create an 
environment where students can excel in all areas along with academics. This begins with 
the school's clean natural surroundings. The school campus has been made a part of the 
Swachh Bharat Abhiyan. Each student is given a plant to take care of during their stay in 
the state. The responsibility of this plant lies with the students themselves, who take care 
of it and nurture it. This also creates an emotional bond with the plant. 
 
Currently, the school has more than 300 species of plants, with around 1100 plants being 
preserved and nurtured. The aim was not only to create a natural environment but also 
to enhance the beauty of the school. Ensuring the participation of students in activities 
related to environmental conservation and social values has always been a priority for 
the school. Along with cleanliness, environmental programs, and special programs 
related to tribal and backward classes, various camps are organized for the students. 
 
Implementation of Yoga Programs in School Activities and Practices 

• Breathing Exercises: Teach students simple breathing techniques such as deep 
breathing, alternate nostril breathing, and belly breathing to help them relax and 
focus. 

• Yoga Poses: Introduce basic yoga poses such as Mountain Pose, Tree Pose, 
Downward Dog, and Child's Pose. Gradually progress to more challenging poses 
as students become more comfortable. 



173 
 

• Mindfulness Activities: Incorporate mindfulness activities such as guided 
imagery, body scans, and mindful walking to help students develop awareness and 
presence. 

• Relaxation Techniques: Teach relaxation techniques such as progressive muscle 
relaxation and guided relaxation to help students unwind and reduce stress. 

• Yoga Games: Use fun and interactive yoga games to keep younger students 
engaged and make the practice enjoyable. 
 

As a result of all these educational, academic, and psychological activities, the 
institution achieved 100% exam results in the year 2019-20. Despite being affected by 
the Naxal-affected area, there was almost double growth in the mental domain. For better 
education of the students, innovative technology methods were adopted for teaching, due 
to which the school gave 95-100% exam results for consecutive years. Keeping these 
successes in mind, the school was honoured with a certificate of appreciation for giving 
the best results in the award ceremony 2020. 
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After this, the global pandemic of the Corona period forced all institutions to close, 

due to which our school was also not untouched. However, the school took the initiative 
to implement various innovations from time to time and succeeded in it. During the 
Corona period, a YouTube channel was created to provide online classes to the students, 
ensuring the teaching of all subjects from class 9th to 12th through BOL (Better Online 
Learning) and smart classes. This provided facilities for online learning to the students of 
the district and the entire state. After the pandemic, it was a challenge to bring students 
back to their academic interests and to make them mentally strong. In this, the Home 
System, Umang Program, and other academic activities played an important role. The 
Umang program was started at the state level by the institution's principal, and the 
institution started the Umang Corner and Counselling from 2021, which resulted in the 
school being one step ahead compared to other institutions. During the pandemic, 
students stayed away from books and faced challenges like social media involvement, but 
Umang showed better performance. During the pandemic, the institution's students 
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contributed more than 100% to the energy conservation of the government model school 
and were honoured with a certificate of appreciation.  

The institution's achievements and better performance were recognized by society, 
city officials, and the institution made every effort for better development. The school's 
natural environment and students' learning were enhanced by the Nagar Parishad, which 
constructed a build a boundary wall for the school. Through the Copper Project in the 
area, sanitary pads were arranged for the students. The institution provided support in 
the better library, teaching self and moral values. During the corona period, hand 
sanitizer dispenser machines were installed with social cooperation. These are all 
examples of the school's community and social cooperation, which is a result of the 
institution's high-level efforts and plays an important role in taking it to a higher level. In 
the government model school, HCL provided assistance for library development. The HCL 
Foundation, under the CSR initiative, provided a grant of 104 thousand rupees to BRC 
Malanjkhand for the development of the library in the government model school. This 
grant was used to purchase books, furniture, and other necessary items. The CSR 
initiative of HCL Foundation has been instrumental in the development of the school 
library. During the corona period, the principal envisioned the creation of a modern 
library for the benefit of the students and took steps to build a magnificent library. 
  
Implementation of Art and Craft Programs in School Activities and Projects 

• Drawing and Painting: Teach students various drawing and painting techniques. 
Encourage them to experiment with different styles and mediums. 

• Craft Projects: Engage students in craft projects such as making greeting cards, 
jewellery, and decorations. Use materials like paper, fabric, beads, and recycled 
items. 

• Sculpting and Modelling: Introduce students to sculpting and modelling using 
clay, playdough, or other materials. This can help develop their spatial awareness 
and creativity. 

• Textile Arts: Teach students basic sewing, knitting, and weaving techniques. They 
can create simple textile projects like bookmarks, bags, and clothing accessories. 

• Cultural Art: Explore art forms from different cultures, such as traditional Indian 
rangoli, African masks, or Japanese origami. This can broaden students' 
understanding of global art traditions. 

  
 

 
The provision of mid-day meal in school has helped in: 

• Increasing enrolment in schools 
• Increasing attendance 
• Mitigating classroom hunger 
• Helping students concentrate in the classroom 
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• Reducing the drop-out rate among students 

• Addressing the issue of malnutrition among children 
• Empowering women through employment 
• Improving socialisation among children 

 
"In the Government Model School Birsa, the NSS unit established in the area 

conducted its first camp in the flood-affected area of Panchayat Adori, in the remote 
village of Kundkesa. The purpose of this camp, held before Diwali, was to educate villagers 
on how to improve their lives through education and awareness in difficult conditions." 

 
"In the Government Model School Birsa, another major achievement has been the 

establishment of the NCC National Cadet Corps Junior Division/Junior Wing Unit in the 
school. Due to the continuous efforts of the institution's principal, the institution has 
started the Junior Division/Junior Wing Unit of NCC 6, NCC Balaghat in the school. Along 
with this, the office of the unit was also inaugurated. Immediately after this, the selection 
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process for the recruitment of 25 cadets was carried out, creating an environment of 
enthusiasm and competition among all the students. This positive competition, along 
with the inauguration, proved to be a good effort to awaken the spirit of patriotism." 
 
Government Model School Birsa has excelled in the field of science at both the 
district and state levels. 

The school has made the institution proud by securing a place in the National 
Children's Science Congress at the state level twice. The school has maintained its 
dominance in the 'It's Not Magic, It's Science' exhibition program for almost three years. 
Through science plays and various exhibitions, the school has continuously participated 
and proven its presence on state-level platforms. 
  

"Government Model School Birsa has not only raised its flag in academic fields but 
also achieved excellent accomplishments in sports. The current state school games chess 
player Bhavik has recently represented the Madhya Pradesh team in the national school 
games held in Kolkata in 2024. To be selected for future state-level games, he faced more 
experienced competitors and qualified for the national games. Bhavik's coach, Sourabh 
Kumar Sharma, played an important role in his success, making him a key player for the 
national games. Another player from the institution participated in state-level table 
tennis and brought honour to the institution. The school provides adequate resources for 
sports from time to time, showing the school's support for sports." 
 Now students, apart from JEE-NEET and medical fields, are also moving forward to 
explore future opportunities in other fields by taking admission in central universities 
through the CUET exam. The institution has played an important role in this. Most of the 
students from the tribal area were limited to district colleges for their higher education. 
Through this exam, they have not only gained admission to central universities but have 
also paved the way for future generations. The institution has played an important role 
in this by guiding students to get admission in central universities. As in previous years, 
the institution has taken the responsibility of guiding students to get admission in central 
universities. In the academic year 2021-22, when 3 students from the institution got 
admission in Delhi University through the CUET exam, it was a pioneering step and has 
become a milestone for future generations. As a result, 2 students have gained admission 
in Delhi University and Banaras Hindu University this year, performing excellently in the 
CUET exam. All these students are continuously receiving guidance from the institution 
and are getting admission in national- level institutions. Most of the students who have 
gained admission in Banaras Hindu University and other central universities come from 
the tribal area. "The continuous efforts of the principal and his team are behind these 
achievements of the school, who are always working for the progress and development 
of the school. Additionally, the institution representative at the district and state level, 
Saurabh Kumar Sharma (Pra.M.Sha Geography), is entrusted with many important 
responsibilities such as state-level geography training, Umang-skill training, career 
counseling training, right to information training, and trainer responsibilities for 
research activities training. Along with this, training work is also conducted by the state 
election department, which he manages while maintaining coordination with the 
students in the institution." 
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िौचालय का अभाि, िीने के िानी का अभाि 
िैक्षजणक चनुौशतया:- छात्र छात्राओं का अशनयशमत पिद्यालय आना। अशभभािकों का सकारात्मक 
सहयोग नहीं था। स्कूल भेजने की जगह अशभभािक अिने बच्चों को खेत िर ले जाते थे। इस 
कारण छात्रों की पिद्यालय के प्रशत रुशच बहुत कम हो गई थी जजससे छात्रों का लशनिंग लेिल 
बहुत कम हो गया था। छात्र पिद्यालय नहीं आएंगे तो कफर, एक शिक्षक के शलए इससे बड़ी 
कोई चुनौती नहीं हो सकती, की छात्रों को िुनः पिद्यालय की ओर आकपर्ित कैसे करें।  
सामुिाशयक चनुौशतयां :- ग्रामीण जनों का िासकीय पिद्यालय के शिक्षण िर भरोसा न होना। 
प्रमुख चुनौशतयां रही  
 
समस्या समार्ान की बनाई गई रणनीशत :-  पिद्यालय के प्रशत समाज का पिश्वास जुटाना 
सबसे बड़ा काम था। इसके शलए सबसे िहले हमारा फोकस छात्रों के शिक्षण िर था । बेहतरीन 
शिक्षण के माध्यम से ही समाज का जुड़ाि हो सकता है। अशभभािको का पिश्वास तभी बनेगा 
जब उन्हें लगेगा कक उनके बच्चों को अच्छी शिक्षा शमल रही है। इसी सोच के साथ छात्रों को 
सीखने का ऐसा माहौल बनाया जजससे बच्चे पिद्यालय आने के शलए आकपर्ित होन ेलगे  इसके 
शलए हमने रणनीशत बनाई की ितिमान िररजस्थशतयों और आने िाले समय को ध्यान में रखे 
तो शिक्षा में TLM ,के साथ साथ टेक्नोलॉजी का प्रयोग अत्यािश्यक हो गया है। आरु्शनक 
टेक्नोलॉजी का सकारात्मक उियोग कर रूशचिूणि शिक्षण छात्रों को शमल सके इस हेतु हमने 
पिद्यालय में आईसीटी का प्रयोग प्रारंभ करने का शनश्चय ककया लेककन यह इतना आसान नही ं
था ग्रामीण िररिेि और अशभभािकों के िास स्माटि मोबाइल की अनुिलब्र्ता एक बड़ी शचंता 
थी।  
 
समस्या समार्ान के शलए जुटाए गए सार्न की जानकारी :-  हम संकजल्ित थे छात्रों को 
बेहतर एिं गुणििािूणि शिक्षा िेने के शलए छात्रों की सकक्रय और रूशचिूणि सहभाशगता बनाने के 
शलए हमने TLM का शनमािण ककया जजससे बच्चों को उत्साह बनाने और अिर्ारणा समिाने में 
आसानी हुई। हमने प्रयोगात्मक रूि में सििप्रथम छात्रों को अिने टेबलेट के माध्यम स ेकफल्म 
तारे जमीं िर किखाई कफल्म के िश्चात हमने छात्रों स ेकफल्म से जुडे़ कुछ प्रश्न ककए सभी छात्र 
बहुत उत्सुकता के साथ हमारे प्रश्नों के सटीक उिर िे रहे थे तभी हमन ेतय कर शलया कक 
िाठ्यक्रम से संबशर्त कंटेट को आईसीटी से जोड़ेंगे खुि सीखेगे और छात्रों को भी शसखाएंगे। 

इस हेतु हमने आईसीटी के पिशभन्न एजप्लकेिन ओिन सोसि सॉफ्टिेयर की जानकारी प्राप्त की 
और उनके माध्यम से कक्षा में छात्रों के बीच कंटेंट समिाने लगे ।  हम प्रशतकिन घर िर 
िाठ्यक्रम के कंटेंट आर्ाररत िीकडयो तयैार करते अगले किन कक्षा में उनको टेबलेट के माध्यम 
से किखाते। कहाशनयों को अिनी आिाज में ऑकडयो और िीकडयो के रूि में तैयार कर छात्रों के 
िास उनके िेरेंट्स के मोबाइल िर िहंुचाने लगे। िह प्रशतकिन छात्रों के घर िर उन्हें िेखकर 
अगले किन प्रश्न मंच प्रशतयोशगता के माध्यम से फीडबैक लेने लगे। लेककन हमें यहां भी एक 
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समस्या थी कक केिल 15 से 20 िरसेंट लोगों के िास ही स्माटि फोन था। िेर् छात्रों को हम 
अिने मोबाइल टेबलेट आकि के माध्यम से िढाई करिाते।  इस प्रकार शिक्षण में टेक्नोलॉजी 
के उियोग से हमें भी बहुत से नए नए आइकडया िर काम करने का मौका शमला । छात्रों के 

िाठ्यक्रम से ककसी कंटेंट को समिाने के शलए उसका िीकडयो तैयार करना कफर कक्षा में उसका 
प्रस्तुतीकरण करना हमारे िैक्षजणक कौिल को भी बढाने में मििगार सापबत हुआ। हमारे छात्रों 
की नेततृ्ि क्षमता बढे, उनमे प्रस्तुतीकरण क्षमता एिं जस्कल डेिलिमेंट हो, इसके शलए अिसर 
उन्हें प्रिान ककए।  कक्षा में 1 किन शनर्ािररत ककया जजसमें िूरे समय कक्षा का संचालन छात्र 
खुि करने लगे। हमारे द्वारा तैयार िीकडयो ऑकडयो आकि िर समूह में चचाि करने लगे छात्रों के 
शलए यह नया प्रयोग बहुत ही आकपर्ित लगा। जब बच्चे गांि के अन्य छात्रों को स्कूल 
गशतपिशर्यों की जानकारी िेने लगे तो आश्चयिजनक रूि से जहां पिद्यालय में 30% से 40% 
उिजस्थशत रहती थी िहीं अब 80% से 90% उिजस्थत रहने लगी। छात्र आईसीटी के प्रयोग के 
साथ-साथ टी एल एम के माध्यम से खुि करके सीखने लगे। जजससे उनका लशनिंग लेिल भी 
बढने लगा । प्रारंभ में बेसलाइन टेस्ट का िररणाम 30% से 40% रहता था जो एण्डलाइन 
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टेस्ट तक 90% ऊिर िररणाम प्राप्त होने लगा। रुशचिूणि माहौल में सीखने के अिसर शमलने से 
छात्र-छात्राएं प्रसन्नता िूििक अन्य िैक्षजणक और सह िैक्षजणक गशतपिशर्यों में भी बढ-चढकर 
भाग लेने लगे। 
 
समुिाय की सहभाशगता के शलए प्रयास :- हमारा अगला किम था समुिाय की पिद्यालय में 
सहभाशगता हमने इसके शलए योजना बनाई मात ृसम्मेलन एि ंअशभभािक सम्मेलन आयोजजत 
करने की। लेककन यह काम इतना आसान नहीं था। ग्रामीण िररिेि और राजिूत समाज का 
बाहुल्य गांि होने कारण मकहलाएं बहुत कम घर के बाहर शनकल िाती थी। लेककन इस बार 
एक बात हमारे िक्ष में थी कक बच्चे हमारे साथ थे हमने योजना बनाकर पिद्यालय में बाल मेले 
का आयोजन ककया। कुछ एसएमसी सिस्यों के साथ शमलकर प्रत्येक बच्चे के घर बाल मेले 
और मातसृम्मेलन की सूचना िी गई। छात्रों के माध्यम से मम्मी जी, िािी जी को बाल मेले 
में आने हेतु प्रेररत ककया। बच्चों की जजि के कारण ही माताए ंघर स ेशनकल िाई।  पिद्यालय 
में उिजस्थत हुई माताओं को पिद्यालय की गशतपिशर्, एिं छात्रों के िैजक्षक स्तर की जानकारी 
िी। साथ ही सामाजजक कुप्रथा बाल पििाह एिं मध्य िान आकि के नुकसान के बारे में जानकारी 
िी। सभी माताओं न ेअिने पिचार सुनकर के गांि की अन्य मकहलाओं के साथ शमलकर गांि 
में मद्यिान के पिक्रय िर िूणिता प्रशतबंर् लगा किया । 
 

 

समार्ान हेतु प्राप्त सहयोग व्यपक्त/ संस्था की जानकारी:- छात्रों को टेक्नोलॉजी से जोड़ने के शलए 
एक अिासकीय स्कूल से कंप्यूटर िान में शलया, एक एनजीओ हैंिले फ्री द्वारा एक टैबलेट शलया 
जजसका भरिूर उियोग शिक्षण में ICT के उियोग करने में ककया। अशभभािकों स ेसंिकि  ककया 
उनके स्माटि फोन में छात्रों को अध्ययन के शलए कुछ शनिुल्क एजप्लकेिन,ओिन सोसि िेबसाइट 
को चलाने का तरीका शसखाया,ताकक छात्र उत्सुकता िूििक अध्ययन में मन लगा सके। 
अशभभािकों ने बच्चों की िढाई में  िेख कर प्रसन्नता व्यक्त की और प्रत्येक अशभभािक ने 
एक एक जोड़ बेहतरीन गणिेि बच्चों को किलिाई,कुछ अशभभािकों ने व्हाइट बोडि के शलए 
राशि िान िी जजसका उियोग पिद्यालय में ककया जा रहा है। उत्कृष्ट शिक्षण बेहतरीन पिद्यालय 
प्रबंर्न एिं अशभभािकों का पिद्यालय में िुनः पिश्वास उनकी पिद्यालय में सहभाशगता के िररणाम 
स्िरुि नरशसंहगढ पिर्ान सभा क्षेत्र में सििश्रषे्ठ पिद्यालय का िुरस्कार तत्कालीन माननीय 
पिर्ायक महोिय ने डेढ लाख रुिए के फनीचर प्रिान ककए। एकेडशमक लीडरशिि में अच्छा 
प्रिििन िेख राज्य शिक्षा कें र द्वारा 18 जोड़ अच्छी क्िॉशलटी के डेस्क छात्रों के शलए प्रिान 
ककए। 
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बिलाि हेतु ककए गए कायि की प्रकक्रया :- हमारा पिश्वास था सफलता तो शमलेगी ही बस अिने 
कायि की क्षमता को बढाना होगा। इसी सोच के साथ पिशभन्न प्रशिक्षण में प्राप्त मागििििन का 
सकारात्मक उियोग कर, पिशभन्न निाचार गशतपिशर् आर्ाररत शिक्षण एिं शिक्षण में टेक्नोलॉजी 
का उियोग करने हेतु आईसीटी का प्रयोग पिद्यालय में प्रारंभ ककया । क्योंकक हमारे किमाग में 
एक जुनून था कक कैसे भी पिद्यालय में िढने िाले इन छोटे-छोटे छात्रों को उिलब्र् संसार्नों 
का उत्कृष्टतम प्रयोग कर इन छात्रो को श्रषे्ठतम शिक्षण िेना है । इन्हें भपिष्य का एक अच्छा 
नागररक बनाना है । शिक्षा के माध्यम से इन्हें इनके लक्ष्य तक िहंुचाना है,ताकक ये अिने 
गांि के साथ राष्ट्र के पिकास में सहयोगी बन सके। हमारा अगला किम थाx शिक्षण को रुशचकर 
एिं गशतपिशर् आर्ाररत बनाने एिं छात्रों को उनके स्तर अनुसार आरु्शनक टेक्नोलॉजी से जोड़न े
के शलए छात्रो को कुछ एप्लीकेिन सॉफ्टिेयर के उियोग की जानकारी िेना । उिाहरण के शलए 
भूगोल िढाने के शलए नक्िे की जगह कडजजटल शिक्षण सामग्री के रूि में एक एप्लीकेिन 
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'माबिल', एिं  कडजजटल ग्लोब का उियोग कर सकते हैं, जजसमें एक जक्लक िर पिश्व के ककसी 
भी िेि की भौगोशलक, राजनीशतक, सामाजजक आकि जानकारी कडजजटल रूि में बता सकते हैं 
। इसी प्रकार जजयोजेब्रा मै्स ऐि के माध्यम स ेगजणत पिज्ञान भूगोल आकि की जानकारी 
बहुत ही रोचकता िूििक छात्रों को िी जा सकती है।पिज्ञान शिक्षण में PHET ऐि का उियोग 
छात्रो को खुि करके सीखने की प्रिपृि का पिकास करता है। प्राइमरी कक्षाओं के शलए Tux of 

paint एिं Tux of mathes , edu active आकि कुछ गशतपिशर् आर्ाररत एप्लीकेिन का उियोग 
शसखा सकते हैं।  जजसकी सहायता स ेछात्र बहुत ही आसानी से कडजजटल शिक्षण के माध्यम 
स ेजानकारी प्राप्त कर सकते हैं। 

उिलजब्र्यां :-  

• छात्रों का पिद्यालय में शनयशमत ठहराि । 

• िैक्षजणक स्तर में िपृद्ध। 

• छात्रो की पिद्यालय संचालन में सकक्रय भूशमका। 

• छात्रों में आईसीटी के उियोग से टेक्नोलॉजी की समि पिकशसत हुई। छात्र अिने 
अशभभािकों को भी ICT का उियोग शसखाने लगे िररणामस्िरूि ितिमान में 
अशभभािकों द्वारा भी छात्रो को कडजजटल िढाई में सहयोग ककया जा रहा है। 

• गशतपिशर् आर्ाररत शिक्षण में टी एल एम के माध्यम से स्ियं करके सीखने से 
छात्रों की समि पिकशसत हुई। 

• छात्रों में नेततृ्ि क्षमता एिं प्रस्तुतीकरण का पिकास 

• अशभभािकों का पिद्यालय के प्रशत पिश्वास बड़ा। 

आगामी योजनाएं :-  “कोई लक्ष्य बडा नहीं,अगर इरािे मजबूत हो।” इसी िाक्य को अिना 
ध्येय मानते हुए 

• पिद्यालय के सभी छात्रो को टेक्नोलॉजी से जोड़ने हेतु कम्प्यूटर शिक्षा िेने की कायियोजना 
बनाई जा रही है।  

• स्माटि क्लास के माध्यम से शिक्षण हो इसके शलए कायियोजना तैयार की गई है। हम 
प्रयास कर रहे है हमारे यहां स्माटि बोडि हो जजसस ेछात्र और बेहतर तरीके से टेक्नोलॉजी 
से जुड़ सके। 

• प्रत्येक पिर्य के कंटेंट को टी एल एम के माध्यम से गशतपिशर् आर्ाररत िाठ्ययोजना 
तैयार कर ICT से जोड़ने का प्रयास कर रहे है ।  

• उिलब्र् संसार्नों का उत्कृष्टतम उियोग कर सििसंसार्न युक्त पिद्यालय बनाने की और 
पिद्यालय अग्रसर है। 

 

 
कायि हेतु प्राप्त सम्मान/प्रिंसा की जानकारी :-  

• सन ्2017 में जजला स्तरीय स्ितंत्रता कििस समारोह में उत्कृष्ट शिक्षक िुरस्कार 

• सन ्2017 में पिर्ानसभा क्षेत्र नरशसंहगढ में सििश्रेष्ठ पिद्यालय िुरस्कार  
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• सन ्2019 में जजला स्तरीय शिक्षक सम्मान। 

• सन ्2020 में िून्य शनिेि निाचारी शिक्षक सम्मान 

• सन ्2021 में राज्य स्तरीय शिक्षक सम्मान राज्यिाल िुरस्कार  

• सन ्2022 में तत्कालीन मुख्यमंत्री माननीय शििराज शसंह चौहान ने  प्रिेि स्तरीय 
शिक्षक सम्मेलन में हमारे पिद्यालय के कायों की सराहना की। 

• सन ्2025 में राष्ट्रीय िैजक्षक योजना एिं प्रिासन संस्थान नई किल्ली में सफल पिद्यालय 
नेततृ्ि कायिक्रम 2025 में प्रिेि का प्रशतशनशर्त्ि करते हुए पिद्यालय में ककए गए कायों 
का प्रस्तुतीकरण का अिसर शमला। जजसमें NIEPA द्वारा राष्ट्रीय मंच िर सम्माशनत ककया। 
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26. Shri Ravindra Bhaidas Patil 

Head Master 
Zila Parishad Girls School, Prakasha, Nandurbar, Maharashtra 

Email id: ravi940587331@gmail.com 
Mobile no.: 9405873331 

 
 
Case Study: Educational Leadership for Enhancing Student Learning Abilities 
 
Introduction 
Educational leadership lies at the core of school management. It is not limited to 
administrative responsibilities but serves as a driving force to unite teachers, students, 
parents, and the community to achieve the school's objectives. The positive leadership of 
a school principal significantly impacts students' abilities, teaching methods, and overall 
school success. 
 
This case study highlights how Zilla Parishad Girls School, Prakasha, Taluka Shahada, 
District Nandurbar, Maharashtra—a rural school—utilized educational leadership to 
overcome challenges and enhance students' learning abilities. 
 
Background 
The Zilla Parishad Girls School, Prakasha is located in a tribal-dominated rural area. Once 
renowned for achieving top results in the district, the school faced a decline in academic 
performance over the years. Exam results had dropped, student engagement had 
reduced, and parental dissatisfaction had grown, damaging the school's reputation. 
When Principal Mr. Ravindra Patil was appointed, he resolved to address these challenges 
by implementing effective educational leadership strategies. 
 

 
 

Problem Diagnosis 
 

In his initial months, Principal Mr. Ravindra Patil identified the following challenges 
through thorough observation and discussions: 

1. Decline in Academic Quality: Students were lagging in basic subjects, 
particularly mathematics, science, and languages. 

2. Lack of Teacher-Student Interaction: Teachers relied on traditional 
teaching methods, leading to disengaged and passive students. 

3. Low Parental Involvement: Attendance at parent-teacher meetings was 
poor, and parents played a minimal role in their children's education. 

4. Decreased Interest in Learning: Outdated teaching methods and the absence 
of technology led to a lack of enthusiasm among students. 

5. Low Student Confidence: Social and mental challenges prevented students 
from showcasing their abilities confidently. 

Theme: Pedagogical Leadership for Enhancing Student Learning Competencies 

mailto:ravi940587331@gmail.com
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Interventions and Solutions Through Educational Leadership 
To address these issues, the principal implemented the following measures: 
 

1. Focus on Teacher Skill Development 
a. Organizing Training Workshops: Workshops were conducted on Creative 

Teaching Techniques and Effective Communication with Students. 
b. Curriculum Planning: Teachers were given specific goals, and their 

progress was reviewed weekly. 
 

2. Enhancing Student Interaction 
a. Individual Sessions: Weekly one-on-one sessions were held with students 

to understand their challenges. 
b. Open Forums: A platform was created for students to share their 

experiences and difficulties freely. 
 

Integration of Technology 
 

a. Establishing Smart Classrooms: Smartboards, computers, and internet access 
were introduced to make learning interactive. 

b. Adoption of E-learning: Digital platforms were utilized for specific subjects to 
spark student interest. 
 

Increasing Parental Involvement 
 

a. Regular Parent-Teacher Meetings: Monthly meetings were held to review 
student progress. 

b. Workshops for Parents: Sessions on The Role of Parents in Educational 
Development were organized. 
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Counseling and Personality Development 
 

a. Professional Counseling Sessions: Experts conducted sessions to address 
mental health and boost confidence. 

b. Extracurricular Activities: Students were encouraged to participate in drama, 
music, and sports. 
 

Group Learning and Project-Based Teaching 
 

a. Collaborative Learning: Students were divided into groups and assigned 
projects. 

b. Encouraging Healthy Competition: A friendly and competitive environment 
was fostered to motivate students. 
 

Outcomes 
 

a. Improved Academic Results 
Exam results improved by 25% in the following year. 
Students became more confident in core subjects. 

b. Boost in Student Confidence 
Counseling and group projects encouraged students to express their views 
openly. 

c. Increased Parental Participation 
Monthly meetings brought parents closer to the school, enabling them to 
contribute ideas for improvement. 

d. Enhanced School Reputation 
The school regained its identity as a center of academic excellence and holistic 
development. 
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Conclusion 
The experience of Zilla Parishad Girls School, Prakasha, Taluka Shahada, District 
Nandurbar, Maharashtra demonstrates that educational leadership is the backbone of 
school development. With the right vision, the integration of technology, and collective 
participation, students' abilities can be significantly enhanced. Educational leadership 
involves understanding students' needs and implementing solutions accordingly. 
The leadership displayed by the principal proved to be a guiding light for the students’ 
future. Such leadership not only ensures quality education but also instills joy in learning. 
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27.Shri Jagdish Indalkar 

Principal 
Lion M.P. Bhuta Sion Sarvajanik School, Mumbai, Maharashtra 

Email id: indalkar.jagdish@gmail.com; mpbhuta1956@gmail.com 
Mobile no.: 9324352113 

 
Transformative Leadership in Education: Inspiring Journey of Shri Jagdish 
Indalkar 
 
Introduction: 
Transformative leadership in education is a crucial approach that fosters innovation, 
inclusivity, and holistic development in schools. This leadership style emphasizes 
creating an engaging and student-centered learning environment, enhancing educational 
experiences through collaboration, technology integration, and strategic reforms. 
This case study explores the transformative leadership journey of Shri Jagdish Indalkar, 
Principal of Lion M.P. Bhuta Sion Sarvajanik School, Mumbai. Through his vision and 
dedication, the school has witnessed a remarkable transformation in infrastructure, 
teaching methodologies, student engagement, and community participation. The study 
highlights the challenges faced, strategic interventions implemented, and the overall 
impact of these changes. 
 
Objectives: 
This study aims to: 

• Examine the impact of transformative leadership in an educational setting. 
• Evaluate the influence of school leadership on curriculum development, teaching 

strategies, and extracurricular activities. 
• Analyze the role of community engagement and corporate social responsibility 

(CSR) in fostering educational development. 
• Identify key innovations and best practices implemented under the leadership of 

Shri Jagdish Indalkar to promote holistic student growth. 
• Provide a roadmap for other institutions looking to implement transformative 

educational strategies. 
 
Methodology: 
This case study employs a qualitative research approach, utilizing: 

• SWOT analysis to assess strengths, weaknesses, opportunities, and threats. 
• Interviews and testimonials from educators, students, and key stakeholders. 
• Impact assessment of CSR contributions to the school's infrastructure and 

programs. 
• Evaluation of pedagogical innovations and student engagement strategies. 

By exploring these aspects, the study provides a comprehensive understanding of the 
role of transformative leadership in fostering an inclusive and innovative learning 
environment. 
 
School Background & Challenges: 

Theme: Leading Good Governance in Schools 

mailto:indalkar.jagdish@gmail.com
mailto:mpbhuta1956@gmail.com
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Historical Overview: 
Established in 1956, Lion M.P. Bhuta Sion Sarvajanik School serves students from 
economically disadvantaged backgrounds, particularly from areas like Dharavi, Labour 
Camp, Pratiksha Nagar, and Antop Hill. Despite its location in a high-class locality, most 
students come from families engaged in small-scale businesses and daily wage labor. 
Infrastructure & Resource Challenges: 

• Limited non-teaching staff due to government hiring restrictions. 
• Scarcity of resources such as digital classrooms, science labs, and sports facilities. 
• Lack of focus on mental health and counseling services for students. 
• Parental disengagement, leading to low student motivation and attendance 

issues. 
 
SWOT Analysis: 
Strengths: 

• Long-established, 72-year-old institution. 
• Government-aided education in English and Gujarati mediums. 
• Qualified teaching staff. 
• Located in an affluent area, attracting potential donors. 

Weaknesses: 
• Insufficient non-teaching staff. 
• Lack of student motivation post-COVID. 
• Low parental involvement in educational activities. 

Opportunities: 
• Expansion of CSR initiatives for infrastructure and skill development. 
• Introduction of brain-based, activity-based, and vocational learning. 
• Digital and STEM-based innovations. 

Threats: 
• Financial instability among student families. 
• Low engagement in extracurricular and vocational activities. 
• Increasing competition from private schools. 

 
Leadership Approach and Implementation: 
 
Visionary Leadership by Shri Jagdish Indalkar, since assuming leadership in May 2022, 
Shri Jagdish Indalkar has introduced constructivist pedagogies, technology-driven 
learning, and infrastructure enhancement projects to improve the school's academic 
environment. 
 
Holistic Learning Strategies: 

• Brain-Based Learning: Teaching methods that align with cognitive science 
principles. 

• Activity-Based Learning: Encouraging experiential learning through hands-on 
activities. 

• Art-Integrated Education: Incorporating visual arts, drama, and storytelling into 
academics. 

• Vocational Training: Programs for entrepreneurship, robotics, and STEM 
education. 

• Community Engagement & CSR Projects: 
• Yuva Unstoppable: Upgraded classrooms, smart classrooms, and washrooms. 
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• Lions Club of Sion: Funded uniforms, notebooks, and student fees. 
• Kirandevi Saraf Trust: Supported scholarships and sanitation improvements. 
• India STEM Foundation: Established a Robotics Lab for advanced learning. 
• Psychological Counseling Cell: Partnered with Aditya Birla Foundation for mental 

health services. 
  
Impact and Outcomes: 
Infrastructure Development 
• Establishment of Kalpana Kulinkant E-Library with 1000+ digital resources. 
• Renovation of washrooms, installation of solar panels, and modern drinking 

water stations. 
• Introduction of STEM and Robotics Labs, allowing students to participate in 

international competitions like World Robotics Olympiad. 
• Pedagogical Innovations: 
• NEP 2020 Integration: Aligning teaching strategies with national education 

policy reforms. 
• Smart Work Strategies for Teachers: Auto-run school bell, digital attendance 

systems, and workload distribution. 
• Music Education via SWARDHARA App, enhancing classical music learning. 
• Student Engagement and Academic Performance: 
• Increased scholarship exam participation. 
• Expansion of thematic competitions blending traditional art with academic 

subjects. 
• Improved student attendance and engagement through vocational activities and 

parental workshops. 
  
Conclusion & Future Roadmap: 
 Key Learnings: 

• Community and CSR partnerships play a crucial role in transforming 
educational institutions. 

• Student-centric learning through digital, activity-based, and art-integrated 
approaches fosters engagement. 

• Holistic education encompassing academics, mental health, and skill 
development is vital for underprivileged students. 

• Future Vision: 
• Expansion of Robotics & AI Labs to foster technological literacy. 
• Strengthening Career Counseling & Entrepreneurship Training. 
• Enhancing parental engagement through structured workshops. 
• Promoting sustainability initiatives, including solar energy usage and 

environmental education. 
This case study highlights the transformative leadership at Lion M.P. Bhuta Sion 
Sarvajanik School and its impact on educational excellence and holistic student growth. 
The initiatives led by Shri Jagdish Indalkar provide a model for other schools aiming for 
progressive educational reform. 
 
"Shaping Futures, Building Communities" 
Vision: 
Educate every child and make them self-reliant, providing opportunities leading to 
academic success and unparalleled personal growth. 
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Mission: 
The power of education can be life-changing, helping students shape their own future on 
their terms. The mission of the school is to serve our community by providing each 
student world-class educational opportunities designed to shape their lives and make 
them responsible citizens. We are committed to providing a safe and positive 
environment, recognizing and addressing individual differences, involving stakeholders, 
and making wise use of community resources. 
 
Philosophy: 
Education enables every child to be self-reliant and independent and to take care of their 
needs. The school consciously maintains Indian cultural traditions in a modern 
environment, with excellent faculty for imparting high-quality education to students. 
Core values include community living, environmental protection, and nurturing the 
diverse talents of students. The environment fosters lifelong learning and encourages 
students to give their best in all they do. 
In alignment with the Panchakosha Vikas Theory, the school emphasizes holistic 
development across five key dimensions: 
• Annamaya (Physical): Encouraging health and physical well-being through 

robust sports and physical education programs. 
• Pranamaya (Emotional): Building emotional resilience and fostering a positive 

mental attitude through counseling and wellness programs. 
• Manomaya (Intellectual): Enhancing intellectual growth through STEM 

education, innovative pedagogy, and inquiry-based learning. 
• Vijnanamaya (Wisdom): Promoting critical thinking, ethical decision-making, 

and leadership skills. 
• Anandamaya (Bliss): Nurturing creativity, cultural appreciation, and a sense of 

fulfillment through arts, music, and community participation. 
 
Motto: 

 "मुपक्तििं ििाशत या सा कह पिद्या प्रकीशतिता |" 

 ("That which grants ultimate liberation is called true education.") 
 
Core Values: 

ज्ञान (Knowledge) | उद्योग (Enterprise) | सेिा (Service) | प्रगती (Progress) 

 
"A Legacy of Learning, A Future of Opportunities" 
 
A Legacy of Excellence and Inclusivity 
• Established: 1956, under the New Sarvajanik Education Society. 
• Type: A government-aided institution providing affordable and quality 

education. 
• Location: Jain Society, Sion (W), Mumbai – serving communities from Dharavi, 

Pratiksha Nagar, and Antop Hill. 
• Mediums: English and Gujarati. 
• Student Enrollment: 800+ (2023-24). 
• Staff: 40+ dedicated educators. 
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Student Background and Inclusivity: 
Our school primarily serves students from socio-economically disadvantaged areas such 
as Dharavi, Pratiksha Nagar, and Antop Hill. Many of our students are first-generation 
learners, with families often facing financial constraints. Parents typically work as daily 
wage earners, laborers, or small business owners. Despite these challenges, the school 
emphasizes inclusivity and provides equal opportunities for all students, fostering an 
environment where dreams can take flight. Admissions are offered on a first-come, first-
served basis, disregarding socio-cultural or economic backgrounds, ensuring fairness and 
equity in education. 
 "From Vision to Reality: A Journey of Impact" 
 
A Transformative Leader Across Two Schools 
KVK Ghatkopar Sarvajanik School (2015–2022): 
From 2015 to 2022, Shri Jagdish Indalkar headed the KVK Ghatkopar Sarvajanik School 
and Jr. College. During this period, he initiated visionary projects such as: 

• Infrastructure and Facilities Development: 
− Established STEM Labs, an E-Library, Google Future Classrooms, and a 

Computer Lab. 
− Renovated washrooms, enhanced drinking water facilities, and installed 

vending machines in girls’ toilets. 
• Constructivist School Model: 

− Implemented a constructivist approach in secondary education, making KVK 
the first school in Maharashtra to adopt this innovative teaching framework, 
earning recognition from the state education department. 

• Community and CSR Engagement: 
− During the COVID-19 pandemic, ensured the distribution of monthly food 

packages worth ₹2,000 each to 2,000 families through CSR initiatives. 
• Recognition and Outreach: 

− Selected for Shikshanachi Wari (Educational Conclave) in 2018–19, 
showcasing school activities at five locations across Maharashtra, organized 
by the Government of Maharashtra. 

− Featured in a documentary by the Maharashtra Institute of Educational 
Planning and Administration (MIEPA) and NCSL-NIEPA, highlighting the 
school’s digital advancements. 

 
Watch the documentary here. 
https://www.youtube.com/watch?v=CoDAmtMo89E  
 

• Psychological and Academic Support: 
− Established a Psychological Counseling Centre and a Remedial Teaching 

Centre, addressing emotional and academic needs of students. 
 
 
Lion M.P. Bhuta Sion Sarvajanik School (2022–Present) 
Upon transferring to Lion M.P. Bhuta Sion Sarvajanik School in May 2022, Shri Jagdish 
Indalkar embarked on a mission to redefine the educational landscape of this historic 
institution. Within a short span of two years and nine months, his leadership catalyzed 
unprecedented growth, fostering holistic development and unparalleled infrastructural 
advancements. 

https://www.youtube.com/watch?v=CoDAmtMo89E
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Infrastructure and Digital Innovation: 
• Kalpana Kulinkant E-Library: Established as a cornerstone of digital learning, the 

E-Library offers access to over 1,000 digital resources. A cloud-based system 
ensures students can access learning materials and books from home, fostering 
continuous learning.                                                                     

• STEM and Robotics Labs: With CSR contributions exceeding ₹1 crore, the school 
now boasts state-of-the-art STEM and Robotics Labs. These facilities have 
empowered students to participate in international competitions like the World 
Robotics Olympiad. 

• Comprehensive Upgrades: Renovated classrooms equipped with smart boards 
and projectors, enhanced washroom facilities, and installation of solar panels 
promoting energy efficiency and sustainability. 

• Sports Infrastructure: Development of modern sports arenas supporting kabaddi, 
chess, taekwondo, and rifle shooting, alongside traditional Indian games like 
Lagori and Viti Dandu. 

 
CSR and Community Contributions: 

• Key Contributors: 
− Yuva Unstoppable: Provided infrastructure and essential resources. 
− India STEM Foundation: Instrumental in establishing the Robotics Lab. 
− Lions Club of Sion: Funded uniforms, notebooks, and partial fees for 
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underprivileged students. 
• Impact: The collective efforts of CSR donors have brought state-of-the-art 

facilities and financial aid, directly benefiting over 800 students annually. 
− Academic and Cultural Milestones: 

• Cultural Celebrations: Events like Navratri, Deep Pooja, and UDAAN Annual Day 
have reinforced cultural pride and community engagement. 

− Entrepreneurial Training: The UMANG Fun Fair has become a signature 
event, fostering entrepreneurial skills as students design and market their 
own products. 

− Music and Arts: Through the SWARADHARA Program, students receive 
structured training in Indian classical music. The use of mobile applications 
allows students to practice theirlessons from home, blending tradition with 
technology. 

 "Beyond Academics: Where Creativity Meets Excellence" 
  

• Signature Events: 
• UMANG Fun Fair: Developing entrepreneurial skills through creative projects. 
• Udaan Annual Day: A platform for students to showcase their talents. 

− Thematic Independence Day Celebrations: Innovative themes such as "Safar 
Chandrayaan Ki" and "Khelo India." 

• Cultural and Traditional Celebrations: 
− Vibrant celebrations of Diwali, Dahi Handi, Rakshabandhan, and Guru 

Purnima. 
− Parents’ Garba and other family-oriented events fostering community spirit. 
− Educational Rangoli, Mehendi, and Kite Decoration activities. 

• Sports and Fitness Programs: 
− Traditional Indian games like Lagori and Gilli Danda. 
− Achievements in chess, kabaddi, taekwondo, and rifle shooting. 

 
 "Where Every Mind Grows and Every Heart Flourishes" 
 
Under the visionary leadership of Principal Shri Jagdish Indalkar, Lion M.P. Bhuta Sion 
Sarvajanik School has embraced forward-thinking and holistic learning approaches. 
These initiatives embody Dr. Sarvepalli Radhakrishnan's philosophy that "true education 
helps one realize the self, achieve inner peace, and contribute to society." 
 
I. Brain-Based and Activity-Based Learning: 

• Brain-Based Strategies: Enhancing cognitive abilities using scientifically proven 
teaching methods. 

• Activity-Based Education: Hands-on learning fostering creativity and deeper 
subject understanding. 

• Art-Integrated Methodologies: Encouraging self-expression through innovative 
educational techniques. 

 
II. Panchakosha Vikas Theory: 

• Implementing the five-fold developmental theory: Annamaya, Pranamaya, 
Manomaya, Vijnanamaya, and Anandamaya Kosha, ensuring holistic growth 
across physical, emotional, intellectual, wisdom, and blissful dimensions. 
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• III. Teacher Training and Skill Enhancement: 
• Comprehensive training programs focused on ICT tools, communication, and 

effective pedagogies. 
• Digital Learning Devices: Equipping classrooms with projectors, screens, and e-

learning software for an advanced learning environment. 
• IV. Innovative Educational Competitions: 
• Transforming traditional activities like Rakhi Making, Rangoli, and Mehndi into 

educational platforms where students creatively present academic concepts 
through art. 

  "Empowering Educators, Enriching Lives" 
 
Lion M.P. Bhuta Sion Sarvajanik School emphasizes continuous teacher development to 
align with NEP 2020 objectives. 
 
Key Initiatives: 

• Professional Development: Workshops and seminars on advanced teaching 
methodologies. 

• Mental Health Training: Equipping teachers to address student well-being. 
• NEP 2020 Compliance: Regular discussions to integrate policy recommendations. 
• Action Research and Pedagogy Innovation: Encouraging educators to explore art-

based and toy-based learning methods. 
• Technology Integration: Training on Google tools and G Suite applications for 

blended learning environments. 
  "Equipping Students for a Bright Future" 
 
Under Principal Indalkar’s leadership, the school excels in vocational skill programs 
aligned with NEP 2020 and Skill India Movement. 
 
Highlights: 

• Hands-on training in creating products like lip balm, perfumes, soaps, and 
chocolates. 

• Business acumen development through lessons on cost analysis, pricing, and 
profits. 

• Annual UMANG Fun Fair showcasing student products, attracting over 2,000 
visitors annually. 

• Training in event management, culinary arts, and creative crafts like Mehndi and 
face painting.  

 
UMANG - Vocational Training & Skill Development 
The UMANG Vocational Skill Development Program was introduced to: 
• Provide practical, hands-on skill-based learning. 
• Encourage entrepreneurial mindsets in students. 
• Create earning opportunities for students through micro-business initiatives. 
 
Vocational Training Offerings: 

1. Handmade Product Development: Soaps, perfumes, candles, chocolates. 
2. Marketing & Sales Training: Students plan and execute sales strategies at the 

UMANG Fun Fair. 



198 
 

3. Financial Literacy: Basic budgeting, profit calculation, and money management. 
4. Digital Entrepreneurship: Training in social media marketing and e-commerce. 

 
“Vocational education is not just about jobs—it’s about empowerment and financial 
independence.” 

 
 
Student Testimonials: Impact of UMANG 

• “Participating in the UMANG Fun Fair taught me how to create and sell 
handmade products. It boosted my confidence and gave me practical insights 
into business management.” 

- Rajan Somnath Yadav, Grade 10 (2024-25) 
• “Through vocational skill sessions, I learned how to make products like candles 

and chocolates. Selling them at the Fun Fair made me realize the value of hard 
work and teamwork.” 

- Chandni Esakimuthu Konar, Grade 9 
• “The hands-on experience during vocational training helped me improve my 

communication skills. Interacting with customers at the Fun Fair was both 
challenging and rewarding.” 

- Omkar Mangal Satarkar, Grade 8 
• Teacher Testimonials: The Success of UMANG 
• “The UMANG Fun Fair has been a game-changer for our students. It’s heartening 

to see them develop entrepreneurial skills, manage resources, and work 
collaboratively. The confidence they gain through these activities reflects in their 
overall personality development.” 

- Smt. Rohini Pawar, Senior Teacher 
• “Our vocational training sessions not only prepare students for real-world 

challenges but also instill a sense of responsibility and creativity. Watching a shy 
student become a proactive seller at the Fun Fair is a testament to the program's 
success.” 

- Mr. Santosh Singh, Teacher and Alumni 
 
Building Strong Foundations Through Play and Exploration 
Innovations: 

• Age-Appropriate Curriculum: Realigned for ages 3 to 8, adhering to NCF 
Foundational Stage 2022. 

• Play-Based Learning: Focusing on experiential teaching methods. 
• Infrastructure Upgrades: Incorporating Indian toys and storytelling for cultural 

enrichment. 
• Teacher Training: Specialized sessions on implementing revised pedagogies and 

PARAKH evaluation methods. 
 
"Celebrating Traditions, Inspiring Creativity" 
 
Lion M.P. Bhuta Sion Sarvajanik School thrives on its vibrant cultural calendar, weaving 
together celebrations, artistic expressions, and educational creativity to enrich student 
experiences. 
 
Signature Cultural Events 
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1. Annual Day Udaan: Themed "Flight of Aspirations," this event serves as a stage 
for over 300 students to exhibit their diverse talents. Performances depicting professions 
like farming, medicine, and defense highlight societal contributions. In a grand 
auditorium, more than 50% of the student body participates, showcasing the school's 
commitment to inclusion and creativity. Themes over the years have ranged from India’s 
heritage to futuristic innovations. 
2. Navratri and Garba Nights: Energetic Garba competitions for students and 
parents promote cultural engagement, unity, and joy. These events provide an 
opportunity to connect families and community members through dance and celebration. 
3. Guru Purnima and Matru Din: Celebrations emphasizing gratitude and familial 
bonds, fostering respect and love among students, teachers, and families. 
4. Independence Day and Republic Day: Thematic celebrations like "Safar 
Chandrayaan Ki," "Azadi ka Amrut Mahotsav," and "Khelo India" bring alive India's rich 
history and encourage students to honor their nation’s achievements. 
 
Day-to-Day Festivities 

• Rakhi, Diwali, and Gopal Kala: 
− These festivals are celebrated with an emphasis on values like brotherhood, 

light over darkness, and togetherness. 
• Educational Art Competitions: 

− Educational Rangoli, Mehendi, and Kite-Making: Students creatively express 
academic concepts, blending learning with tradition. 

− Diya and Aarti Thali Decoration: Promotes aesthetic skills while deepening 
cultural understanding. 

 
Art-Integrated Learning Approaches 
The school integrates art into education, allowing students to explore their creative 
potential while reinforcing academic concepts: 

• Circle Time Creations: Stories, rhymes, and role-plays enable students to connect 
artistic expression with their curriculum. 

• Skill Development Through Festivals: Hands-on activities like making Dandiya 
sticks and decorative Diwali items help students acquire entrepreneurial skills. 

 
Impact 
Cultural celebrations and artistic integration instill a sense of pride, unity, and creativity 
in students. They bridge the gap between tradition and modernity, nurturing well-
rounded individuals capable of appreciating heritage while thriving in contemporary 
settings. 
"Every Child, Every Sport: Empowering through Play" 
At Lion M.P. Bhuta Sion Sarvajanik School, sports are not merely extracurricular activities 
but essential components of holistic education. The school seamlessly blends traditional 
Indian games with modern sports, ensuring every child participates, learns, and excels. 
 
Key Highlights: 

1. A Sport for Every Student: Every child is actively engaged in learning and 
mastering sports, including chess, taekwondo, rifle shooting, archery, and self-
defense techniques. This comprehensive approach promotes inclusivity and 
ensures no student is left behind. 

2. Traditional Indian Games: 



200 
 

− Lagori (Seven Stones): Fostering agility and strategic teamwork. 
− Kho-Kho: Enhancing reflexes, stamina, and coordination. 
− Gilli Danda: Preserving cultural heritage while developing motor skills. 
− Sagargote (Pebbles): Building focus and fine motor abilities. 

3. Modern Sports: 
− Chess: Encouraging critical thinking, concentration, and strategic planning. 
− Taekwondo: Teaching self-defense, discipline, and confidence. 
− Rifle Shooting & Archery: Building precision, focus, and mental strength. 
− Skating: Promoting balance, agility, and overall fitness. 

4. Self-Defense Training: 
Tailored programs ensure that students, especially girls, are equipped with 
effective self-defense techniques. These sessions emphasize empowerment, 
safety, and resilience. 

 
Impact: 
The school’s sports program is a shining example of its commitment to nurturing well-
rounded individuals. By integrating traditional games and modern sports, students not 
only gain physical fitness but also develop emotional strength, strategic thinking, and a 
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sense of pride in their cultural roots. This approach ensures that every student steps into 
the world with confidence, discipline, and an appreciation of both tradition and 
innovation. 
 
"Nurturing Minds, Empowering Lives" 
At Lion M.P. Bhuta Sion Sarvajanik School, mental well-being is a cornerstone of holistic 
education. Under the visionary leadership of Principal Shri Jagdish Indalkar, the school 
has made significant strides in addressing the emotional and psychological needs of its 
students. 
 
M-Power Counseling Cell: Building Foundations with Support 
Initially supported and funded by the Aditya Birla Foundation, the M-Power Counseling 
Cell was instrumental in establishing a robust mental health framework during its first 
two years. This collaboration set the stage for sustainable in-house operations, and the 
school now proudly employs a full-time counselor who leads all activities related to the 
cell. 

• Diagnostic Evaluations: Early identification of learning disabilities and behavioral 
challenges ensures timely interventions. 

• Brain-Based Interventions: Scientifically grounded methods are employed to 
enhance cognitive abilities and address stress-induced learning barriers.  

 
Art-Based Therapy: A Creative Path to Emotional Wellness 
The introduction of Art-Based Therapy adds an innovative layer to counseling services, 
leveraging creative mediums to nurture emotional health. 

• Stress Management Through Creativity: Art forms such as painting, clay modeling, 
and drama provide students with constructive outlets for emotional expression. 

• Skill Development: Activities focusing on storytelling and role-playing improve 
communication skills and self-confidence. 

• Music and Movement: These tools help reduce anxiety and foster mindfulness 
• Comprehensive Counseling Programs 

The school’s counseling initiatives extend beyond traditional approaches, integrating 
skill-building and life management techniques: 

• Stress Management Workshops: Students learn techniques like guided relaxation 
and deep breathing to manage academic pressure. 

• Time Management Strategies: Customized schedules and gamified methods 
encourage efficiency and discipline. 

• Parent-Counselor Collaboration: Regular sessions equip parents to support their 
children better, creating a cohesive support system. 

 
Proactive Engagement and Early Diagnosis 
The school places a strong emphasis on identifying psychological issues early. Regular 
evaluations, coupled with collaborative teacher involvement, create a supportive and 
proactive ecosyst 
 
Impact 
The transition from externally funded services to an in-house counselling model has 
strengthened the school’s ability to address mental health concerns holistically. The cell’s 
efforts have empowered students to overcome challenges, manage stress effectively, and 
build emotional resilience, proving that a strong mind is the cornerstone of a successful 
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future. 
"When we nurture the mind, we shape the future – one student at a time." 
 
"Building Bridges of Trust and Collaboration" 
 
At Lion M.P. Bhuta Sion Sarvajanik School, parents and the community are vital partners 
in creating a nurturing and effective learning environment. Principal Shri Jagdish 
Indalkar’s visionary approach has established a comprehensive framework for parent 
engagement and community involvement, fostering trust, collaboration, and a shared 
commitment to student success. 
 
Parent Communication Channels 
Effective communication is the foundation of a strong school-parent relationship. The 
school employs multiple strategies to ensure seamless and transparent communication: 

• Parent-Teacher Conferences: Scheduled regularly to discuss academic progress, 
address concerns, and align strategies for student development. 

• Interactive Online Platforms: Mobile apps and digital tools provide parents with 
updates on attendance, homework, and announcements. 

• Monthly Newsletters: Highlighting school events, achievements, and upcoming 
activities to keep parents informed. 

 
Parental Involvement in Decision-Making 
Lion M.P. Bhuta Sion Sarvajanik School ensures parents actively contribute to the school’s 
development through structured committees: 

• Parent-Teacher Association (PTA): A forum for parents to share insights, discuss 
concerns, and participate in shaping school policies. 

• School Management Committee (SMC): Ensures transparency and collective 
decision-making in accordance with RTE guidelines. 

 
Collaborative Efforts for Student Welfare 
The school’s dedication extends beyond academic growth, addressing the holistic well-
being of students by collaborating with parents: 

• Workshops for Parents: Covering topics such as cyber safety, emotional resilience, 
and effective parenting strategies. 

• Health Awareness Programs: Organized with trusted NGOs, focusing on cancer 
awareness, menstrual hygiene, and mental health. 

• Counseling for Families: Dedicated sessions to support parents in managing 
familial challenges that may impact their child’s education. 

 
Community Outreach and Support 
The school has cultivated a culture of empathy and assistance, stepping in to support 
families in times of need: 

• Health and Medical Assistance: Connecting families with NGOs for cancer 
treatment and providing access to free health screenings. 

• Financial Aid and Scholarships: Identifying deserving families and facilitating 
support through donor contributions. 

• Skill-Building for Parents: Programs designed to enhance employability and 
financial literacy for economically disadvantaged parents. 
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Strengthening Bonds Through Events 
The school organizes unique events to celebrate the partnership between parents and 
educators, fostering a sense of belonging: 

• Parents’ Garba Competitions: Encouraging cultural expression and building 
camaraderie during Navratri celebrations. 

• Matru Din (Mother’s Day): Recognizing and honoring the role of mothers in 
shaping a child’s education and values. 

• Annual Day and Sports Events: Providing platforms for parents to witness their 
children’s achievements and talents. 

 
Impact 
Through transparent communication, proactive counseling, and community support, the 
school has built a strong rapport with parents. This bond of trust ensures that families 
view the school as a safe and supportive space, capable of addressing academic and 
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personal challenges alike. By fostering this connection, Lion M.P. Bhuta Sion Sarvajanik 
School reinforces its commitment to shaping not just students, but resilient and well-
supported families. 
 
"Together with parents, we create a community where every child can thrive." 
 
"Building Futures, Brick by Brick" 
 
Under the transformative leadership of Principal Shri. Jagdish Indalkar, Lion M.P. Bhuta 
Sion Sarvajanik School has witnessed groundbreaking advancements in infrastructure 
and technology integration, promoting holistic development and environmental 
sustainability. 
 
Key Enhancements: 

1. Kalpana Kulinkant E-Library 
• Cloud-Based Access: Over 1,000 digital resources, including e-books, journals, 

and multimedia content, accessible to students, teachers, and parents. 
• Parental Engagement: Encourages learning across families, allowing parents 

to engage with educational materials remotely. 
• Efficient Management: Systematic categorization, borrowing protocols, and 

real-time tracking enhance accessibility and usability. 
• Anywhere Access: Students and staff access resources remotely, fostering 

uninterrupted learning. 
2. Pre-Primary Section Renovation 

• Child-Centric Spaces: Colorful classrooms equipped with ergonomic furniture 
and engaging tools for foundational learning. 

• Dedicated Play Zones: Designed for experiential learning, these areas 
promote creativity, teamwork, and physical activity. 

3. Washroom Renovation and Hygiene Initiatives 
• Modern Sanitation: Fully renovated washrooms equipped with contemporary 

fixtures for boys, girls, and staff. 
• Menstrual Hygiene: Installation of sanitary napkin vending machines and 

disposal units ensures privacy and dignity for girl students. 
• Hygiene Protocols: Daily monitoring via checklists and surprise audits 

guarantees cleanliness and functionality. 
• Clean Drinking Water Zones: Advanced filtration systems and separate 

handwashing areas emphasize hygiene and convenience. 
4. Canteen and Mid-Day Meal Program 

• Nutritious, hygienically prepared meals offered in a well-maintained canteen 
support the physical and mental well-being of students. 

5. Sustainability and Environmental Initiatives 
• Solar Energy: Solar panels installed for energy efficiency and reduced 

operational costs. 
• Aarambh Foundation Initiative: Machines converting food waste into organic 

fertilizer promote eco-friendly waste management practices. 
• Environmental Learning: Themes of Panchamahabhuta and environmental 

sustainability are incorporated into the school curriculum and activities. 
6. Drinking Water and Cooling Systems 

• Installation of advanced water coolers and purifiers ensures access to clean 
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and safe hydration throughout the school day.                  
7. STEM and Robotics Labs 

• State-of-the-art labs for hands-on exploration in science and technology. 
• Students participate in global competitions, fostering innovation and a 

competitive edge. 
8. Digital Learning and Smart Classrooms 

• Classrooms equipped with projectors, smart boards, and interactive software. 
• Comprehensive teacher training ensures seamless integration of ICT tools 

into daily lessons. 
9. Speaking Walls and Corridors of Knowledge 

• Thematic Corridors: Educational themes such as Panchakosha Vikas 
philosophy, environmental consciousness, and Indian heritage transform 
corridors into interactive learning zones. 

• Interactive Murals: Art-based interpretations of key educational concepts 
guide and inspire students as they move through the school. 

10. School Premises Walls 
• Themes of Culture and Sustainability: The outer walls of the school premises 

are adorned with student-created murals, under the guidance of art teachers, 
depicting environmental protection, Indian heritage, and Panchakosha Vikas 
theory. 

• Creative Expression: These vibrant displays not only enhance the aesthetic 
appeal but also serve as powerful tools for instilling values and raising 
awareness about critical global and local issues. 

 
Impact of Innovations: 
The transformation of Lion M.P. Bhuta Sion Sarvajanik School’s infrastructure reflects a 
blend of modernity and tradition. The thoughtfully designed facilities, sustainability 
initiatives, and creative learning environments have created a nurturing and stimulating 
ecosystem. These efforts ensure students thrive academically, socially, and emotionally, 
preparing them for a dynamic future. 
 
"Rooted in Tradition, Soaring with Innovation" 
 
At the heart of Lion M.P. Bhuta Sion Sarvajanik School’s transformation lies the visionary 
leadership of Principal Shri. Jagdish Indalkar. His leadership seamlessly intertwines the 
timeless wisdom of Indian traditions with the forward-looking interdisciplinary practices 
of modern education, creating a dynamic environment for growth, inclusivity, and 
innovation. 
 
Leadership Philosophy and Mantras 
Visionary Leadership: The Sunrise of Transformation 

• Guiding Principle: Drawing from the Gurukul system and Panchakosha Vikas 
(fivefold development), Principal Indalkar envisions an education model that 
integrates ancient wisdom with modern methodologies. As the Upanishads state: 

"सा पिद्या या पिमुक्तये" (True education is that which liberates). 

• Strategic Vision: Every initiative reflects the school’s mission to empower self-
reliant, value-driven, and globally competent individuals. 

• Modern Interdisciplinary Approach: Blending Arts, Sciences, and Humanities 
• Collaborative Learning: Implementing interdisciplinary projects where students 
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connect STEM education with humanities and arts, such as robotics integrated 
with environmental studies or history represented through digital storytelling. 

• Art-Integrated Pedagogy: Encouraging creativity and critical thinking through 
educational Rangoli, Mehandi, and Rakhi competitions that visualize academic 
concepts. 

• Brain-Based Learning: Scientific techniques that enhance memory, focus, and 
stress management are embedded into daily practices, guided by neurological 
research. 

• Inclusive Leadership: Inspired by Vasudhaiva Kutumbakam 
• Unity in Diversity: Principal Indalkar’s leadership exemplifies Vasudhaiva 

Kutumbakam (The world is one family), fostering an inclusive and respectful 
culture. 

• Community-Centric Approach: Engaging stakeholders—teachers, parents, and the 
broader community—in school development initiatives. 

• Innovative Leadership: Embracing Digital Age Tools 
• Smart Classrooms and E-Learning: Leveraging cutting-edge technology, such as 

digital boards and the Kalpana Kulinkant E-Library, to redefine the teaching-
learning process. 

• STEM Integration: Establishing labs that bridge theoretical knowledge with 
practical application, empowering students to excel in global competitions. 

• Holistic Leadership: Karuna (Compassion) Meets Pragati (Progress)  
• Psychological Counselling Cell: Programs fostering emotional intelligence, time 

management, and stress coping strategies, reflecting the ethos of Karuna 
(compassion). 

• Skill Development: Vocational programs align with NEP 2020 goals, enabling 
students to acquire entrepreneurial and technical skills. 

• Impact of Leadership 
• Interdisciplinary Excellence 
• Introducing cross-curricular activities where subjects like mathematics and art 

blend seamlessly, fostering innovation. 
• Projects such as "Eco-Balance," where environmental studies intersect with STEM 

and Indian traditional practices, reflect interdisciplinary mastery. 
• Empowered Teachers and Staff 
• Extensive training sessions on NEP 2020 guidelines, interdisciplinary teaching 

strategies, and ICT tools. 
• Implementation of a SMART (Specific, Measurable, Achievable, Relevant, Time-

bound) appraisal system for performance and growth. 
• Parental and Community Engagement 
• Transparent communication channels like parent-teacher meets, feedback 

forums, and digital access to the E-Library strengthen trust and collaboration. 
• Programs like health aid for families and cancer detection camps foster a sense of 

community and shared responsibility. 
• Sustainability and Cultural Integration 
• Thematic walls based on Panchamahabhuta (five elements) and Panchakosha 

Vikas reflect the school's philosophy of holistic development. 
• Solar panels, rainwater harvesting, and waste-to-compost initiatives embody the 

principle of Prithvi Raksha (Earth protection). 
• Holistic Growth and Cultural Pride 
• Vocational fairs like UMANG and cultural events such as Udaan provide platforms 
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for students to showcase their talents, enriching their confidence and 
interpersonal skills. 

• Emphasis on Indian knowledge systems ensures students imbibe cultural pride 
alongside global competencies. 

 
 

The Legacy of Leadership 
Principal Shri. Jagdish Indalkar has set a gold standard in leadership by blending Indian 
ethos with modern educational principles. His approach is a living testament to Sanatan 
Dharma’s eternal relevance in addressing contemporary challenges. 
As Rabindranath Tagore said, "The highest education is that which does not merely give 
us information but makes our life in harmony with all existence." Under Principal 
Indalkar's stewardship, Lion M.P. Bhuta Sion Sarvajanik School has become a vibrant 
center of excellence, where tradition meets modernity, nurturing leaders for tomorrow. 
 
"Education here is not just a journey of learning; it is a celebration of life." 
 
Under the exemplary guidance of Principal Shri. Jagdish Indalkar, Lion M.P. Bhuta Sion 
Sarvajanik School has emerged as a beacon of progressive education deeply rooted in 
Indian ethos. The institution stands as a hallmark of innovation, inclusivity, and 
unwavering commitment to excellence. 
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A Vision Transformed into Reality 
With a unique blend of tradition and modernity, Principal Indalkar has redefined what it 
means to lead an educational institution. By harmonizing the principles of Panchakosha 
Vikas and integrating global practices, he has paved a trailblazing path for holistic 
education. 
 
From nurturing young minds with compassionate guidance to fostering an environment 
of academic rigor and cultural pride, the school’s evolution is a testament to what 
visionary leadership can achieve. 
 
A Tradition of Impact 
Lion M.P. Bhuta Sion Sarvajanik School now stands tall, its corridors echoing with the 
spirit of curiosity, creativity, and collaboration. Every initiative, from advanced STEM labs 
and vocational skill-building programs to innovative pedagogies and mental health 
support, underscores the institution’s enduring commitment to shaping future leaders. 
The heritage of excellence built under Principal Indalkar’s leadership ensures that each 
student is not only prepared for academic success but is also instilled with values of 
empathy, resilience, and social responsibility. 
 
Future Horizons 
As the school continues its journey, its steadfast mission remains clear: 

• Empower every child with the knowledge and tools to shape their future. 
• Inspire teachers and staff to evolve continuously, embracing change with grace 

and creativity. 
• Foster a community where every stakeholder feels valued, supported, and united 

in the shared goal of progress. 
 
Acknowledgements and Aspirations 
This transformation is not the work of one but the collective effort of dedicated teachers, 
supportive parents, visionary donors, and above all, the students whose aspirations fuel 
the school’s momentum. 
Lion M.P. Bhuta Sion Sarvajanik School is not just an institution; it is a living, evolving 
entity—a foundation for generations to thrive, a sanctuary where dreams take flight, and 
a cradle of hope and excellence for the community. 
 
A Message to All  
"Education is not just the transmission of knowledge; it is the ignition of the mind and soul. 
Together, we shape the future." 
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प्रस्तािना 
संुिर कहरिळ, फेसाळणारे कंुभी नंिीचे िाणी, रस्त्याच्या ततुफाि िाडी, िायऱ्या 
िायऱ्यांची मनाला आकर्िण घेणारी िेती, मनाला भािशनक साि घालणारे 
काळम्मा िेिीचे मंिीर, संताची, कुस्तीशगरांचे, िानिुरांच,े सिन नोकरिार िगािंचे 
मनाने श्रीमंत असणाऱ्या लोकांचे आमिी गाि गािच्या एका कोिऱ्याला, 
िेतिाडीला शचकटून असलेली आमिी िाळा. िाळा तिी छोटीच. १ ली ते ४ थी 
ियिंत ११४ िटाची. िण........ मुख्यार्ापिका सौ उर्ा सुर्ाकर डोळे यांचे 
नेततृ्िाखाली िाळेन ेघेलेली िेि तसे िकहले तर खिूच मोठी ! जुन २०२३ मध्ये 
मी कें रीय प्राथशमक िाळा आमािी येथे हजर िाल.े तेव्हा पिद्याथी ि िालक 
यांचे मनात अनास्था किसून आली. यातून निनिीन उिक्रम साकारले गेले. 
 

अ) पिभाग 

१. िाळा िररसराचे सौंिगीकरण 

िगि, िाळा सजािट - 

मुलांनी टाकाऊ िासून कटकािू िस्तू तयार करून िाळा, िगि सजािट केली आहे. 
िगि, िाळा सुिोशभकरण, कुल्िकतेतून केले आहे. संुिर, बोलकी िाळा, िगि, शभंती 
केल्या आहेत. पिचार करायला लािणार, लािणार, प्रेरक शचत्र, सुपिचार शभंत, व्हरांडा 
िगि खोलीिर केले आहेत. 
 

िकृ्षांचे रोिण 

िाळेची इमारत इमारत िोन बाजूने आहे. िोन्ही बाजूस ३ फुटाचे अाँगल टाकून 
बांर्ले आहेत. त्यामध्ये ऑजक्सजन िर्िक ि उियोगी अिी रोिटे, फुलिाडे, िोची 
िाडे, पिद्याथी, िालक, ग्रामस्थ शिक्षकांनी लािली आहेत. त्यांची शनगा राखणेसाठी 
िगि शनहाय शनयोजन केले आहे 

संरक्षण शभंतीची रंगरंगोटी  

िाळेच्या संरक्षण शभंतीिर िुढील बाजूस प्ररेक बोलकी ि मागििििक शचत्रे, 
घोर्िाक्य, सुपिचार शलहलेली आहेत. रंगरंगोटी आकर्िक करणेत आलेली आहे. 
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बोलक्या शभंतीची उभारणी - 

 िगि, िाळा, संरक्षण शभंतीिर 
सुपिचार, शचत्र ेि बोलक्या 
शभंती बनिलेल्या आहेत. 
प्रेरक ि मागििििक सुपिचार 
शचत्रे रेखाटलेने िाळेची िोभा 
िाढली आहे. 
 २. पिद्या्यािंचा उिक्रमात, 

व्यिस्थािनात, शनणिय 
प्रकक्रयते  सहभाग 

मंपत्रमंडळ ि बालसंसि 
स्थािना - 

 िाळेत मंपत्रमंडळ ि बालसंसि स्थािन केले आहे. मंपत्रमंडळ ि बालसंसि 
यांच्या सभा िर िोन मकहन्याला घेिून िालये उिक्रम, व्यिस्थािन, प्रगती बाबत 
पिद्याथी चचाि करतात. त्याची प्रोशसडीगं ि फोटो बघायला शमळतात. 
प्रर्ानमंत्री िोर्ण िक्ती शनमािण योजनेअतंगित शनयोजन अंमलबजािणी पिद्याथी 
सहभाग -प्रर्ानमंत्री िोर्ण िक्ती शनमािण योजनअेंतगित शनयोजन ि 
अंमलबजािणीत पिद्या्यािंचा िाटा खुि प्रेरणािायी आहे. पिद्याथी ररागंेत, हात 
रु्िून, ताटे घेिून जागिेर बसून (डायशनंग टेबलिर) आहार घतेात. नंतर 
ताटातील खरकटे बकेटात टाकून ताट पिसळून घासणेसाठी एकत्र ठेितात. 
अन्नाचा िरुुियोग होिू नये म्हणून एकमेकांना सुबना िेतात. 
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• िरसबाग शनशमिती 
- 

 पिद्या्यािंनी 
अशतिय मेहनतीने 
मोठ्यांच्या मितीने 
िरसबाग िनस्िती, 
फळभाज्या असे 
टप्िे केले आहेत 

 िरसबागेत 
भाज्यांतील 
जजिनसत्त्क्ि ि 
उियोग शभंतीिर 
शलहले आहे. 
और्र्ी िनस्ितीचे 
उियोग शलहले आहेत. आरोग्यिर्िक भाज्या मेथी िालक फ्लािर, कोबी, शमरची, 
िांगी, टोमॅटो, मसाता िाडे, शति ूलािले आहेत. 
• मािी माटी मेरा िेि - 

 ग्रामिंचायत आमिी ि कें रिाळा आमिी यांनी एकपत्रतिण ेखिू उत्कृष्ट 
िध्ितीन ेहा उिक्रम राबिला आहे अमतृकलि यात्रेत मकहला ग्रामस्थांकडून माती 
िान म्हणून सुिातून पिद्या्यािंनी जस्िकारती आहे. ती माती अमतृिाटीका शनमािण 
करून शतथ ेटाकली आहे. त्या िान घेतलेल्या मातीिर पिद्या्यािंनी अमतृिाटीका 
तयार केली बचत बाँक / िैिाच्या पिशनयोग ि व्यिस्थािन 

 पिद्या्यािंना शिक्षकानंी ितसंस्थेत नेिून बचतीचे महत्त्क्ि िटिून किले. बाँकेत 
खाते उघडून िैसे पिद्याथी नाि ेखात्यािर भरले जातात. तसेच त्याचे खतािनी 
ककिि, शलजखत स्िरुिात नोंिी आहेत. 
• निभारत साक्षरता अशभयान - 

मुख्याध्यािक शलंक िरुन शिक्षकांना ि शिक्षकांनी स्ियंसेिकांना अॅड करुन घतेले 
आहे. उल्हास अॅि द्वारे टॅशगगं करुन टागेट िूणि केले आहे. 
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३. िैक्षजणक गणुििा ि व्यपक्तमत्त्क्ि पिकासासाठी आिश्यक अिांतर उिक्रम 

उिजस्थती - 

पिद्याथी उिजस्थती प्रमाण चागंले आहे. उिजस्थती ध्िज शमळिण्यासाठी 
पिद्या्यािंमध्ये स्िर्ाि सुरु असत ेउिजस्थती ध्िज शमळाले नंतर िगि शिक्षक ि 
पिद्या्यािंचा चेहऱ्यािरील आनंि िाहण्यासारखा असतो 
• महािाचन चळिळ पिद्याथी सहभाग – 

िाळेत अशतिय जुन ेपिंिरीचे ११५ िर्ाििुिींचे िाड आहे. िाड खिु आकर्िक, 

मनाला भुरळ िाडणारे बघताच क्षणी किसत ेत्या िाडाखाली तर कर्ी व्हरांड्यात 
मैिानािर महािाचन चळिळीचे आयोजन िेसाई मॅडमनी केलेले किसत ेमहािाचन 
चळिळीत पिद्याथी सकारात्मक चचाि ि िुस्तके िेि घेि करतात शििाजी 
महाराजा याबद्दल चचाि करतेिेळी मला पिद्याथी किसून आल.े 
NCC/Scout Guide/MCC समान इतर उिक्रमातील पिद्याथी सहभाग - 

िाळेतील पिद्या्यािंची कबबुत बुल घटकात नोंिणी केली आहे. तसेच योगासने, 
शमश्र किायत व्यायाम प्रकार कराटे प्रशिक्षण मुलांना किले जाते. 
इमारत ि िररसर स्िच्छता - 

I इमारत ि िररसर स्िच्छता पिद्या्यािंमाफि त राखली जात.े स्िच्छता मोशनटर 
शलंक भरली असून ८० जव्हडीओ अिलोड केलेले आहेत प्रश्नािली तिार केली आहे 

राष्ट्रीय एकात्मतेस प्रोत्साहन िेण्याबाबत उिक्रम – 

राष्ट्रीय एकात्मता मुल्याची जोिासना करण्यासाठी मुलांना केरळ राज्याची ओळख 
करुन किली आहे. रशसका िेसाई मॅडमनी केरळ राज्याचा नकािा, ओळख, माकहती, 
िेिभुर्ा, खानिान िाखिले. करुन घेतले आहे. 
कक्रडा स्िर्ािचे आयोजन - 

िाळा स्तरािर िेिी खेळ घेतले जातात. खो खो खेळात तालुका स्तराियिंत तर 
कुस्ती खळेात जजल्हास्तराियिंत मजल पिद्या्यािंनी मारली आहे. 
ि) पिद्याथी कें रीत उिक्रमांचे आयोजन 

१. आरोग्य 

आरोग्य तािसणी - 

िाळेत पिद्याथी शिक्षक ि ठेकेिार मितनीस यांची आरोग्यतिासणी केली आहे. 
शिक्षक, ठेकेिार, मितनीस आरोग्य तिासणीचे प्रमाणित्र आहे. संिभि सेिेसाठी 
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मुलांना िुढे िाठित ेआहे. संिभि सेिामरू्न अिगं पिद्याथी प्रमाणित्र काढणेसाठी 
मित िाली आहे. 
प्रथमोिचार िेटी - 

प्रथमोिचार िेटीचे रासायशनक और्र्े ि आयुिेकिक और्र् असे िोन भाग केले 
आहेत. आयुिेकिक और्र् आजीचा बटिा म्हणून प्रशसध्ि िाले. आजीचा 
बटव्यात - िैिा, लसून, आल,े तुि, जजरे, मेथी, कहंग, बडीिेि तिंग, मीठ, साखर, शलंबू 
ठेिले. रासायशनक और्र्ामध्ये कािूस, जखमेिरची और्र्े, मलम जखम रु्णेसाठी 
और्र्,े कात्री िट्टी आिी ठेिले. 
मागििििनिर व्याख्यान - 

लठ्ठिणा, मरु्मेह ि डोळयांचे आजार िर ३ व्यक्तींचे व्याख्यान आयोजजत केले. 
एक सरकारी डॉक्टर बाटे, एक खाजगी डॉक्टर जार्ि ि एक आयुिेिीक डॉक्टर 
िाटीत असे तीन व्यक्तींनी माकहती मुलाना किली 
ककिोरियीन मुलींना माशसक िाळी समोिििेन - 

मातांना माशसक िाळी संिभाित मुख्याध्यापिका डोळे यु. एस. यानंी समुििेिन 
केले िोक्सो कायिा मागििििन ि व्हीडीओ िाखिली गुड टच बडॅ टच माकहती 
शिक्षकांनी पिद्या्यािंना साशंगतली. 
हात रु्ण्याच ेप्रात्यजक्षक- 

िाळेत संुिर, आकर्िक, स्िच्छ हॅण्डिॉि स्टेिन आहे. हात रु्ण्याचे प्रात्यजक्षक 
गाण्याच्या तालािर घणे्यात आल.े स्िच्छतचेे आठ संिेि शलहले आहेत. मुले 
सांगतात. हॅन्डिॉि ि शचत्र रुिान ेसंिि किले आहेत. 
२. आशथिक साक्षरता ि कौिल्य पिकास - 

• बाँक व्यिहार UPI सार्नांचा िािर - 

आशथिक साक्षरता ि कौिल्य पिकास साठी के.डी.सी.सी. बाँक आमिी िाखेला 
शिक्षक पिद्याथी भेट िेण्यात आली. यािळेी बाँक मॅनजे नी पिद्या्यािंना बाँक 
माकहती ि बचतीचे महत्त्क्ि िटिून किले. कामकाजाची माकहती साशंगतली 
श्री किलीि यििंत िाटील (माजी अध्यक्ष) यांच्या ककराणा िकुानास भेट िेिून 
UPI चे ट्रांिेक्िन पिद्या्यािंकडून करून प्रत्यक्ष प्रात्यजक्षक द्वारे UPI माकहती 
पिद्या्यािंना िेण्यात आली. स्ियंरोजगार, व्यिसाय, व्यािार, उद्योग अिा के्षत्रातील 
तज्ञ व्यक्तीचे मागििििन - 
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ित्रकारीता माकहती - 

श्री. मोरे सर (कोगे) ि श्री. अिोक िाटील आमिी या ित्रकाराचें व्याख्यान 
आयोजजत करण्यात आले. मािळेी ित्रकारीतेची संिणूि माकहती पिद्या्यािंना 
सांगण्यात आली 
ििुिैद्यकीय डॉक्टर – 

डॉ प्रकाि रामबंर िाटील (अध्यक्ष िाय. कशमटी आमिी) हे स्ितः ििुिैद्यकीय 
डॉक्टरचे कतिव्य ि महत्त्क्ि तत्िरता याबाबत सखोल मागििििन केले. साि 
घालिण्यासाठी जनािरांबी नखे ि शिंगाचा िािर, टायरचा िािर 
सांशगतला.बांर्काम मागििििन - 

श्री योगेि बचाटे यांनी बांर्काम सिभाित पिद्या्यािंना मागििििन केले ते स्का 
शसव्हीत इंजजशनयर आहेत त्यानी बांर्कामासाठी कोणत ेसाकहत्य ककती प्रमाणात 
िािरािे इथिासून ते इमारतीची ियोमयाििा िाढिण ेियिंत पिद्यालयांना माकहती 
सांशगतली 
िैक्षजणक लोकसहभाग - 

िूणि आमिी ग्रामस्थानी सढळ हातान ेअथििान श्रमिान केलेले आहे 
ग्रामिंचायतचे सिि मडक, तरुण मंडळ, िुढारी िगि बचत गट िालक, िाळा 
व्यिस्थािन सशमती, शिक्षक, पिद्याथी, सिािंनी आिािल्या िध्ितीन ेश्रमिान केले 
आहे नाईट उयुटी करून कििसभर कामाला/श्रमिानाला येणारी थोर मंडळी 
बघायला शमळाली. 
िैक्षजणक लोकसहभागामरू्न  एकूण आठ लाख बारा हजार अिघ्या २५ कििसात 
कें रीय प्राथशमक िाळा आमिीने शमळिला आहे. िेतकरी ि ग्रामीण भाग असून 
सुध्िा भरघोस मित केली आहे. 
या सिािंच्या कष्टातून आमिी िाळाची भरभराट िालेली आहे. नटलेली आहे. 
िाळा व्यिस्थािन सशमती – 

खरी अशभयानाची सुरुिात या सशमतीनेच केली. मुख्याध्यािकांनी केलेले शनयाजेन 
अशभयानासाठी लागणारी सिि तोिरी मित मनुष्यबळ जमा करण्याचे काम. 
अगिी कििसरात्र िाळेला या कशमटीने, शिक्षकांनी िाहून घेतले होते. कमी 
कालािर्ीत हे अशभयान यिस्िी करुन िाखिले 

४. तंबाखूमुक्त िाळा - 
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िाळेता तंबाखुमुक्त िाळा प्रमाणित्र शमळालेले आहे. गािातील िकुानिारांना 
तंबाखु बंिी बाबत पिनंती अजि केलेले आहेत. िाळेत तंबाखूमुक्तीचे बोडि आहेत. 
संरक्षण शभंतीिर शचत्र आहेत. 
प्लॅजस्टक मुक्त िाळा - 

फक्त िाळाच नव्हे तर गाि सुध्िा प्लॅस्टीक मुक्त केलेला आहे. पिद्या्यािंनी रात्री, 
कििसा गल्लोगल्लीत जाऊन प्लॅस्टीक हटिा, िेि िाचिा अिा घोर्णा िेत 
प्लॅस्टीक गोळा केला आहे ते प्लॅस्टीक गोळा करणाराकडे सुिूति केले 

िाळेच्या आिारात ि कामकाजात प्लॅस्टीक चा िािर होणार नाही याची काळजी 
घेतली. 
• शििक अन्नािर योग्य प्रकक्रया ि पिल्हेिाट - 

एक तर िाळेत अन्न शिल्लक राहतच नाही. शिल्लक राहीलेब तर भात िरतुन 
मुलांना कििा जातो. खरकटे, जनािरे प्राण्यानंा टाकले जाते. काही कंिोस्ट खतात 
टाकिे जाते. 
५. मािी पिद्याथी, संख्या मित - 

मािी पिद्याथी, सस्था मकहला बचत गट िानी भरभरून मित अशभयानासाठी 
केली आहे. आजी आजोबा मेळाव्यातून २० शमशनटामध्ये आठ हजार रक्कम 
जमा िालेली आहे. त्यातून व्हरांडा रंगकाम केले. 
संत रोकहिास समाजाकडून िाळेस फोल्डीगं डायशनंग टेबल शमळाले आहे. या 
समाजाचे प्रमुख एन.टी. सातिुत ेसर यांनी यात िुढाकार घेिून फोल्डीगं डायशनगं 
िाळेस तयार करुन किले आहेत. 
यिोगाथातील पििेर् बाबी  

१. फोल्डीगं डायशनगं शसस्टीम - 

िहरी मेजिानीचा आनंि मुलांना शमळािा म्हणुन, िेतकऱ्यांची ग्रामीण मुलं 
त्यांना ही हॉटेलचा अनुभि घेता यािा यासाठी 'डायशनगं शसस्टीम संकल्िना 
राबिली. संत रोहीिास समाजान ेएन.टी. सातिुत ेगुरुजी सेिा शनििृ 
मुख्याध्यािक यांच्या नेततृ्िाखाली िुणि करुन किले. 
२. िरसबाग और्र्ी िरसबाग, भाजीिाला बाग - 

िरसबाग सििच िाळेत राबिली, िरंतु मािी िरसबाग िशैिष्ट्यिणूि आहे. कमी 
जागेत योग्य शनयोजन, ओर्र्ी िरसबाग भाजीिाला बाग आजण बागेतच मुलांना 
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िािनासाठी काम करता करता शलहततेी जजिनसत्िाची माकहती, गणुर्मािची 
माकहती, और्र्ी िनस्ितीचा तात्काळ मुलांसाठी िािर करता येतो. िालकाियिंत 
िोहचत े

 

३. िोर्खड्डा- 

घाणिाणी, सांडिाणी इतरत्र िसरून रोगराई होऊ नये िासाठी िोर्खड्डा शनशमिती 
केली आहे 

किोस्ट खत - 

िागतीत िाडांना लेंडीखत, कंिोस्ट खत तयार करून टाकले जात.े िाला िाचोळाि 
क्षरकटे, अन्न घटकािासून कंिोस्ट खत तयार केले आहे कंिोस्ट खड्डा शनमािण 
केला आहे. 
५. गोमुत्र फिारणी - 
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िरसबागतेा ककटक नािक म्हणुन गोमूत्र फिारणी केली जात.े गोमुत्रची माकहती 
शलहलेती आहे. जखलार गाईचे गोमुत्र िणुििणे सेंकरय आहे. 
५. नारळप्रसाि िान- 

मंिीरात नारळ फोडलेनंतर शतथेच ठेिले जाते कर्ी कर्ी ंभरिूर नारळ मंिीरात 
साठतात तेव्हा नारळप्रसार िान ची संकल्िना मला सुचती तसे ित्र लेटर िेंडिर 
िुजारी मामा ि लराचे बंरू् भगिान गरुि (ग्रा.िं. सिस्य) िाना किले. तात्काळ 
यांनी सहकायि ििििले. 
मुख्याध्यािकांना बोलिून त्यांनी िळेोिळेी मंिीरातील प्रसार सुिातून मला िान 
केला. त्याचा िािर िोर्ण आहारात करण्यात आला. मुलांना िोष्टीक शमळाले. 
मुले म्हणजे िेिा घरची फुलेच 

७. बोलक्या शभंतीिरुन मौशलक पिचारांचे प्रसारण - 

बोलक्या शभंतिरुन लोकांियिंत मौशलक पिचारांचे प्रसारण केले आहे. उिा. 
मोबाईल िािर ि िषु्िररणाम इतर 

८. गप्िी मासे, उिक्रम - 

"गप्िी मासे िाळा नारु रोग टाळा िगिखोल्यांना लागून िौचालय ेजागेअभािी 
बांर्ली आहेत. त्यािासून मच्छरचा त्रास िगािंना होत असलेचे किसून आले. तवे्हा 
गप्िी मासेची संकल्िना त्याकठकाणी राबिली आहे. गप्िी मासे चे फायिे आहेत. 
९. शिल्लक अन्नािर प्रकक्रया – 

  एक तर अन्न शिल्लक राहत नाही. राकहले तर 

 भात िरतून किला जातो. 
 खरकटे भूत िया म्हणून प्राण्यांना किले जाते 
 सििच घटक शिल्लक राकहले तर गळु शचंच िािरून रगडा करून मुलांना 

किला जातो. 
 उन्हाळयात मसाला भात शिल्लक राकहल्यास िाळिून शचिडा करून िेता 

येतो. 
 कंिुष्ट खत शनशमितीसाठी िािरतो 

१०. प्रथमोिचार िेटीत्सोित आजीचा िटिा 
११. लोकसहभाग -अिघ्या २५ कििसामध्येच आठ ताख बारा हजार लोक 
सहभाग शमळाला आहे. 
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१२. जनािरांची नखे, शिंग ि टायरची रु्री साि येऊ नयेत म्हणनू केली जात.े 
१३. आमिी गािामध्ये एकात्मता शनमािण िाली आहे. 
१४. लोकानी जमेल त्या िध्ितीन ेमित केली आहे. 
१५. घरातील िखुिटा बाजूला सारून आशथिक मित स्ितःहून केली आहे. 
 

र्न्यिाि 
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Ghari Upper Primary School, Ghari Awang, Leikai, Imphal, Manipur 
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“Transforming Ghari Upper Primary School Through Good Governance” 
 
Abstract 
Ghari Upper Primary School located at Ghari Awang Leikai, Imphal West, Manipur is a 
school with a very prospective future, although the school was established in the late 
1950’s and with a long period of poor infrastructure and very less enrollment of students, 
it was a turning point in the early months of 2022 with a new headteacher appointed, an 
energetic team of well trained teachers, a supportive School Management Committee 
formed and the construction of three new rooms, there is no looking back and the school 
has been progressing since then. At present the school has an enrollment of 68 students. 
The school aims to inspire and empower its students to thrive academically, socially and 
personally. Encouraging them to explore the diverse curriculum, introducing various 
extracurricular activities and life skill sessions to effectively navigate daily life and deal 
with various challenges of life. 
 
Introduction 
Good governance is fundamental to creating a thriving educational environment that 
fosters academic excellence, social inclusion, and personal growth. Ghari Upper Primary 
School, located in Ghari Awang Leikai, Imphal West, under the Zonal Education Office, 
Zone I, Department of Education (S), Imphal West, Manipur, has undergone a remarkable 
transformation in the last two to three years. With a long period of poor infrastructure 
and very low enrollment of students, it was a turning point in the year 2022 with the 
construction of three new rooms, a new head in-charge, an energetic team of well trained 
teachers, and a supportive School Management Committee there is no looking back and 
the school has been progressing since then. At present the school has an enrollment of 68 
students and 10 teachers serving. The school aims to inspire and empower its students 
to thrive academically, socially and personally. Encouraging them to explore the diverse 
curriculum, introducing various extracurricular activities and life skill sessions to 
effectively navigate daily life and deal with various challenges of life. 
This case study highlights and focuses on the transformative journey of Ghari Upper 
Primary School. The school’s journey from decades of poor infrastructure, overcoming 
challenges, to becoming a promising institution inspired by the principles of the National 
Education Policy (NEP) 2020. With a renewed focus on foundational literacy, inclusivity, 
innovation, and community engagement, Ghari Upper Primary School serves as a 
testament to how a vision-driven approach and good governance can redefine and 
elevate school education. This case study explores how leadership, community 
involvement, and strategic initiatives brought about significant changes and aligned the 
institution with the principles of accountability, transparency, and inclusivity. 
 
 

Theme: Leading Good Governance in Schools 

mailto:kjmsana@gmail.com
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Background of the school 
Ghari Upper Primary School is a 
government upper primary 
school located in a semi-urban 
area which is not far from the 
Imphal city and the area 
comprises of socio-economically 
diverse backgrounds. The school 
is situated in an educational hub 
and is surrounded by many 
private schools. The institution 
caters to students from socio-
economically backward families, 
with a significant portion coming 
from underprivileged families. 
The school, established in the 
late 1950s, had suffered from 
poor infrastructure, low 
community trust, and limited 
academic outcomes for decades. 
With schools budding up 
everywhere which often lacks in 
proper infrastructure, and 
inadequate child-friendly 
spaces, Ghari Upper Primary 
School is a school with a 

beautiful campus with spacious surroundings which when properly planned and 
developed will be a commendable school with a very conducive environment.  
Despite its challenges, Ghari Upper Primary School has a strong potential for 
improvement due to its spacious campus, a committed teaching staff, and supportive 
parents. In 2021, under new leadership, dedicated teachers and with the active 
involvement of the School Management Committee (SMC), the school embarked on a 
journey to implement good governance practices. 
 
Challenges Identified 
 The school faced several challenges: 

1. Perception of Government Schools: Parents lacked trust in government schools 
and many parents preferred private schools, even with inferior infrastructure, due 
to perceived quality differences. 

2. Weak Parent-Teacher Collaboration: Limited engagement with parents hindered 
students’ holistic development. 

3. Infrastructure Deficiencies: Limited classrooms, inadequate furniture, and lack of 
digital facilities hindered effective learning. 

4. Foundational Skills in reading, writing and numeracy: Students struggled with 
reading and comprehending English by Class V, necessitating urgent intervention  

5. Administrative Inefficiencies: Delayed decision-making and lack of accountability 
impacted the overall functioning of the school. 
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Vision and Mission Statement 
The first step was to redefine the school’s vision: 

• Vision: To create a nurturing environment where every student thrives 
academically, socially, and emotionally. 

• Mission: To provide quality education through collaborative efforts, 
innovation, and community engagement. 

 
Leadership and Governance Approach 
The appointment of a visionary headmistress in January 2022 marked the turning point 
for Ghari Upper Primary School. Her leadership style was rooted in principles of good 
governance, which emphasized transparency, accountability, participation, and 
inclusivity. 
 
Strategic Planning 
The school developed a five-year strategic plan with clearly defined goals: 

1. Improving infrastructure and learning resources. 
2. Strengthening teacher capacity. 
3. Enhancing student outcomes through targeted interventions. 
4. Building strong partnerships with parents and the community. 

With emphasis to the improvement at the grassroot level and a mission to attain the 
foundational literacy and numeracy skills of the students various activities and teaching 
learning aids are developed at the school level and used by the teachers. And with the 
implementation of FLN calendar for the students an overall improvement in the 
performance of the students in the pre-primary and primary section is seen. 
 

Hand print activity of pre-primary students, creating a sense of belonging to the school 

 
With re-organizing and beautification of classrooms, which provided an enhanced 
learning environment, boosted the enrollment of students. Door to door home visits were 
done in and around the community to identify school going children.  

• Building as Learning Aid (BaLA): To create a more welcoming and Child-Centric 
Learning Environment the teachers initiated a project and the classrooms were 
transformed into colourful, interactive spaces to foster creativity and curiosity.  

• Morning Assembly Activities: Daily morning assembly includes prayers, exercises, 
and motivational thoughts to promote discipline and positivity. Importance is given 
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to the conduct of morning assembly each day. Starting the Day with remembering the 
Almighty. The morning assembly is set as a bonding time for everyone fostering a 
sense of harmony among students and teachers and also to start the day on a 
collective note. It is a platform to share important announcements, upcoming events 
and a platform to reinforce positive behavior and virtues.  

 
Alignment with NEP 2020 
The school’s journey aligns closely with several key principles of NEP 2020, including: 

1. Access and Equity: Providing education to underprivileged students from lower 
economic classes. 

2. Holistic and Multidisciplinary Education: Offering a diverse curriculum, 
extracurricular activities, and life skill sessions. 

3. Foundational Literacy and Numeracy (FLN): Emphasizing foundational skills as a 
national priority. 

4. Community Engagement: Involving parents, guardians, and local stakeholders in 
the educational process. 

5. Environmental Sustainability: Encouraging environmental responsibility through 
cleanliness drives and tree plantations. 

6. School Governance: Strengthening leadership, teacher capacity, and stakeholder 
collaboration. 

 
Transparency in Decision-Making 
It is seen that one of the key aspects to development of a school and leading with good 
governance is the transparency in decision making. Regular SMC meetings are held to 
discuss school policies, budgets, and progress. Parents and teachers are encouraged to 
voice concerns and provide feedback. 
 

Focus on Foundational Literacy and Numeracy 
The school adopted a structured FLN calendar developed and provided by the Zonal 
Education Office of the Education Department. Teachers developed innovative and 
interactive Teaching Aids learning materials to make lessons engaging and accessible. 
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Strengthening Parent-Teacher Collaboration and Community Engagement 
 
• Regular parent-teacher meetings are organized to share students’ progress, areas 

for improvement and to build trust and partnership with parents. Quarterly 
meetings foster a collaborative approach to student development. Regular 
progress reviews are also shared during these meetings which help track 
individual student achievements and identify areas for improvement.  

 

 
Community Outreach Programs 
The school Recognises the importance of community involvement, and various activities 
are taken up in this line of action.  
• Celebration of Mother’s Day: Strengthened the bond between students, teachers, 

and parents, fostering emotional connections. 
• Nurses Day Awareness Program: As a part of community outreach program, Local 

healthcare professionals were invited to educate students about hygiene and first 
aid. 

 
Infrastructure Development 
 

• Resource Mobilization: The school leveraged government grants and local support 
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in construction of approach roads, install digital teaching aids, and improve 
sanitation facilities. 

 

 
• Green Campus Initiative: Tree plantations and a school garden project were 

undertaken to create a healthy learning environment. 
 

Extracurricular and Life Skills Development 
Activities such as sports, cultural and literary events, and life skills workshops are 
integrated into the curriculum. Students are encouraged to participate in the events to 
build confidence and teamwork skills. 

 
• Youth and Eco Club: Formed to instill environmental awareness through tree 

plantations and cleanliness drives. 
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Capacity Building for Teachers and Leadership Development 
  
Teachers are encouraged to 
attended regular workshops on 
ICT modern pedagogical 
techniques, emotional 
intelligence, and classroom 
management. A professional 
learning community is also 
formed by the teachers of the 
school.  
 
The headmistress also 
participated in the School 
Leadership Development 
Program by SLA, SCERT, Manipur. 
This training enhanced her ability 
to lead effectively, inspiring her 
team to adopt a systematic and 
constructive approach to 
education. 
 
 
Achievements of the school 
 
Awarded with first prize in story telling competition and second in slogan writing 
competition in connection with Nipun Awareness campaign organized by the Department 
of Education 
 
Students participating in road safety month and project Veer Gatha 
 
Students participating in slogan writing contest in connection with Ayushman Bharat 
Diwas organized by the Office of the District Commissioner, Imphal West. 
 
Outcomes and Impact 
The school’s governance reforms brought measurable improvements: 
 

1. Improved Academic Performance 
• Student pass rates increased by 30% within two years. 
• Foundational literacy and numeracy skills improved significantly, with over 

85% of students achieving grade-level competency. 
2. Enhanced Community Trust 

• Enrollments increased as parents gained confidence in the school’s quality. 
• Parental involvement in school activities doubled, reflecting stronger 

partnerships. 
3. Infrastructure Growth 
• In addition to the existing three classrooms, five more classrooms are also 
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going to be constructed. 
• The campus became a cleaner, greener space, creating a conducive 

environment for learning. 
4. Empowered Teachers 
• Collaborative practices fostered a sense of ownership and accountability 

among staff. 
5. Holistic Student Development 
• Students became more confident and engaged, participating actively in 

extracurricular activities. 
• Life skills programs equipped students to navigate daily challenges effectively. 

 
Lessons Learned 
The transformation of Ghari Upper Primary School provides valuable insights: 

1. Leadership Matters: A visionary headmistress, supported by a skilled and 
motivated team, can drive systemic change. 
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2. Community Involvement: Building strong relationships with parents and local 
stakeholders is crucial for school development. 

3. Resourcefulness: Even with limited resources, creative teaching aids and 
initiatives can significantly impact student learning. 

4. Holistic Approach: Addressing academic, social, and environmental aspects of 
education leads to well-rounded development. 

 
Conclusion 
The case of Ghari Upper Primary School demonstrates that good governance is a 
transformative force in education. By fostering transparency, accountability, and 
community participation, the school overcame systemic challenges and achieved 
remarkable progress. 
As schools across the country strive to align with the National Education Policy 2020, the 
principles of good governance—effective leadership, collaboration, and innovation—will 
be crucial in ensuring equitable and quality education for all. Ghari Upper Primary School 
serves as an inspiring example of how these principles can be successfully implemented 
to create lasting change. The transformation of Ghari Upper Primary School is a shining 
example of how NEP 2020 principles can be applied to create a positive and lasting impact 
on public education. By focusing on foundational literacy, community engagement, 
teacher empowerment, and holistic development, the school has not only addressed its 
challenges but also laid a strong foundation for future success. 
 
With continued efforts and a commitment to excellence, Ghari Upper Primary School has 
the potential to emerge as a model institution, inspiring other schools to undertake 
similar journeys of transformation. This case study underscores the importance of 
leadership, collaboration, and innovation in achieving the vision of NEP 2020—a future 
where quality education is accessible to all. 
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30. Smt Silverine Kyriem 

Head Master 
Mohan Massar Government Upper Primary School, Sngithiang 

Lower Mawprem, East Khasi Hills, Meghalaya 
Email id: mohonmassargovtup@gmail.com 

Mobile no.: 7640985642 
 
 
Introduction 
 
Leading Technology Integrated School processes 
 
Mohon Massar Govt. UP School Mawprem, Shillong Meghalaya was established in the year 
1975, it is located in Lower Mawprem.  Meghalaya and is up to Upper Primary. The school 
was established in the year 1955, under the management of the government. 
 
The Vision of the school : ‘Together we grow, together we shine’ 
 

 
 

Theme: Leading Technology Integrated Schools Processes 
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About the infrastructure of the school: 
 
The new building of the school was constructed with the funding of the NGO 
named Round Table Conference 24 and it was inaugurated in the year 2021. 
 

• It is a three storied building comprising of 12 classrooms, a library, a staff room 
and the headmistress room. 

• It starts from primary (Nursery) up to the Upper Primary level (Class VIII). 
• There are 11 trained teachers in the school with a peon cum chowkidar.  
• The school does not have a playground which is a major gap in the school.  
• The school is in dire need of school kitchen garden also. 
• As it is a coeducational school, the requirements of separate toilets are fulfilled. 
• The school kitchen for the midday meal is built in the backside of the school. 

 
Introduction of Technology in the school 
 

• The school does not have computer as a regular subject and there is no computer 
teacher, but the integration of technology in the teaching learning process is a 
necessity in today’s world. 

• It provides an inclusive learning environment to prepare students for a technology 
driven future. It enhance vast amount of knowledge and information. 

• One teacher received 3 day residential training as part of the AI/Coding Lab 
project, which was conducted by the Govt. of Meghalaya in collaboration with 
Samagra Shikshya Abhiyan, IIT Guwahati, Learnhill and Stempedia. 

• Training includes various concepts including on block coding, robotics, AI and 
Machine learning (The Introductory Level). 

• AI Class was introduced once a week from class V to VIII by the teacher who had 
undergone the training. 

• Examples of activities on AI are Alexa, Siri, Self-driving cars and so on. 
 
Exhibition and Display of Items Received from Training 
 

• All items received were displayed for the students to have a visual at the world of 
AI and robotics. 

• Items include quarky motherboard and all its included accessories like hardboard 
frame of a robot which have to be assembled etc. 

• 6 tablets and several Text Book 
• Pictoblox software to learn AI and robotics 

 
Impact of Introducing AI and Coding in Class: The impact of integrating technology in 
education can be seen in the following developments in the school. 
 

• DEVELOP CRITICAL THINKING: Students Learn To Solve Problems And Analyze 
Situations Step By Step. It also encourages them to understand patterns, 
predictions and decision making. 
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• ENHANCE CREATIVITY: Bring students ideas to life through coding and 
different apps. These tools allow students to explore their creativity. 

 
• BUILD TECHNOLOGICAL LITERACY: students become familiar with AI and its 

massive application especially in today’s world and the future. 
 

• ENCOURAGES COLLABORATION: Group activities for a project foster teamwork 
and communication skills 

 
• FUTURE CAREERS PROSPECT: Coding and AI are foundational skills for many 

future jobs, so an early exposure sparks interest in this field. 
 
Conclusion 
As teachers, it is important to familiarize ourselves with new techniques and technology 
by upgrading our skills in guiding our students to discover and apply knowledge. We must 
be aware of the societal changes and technology as it has become indispensable for 
progression and improving life. 
By integrating AI and coding into the curriculum, we can inspire young minds to explore 
how technology can help in solving problems and its many potential in the real world 
applications. Early exposure creates strong foundation for lifelong learning and prepares 
students to become future ready. 
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31. Shri Lalnunngila Ralte 

Head Master 
Government Sawleng High School, Aizawl, Mizoram 

Email id: lalmuanawmajohn@gmail.com 
Mobile no.: 9436192547 

 
Case Study: Academic Leadership of Government Sawleng High School: 
A Journey to Excellence 
 
Introduction: 
Government Sawleng High School, nestled in the serene hills of Aizawl District, 116km 
from Aizawl, the capital of Mizoram in North-Eastern India has emerged as a model 
institution for academic leadership and pedagogical excellence. Despite its humble 
beginnings and numerous challenges, the school has become a beacon of hope and an 

Theme: Pedagogical Leadership for Enhancing Student Learning Competencies 
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example of transformative leadership. This case study explores the journey of 
Government Sawleng High School, highlighting its context, challenges, strategies, 
outcomes, and the pivotal role of leadership in its transformation. 
 
1. Context of Government Sawleng High School 

Govt. Sawleng High School was established in 1986 as a private school and it was 
provincialized and managed by the Department of Education, Government of 
Mizoram on Dt 01.01.1994. It is located in Darlawn RD block, Aizawl district, Mizoram. 
The school consists of Grades from 9 to 10 and 11 and 12 standard since 2024. The 
school is co-educational and it does not have an attached pre-primary section. English 
with assistance of the vernacular language is the medium of instructions in this school. 
This school is approachable by road. There are 4 classroom available for each classes 
and a separate room for Headmaster and Teachers. The school has playground in the 
school premises. The school has library and contains 400 books approximately. 
Besides, the school has 1 digital board and 6 computers for teaching and learning 
purposes and all are functional.  
Government Sawleng High School serves as a community institution utilized and 
access by learners from various socio-economic backgrounds, many of whom are 
having farming as their main occupation. The school has always placed emphasis on 
holistic education, fostering both academic and co-curricular growth despite facing 
infrastructural and financial constraints. 

 
2. Challenges Faced 

Resource Limitations: 
• Insufficient textbooks in the library and digital tools. 
• Inadequate infrastructure such as classrooms and sophisticated laboratories. 

Student Preparedness: 
• A significant percentage of students entered the school with weak 

foundational skills. 
• Language barriers, as English was not the first language for many students 

such as students who have migrated from Myanmar and Manipur. In addition, 
most of the local students are also struggling with English language. 

Teacher Development: 
• Limited opportunities for professional development of teachers in terms of 

training and adaptability with the advanced internet and AI technologies. 
• Difficulty in adopting modern pedagogical practices due to lack of exposure. 
• Parental Involvement: 
• Low parental engagement in students' academic journeys due to lack of 

awareness. The parents are not sensitized enough to take follow-ups on their 
children’s syllabus after the school hours. 

 
3. Strategies Implemented 

Under the visionary leadership of the school Headmaster and the support of 
dedicated teachers, Government Sawleng High School undertook several 
transformative strategies: 

a. Academic Leadership Initiatives 
• Mentorship Programs: Senior teachers mentored junior staff to foster 

a culture of continuous learning and collaboration. 
• Community Collaboration: Partnerships with local organizations such 
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as Young Mizo Association (YMA), Mizo Hmeichhe Insuihkhawm Pawl 
(MHIP), Mizo Upa Pawl (MUP), Village Council (VC Members) and 
other dedicated parents. 

b. Pedagogical Innovations 
• Activity-Based Learning: Shifted from rote memorization to interactive, 

student-centered teaching methods, including role-playing, group 
discussions, and problem-solving tasks. 

• Technology Integration: Introduced digital learning tools like 
interactive digital boards. 

• Differentiated Instruction: Tailored teaching strategies to cater to 
diverse learner needs, ensuring that every student received the 
attention they required. 

c. Community Engagement and Support 
• Parent-Teacher Associations (PTAs): Regular meetings to update 

parents on their child's progress and involve them in school activities. 
• Awareness Campaigns: Educated the community on the importance of 

education and encourage active participation in school programs. 
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4. Outcomes Achieved 
The implementation of these strategies resulted in significant improvements: 
• Academic Performance: 
- Pass rates in board examinations has tremendously increased. 
- A rise in the number of students securing distinctions and pursuing higher 

education. 
• Holistic Development: 
- Increased participation in inter-school competitions as co-curricular activities, 

with students excelling in sports, debates, and cultural events. 
- Enhanced confidence and communication skills among students. 
• Teacher Empowerment: 
- Teachers displayed greater motivation and proficiency in adopting innovative 

teaching techniques. 
- Several staff members received recognition at the district and state levels for 

their contributions to education. 
• Community Impact: 
- Improved in school enrolment rates, including a higher ratio as compared to 

the previous years.  
- Greater parental involvement and support for students' academic endeavors 

such as the aforementioned community organizations and key leaders. 
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5. Role of Leadership in Transformation 
The leadership of Government Sawleng High School played a pivotal role in its 
transformation: 

a. Visionary Leadership: 
The Headmaster articulated a clear vision for academic excellence and 
inspired teachers to align with the goal of education. 

b. Empowerment and Collaboration: 
Leadership fostered a sense of ownership among staff, encouraging 
teamwork and shared accountability for student outcomes. 

c. Advocacy for Resources: 
The school management actively sought external funding, grants, and 
partnerships to improve infrastructure and teaching tools. 

d. Leading by Example: 
The Headmaster and senior teachers exemplified dedication by conducting 
extra classes, mentoring students, and staying abreast of educational trends. 

 
6. Lessons Learned and Best Practices 

• Empower Teachers: Invest in continuous professional development to equip 
educators with modern pedagogical tools. 

• Engage Stakeholders: Foster a collaborative environment involving parents, 
community organizations and education authorities. 

• Adapt to Context: Tailor strategies to meet the specific needs of the student 
population and their socio-cultural background as well as adjustment of their 
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syllabus with the contemporary learnings. 
• Monitor Progress: Regularly assess the impact of academic interventions and 

make data-driven decisions for further improvement. 
 

 
GOVERNMENT SAWLENG HIGH SCHOOL ENROLMENT (2020-2025) 

       Years Total no. of students           Class-IX           Class-X 
   2020-2021                    35                 20                15 
   2021-2022                    41                 19                22 
   2022-2023                    45                 20                25 
   2023-2024                    30                 15                15 
   2024-2025                    51                 32                19 

 
                                     HSLC EXAMINATION RESULT (2018-2024) 

          Years      No. of appear       No. of passed    Pass  Percentage 
     2018-2019              16               11              68.75% 
     2019-2020              14                       7               50% 
     2020-2021              15               13              86.66% 
     2021-2022              22               18              81.82% 
     2022-2023              20               15                75% 
     2023-2024              14               13              92.85% 

The average passed percentage of the last five years is 75.84%. 
 

7. Conclusion 
Government Sawleng High School’s transformation into a model institution underscores 
the power of academic and pedagogical leadership in enhancing student’s learning 
competencies. By addressing challenges head-on with strategic planning, innovation, and 
a commitment to inclusivity, the school has set an example for others to follow. Its journey 
reflects the essence of leadership: empowering others to achieve their fullest potential. It 
stands as a testament to the belief that with the right vision, even the most daunting 
challenges can be transformed into opportunities for growth. 
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32. Shri Y Vungthungo 

Senior Principal 
Government Higher Secondary School, Wokha, Nagaland 

Email id: ghsswokha612@gmail.com 
Mobile no.: 9366297230; 8974038122 

 

       
 

The School I am going to represent is Government Higher Secondary School Wokha, 
which is about 2 and half hour’s journey from the state capital. The school was established 
in the year 1944 that provides Schooling for the students from Class KG to XII having Arts 
and Science stream. The present School building was constructed in the year 1962 by 
Tamper /Wood. Notwithstanding to the fact of the school building which is not in a 
condition, the school runs with its inspiring MOTTO – “THOU BE A MAN" and keeps 
motivating us every time. 
 
Meanwhile, it is also imperative to mention that, any organization, groups and most 
importantly schools should have a yearly theme in order to keep one reflecting. reviewing 
and refining during the specific session. The school from 2019 has innovated yearly 
theme or slogans of the school and is continuing till date. The Theme is proclaimed 
depending on the need of the time and situation. 
 
Therefore, the year 2025 is declared as the year of "PROFESSIONAL REJUVENATION 
WITH SPECIAL REFERENCE TO SKILL BASED AND VOCATIONAL EDUCATION” 

Theme: Leadership for Skills-based and Vocational Education 

mailto:ghsswokha612@gmail.com
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As far as the school leadership is concerned, it must be noted that the school leadership 
should be in a position to adapt and innovate new things from its normal school culture. 
As such, to mention the hard reality, when first joined as principal, the school was in a 
position of not insisting the students to be regular in attending classes, I also felt that, 
when regular and non-performing teachers are being checked and scolded, it is equally 
important that, the regular, best and sincere teachers must also be rewarded. 
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Appreciation award: 
 
Therefore, with the above stated concept, the school conducted and introduced School 
Annual Award Ceremony since the year 2018. This award has two important features. 
Firstly, Students Award. In order to minimize the irregularities of the students", the 
school introduced the system of monthly award to the students. Here, the most regular 
students of the month hailing from every classes are awarded and makes them as the 
"students of the month”. They are awarded during morning assemble without 
disturbing the normal classes. This policy has impacted positively and reduced the 
culture of students" irregularities. Secondly, Teachers Award. When non-performing 
teachers are being disciplined, the performing teachers must be awarded. The school 
authority with this concept, started to implement School Annual Award to the performing 
teachers. The award ceremony is conducted at the end of the session. During this 
occasion, all the NGO's, Students leaders, religious leaders, eminent writers, intellectuals, 
community leaders and department officials are invited to attend this function. Receiving 
an award of recognition, appreciation and other achievements in the presence of all the 
above personalities happened to be a proud moment for all the award holders. 
The sincerity of all the teachers after introducing this policy has been marvelous and 
noteworthy to be praise. 
 
In addition to the monthly award, students are also awarded in different categories 
during the Annual Award ceremony. 
 
The school also received the overall champion in the cultural event organized by the apex 
body of the people in the district.  
 
The photos largely depict the skill-based education that are imparting to the students. 
As the conference is convened on Successful School Leadership, I would like to note few 
characteristics features of leadership which are essentially based on my hard-earned 
practical experiences and not otherwise, which we find from the books written by many 
scholars. As a successful leader, in collaboration with the whole team, the school has been 
able to cater to the needs of the students by prioritizing every school activity, 
participation increased, giving chance to develop physically as well as spiritually and 
building a proper connection with academics, nature and community. 
 
 Learning by doing:  Another key encouragement theme in the school is inculcating 
learning by doing and in the teaching learning process. The students are encouraged to 
involve in the various activities in the school. 
Weaving baskets which are a traditional art is encouraged among the students. This will 
help to continue the trend of encompassing the old tradition at the same time give a sense 
of pride in their culture. 
 
Connection through cultural activity: The school organizes cultural events to showcase 
their talents as well as create a bond with the old tradition. The village community are 
invited so that they are also a part of the celebration. They are able to share their 
knowledge also and encourage the young generation. 
 
Eco Club: The eco club is very active and it is one of the most effective ways to bring 
students and community to engage and learn. The school gains by making it a green 
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school and helpful to the environment also. 
 
Conclusion: 
As a school leader, the following is observed in the school. 
A successful leader must possess a strong temperament, demonstrating patience, 
resilience, and emotional intelligence to navigate challenges effectively. Leadership is not 
just about authority; it is about understanding when, why, where, and how to act before 
taking on any responsibility. A true leader must be the driving force from the beginning 
of a task to its successful completion, ensuring that every aspect is handled with diligence 
and care. Protecting and standing by team members is crucial, as leadership is not about 
individual success but collective achievement. A leader must gain the trust of their team 
while extending their own confidence in return, fostering an environment of mutual 
respect and collaboration. Strength, both physically and spiritually, plays a vital role in 
enduring the pressures of leadership while maintaining a clear vision. Additionally, 
acknowledging and appreciating the efforts of team members not only boosts morale but 
also strengthens commitment and unity. Prioritization is key—effective leaders must be 
able to organize tasks strategically, ensuring that the most important activities receive 
the attention they deserve. Clarity in self-identity is equally important, as a leader must 
remain firm in their values and purpose to inspire those around them. Offering hope and 
encouragement in difficult times builds resilience within a team, reinforcing their ability 
to persevere. Moreover, true leaders have the ability to create opportunities from 
seemingly impossible situations, turning obstacles into stepping stones for success. 
Honesty and integrity should be the foundation of leadership, as truthfulness fosters trust 
and credibility. Establishing meaningful connections with people and maintaining open 
communication further solidifies one’s leadership. However, a great leader must also 
know the balance between involvement and interference, avoiding unnecessary control 
while empowering others to take initiative. Finally, being a good listener is one of the 
most essential qualities of leadership, as it allows for understanding, problem-solving, 
and stronger relationships. In essence, leadership is about guiding, supporting, and 
inspiring others while upholding values that ensure long-term success. 
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33. Dr. Neha Choudhary 

Principal 
Government Girls Senior Secondary School, Kakrola 

New Delhi 
Email id: gskvkakrola@gmail.com 

Mobile no.: 9716657247 
 

Story of Change and Transformation of the School 
 
INTRODUCTION 
As we reflect on the journey our 
school has undertaken, it is evident 
that growth and transformation 
have been key pillars in shaping 
the dynamic learning environment 
we experience today. Over the past 
few years, we have embraced a 
vision that not only focuses on 
academic excellence but also 
fosters holistic development, 
inclusivity, and sustainability. 
At the heart of this transformation 
has been our commitment to 
innovative teaching practices 
and the integration of modern 
technology. We’ve adopted digital 
tools to enhance learning, ensuring that our students are equipped with the skills they 
need for the future. We have also redefined our approach to student well-being, with a 
stronger emphasis on mental health, emotional intelligence, and overall personal 
growth. 
 
VISION  
As the Head of School, my vision is to enrich students' learning experiences by fostering 
a dynamic and engaging environment that encourages creativity, collaboration, and 
critical thinking. I aim to transform the school into a cohesive family, where every 
member-students, teachers, and staff-feels valued, supported, and empowered. By 
promoting a culture of mentorship, emotional well-being, and personal growth, I 
strive to create an atmosphere where everyone thrives academically and socially. In 
addition, I am committed to developing a green campus that actively promotes 
sustainable practices, such as waste reduction, and eco-friendly initiatives. By 
integrating environmental education into the curriculum and encouraging student-led 
sustainability projects, I seek to instill a deep sense of environmental awareness among 
both students and teachers. This vision is dedicated to creating a holistic, sustainable, 
and nurturing school community that empowers future generations to become 
responsible, compassionate global citizens. 
 

Theme: Pedagogical Leadership for Enhancing Student Learning Competencies 
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1. Fostering Connections: The Initial Phase Of Engagement 
In the beginning, my focus was on building strong connections and fostering trust with 
students, teachers, and parents. I worked towards creating an environment where 
everyone felt valued and connected, not just with me but also with one another. Here’s 
how we made this possible. 
 
Motivating Students and Building Connections: 
During my initial interactions with students, I observed that their sense of belonging and 
pride in their class identity could be strengthened. This revealed the need to transform 
their mindset and foster a deeper sense of ownership. 
To address this, I introduced positive adjectives for section names: A: Achievers, B: 
Brilliance, C: Champions, and D: Dynamic. I also encouraged collaboration between 
students and class teachers, allowing them to select adjectives that best represented their 
class spirit. This initiative promoted inclusivity and enthusiasm among students, boosting 
their confidence and motivation. It instilled pride in their class identity, creating a greater 
sense of unity and ownership. The impact was evident in the increased energy, 
collaboration, and pride students demonstrated in their academic and social activities.     

                                                                                                          
 

Motivating Teachers and Building Connections: 
To motivate and appreciate teachers, I introduced collective birthday celebrations on 
the last working day of each month. By acknowledging their birthdays in a collective 
manner, we created an environment of mutual respect and appreciation, enhancing 
morale and strengthening relationships within the team. This simple but meaningful 
gesture contributed to a positive and supportive work culture, where teachers felt 
valued and connected, ultimately promoting a more collaborative and motivated 
atmosphere in the school. 
 
Additionally, professional development sessions were organized, focusing on discussions 
about educational policies like NEP and NCF. These sessions provided a platform for 
collaborative brainstorming on innovative teaching strategies tailored to the needs of 
students and the school. Regular updates on the latest circulars and policies were 
shared to ensure teachers remained informed and aligned with educational standards. 
The impact of these initiatives was significant in creating a positive and supportive 
work environment, where teachers felt valued and engaged.  
The collaborative approach to problem-solving led to the development of enhanced 
teaching strategies, resulting in improved learning outcomes for students. These 
initiatives helped strengthen the professional growth of teachers while simultaneously 
benefiting student success and school culture. 
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Towards A Stronger School Community: 
At our school, we nurture a culture of gifting self-grown plants to mark special occasions 
like birthdays or events, promoting environmental stewardship and responsibility. This 
tradition encourages both students and teachers to contribute to the environment while 
celebrating milestones. Additionally, we prioritize creating a culture of inclusion by 
maintaining regular interactions with parents and ensuring open communication 
channels.  
 

 
 
Culture of Appreciation To Build Connect: 
At our school, we have developed a culture of appreciation where even the smallest 
positive efforts are recognized. Through handmade cards, kind words, and small gifts, we 
foster an environment of gratitude and respect. This culture of appreciation not only 
creates an aura of warmth and unity but also boosts the morale of our students, helping 
to build stronger connections and a more positive school community.  
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2. Academic / Pedagogical Leadership For Enhancing Student Learning 

Competencies 
Fostering Creativity Through Desk Scribbling: 
In our school, we embrace students’ natural tendency to scribble, turning it into an 
engaging educational tool. By encouraging them to draw diagrams, write formulas, and 
express thoughts on desks, we create a creative and interactive learning experience. 
Teachers guide students to use their scribbles to visualize concepts, solve problems, and 
reinforce their understanding of academic material. This approach sparks creativity, 
promotes deeper engagement, and makes learning more dynamic and enjoyable. It allows 
students to freely express ideas, fostering exploration and experimentation. Ultimately, 
this method enhances motivation, learning outcomes, and empowers students to think in 
innovative ways. 
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Class Presentations By Students: 
In our school, students are encouraged to take on the role of presenters, delivering 
lectures on topics they excel in. This student-led approach, facilitated by teachers, 
empowers students to become role models for their peers. Presenting reinforces their 
understanding and helps solidify concepts through teaching others. The strategy fosters 
active participation, boosts confidence, and enhances public speaking and 
communication skills. It promotes peer-to-peer learning, where students benefit from 
each other's perspectives. This approach creates a collaborative, engaging learning 
environment, nurturing responsibility, leadership, and deeper subject mastery, while 
enhancing the overall learning experience for everyone involved. 

  
 
Innovative Pedagogical Practices: 
At our school, we embrace a child-centric approach where the primary responsibility for 
learning rests with the students, while teachers act as facilitators. Through this method, 
students actively learn from each other under the guidance and supervision of subject 
experts. 
 
We use interactive strategies like inter-class quizzes, role plays, debates, word wars, 
games, mnemonics, tongue twisters, and hands-on activities to engage students in active 
learning. These approaches foster critical thinking, creativity, and teamwork, creating a 
dynamic and participatory learning environment. 
By encouraging active participation, students enhance their communication skills, 
collaboration, and knowledge retention. This enjoyable and memorable way of learning 
leads to a deeper understanding of the material, improves academic performance, and 
prepares students to tackle future challenges with confidence, problem-solving skills, and 
innovative thinking. 
      
Reading Mela: Bridging Gaps In Foundational Literacy And Numeracy: 
At our school, we have initiated several programs to bridge the gaps in Foundational 
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Literacy and Numeracy (FLN), with the most impactful being our Reading Mela. This 
unique initiative is organized every Saturday for two hours, where younger students from 
class 6 or any other grade facing challenges in literacy and numeracy receive personalized 
academic support. 
 
What sets this program apart is the active involvement of volunteer senior students, 
including NSS members and students from higher classes like 11th, who mentor their 
younger peers under the guidance of our teachers. Following the “Each One Teach One” 
policy, we have introduced the concept of buddy pairs, where students collaborate and 
learn from each other. 
 
This initiative not only strengthens core academic skills but also fosters leadership, 
responsibility, and empathy among senior students. It has significantly improved 
academic performance, peer relationships, and active learning among students. 
 
Thematic Morning Assemblies: Fostering Language, Energy, And Holistic 
Development: 
In our thematic morning assemblies, we promote linguistic diversity by conducting 
sessions in languages such as Sanskrit, Punjabi, and others offered at the school. This 
provides students with a chance to appreciate different languages and cultures. The 
assemblies are class-specific, ensuring relevance and engagement. Alongside language 
promotion, physical activities like PT and Zumba are incorporated, energizing students 
and setting a positive tone for the day. These activities promote both physical fitness and 
mental well-being, enhancing focus and enthusiasm. By combining language learning 
with exercise, the assemblies support holistic student development, fostering a motivated 
and confident start to the day. 
 

 
 
Creating TLM Together: Transforming Waste Into Learning Tools: 
In our school, creating Teaching-Learning Materials (TLM) is a collaborative effort 
between students and teachers. During free periods, students actively craft TLM using 
waste materials readily available in the school, turning recycled items into innovative 
educational tools. This hands-on activity fosters creativity, teamwork, and environmental 
responsibility as students repurpose discarded items into valuable learning resources. 
 
A dedicated TLM storage room is maintained to organize and preserve these materials 
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for future use. Teachers regularly integrate them into lessons, ensuring effective and 
repeated use across classes. This initiative enhances the teaching-learning process by 
making lessons more interactive and engaging while fostering a sense of ownership and 
pride among students. 
 
By contributing to the creation of their own educational tools, students connect more 
deeply to their learning experience. Additionally, it instills responsibility as they promote 
sustainability and resourcefulness. This collaborative approach enriches the classroom 
environment, making learning dynamic, engaging, and eco-friendly. 
"Bringing Learning to Life: TLM in Action" is an initiative that transforms traditional 
teaching methods by integrating innovative Teaching-Learning Materials (TLM) created 
from recycled materials. Students and teachers work together to design and construct 
these materials during free periods, fostering creativity and teamwork. These hands-on 
resources are then utilized in classrooms to make lessons more interactive and engaging. 

Whether it's a math game made from cardboard or a science model created from plastic 
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bottles, TLM brings concepts to life in a tangible, memorable way. This approach not only 
enhances learning but also promotes environmental sustainability, as it repurposes 
waste materials. By actively contributing to the creation of these learning tools, students 
feel a sense of ownership, pride, and responsibility toward their education. Ultimately, 
TLM in action bridges the gap between theory and practice, ensuring that learning is both 
dynamic and meaningful. 
    
Wisdom Walls: Learning Beyond Classrooms 
At GGSSS Kakrola, we believe learning extends beyond the classroom. Our "Wisdom 
Walls" are designed to inspire, educate, and engage students, turning the school into a 
vibrant hub of continuous learning. These walls feature student-created projects, 
educational charts, motivational quotes, and thought-provoking challenges. By 
incorporating learning materials into the environment, we encourage students to interact 
with their surroundings, fostering curiosity and reinforcing concepts outside regular 
lessons. This initiative promotes independent learning, creativity, and critical thinking, 
ensuring students are constantly exposed to new ideas and perspectives, making 
education an integral part of their daily lives. 
 
Our walls celebrate the legacy of great visionaries like Mahatma Gandhi, Savitribai Phule, 
Rabindranath Tagore, and Swami Vivekananda, whose teachings and values continue to 
inspire and guide our students. These walls serve as a daily reminder of the principles of 
resilience, education, and social change. Additionally, our students actively contribute to 
the school’s vibrant atmosphere by showcasing their creativity through art, murals, and 
messages on the walls. This collaborative effort not only makes the school environment 
more visually engaging but also reinforces key values while fostering a sense of 
ownership and pride among students. Through these creative displays, students express 
gratitude and admiration for these leaders, while also sharing their own ideas and 
perspectives. In turn, the walls become a dynamic and interactive learning space, 
enriching the overall educational experience. 
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Faculty Teacher Exchange Programmes: 
The Faculty Teacher Exchange Program promotes professional growth by allowing 
teachers to experience diverse education systems and teaching methods, enriching their 
skills. It fosters networking and collaboration among educators, encouraging the sharing 
of ideas and innovative teaching practices. This exchange ultimately benefits students by 
exposing them to a variety of teaching styles, enhancing their overall learning experience. 
The program has a significant impact on students, as they are exposed to different 
methods that stimulate critical thinking and broaden their perspectives. The variety in 
teaching approaches increases student engagement, sparking greater interest and 
motivation. This dynamic learning environment not only helps students grasp concepts 
more effectively but also fosters a deeper connection with the subject matter, making the 
educational experience more enjoyable and impactful. Through this initiative, both 
teachers and students grow, creating a richer, more diverse academic environment. 
Shining Bright Across All Fields: Achievements In Sports, Academics And Cultural 
Activities 
GGSSS Kakrola was awarded the "Excellence In Education Award-2023” for best 
academic results at the zonal level in west –B district. Our students were motivated and 
guided to excel in various sports, cultural, and competitive events at zonal, state, and 
national levels. Their dedication and hard work led to numerous accolades and prizes, 
showcasing their talents and bringing pride to our school. These achievements are a 
testament to their determination and the supportive environment we have fostered. Our 
Class X students achieved an impressive pass percentage of 97.63%, with several 
distinctions, reflecting academic excellence. Class XII students also excelled, recording a 
97.25% pass percentage across Science, Commerce, and Arts streams, showcasing their 
dedication and commitment to their studies, marking a year of remarkable academic 
success. 
    
      3. Beyond Academics: Nurturing Inclusivity and Sustainability 
Fostering Inclusion And Empowerment For  Children With Special Needs At GGSSS 
Kakrola: 
At GGSSS Kakrola, we prioritize the holistic development of Children with Special Needs 
(CWSN). Our inclusive environment features a dedicated resource room, personalized 
learning plans, and specialized support from trained educators to address individual 
needs. We also ensure accessibility through infrastructure adaptations, creating a 
barrier-free environment for CWSN students. These efforts empower students to thrive 
both academically and personally, fostering a sense of belonging and confidence. By 
offering tailored support and promoting inclusivity, we help every child reach their full 
potential, ensuring equal opportunities for growth and success in all areas of life. 
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Promoting Healthy Eating Habits: 
Observation revealed that students’ eating habits leaned heavily toward junk and packed 
foods. To address this, we launched key initiatives, starting with raising awareness about 
the connection between a healthy body and a healthy mind. We introduced a “No Junk 
and Packed Food Policy” and worked with the mid-day meal kitchen staff to enhance 
meals by incorporating seasonal vegetables and flavours. The focus was on making meals 
both nutritious and enjoyable for students. As a result, students developed healthier eating 
habits and gained increased awareness about the importance of balanced nutrition, 
fostering a positive impact on their overall well-being. 
Sustainable Waste Management For A Greener Campus: 
The disposal of dry leaves and biodegradable waste was a major concern at the school. To 
address this, we introduced composting as a solution, converting waste like dry leaves, 
peels, and other biodegradable materials into nutrient-rich compost. This process 
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enhanced the humus content and soil fertility on campus, supporting the organic growth of 
vegetables and fruits in the school’s herbal garden. The initiative established a sustainable, 
eco-friendly waste management system, reducing waste and promoting environmental 
responsibility. This approach not only improves campus aesthetics but also fosters 
sustainability and a greener, healthier learning environment. 

 
Harvesting A Better 
Tomorrow: 
At our school, we have 
implemented key green 
initiatives to promote 
sustainability. Our organic 
farming program features a 
herbal garden with organically 
grown vegetables and fruits, 
with students actively 
contributing to expanding the 
green space. Additionally, we 
have adopted a "No-Plastic 
Policy" to make our campus 
plastic-free. As part of this effort, 
we use banana leaves as eco-
friendly plates when students 
forget to bring their own. These initiatives encourage environmental responsibility and 
sustainability, helping students learn the importance of protecting the planet through 
practical, hands-on experiences. 

 
Empowering Change: Community Service Initiatives By  National Service Scheme 
(NSS) Students: 
NSS students at our school actively engage in community service activities such as health 
camps, environmental projects, and educational support, making a positive social impact. 
These initiatives foster a sense of civic responsibility, allowing students to contribute to 
their communities while addressing important social issues. Through their involvement, 
students develop essential leadership, empathy, and responsibility skills. These 
experiences promote social cohesion, creating a culture of giving back and encouraging 
students to become compassionate, proactive individuals. By participating in these 
activities, students not only help others but also grow personally and socially, becoming 
change-makers in society. 
 

Strengthening School Growth Through Active Parent & SMC Involvement: 
Collaborative Partnership for School Development: Parents and SMC(School 
management committee) members actively participate in school activities, contributing 
to decision-making processes, enhancing academic programs, and supporting 
extracurricular initiatives. 
Fostering a Supportive and Inclusive Environment: Parent involvement promotes a sense 
of community, strengthens communication, and ensures the holistic development of 
students through a shared commitment to their growth.  
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Leading The Way: Cluster Leadership Development Program Facilitator: 
As a Cluster Leadership Development Program Facilitator, I not only implement 
innovative initiatives in my school but also share these practices with other school 
leaders. Through collaborative discussions and problem-solving, we work together to 
find solutions and strengthen leadership across our schools.  
 

  
CONCLUSION 
Embracing The Future: A Commitment To Growth, Excellence, And Collaboration 
As India emerges as a Vishwa Guru, GGSSS Kakrola proudly contributes to this journey by 
nurturing students who embody holistic development, inclusivity, and a global 
perspective. Guided by the spirit of Vasudhaiva Kutumbakam—the world as one 
family—we foster a nurturing environment where every student feels valued, 
respected, and empowered. 
Our journey at GGSSS Kakrola has been one of continuous growth, driven by the 
dedication and collaboration of our staff and students. Together, we have built a strong 
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foundation of excellence and innovation.  
We remain committed to: 

• Delivering quality education, 
• Encouraging collaboration and creativity, and 
• Empowering students to achieve their full potential. 

Looking ahead, we will persist in our efforts, striving for excellence and pushing the 
boundaries of what we can achieve. With optimism and determination, we are confident 
that the collective efforts of our students, teachers, and staff will take us to even greater 
heights, shaping a brighter and more inclusive future.  
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34. Dr Seema Sharma 

Principal 
Dr Sampurnanand Sarvodaya Kanya Vidyalaya 

No 1, Yamuna Vihar, New Delhi 
Email id: 1104018@deo.delhi.gov.in 

Mobile no.: 9414664124 
 

केस अध्ययन 

परिचय :-डॉक्टर संपूर्णानंद सर्वोदय कन्यण वर्वद्यणलय सी ब्लॉक नंबर 1 यमुनण वर्वहणर वदल्ली-53 । व़िलण 

उत्तर पूर्वा-I कण यह वर्वद्यणलय जहणं   कुल 4609  छणत्रणएं विक्षण ग्रहर् करती हैं वजनमें 2361 अल्पसंख्यक 

छणत्रणएं, 325  अनुसूवित जणवत  की छणत्रणएं  ,4  अनुसूवित जनजणवत की छणत्रणएं, 331 ओबीसी छणत्रणएं 

तथण  3939 जनरल छणत्रणएं विक्षण ग्रहर् करती हैं । वर्वद्यणलय में कुल 172 अध्यणपक इन छणत्रणओ ंको 

विक्षण प्रदणन करते हैं। 

                 

 

 शैक्षिक प्रबंधन में केस अध्ययन का उदे्दश्य:- वर्वद्यणलय में अनेक प्रकणर की समस्यणएं होती हैं। उन 

समस्यणओ ंकण पतण लगणकर उन्हें दूर करने के वलए समणधणन वनकणलनण ही केस अध्ययन कण मुख्य 

उदे्दश्य है। केस अध्ययन से छणत्रणओ ंतथण अध्यणपको ंको लणभ प्रणप्त होतण है, वजससे उनके वलए बेहतर 

कणया वकयण जण सकतण है । 

 

Theme: Pedagogical Leadership for Enhancing Student Learning Competencies 

mailto:1104018@deo.delhi.gov.in
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 समस्या की प्रकृक्षि:- छणत्रणओ ंकी वनयवमततण तथण समय बणध्यतण में कमी 

 

 समस्या के कािण:- वर्वद्यणलय में आने र्वणली अवधकतर छणत्रणएं समणज के वनम्न र्वगा से आती हैं, वजनके 

मणतण-वपतण की आवथाक स्थिवत बहुत अच्छी नही ंहै। अवधकतर मणतण-वपतण मजदूरी करते हैं यण उनकण 

कोई छोटण वनजी व्यर्वसणय है ।  रोज वनयवमत रूप से  समय पर वर्वद्यणलय आनण  जीर्वन में क्ो ंमहत्वपूर्ा 

है, इस समझ कण मणतण-वपतण तथण बच्ो ंमें अभणर्व होनण । 

 समस्या का प्रथम अनुभव:- वर्वद्यणलय की प्रधणनणिणयणा डॉक्टर सीमण िमणा ने लगभग 1 र्वर्ा पूर्वा जब 

इस वर्वद्यणलय में ज्वणइन वकयण तब उन्होनें देखण की बहुत अवधक संख्यण में छणत्रणएं वर्वद्यणलय देर से आती 

थी । छणत्रणएं वर्वद्यणलय में वनयवमत रूप से भी नही ंआती थी । वर्वद्यणलय के स्टणफ को भी कुछ हद तक 

समय पर आने के वलए समझणनण अवनर्वणया थण। इस समस्यण को वर्वद्यणलय की प्रधणनणिणयणा डॉक्टर सीमण 

िमणा ने अनुभर्व वकयण । 

 

 केस अध्ययन की समस्या के समाधान के क्षिए क्षकया गया प्रयास:- वर्वद्यणलय की प्रधणनणिणयणा 

डॉक्टर सीमण िमणा तथण  सभी अध्यणपको ंने वमलकर बच्ो ंकी तथण उनके मणतण-वपतण की कणउंसवलंग 

की, उनसे बणतिीत करके उन्हें समझणयण वक जीर्वन में अनुिणसन तथण समयवनष्ठण कण क्ण महत्व है। 

इसके वलए वर्वद्यणलय में हणउस व्यर्विण भी कणया करती है तथण इसमें  सू्कल प्रबंधन सवमवत कण भी 

सहयोग वलयण गयण । वर्वद्यणलय में एक और  पहल “क्षपं्रक्षसपि ऑफ द डे” िुरू वकयण गयण वजसमें एक 

अध्यणपक एक वदन वपं्रवसपल कण कणयाभणर संभणलतण है । इससे प्रधणनणिणयणा तथण अध्यणपको ंके बीि 

संबंध बेहतर बनने में सहणयतण वमली तथण प्रधणनणिणयणा की वर्वद्यणलय को तथण छणत्रो ंको लेकर क्ण समझ 

है इसको  सभी अध्यणपको ंको समझने में भी आसणनी हुई तथण सू्कल कण मणहौल बेहतर बन सकण । 

 

 वर्वद्यणलय की एक और पहल “गमिादान महादान” वजसमें वर्वद्यणलय की सभी छणत्रणओ ंको पे्रररत 

वकयण जणतण है वक र्वह अपने जन्म वदर्वस पर वर्वद्यणलय में एक पौधण दणन करें। उस पौधे को अपने हणथो ं

से वर्वद्यणलय में रोवपत करें  तथण वफर उसकी देखभणल भी करें  । छणत्रणओ ंको अपने जन्म वदर्वस पर टॉफी 

यण िॉकलेट बणंटने की  जगह एक गमलण दणन करने के वलए पे्रररत वकयण जणतण है । इससे वर्वद्यणलय में 

टॉफी, िॉकलेट के रैपर इधर-उधर नही ंवबखरते तथण बच्ो ं के अंदर पयणार्वरर् के प्रवत जणगरूकतण भी 

आई । 

 

 वर्वद्यणलय में एक और पहल  “क्षपयि ऑब्जिवेशन” है वजसमें एक  ही वर्वर्य के दो अध्यणपक एक 

दूसरे की कक्षणओ ंकण बणरी-बणरी से वनरीक्षर् करते हैं । उसके बणद आपस में बैठकर ििणा करते हैं वक 

कक्षण में क्ण अच्छण थण और वकस वबंदु पर अध्यणपक को बेहतर करने कण प्रयणस करने की आर्वश्यकतण 

है । इससे अध्यणपको ंकी अध्यणपन िैली में बहुत  पररर्वतान हुए तथण र्वह अपने वर्वर्य को और बेहतर 

तरीके से बच्ो ंको पढणने लगे । इससे बच्ो ंमें भी वर्वर्य के प्रवत रुवि  बढने लगी । 

 

 क्षवद्यािय की एक औि पहि प्लास्टिक मुक्त क्षवद्यािय:- इसके अंतगात बच्ो ंको यह समझणयण गयण 

वक र्वह प्लणस्थस्टक के वटवफन में भोजन करने की  जगह स्टील के वटवफन में भोजन करें। बच्ो ंको जंक 

फूड के पैकेट लणने के वलए मनण वकयण गयण क्ोवंक र्वह स्वणस्थ्य के वलए हणवनकणरक है और उसके रैपर 

वर्वद्यणलय में इधर-उधर वबखरते हैं  । 
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 वर्वद्यणलय की एक और  पहल “K.Y.O.(Know Your Organisation)” िुरू की गई वजसमें 

वर्वद्यणलय के स्टणफ के सभी अध्यणपक, वसक्ोररटी गणडा , वमवनस्थस्टियल स्टणफ  तथण सफणई कमािणरी सभी 

एक सणथ बैठकर बणतिीत करते हैं।  वर्वद्यणलय मैं कौन सी समस्यणएं हैं तथण उनकण क्ण समणधणन वनकणलण 

जण सकतण है इस पर ििणा करते हैं। इससे वर्वद्यणलय में एक अच्छण मणहौल बनतण है वजससे और बेहतर 

कणया वकयण जण सकतण है । 

 

परिणाम:- 

 

 पहिे  की िथा बाद की स्टिक्षि :- 

 वर्वद्यणलय टीम के सभी सदस्यो ंके द्वणरण वकए गए प्रयणसो ंसे यह पररर्णम वनकलण की अध्यणपको ंकी 

अध्यणपन िैली में बहुत धनणत्मक पररर्वतान आए तथण बच्ो ंके वलए पढणई कण एक बेहतर मणहौल बन 

सकण, वजसकण पररर्णम यह हुआ वक वर्वद्यणलय कण ररजल्ट कक्षण दसर्वी ंमें 7% तथण कक्षण 12र्वी ंमें 11% 

बढ गयण । 

 

 वर्वद्यणलय में छणत्रणओ ंवक उपस्थिवत भी लगभग 15% से 20% बढ गई । पहले लगभग 100 से 150 

छणत्रणएं  प्रवतवदन वर्वद्यणलय देर से  आयण करती थी  जबवक आज यह संख्यण घटकर 8 से 10 रह गई है,  

र्वह भी वकसी आकस्थिक कणरर् से होती है । छणत्रणओ ंमें पयणार्वरर् के प्रवत  सजगतण  आई है  वजससे 

वर्वद्यणलय में पेड़ पौधो ंकी संख्यण बहुत अवधक बढ गई है और अब वर्वद्यणलय कण र्वणतणर्वरर् सुखद हुआ 

है। अब टॉफी, िॉकलेट तथण जंक फूड के रैपर वर्वद्यणलय में इधर-उधर नही ं वबखरते । अब वर्वद्यणलय 

पहले से बेहतर तथण संुदर वदखणई देतण है । 

 

 वर्वद्यणलय के सभी सदस्य भवर्वष्य में वर्वद्यणलय को और बेहतर बनणने के वलए तथण वर्वद्यणलय को और 

ऊंिणइयो ंतक ले जणने के वलए कणया कर रहे हैं । इस प्रकणर टीम C1, वर्वद्यणलय को सर्वोत्तम बनणने के 

वलए लगणतणर प्रयणसरत हैं । 
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        Theme: Leading Good Governance in Schools 

 

नमस्कणर , 

 

मैं डॉक्टर सीमण िमणा प्रधणनणिणया डॉक्टर संपूर्णानंद सर्वोदय कन्यण वर्वद्यणलय सी ब्लॉक नंबर 1 यमुनण वर्वहणर 

वदल्ली-53 । व़िलण उत्तर पूर्वा-I कण यह वर्वद्यणलय जहणं   कुल 4609  छणत्रणएं विक्षण ग्रहर् करती हैं वजनमें 

2361 अल्पसंख्यक छणत्रणएं, 325  अनुसूवित जणवत  की छणत्रणएं  ,4  अनुसूवित जनजणवत की छणत्रणएं, 331 

ओबीसी छणत्रणएं तथण  3939 जनरल छणत्रणएं विक्षण ग्रहर् करती हैं । वर्वद्यणलय में कुल 172 अध्यणपक इन 

छणत्रणओ ंको विक्षण प्रदणन करते हैं।  वर्वद्यणलय में हर रोज समस्त स्टणफ समय से आतण है तथण सभी अपने 

हस्तणक्षर रवजस्टर में समय से करते हैं तथण सभी की बणयोमेवटिक अटेंडेंस भी रोज समय से होती है ।वर्वद्यणलय 

में कुल 95 कमरे हैं वजनमें यह छणत्रणएं विक्षण ग्रहर् करती हैं । वर्वद्यणलय में अवधकतर छणत्रणएं समणज के वनम्न 

र्वगा से आती हैं। इन छणत्रणओ ंके मणतण-वपतण आवथाक रूप से अत्यवधक संपन्न नही ंहै तथण रे्व मजदूरी करके 

अपने पररर्वणर कण पणलन पोर्र् करते हैं । पहले यह देखने में आतण थण वक बहुत अवधक छणत्रणएं वर्वद्यणलय 

देर से  आती थी । प्रधणनणिणया द्वणरण तथण डू्यटी पर उपस्थित अध्यणपको ंद्वणरण अवभभणर्वको ंतथण  छणत्रणओ ंको 

वनरंतर यह समझणयण गयण वक जीर्वन में अनुशासन िथा समयक्षनष्ठ होने कण क्ण महत्व है । लगणतणर वकए 

गए इन प्रयणसो ंसे सुबह देर से वर्वद्यणलय आने र्वणले बच्ो ंमें कमी आई तथण वर्वद्यणलय में बच्ो ंकी उपस्थिवत 

में भी  लगभग 14 प्रवतित की बढोतरी हुई ।  

 

वर्वद्यणलय में एक और पहल की गई “क्षपं्रक्षसपि ऑफ़ द डे” इसमें वर्वद्यणलय के हर अध्यणपक को 

एक वदन के वलए वर्वद्यणलय के प्रधणनणिणया कण  कणयाभणर सोप वदयण जणतण है, वजससे हर अध्यणपक की 

ऑवफस के कणयों के वर्वर्य में समझ बनती है तथण उनको प्रिणसवनक कणयों को करने कण एक मौकण 

वमलतण है, जो उनको जीर्वन में आगे बढणने की पे्ररर्ण देतण है । इससे छणत्रो ंको भी पे्ररर्ण वमलती है । इससे 

प्रधणनणिणया तथण अध्यणपको के बीि परस्पर मधुर संबंध भी बनते हैं वजससे वर्वद्यणलय कण मणहौल बहुत 

धनणत्मक ,ऊजणार्वणन ,खुिनुमण बन जणतण है । वपं्रवसपल ऑफ़ द डे बनने के बणद सभी अध्यणपक अपनण 

अनुभर्व सणझण  करते हैं । बच्ो ंको असेंबली में रोज नैवतक विक्षण दी जणती है तथण हर बचे् को से्टज पर 

आकर बोलने कण अर्वसर प्रदणन वकयण जणतण है । वर्वद्यणलय में हणउस वसस्टम कणया करतण है वजससे यह कणया 

और बेहतर तरीके से होतण है ।  

 

वर्वद्यणलय कण एक और कदम “गमिादान महादान” 

इसके अंतगात वजस वर्वद्यणथी यण स्टणफ के सदस्य कण जन्मवदन 

होतण है र्वह अपने जन्मवदन पर यण वकसी भी खुिी के मौके पर 

वर्वद्यणलय को एक पौधण दणन करते हैं । इसमें बच्ो ंको  अपने 

जन्मवदन पर  टॉफी यण िॉकलेट बणंटने की जगह एक पौधण 

लगणने को कहण जणतण है । इससे पयणार्वरर् को भी लणभ होतण है 

सणथ ही वर्वद्यणलय में टॉफी िॉकलेट के  रैपर इधर-उधर  गंदगी 

नही ंकरते । वर्वद्यणलय में एक बहुत संुदर हबबि गाडबन है वजसमें 

तरह-तरह के पेड़ पौधे लगे हैं । वर्वद्यणलय में जनिि क्षबक्षपन 

िावि वाक्षिका भी है । वर्वद्यणलय पररर्वणर के सभी सदस्य 
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वमलकर वर्वद्यणलय के पयणार्वरर् को बेहतर बनणने कण कणया करते हैं ।  

 

इसके अलणर्वण वर्वद्यणलय में एक और कदम “Peer Observation“ है वजसके अंतगात एक ही 

वर्वर्य के दो अध्यणपक एक दूसरे की क्लणस को ऑब्जर्वा करते हैं तथण वफर कोई भी दो वबंदु जो कक्षण में 

अचे्छ रहे तथण दो वबंदु वजस पर सुधणर की 

आर्वश्यकतण है इस पर ििणा करते हैं। इससे 

अध्यणपको ं की अध्यणपन िैली में बहुत 

धनणत्मक पररर्वतान आए तथण बच्ो ं के वलए 

पढणई कण एक बेहतर मणहौल बन सकण, 

वजसकण पररर्णम यह हुआ वक वर्वद्यणलय कण 

ररजल्ट कक्षण दसर्वी ंमें 7% तथण कक्षण 12र्वी ंमें 

11% बढ गयण। 

वर्वद्यणलय की एक  पहल प्लास्टिक 

फ्री सू्कि करने के वलए है वजसमें बच्ो ंको  

वमड डे मील लेने के वलए प्लणस्थस्टक के वटवफन 

की जगह स्टील कण वटवफन इसे्तमणल करने के 

वलए पे्रररत वकयण जणतण है । बच्ो ंको जंक फूड जैसे विप्स इत्यणवद लणने के वलए मनण वकयण जणतण है तथण 

उन्हें फल तथण रोटी सब्जी लणने के वलए कहण जणतण है वजससे रे्व स्वि रह सके । वर्वद्यणलय कण एक और 

कदम K.Y.O. (Know Your Organisation) है वजसके अंतगात वर्वद्यणलय के सभी सदस्यो ंको एक 

दूसरे से वमलने कण तथण बणत करने कण एक मंि वदयण जणतण है वजससे सभी एक दूसरे को जणन सके तथण 

वमलकर एक सिक्त टीम के रूप में बेहतर कणया कर सकें  । इसमें सभी अध्यणपक, वमवनस्थस्टियल स्टणफ 

,वसक्ोररटी गणडा  सेनेटरी स्टणफ सभी एक दूसरे से वमलते हैं तथण बणत करते हैं तथण वर्वद्यणलय को बेहतर 

बनणने कण प्रयणस करते हैं । इस प्रकणर टीम C1, वर्वद्यणलय को सर्वोत्तम बनणने के वलए लगणतणर प्रयणसरत हैं 

। 
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35. Smt Jayashree 

Principal 
School of Excellence, Dwarka Sector. 22 New Delhi 

Email id: dwarkasector22@gmail.com 
Mobile no.: 7896985089 

 
Equity, Diversity and Inclusion 
 
Our school, School of Excellence, represents more than just an educational institution; it 
embodies a dream where every child envisions a promising future. The institution’s core 
philosophy extends beyond academic instruction, it aims to instill values that foster 
equality, respect, and dignity for all students. 
 
The school stands as a beacon of diversity, equity, and inclusion, principles that are not 
merely words but form the foundation of its identity. By providing an environment where 
every student receives equal rights and opportunities, the school ensures a holistic 
approach to education, enabling students to grow as compassionate and empowered 
individuals. 
 
The school’s commitment to nurturing inclusive values reflects its mission to create a 
society where every child, irrespective of background, thrives with confidence and self-
respect. 
At the heart of the school’s practices lies the promise of inclusion. Every child, 
irrespective of their abilities, is nurtured to feel valued and empowered. The school 
fosters a culture where moments of connection—through shared meals, playtime, and 

celebrations—emphasize that inclusion is not an act but a way of life. 

Theme: Leadership for Equity, Diversity and Inclusion 
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The school prioritizes skill-building as a cornerstone of its inclusive practices. Students 
are encouraged to explore technology, express creativity, and develop fine motor skills at 
their own pace. Small achievements, whether completing a dictation or excelling in 
academics, are celebrated as milestones of growth and transformation. 
 

• CWSN and buddies come together to indulge in inclusive activities, creating strong 
and friendly bonds. 

 
In school, specialized educators focus exclusively on supporting Children with Special 
Needs (CWSN). Freed from administrative duties, these teachers dedicate their expertise 
to nurturing and empowering students. 
School assemblies provide a platform for CWSN students to confidently introduce 
themselves, break stereotypes, and inspire their peers. 
Inclusivity is deeply embedded in the school’s traditions. Events like the national anthem 
and cultural performances reflect the school’s commitment to creating an environment 
where every student participates equally, regardless of their abilities. 

The school’s inclusive practices have borne remarkable results. CWSN students 
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consistently secure positions at state-level Paralympic events, proving that diversity is 
not a limitation but a strength. Their achievements showcase determination and talent, 
making the school proud. 
 

 
• Our assemblies are a great source of self-expression and confidence building, as 

seen here in the pictures our CWSN students lead the assembly with great 
confidence 

 
Conclusion 
The transformation at the school is a testament to the visionary leadership of the HOS, 
whose tireless efforts have laid the foundation for its inclusive practices. This dedication, 
along with the commitment of the staff, has created an environment where every student 
feels valued and empowered. 
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36. Smt. Rachna Tokas Rathi 

Principal 
Sarvodaya Kanya Vidyalaya, Peeragarhi Village, New Delhi 

Email id: peeragarhivillage1617028@gmail.com 
Mobil no.: 9999968982 

 
A Case Study on Fostering Sustainability and Student Empowerment 
 

 
 
Introduction: A Vision for Transformation 
 
Nestled in a bustling urban area, our school faced significant challenges: limited space, 

Theme: Leadership for Skills-based and Vocational Education 
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constrained resources, and students from economically underprivileged backgrounds. 
These challenges, instead of becoming obstacles, served as the foundation of our vision 
— transforming our school into a beacon of sustainability, creativity, and empowerment. 

Our vision is centered on teamwork and collaboration, recognizing that leadership goes 

beyond administrative duties and involves inspiring students, staff, and the broader 

community to dream big and work together toward meaningful change. 

This vision is built on the belief that every member of the school community has a role to 

play in creating an environment where learning, responsibility, and environmental 

stewardship is integral to daily life. We set out not only to change the physical 

environment but also to instill values of sustainability, creativity, and innovation in our 

students, ensuring that the transformation was holistic, inclusive, and forward-thinking. 

Through collaborative efforts, we launched initiatives that enhanced our school's 

environment while fostering a culture of responsibility. These initiatives were driven by 

the collective action of students, staff, and external partners, all working together toward 

a common goal: to create a space that not only nurtures academic growth but also 

contributes to the well-being of the planet and its people. 

The journey has been one of consistent effort, overcoming hurdles, and celebrating small 

victories along the way. From transforming the school's physical spaces to fostering 

creativity and empowering students to take ownership of their environment, every step 

has been guided by the belief in the power of collective action. 

Today, we are proud to share the story of our school’s evolution, a testament to what can 

be achieved when leadership and collaboration are at the heart of a transformative 

vision. 
 
Academic & Pedagogical Leadership to Enhance Student Learning Competencies  

In addition to traditional teaching methods, we prioritize hands-on learning experiences. 
These experiences encourage students to connect theory with practice, fostering a deeper 
understanding of complex concepts. 

Students actively engage in artistic activities such as crafting beautifully decorated diyas, 
pottery making, matki decoration, and creating stunning paintings. These activities 
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promote the development of fine motor skills, attention to detail, and an appreciation for 
the arts. 
                                                                       
Additionally, student-led stalls featuring homemade chat or other products offer 

them opportunities to hone their entrepreneurial skills, adding an entrepreneurial 

mindset to their academic development. 
 
Regular school-level poster making, essay writing, slogan writing and other competitions 
are organized to polish their language competencies. 
 

         
 
For example, students designed and built models, which not only enhanced their 

scientific understanding but also fostered creativity, vocational skill and teamwork. 

These models were then proudly displayed in exhibitions, providing a platform for 

students to showcase their talents and efforts. 

 
Through these varied experiences, students have learned to apply their knowledge in 

real- world contexts, strengthening their critical thinking, problem-solving, and creative 

skills. This hands-on approach not only improves their academic competencies but also 

nurtures lifelong learning skills. 
 
Leadership for Skill-Based and Vocational Education 
 
Skill-based and vocational education is integral to our school’s vision for comprehensive 

student development. In an ever-evolving job market, it is essential for students to be 

equipped with both academic knowledge and practical skills that will empower them in 

their future careers. 

 
Our school has consistently incorporated skill-based education through the 

Entrepreneurship Mindset Curriculum (EMC), providing students with numerous 

opportunities to explore and develop practical abilities. 

 



271 
 

          

 
 
For instance, students have engaged in art forms such as pottery decoration, mask 
making, and mural creation, contributing to the aesthetic and cultural richness of the 
school. Many of their entries have won recognition and prices at the State-Level Business 
Blaster program. 

 

The talented students also designed decorations for annual day celebrations, 

demonstrating their creative and organizational abilities. These decorations were not 

just ornamental but were crafted with thought and purpose, reflecting the hard work 

and teamwork of the students involved. 

The integration of such activities into the school curriculum serves a dual purpose: 
fostering creativity while simultaneously offering students a chance to learn valuable 
vocational skills
 
The EMC Mela, held in our school, provided a platform for students to display their artistic 
talents through paintings and craftwork, thus bridging the gap between education and 
entrepreneurship. Students’ contributions, including painted planters and beautiful diya 
decorations, reflect the vocational and artistic skills they have developed over time. 

Moreover, technical and scientific skills were also emphasized through projects that 

make our students ready for the world after academics, further highlighting the school’s 

commitment to nurturing well-rounded 21st Century Skill Sets in students. 
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By equipping students with such practical knowledge, the school fosters not only 

academic excellence but also empowers students with valuable skills that will support 

them in their future professional journeys. 

 
Leadership for Equity, Diversity, and Inclusion 

Equity, diversity, and inclusion are the cornerstones of a just and thriving educational 
environment. At our school, we place a high value on ensuring that every student, 
regardless of their background, ability, or socio-economic status, has access to the same 
high-quality education and opportunities. 

Our school implements various programs aimed at ensuring inclusion for students with 

special needs. For instance, students with special needs (CWSN) are regularly taken on 

excursions, providing them with a sense of belonging and active participation in school 

activities. This initiative is in line with our broader efforts to make learning accessible to 

all, ensuring that students with diverse needs are not left behind. 

 

In addition to catering to special needs students, our school also observes significant days 

like Autism Awareness Month, World Dyslexia Day, and World Disability Day. These 

observances create awareness among students and staff about the challenges faced by 

individuals with disabilities. Special performances, campaigns, and educational activities 

are held to promote inclusivity and diversity in our school community. 
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Furthermore, the celebration of Cultural Day highlights the diversity present in our 

student body. Students from different cultural backgrounds come together to share and 

appreciate their traditions, strengthening the sense of unity within the school. 

Activities like these not only teach students to respect differences but also create an 

environment where everyone feels valued and included. 

                    

Designated cleanliness committees, consisting of both students and staff, oversee daily 

cleaning routines and periodic cleaning drives. The drives also strive to inculcate dignity 
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of labour in students as they work shoulder-to-shoulder with the teachers and sanitation 

staff to tidy up their spaces. 

Regular awareness sessions are held to educate students on waste management, 

emphasizing the importance of reducing, reusing, and recycling. These efforts not only 

made the campus cleaner but also instilled in students the habit of maintaining 

cleanliness in their own homes and neighborhoods. 

The distribution of backpacks and other school supplies to underprivileged students is 

another initiative that underscores our commitment to equity. These actions help to 

ensure that all students have the resources they need to succeed academically, 

regardless of their financial situation. 

 
Morning assemblies became a platform for inclusivity and expression with a goal of 100% 
participation. Each student was encouraged to take part by delivering speeches, 

presenting skits, leading songs, and even conducting the assembly. 
This participation-built confidence and gave students a voice in shaping the school’s 
culture. It reinforced the idea that every student’s contribution mattered, whether it was 
through words, art, or actions. 

Through these efforts, our school cultivates an environment where every student feels 

seen, heard, and valued, regardless of their background or abilities. 
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Leadership for Mental Well-Being and Socio-Emotional Learning 
 
In today’s world, the mental well-being and social-emotional development of students are 
just as important as their academic performance. A positive mental and emotional state is 
crucial for students to thrive in both their personal and academic lives. Our school 
recognizes this and has implemented several programs aimed at promoting mental health 
and social-emotional learning of both teachers and students. 

Teachers regularly participate in stress-relief exercises and games, which not only 

enhance their well-being but also set a positive example for students. These activities 

help foster a sense of community and camaraderie among the staff, which in turn 

positively influences their interactions with students. Furthermore, interactive sessions 

with the principal, where staff members engage in fun and meaningful conversations, 

contribute to creating a supportive and nurturing school environment. 
 

               

 
In collaboration with external organizations like Brahma Kumaris and Art of Living, our 

school conducts sessions on school health and wellness. These workshops teach how to 

manage stress, maintain a healthy lifestyle, and promote overall well-being. These 

programs are particularly effective in supporting teachers and helping them build 

resilience in the face of challenges. 

    
World Mental Health Day is observed with a series of activities designed to raise 

awareness about mental health issues and the importance of maintaining a balanced 

lifestyle. Students participate in various activities that promote mental well-being, such 

as relaxation techniques, mindfulness exercises, and group discussions.

 
Excursions and interactions with the EVGC counsellor amidst nature provide a calming 

and therapeutic experience, emphasizing the importance of connecting with nature for 

mental rejuvenation. The school also offers stress management sessions to help 

students manage academic pressure and maintain a healthy mental state throughout 

the year. 

Through these initiatives, our school nurtures students’ mental well-being, helping them 
to develop not only academically but emotionally and socially as well.
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Leading Community Partnerships for School Transformation 

 
School transformation is not just about internal changes; it also involves strong 

partnerships with the community. 

 

These partnerships play a crucial role in enhancing the educational experience and 

providing students with a well-rounded education that extends beyond the classroom.

 

We introduced vegetable gardens where students could grow seasonal greens like 

spinach, fenugreek, and mustard, as well as a dedicated herb garden for plants like tulsi, 

mint, and coriander. These gardens were not only an aesthetic addition to the campus but 

also served as living classrooms for our students. 

The students were involved in every step of the process, from preparing the soil and 

painting the pots to planting the seeds. 

For many, this was their first experience working with plants. The joy and pride they felt 

as they watched their efforts grow into vibrant vegetables and herbs was unmatched. 

These gardens became a hands-on learning experience, with teachers using them to 

integrate lessons on biology, environmental science, and even mathematics.  

 
With this, the students learn the importance of sustainable agriculture, waste 
management, and the value of patience as they nurture their plants. It is our vision that 
students adopt each planted tree to further cement their sense of belonging to the school 
campus.
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We actively involve parents in the educational process through interactions with the 

principal and teachers. These sessions provide an opportunity for parents to 

understand the school’s vision and collaborate with staff to support their children’s 

academic and emotional development.  
 
The active involvement of parents strengthens the bond between the school and the 

community, making education a shared responsibility. 

 

Additionally, our school has partnered with organizations like ARPAN and Umeed 

Foundation, both of which have contributed to the school’s community transformation 

efforts. 

 
To aid our campaign “Ban Single-Use Plastic,” ARPAN distributed steel lunchboxes and 

water bottles to students. As each student received their bottle, their smile and pride 

were palpable. It was a tangible reminder that a shift towards sustainability was not just 

about the environment but also about empowering students to be agents of change. 

Though the journey is still ongoing, the success of this initiative in reducing plastic waste 

has taught our students a valuable lesson in collective responsibility: that small actions 

can lead to big changes. 

 
 
Umeed Foundation painted murals and beautiful artwork on the school walls, further 

enhancing the aesthetics of the school while providing students with an environment 

conducive to learning.  

In our effort to beautify the campus, we focused on creating spaces that inspired 

creativity and motivation. Vibrant charts, thematic displays, and creative artwork 

transformed ordinary spaces into colorful hubs of learning. 



278 
 

                   

This initiative was also tied to the Best Classroom competition, where classrooms were 

evaluated based on criteria such as cleanliness, creativity, and the integration of 

meaningful messages. The competition sparked healthy rivalry among students, 

motivating them to work together to make their classrooms stand out. Winning classes 

were recognized during morning assemblies, further encouraging participation and 

teamwork. 

We believe that engaging with the upkeep of their classrooms and school campus induces 

a sense of belonging and, thus, responsibility in the young impressionable minds. 

 

Our school also collaborates with the National Disaster Response Force (NDRF), Delhi Jal 

Board and Delhi Police to conduct disaster management, self-defence and awareness 
sessions, preparing students for potential emergencies. 

 

This partnership equips students with essential life skills and a sense of responsibility 

toward their community. 

 

Furthermore, we encourage student involvement in community service through 

initiatives like the Fit India Movement and tree plantation drives organized by the Eco 

Club. 
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These activities promote environmental consciousness and social responsibility among 

students, teaching them the importance of contributing to the well-being of the broader 

community. 
 

 
 
Leading Technology-Integrated School Processes 
 

As we move further into the digital age, it is essential for schools to integrate technology 

into their learning processes. At our school, we have embraced technology as a tool for 

enhancing the learning experience and providing students with the necessary skills for 

the future. 

Students watch educational movies and films on learning disabilities, which help expand 

their knowledge beyond the textbooks. These films offer valuable life lessons and 

stimulate critical thinking and reflection. 

Multimedia presentations are integrated into classrooms, making learning more 

interactive and engaging. These tools not only capture students' attention but also allow 

teachers to present complex information in an easily digestible format. 



280 
 

Additionally, our primary wing features a functional Kant Lab, providing students with a 

modern, technology-driven environment to explore various subjects. 

 

      
Through the integration of technology, we are preparing our students for a world that 

increasingly relies on digital skills and innovative thinking. The use of multimedia and 

digital tools also fosters creativity, problem-solving, and collaboration, essential skills 

for future success. 

 
Leading Good Governance 

 
Good governance within a school is fundamental for ensuring transparency, 

accountability, and effective management. At our school, we emphasize democratic 

processes, student involvement, and a clear structure of responsibility to create a well-

governed and efficient educational environment. 
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A prime example of student involvement in governance is the formation of the Student 

Advisory Board, which was established through a democratic voting process in every 

classroom. This board allows students to express their opinions and actively participate 

in school decision-making, fostering a sense of ownership and leadership. 

The Swachhata Hi Seva campaign and Shramdaan encourage students to take 

responsibility for maintaining cleanliness within the school and surrounding areas. 

Through this initiative, students not only learn about hygiene and environmental 

sustainability but also take part in activities that help beautify the school. 

 
NSS volunteers promote eco-friendly practices and actively participate in spreading 

awareness about the dangers of plastic. Their efforts contribute to a cleaner and greener 

school environment, reinforcing the values of responsibility and sustainability. 
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In terms of school aesthetics, students actively participate in decorating the school with 

beautiful flower rangolis, painting planters, and taking care of school plants. These 

activities foster a sense of pride and responsibility, as students directly contribute to the 

upkeep and beauty of their learning environment. 

 

 
Through these efforts, our school exemplifies the principles of good governance, ensuring 

that students, staff, and the wider community work together to create a harmonious and 

productive environment. 

 

Conclusion: The Ongoing Journey of Transformation 

This journey of transformation is far from over. Every day brings new challenges, but it 

also brings new opportunities for growth, creativity, and empowerment. As we continue 

to work together toward a more sustainable and empowering future, we remain inspired 

by the collective efforts of our students, staff, and community. Through collaboration and 

teamwork, we will continue to create a school environment where every individual can 

thrive and contribute to the betterment of the world around them. 

The transformation we have achieved thus far is only the beginning. Looking ahead, we 

envision a future where our efforts expand and evolve, continuing to make our school a 

model of sustainability and student empowerment. Our pledge is to focus on further 

enhancing our environment and strengthening the values we have instilled in our 

students. 
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37. Smt. M. Sanda Coumary 
Head Master 

Government Primary School, Manavely, Puducherry 
Email id: silvrprakash@gmail.com 

Mobile no.: 9443617214 
 
 
Introduction 
Redefining School Leadership: A Journey of Purpose and Change Government Primary 
school, Manavely located in a rural area, Puducherry. The school has 263 students, 11 
teachers, 2 milk boilers, and a Head of Institution with all infrastructure facilities. We 
have a big playground and compound wall around the school. Most of the parents are 
daily wage workers, fish sellers and street vendors. Very few children are from 
economically good background, as their parents are teachers and government employees. 
Our school is located near the main road which is accessible to all children of the village. 
 
Areas of the Innovation: Some of the areas of innovation that was done can be 
understood in detail as under: 

• Community and Parent Engagement 
• Student-Centered Leadership 
• Learning Environment Transformation 
• Cleanliness and Maintenance 
• Celebrating and Enriching School Events 
• Encouraging Student Participation in Competitions 
• Classroom Observation and Constructive Feedback 
• Adopting Unconventional Learning Practices 
• Cultivate essential values in all students 
• Duration and Place of Innovation 

 
The innovation was implemented at government primary schools in Vaduvakkupam, 
Kombakkam and Manavely. These rural settings provided a unique environment where 
the headmistress’s efforts could focus on transforming the school, fostering community 
engagement, and enhancing students' learning experiences. 
 
The duration of this innovation likely spans several months to a few years, as it involves 
gradual and comprehensive improvements across multiple areas, including community 
engagement, learning environment transformation, and classroom practices. Typically, 
such extensive school- based reforms—like building rapport with students, 
implementing cleanliness routines, organizing school events innovatively, and shifting 
teaching methodologies—require sustained efforts over time to become embedded in the 
school culture and to yield visible, lasting results. 
 
Stepping into Leadership: My Journey as Head of Institution Begins 
  
The day I was promoted to Head of Institution, I felt a mix of emotions—one part 
happiness, three parts concern. Having been a dedicated teacher who also managed 

Theme: Leading Community Partnership for School Transformation 
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school office tasks skillfully, I was partly pleased. However, the thought of spending less 
time with children in the classroom, missing the joyous, challenging, and enriching 
moments with students, gave me greater anxiety. Despite these feelings, I was 
determined to continue teaching and stay connected with the classroom. 
 
As a teacher, my primary focus was on students—teaching, mentoring, and guiding them. 
But as an HM, I am responsible not just for students but also for teachers, staff, parents, 
and the overall administration of the school. Balancing these multiple roles can feel 
overwhelming. The demands of paperwork, managing finances, implementing 
government policies, and addressing inspections often leave little room for creative or 
hands-on involvement. Decision-making responsibilities increase, and these decisions 
often have significant consequences for the entire school. These challenges concerned me 
deeply as I stepped into the role. 
 
My first two days in this new role were particularly challenging. I felt a disconnection—
children on one side, teachers on another, and administrative duties pulling me in yet 
another direction. I began to feel like a lotus leaf adrift on water, detached from the 
school. My colleagues, however, comforted me to be patient and reassured me that things 
would improve with time. 
 
As a teacher, I used to manage everything with ease, dividing tasks among colleagues and 
working together. But after becoming the headmistress, I found the job significantly more 
demanding. Tasks that once felt simple, like organizing science exhibitions or sports day 
events, now presented themselves as serious challenges. I felt like someone blindfolded 
and left in the forest, with no clear direction. 
 
As the Tamil poet Thiruvalluvar wrote: 

அகலாது அணுகாது தீக்காய்வார ்ப ாால்க இகல்பவந்தரச் ்
பசரந்்ததாழுகு வார ்

 
“The wise leader will walk close to the flame but avoid being burned,” 

 
this role felt like fire—close enough to warmth but cautious to avoid burns. 
 
My Vision 
 
Transitioning from classroom teaching to school management presented unique 
challenges, but I was determined to make a positive impact. My vision is to create a 
vibrant, inclusive school environment where students, teachers, and the community all 
feel invested in the shared journey of education and growth. Additionally, I hope to 
introduce more interactive learning materials and engage the community further through 
school events that highlight and celebrate our students’ accomplishments. 
  
My approach centered on personal engagement, building community support, and 
implementing innovative practices to uplift our school and inspire both teachers and 
students. 
 
Objectives of Innovation 

• Foster a Supportive and Inclusive School Environment 
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• Promote Leadership and Responsibility through Example 
• Enrich Learning with Meaningful and Memorable Celebrations 
• Encourage Holistic Skill Development 
• Enhance Classroom Learning Environments 
• Strengthen Community and Parental Involvement 
• Support and Develop Teachers’ Instructional Practices 
• Transforming School Infrastructure 
• Build a Reflective, Progressive Leadership Model 

 
My Journey of Trust Building Among Students 
 
My first attempt was to build trust with the children by establishing connections at a 
fundamental level. 

            
1. From Connection to Change 
 I started with the children, speaking to them in a way they could understand and 
earning their trust. Outside of class time, I spent mornings, afternoons, and lunch breaks 
playing, storytelling, and introducing myself to them. Soon enough, the children 
responded with affection. Initially, it was the little ones in KG who waited eagerly for me 
to arrive. Gradually, all the children, without fear or hesitation, shared everything from 
family events to personal dreams and aspirations. This connection with the children felt 
like my first victory—a step that brought pride and happiness, giving me the confidence 
to continue. 
 
 While building this connection, I observed three major issues among the students: 
habitual tardiness, littering of papers throughout the classroom and school premises, and 
incidents of rough play during lunchtime that often resulted in injuries. To address these 
challenges, a multifaceted approach was adopted. 
 
 The initiatives included engaging in informal conversations with students during 
lunch breaks, conducting classroom visits on a rotational basis (covering five grades per 
week), and symbolizing cleanliness by drawing smiling faces on the blackboards of tidy 
classrooms and sad faces on those needing improvement. I also engaged in dialogue with 
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parents and students to address habitual tardiness, provided ample open-ended play 
materials and stationery items to keep children occupied during lunch breaks, distributed 
grade-level storybooks for reading, and introduced indoor play materials such as carrom, 
chess, and traditional games like pallaangkuzi. 
 Additionally, recognition and appreciation were extended to students exhibiting 
positive behavioral changes through awards such as Star of the Week/Month, Blooming 
Star, or Shining Star, and well-performing classes were acknowledged during morning 
assemblies. 
 
 These efforts not only addressed the issues but also deepened my bond with the 
students. The approach created a positive environment, laying a strong foundation for 
further transformation. 
 
 As a result of these interventions, the number of daily latecomers has significantly 
decreased from over 50 to just one or two. Within two weeks of implementing these 
measures, classrooms have become noticeably cleaner, with teaching materials neatly 
organized, particularly the school grounds now appearing tidy. Moreover, the lunchtime 
environment has become notably quieter, with minimal noise emanating from the 
kindergarten classes. 
 

     
 Post-lunch, children are engaged in small group activities, reading, creating, and 
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enjoying themselves. As a collateral benefit, teachers are entering classrooms with 
renewed enthusiasm, enjoying peaceful lunch breaks, and the administrative burden on 
the staff has eased. Furthermore, the community perceives our school in a different light. 
These achievements are attributable solely to the collective efforts of the school staff, the 
cooperation of our beloved students, and the support of our parents. 
 
2. Leading by Example in Cleanliness and Orderliness 
 To be a good leader, I believe in leading by example rather than exercising 
authority. From a young age, I was instilled with a belief in teamwork, thanks to my 
mother and teachers. Now, in this new role, I strive to uphold those values by taking the 
first step in every task. Our school grounds are divided into six sections, each needing 
regular cleaning due to the surrounding trees. I took on the daily responsibility of keeping 
our school clean. Every morning, I’d sweep the grounds and maintain a tidy classroom 
environment, showing students how a clean, organized space can set the tone for 
learning. Seeing me take the initiative, students voluntarily joined in, feeling a sense of 
pride and responsibility in maintaining their school. 
 
Fostering Learning and Inspiring Change Through Teaching 
 Next, I started focusing on teaching in the classroom. I began to concentrate on 
helping the children learn and using various methods to assist them. Without fail, I started 
writing the NOTES OF LESSON/5E and began teaching the lessons. I began teaching 
through activities and gave more project-based assignments (PROJECTS). I worked on 
various projects with the children, which significantly increased their interest. Other 
teachers noticed this. Teachers who used to say that students would not do homework, 
or study began to slowly change their perspective. Especially, taking the children on field 
trips became a great motivator, positively changing the mindset of teachers, parents, and 
students. The change in the children was gradually reflected in the teachers as well. 
 
3. Formation of Students Health Committee 
 Having a Students Health Club Committee has brought many positive changes in 
students' health, activity, social life, studies, and overall well-being in our school. This 
approach has not only nurtured leadership skills like communication, collaboration, and 
project management but also inspired greater peer involvement. With students 
championing relatable health topics like mental health, nutrition, and fitness, our 
programs have become more impactful and aligned with real concerns. 
 
 The committee has fostered a culture of empathy and inclusivity, normalizing 
discussions on sensitive issues and reducing stigma. This supportive environment 
encourages students to seek help when needed. Improved health has also led to better 
attendance, enhanced focus, and greater academic engagement. 
 
 Watching their peers take charge has instilled pride and a sense of belonging 
among students, reinforcing school spirit. I am immensely proud of our student leaders 
for their dedication and look forward to the lasting positive impact of their efforts. 
 
My Journey of Trust Building Among Teachers 
 Next, I shifted my focus to the teachers, recognizing that they are the cornerstone 
of transforming a school for the better. Having been a teacher myself, I understood their 
struggles and challenges, which helped me connect with them easily. This connection 
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enabled me to support and empower them, fostering their growth and contributing to the 
overall improvement of the school. 

       
Supporting Teachers with Observation and Providing Constructive Feedback 
 To foster a culture of continuous learning and improvement, I adopted a 
supportive and non- judgmental approach to classroom observations. Rather than simply 
assessing, my goal was to highlight effective teaching practices, provide constructive 
feedback, and encourage teachers to explore new strategies in a safe, positive 
environment. After each observation, I documented specific strengths and offered 
actionable feedback tailored to each teacher’s approach. This way, feedback was not only 
constructive but also individualized, helping each teacher to see areas of potential growth 
and strengths they could build on.  
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 During class observations, I made it a habit to write down exactly how the lesson 
was conducted. I would note down the teacher's questions, the children's answers, the 
teacher's explanations, and the unique features of the lesson. After writing this, I would 
also document the suggestions for improvement. I would then share the feedback with 
the concerned teacher and seek their approval before sending the report to the office. 
Before sending it, I would show the report to the concerned teacher and get their 
confirmation.  
 
 I designed the feedback notes to be transparent and accessible within the teaching 
team, allowing everyone to view and learn from each other’s feedback. This open 
approach subtly sparked healthy competition among the teachers, as they became 
curious about their colleagues’ strengths and strategies. Teachers were inspired to 
enhance their own performance, motivated by a friendly drive to match or exceed their 
peers’ achievements. By making feedback visible without singling anyone out, I 
encouraged improvement without any sense of criticism or pressure. This indirect 
approach led to significant gains in teaching quality and creativity in the classroom, as 
teachers embraced the challenge to continually better their methods. I captured the 
teaching strengths in pictures and shared them in a WhatsApp group. I showed 
appreciation from others to encourage the teachers.  
 
 This approach gradually built a strong foundation of trust and collaboration. 
Teachers began to see classroom observations not as evaluations, but as learning 
opportunities. By feeling appreciated for their strengths, they were more open to 
exploring the feedback and experimenting with new techniques. Earlier, there was a 
situation where teachers had to be asked to write the teaching strengths and the 
suggested improvements. However, over time, this situation changed. Now, the teachers 
themselves do not need to be asked to write suggestions for improvement. The teaching 
and learning process has become much more engaging, joyful, and rewarding. 
 

− Creating a Print-Rich, Learning-Friendly Classroom Environment 
 I made it a point to transform classrooms into engaging, resourceful spaces with 
educational materials that sparked curiosity and interest. I also organized office spaces 
meticulously, ensuring all TLMs were easily accessible and neatly maintained. This 
served as a model for teachers, inspiring them to create similarly organized learning 
environments in their classrooms. 
 

− My Journey of Trust Building Among Community 
 Lastly, my final focus was on the community, as effective education thrives on a 
strong partnership between schools, parents, and the broader community. 
Understanding this, I prioritized regular engagement with parents and fostered 
collaborative decision-making with the School Management Committee (SMC) and the 
Parents Teachers Association (PTA), which became key drivers of progress across several 
schools. 
 
 
4. Transforming School Infrastructure 

− To engage the community, I focused on a crucial aspect: infrastructure. It serves as 
the first impression for the community and acts as their entry point into the 



291 
 

school. Beyond being an attraction, good infrastructure is a fundamental right of 
students, essential for their well-being and growth. A well-designed and 
maintained infrastructure not only draws attention but also plays a vital role in 
creating a conducive and enriching learning environment. 

 
− Recognizing this, remarkable strides have been made to improve facilities across 

various schools, ensuring students have access to safe, hygienic, and inspiring 
spaces to learn and grow. 

 
− At Vaduvakkam, the transformation was nothing short of extraordinary. With 

generous support from the Rotary Club, the entire school building was revamped, 
giving it a fresh and vibrant look. This renovation has breathed new life into the 
premises, making it a place where students feel motivated to excel. 

 
− In Kombakkam, efforts were directed towards enhancing safety and aesthetics. 

Classrooms were painted with bright, engaging colors, creating an inviting 
atmosphere. Additionally, grill gates were installed to ensure the safety of 
students, and walls received artistic touches, blending functionality with 
creativity. 

 
− Meanwhile, at Manavely, the focus was on addressing a critical need—access to 

clean drinking water. An RO water purification system was installed, ensuring 
students can stay hydrated and healthy. 

 
− Such tangible improvements foster trust, encourage active parental involvement, 

and position the school as a center of community engagement. They create a sense 
of shared responsibility and pride, drawing the community closer to the school 
and making them key partners in its progress. These improvements also reflect a 
deep commitment to student welfare and a belief in the transformative power of 
education. By creating environments that are both secure and inspiring, these 
efforts not only cater to students’ immediate needs but also lay the foundation for 
their future success. 

 
 

a. Celebrating Events Creatively and Inclusively 
 For each school event, I tried to introduce unique themes that resonated with both 
students and their families. For example, during Swachh Bharat Abhiyan, we invited local 
sanitation workers to honor their contributions, helping students appreciate their role in 
society. I organized parades on Independence Day with students dressed as Indian 
leaders and spread awareness about hygiene in the community. These innovations 
earned appreciation and helped build a strong reputation for our school. Regular news 
coverage further boosted our credibility. I also personally funded these events to make 
them memorable, ensuring they included meaningful activities that allowed students to 
learn, participate, and feel valued. This initiative inspired other teachers to contribute 
essential items, like student ID cards and belts, showing their commitment to the school. 
 

b. Transforming Early Education 
 The establishment of an Early Childhood Care and Education (ECCE) Resource 
Centre in collaboration with Azim Premji Foundation has created a transformative 
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environment for young learners. This safe and inclusive space encourages children to 
explore, learn, and grow holistically, fostering their emotional, cognitive, and social 
development. 
 
A standout feature of this initiative is its ability to engage parents in their children's 
educational journey. Through workshops and interactive sessions, parents have gained a 
deeper understanding of pre-writing and pre-reading skills, crucial for early literacy 
development. This newfound awareness has shifted parental perspectives on early 
childcare education, inspiring them to take active roles in enhancing their children’s 
learning experiences. 
 
Parents now eagerly implement teachers’ suggestions at home, creating a supportive 
learning environment beyond the classroom. This collaboration has significantly 
impacted on students, who display remarkable enthusiasm for attending school. Their 
excitement not only enriches their educational experience but also strengthens the bond 
between home and school. 
  
This initiative underscores the importance of a community-driven approach to early 
education. By bridging the gap between educators and families, the ECCE Resource 
Centre is setting the stage for a brighter, more inclusive future for young learners. 
 

c. Community Involvement in the Development of Skills Among Students 
 Community involvement in skill development goes beyond financial and material 
contributions, extending to active participation in nurturing students' talents and 
abilities. The local community frequently organizes workshops and platforms to teach 
students practical skills such as crafting from waste materials, garland making, bouquet 
creation, and more. 
 
As a result of this engagement, many volunteers have stepped in to support the school in 
diverse and meaningful ways: 

I. Kitchen Garden and Sustainable Practices 
A dedicated volunteer initiated a kitchen garden within the school premises, 
planting rare species like elephant tusk lady's finger. This project also introduced 
students to sustainable practices, such as producing manure from food waste. To 
extend the learning beyond school, students were provided with seeds to grow 
plants in their home gardens. 

 
II. Skill Development Programs 

Volunteers conducted training sessions in yoga, karate, craft- making, and 
silambam. These sessions were not limited to students but also included parents, 
fostering a broader community bond and holistic development. 
 

III. Awareness Campaigns 
Some volunteers focused on creating awareness among parents about critical 
issues, such as health, hygiene, and the empowerment of women. These efforts 
helped build a stronger, informed, and healthier community. 

  
IV. Promotion of Cultural Heritage 

Volunteers taught students Thirukkural and encouraged their participation in 
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Tamil Sangam activities. One significant achievement was earning a world record 
for showcasing students’ understanding of Thirukkural through postcards. 

 
Every change introduced in these schools was implemented only after thorough 
discussions with the SMC and PTA. This inclusive approach earned immense trust and 
goodwill within the community. Transparent communication played a vital role—
updates on academic achievements, administrative developments, and future school 
goals were consistently shared. This openness inspired the community to actively 
support the schools' endeavors. 
 
The impact of this collaboration was remarkable. During renovation projects, community 
members voluntarily contributed their time and effort. They safeguarded raw materials, 
assisted with maintenance and cleaning, and even sponsored essentials like notebooks 
and pencils for students participating in competitions. Their generosity extended further, 
with some communities funding the construction of stages in schools, which became focal 
points for events and celebrations. 
  
The SMC, acting as a bridge between the school and the community, played a pivotal role 
in fostering this synergy. By addressing concerns, aligning goals, and encouraging 
participation, the committee ensured that the school's progress resonated with the 
aspirations of the community. 
 
This harmonious partnership stands as a testament to the power of collaboration. When 
schools and communities work hand in hand, the benefits ripple far beyond 
infrastructure and resources, cultivating an environment where students can truly thrive. 
 
Additional Initiatives 

1. Involving External Resource People 
To keep students engaged and energized, I invited external resource people to 
support both teachers and students. Organizations like the Azim Premji 
Foundation provided valuable materials to enhance hands-on learning 
experiences. One organization conducted an awareness program on caring for 
dogs and protecting children from street dogs, while another focused-on health 
awareness, particularly for girls and women. These initiatives added depth to the 
students' learning experiences and helped broaden their knowledge on important 
topics. 

2. Cultural and Competitive Engagements 
Collaborations with the tourism department allowed students to participate in 
dance competitions, providing them a platform to showcase their talents and win 
accolades. 
These initiatives highlight the transformative power of community involvement 
in education. By bridging the gap between schools and the larger community, 
these efforts ensure the holistic development of students while fostering a spirit 
of collaboration and cultural pride. 

3. Encouraging Students in External Competitions 
I actively encouraged students to participate in district and state-level 
competitions, arranging extra practice sessions to prepare them. It was immensely 
rewarding to see their confidence grow as they started winning awards at higher 
levels, which not only boosted their self-esteem but also helped raise the school’s 
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profile in the community. 
 
"Breaking Barriers: Overcoming Challenges to Inspire Change in Education" 

 
Implementing these innovations schools presented several challenges: 

1. Initial Resistance to Change: Teachers and staff initially showed hesitation 
toward adopting new practices, such as detailed lesson planning, the 5E 
teaching model, and collaborative class observations. Accustomed to 
traditional methods, many felt uncertain about changing their approach. My 
early classroom visits added to their discomfort, as some felt uneasy about 
being observed. Initially, my feedback leaned more toward areas for 
improvement rather than positive reinforcement, which led to some resistance 
and dissatisfaction. However, as time passed, the teachers began to 
understand my approach and recognized the value of constructive feedback. 
This shift in perspective encouraged them to embrace the changes and actively 
implement the suggestions, leading to meaningful growth and collaboration. 

2. Maintaining Student Engagement in Larger Groups: With the increase in 
interactive activities, keeping all students focused and involved, especially in 
larger groups, was difficult. Ensuring each student receives attention and 
support required additional strategies and support from teachers. Over time, I 
experimented with and adopted different strategies to effectively handle these 
situations, gradually improving my ability to manage and engage all students 
seamlessly. 

3. Time Constraints: Balancing administrative duties with teaching 
responsibilities was challenging. Managing the dual demands of leadership 
and classroom involvement required significant planning and prioritization, 
especially as new initiatives often required additional time for preparation. 

4. Resource Limitations: Limited funding meant I had to be creative with 
resources, often relying on personal contributions and community support. 
While teachers and parents eventually supported with donations, securing 
essential materials for activities and events took time and persistent effort. 

5. Fostering Cooperation with Parents and the Community: Initially, engaging 
parents and community members was a significant challenge. Many were 
uncooperative and resisted changes such as enforcing uniform codes and 
punctuality. School was often taken for granted, with parents entering the 
premises without permission to take their children out of class. Some even 
argued against the rules I implemented, making the process more difficult. 

 
However, through consistent communication and several meetings with 
parents and community members, a gradual shift occurred. They began to 
understand and respect the school’s norms and policies. This transformation 
not only improved parental involvement but also fostered a sense of shared 
responsibility in supporting their children’s education and the school’s 
progress. 

 
6. Sustaining Motivation Among Staff: Maintaining enthusiasm and commitment 

among teachers over time was another challenge. Encouraging them to 
participate in new training and support innovative methods meant regular 
follow-ups, positive reinforcement, and creating a supportive atmosphere. 
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These obstacles required patience, flexibility, and ongoing communication 
with both teachers and parents. However, by addressing these issues step-by-
step and fostering a collaborative spirit, I was able to implement the 
innovations and work towards creating a lasting, positive impact at the school. 

       
       

 
 
Powering Change: Key Resources Behind the Innovations 
To implement them, I utilised a variety of resources, both tangible and intangible. 
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1. Human Resources 
I collaborated with teachers, school staff, and parents to gather support and 
share ideas. Their involvement was crucial in implementing events, teaching 
strategies, and providing feedback. I also sought help from local community 
members and external experts, such as NGOs, to enrich the students' learning 
experiences. 

2. Material Resources 
I utilized a variety of learning tools, including printed lesson notes, activity-
based resources, and educational materials aligned with the 5E teaching 
model, to enhance classroom instruction. To foster active learning and 
engagement, I created print-rich classroom environments that stimulated 
curiosity and interaction. Additionally, I collaborated with organizations like 
the Azim Premji Foundation to source valuable resources such as lesson plans, 
worksheets, books, and teaching- learning materials (TLMs), providing 
teachers with the support needed to deliver impactful lessons. 

3. Financial Resources 
I made extensive efforts to secure financial support for implementing school 
initiatives. This included seeking funds from organizations like the Rotary Club 
and engaging sponsors within the community. I also personally contributed to 
the costs of organizing school events, such as cultural activities and 
competitions, to ensure their success. Additionally, I encouraged teachers to 
contribute supplies or seek donations to meet specific student needs, fostering 
a collaborative approach to resource management. 

4. Time 
I dedicated extra time outside of regular working hours to plan, coordinate, 
and oversee the implementation of activities and events. This was essential for 
ensuring everything was well- organised and met the school's goals. 

5. Community Support 
I leveraged community support by involving parents and local organizations 
in school activities, such as awareness campaigns and celebrations, to increase 
their engagement in the educational process. These resources, when 
combined, allowed me to create a dynamic and supportive environment for 
both students and teachers to thrive. 

  
Misson Accomplished: Impacts of My Innovations 
The innovations at schools have created significant positive impacts across several key 
areas: 

1. Increased Student Confidence and Skills: Students have shown increased 
enthusiasm for learning, actively participating in class and sharing their 
personal aspirations with confidence. The introduction of interactive lessons 
and engaging activities, such as cultural programs, yoga, karate, sports, and 
competitions, has made learning enjoyable and meaningful. These 
opportunities have not only motivated students but also helped them develop 
essential skills like communication, teamwork, and leadership, fostering their 
academic and personal growth. 

2. Enhanced Teaching Effectiveness: Teachers have adopted a more collaborative 
and reflective approach, actively shared best practices and seeking feedback 
to enhance their teaching. By incorporating innovative strategies like the 5E 
model, structured lesson plans, and regular class observations, they have 
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significantly improved classroom engagement, creating a more dynamic and 
effective learning environment. 

3. Stronger School-Community Relationship: Parental involvement has increased 
significantly. Parents and community members now actively support the 
school by providing resources and attending events, creating a shared 
investment in student success. This has built a stronger school-community 
relationship, with parents now more invested in the school’s progress and 
student development. This partnership has also improved the community’s 
perception of the school as a reputable institution that nurtures both academic 
and personal growth. 

4. School Pride and Recognition: The school has received recognition for its 
accomplishments in local and regional competitions, earning a positive 
reputation in the area. This visibility has elevated the school's profile and 
created a sense of pride among students, teachers, and parents alike. 

5. Improved School Environment: Investing in infrastructure has proven to be a 
powerful catalyst for enhancing the quality of education. Recent 
improvements across various schools have not only addressed essential needs 
but also created environments where students can thrive academically and 
personally. At Vaduvakkam, the complete revamp of the school building, 
supported by the Rotary Club, has energized the campus, inspiring students 
and staff alike. Similarly, at Kombakkam, vibrant classroom designs and 
enhanced safety measures, such as grill gates and creative wall art, have 
fostered a secure and engaging atmosphere. Manavely’s installation of an RO 
water purification system underscores the importance of health and hygiene, 
ensuring students remain hydrated and focused on their studies.  
These transformations demonstrate a strong commitment to student welfare 
and the belief that secure, hygienic, and aesthetically pleasing spaces are vital 
for holistic development. By addressing both functional and inspirational 
aspects of learning environments, these efforts are paving the way for brighter 
futures and greater opportunities for students. 

6. Sustainable Culture of Innovation: The success of these initiatives has 
encouraged a mindset of continuous improvement within the school. Staff and 
students now approach challenges with a proactive and solution-oriented 
attitude, making the school more resilient and adaptable to future changes. 
 

These impacts have transformed the school into a thriving educational community, 
promoting an inclusive, motivated, and supportive atmosphere that benefits all 
stakeholders. 
 
My Vision for the Future: Plans to Foster Growth and Development at My School 
In the coming years, I am committed to maximizing the growth and potential of my school 
by focusing on creating an enriching and comfortable learning environment for both 
students and staff. My plans are as follows: 

− Construction of a Dining Hall: Currently, students dine in the school’s sandy 
ground, which becomes uncomfortable, especially during the rainy season. I am 
planning to build a dedicated dining hall to provide a more comfortable and 
hygienic space for students to enjoy their meals. This project is something I’m 
deeply passionate about, and I am actively working toward making this dream a 
reality for the children. 
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− Transforming the School into a Learning Hub: I envision turning every corner of 
the school into an inspiring learning environment. My goal is to fill the school 
grounds with educational themes, making learning visible and accessible 
everywhere—from the gates and windows to the walls of classrooms and even the 
toilets. The idea is to create an immersive educational atmosphere where learning 
is constant, even outside the classroom. Additionally, I plan to establish a well-
stocked library to cultivate a love for reading and further enhance students’ 
intellectual growth. 

− Promoting Application-Based Learning: I also plan to develop an environment that 
encourages application-based learning, allowing children to learn through real-
life applications. This hands-on approach will help students connect theoretical 
knowledge with practical skills, fostering critical thinking and problem-solving 
abilities. By integrating practical experiences into the curriculum, I aim to better 
prepare students for real-world challenges. 

  
These plans reflect my commitment to continuously improving the learning experience 
at my school, providing students with the resources, environment, and opportunities they 
need to thrive academically, socially, and personally. 
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38. Shri Shailender Thakur 

Principal 
Government Senior Secondary School, Naru Nangal 

Hoshiarpur, Punjab 
Email id: hsp.gsssnarunangal@punjabeducation.gov.in; thakur_shailender@yahoo.com 

Mobile no.: 8146099199 
 

 
GSSS Naru Nangal, Hoshiarpur is located in Hoshiarpu. It is located in the north eastern 
part of Punjab is a district known for its rich history, scenic landscapes at the foothills of 
the Shivalik range and a thriving market town famous for its intricate inlay work. It boasts 
ancient sites linked to the Mahabharata, including Dholbaha, a once flourishing temple 
town and is also recognized for its production of mangoes, earning it the nickname "City 
of Mangoes".   
 
The school building and the various changes seen with time. 
 

 
 
Vision 
 
The main vision of the school is to develop High-quality, accessible, and effective 
education that prepares students with the practical skills, knowledge, and competencies 
required in the workforce & ensuring alignment with industry needs, promoting 
employability & fostering lifelong learning. 

Theme: Leading for Skills-based and Vocational Education 

mailto:hsp.gsssnarunangal@punjabeducation.gov.in
mailto:thakur_shailender@yahoo.com
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My Learning 
 
I have attended professional development training programs where I have learnt : 
 

• To focus on hard as well as soft skills. Hard skills are job specific Knowledge gained 
through training. Soft skills are personal competencies such as effective 
communication or skills that contribute to emotional intelligence. 

• To keep up with the latest trends and updates relevant to teaching and learning 
process. 

• To expand competencies to perform better in current role. 
• To focus on work ethics and time management. 
• To show dedication to self-improvement. 
• To interact with experts in Education Department to boost overall performance. 
• To delegate responsibilities effectively among my colleagues. 
• To maintain healthy relationships with colleague. 

  
My Learning 
 
Attended 5 days Educational Leadership Development Programme at Singapore. 
Certificate Awarded by Principals Academy Singapore Attended Seminar on 
Strengthening Cultural Education in Schools. 

 
 



302 
 

Challenges 
 

• Indifferent attitude of parents regarding education of their children. 
• Weak students lack interest in studies. 
• Poor reading and numeracy skills of some students. 
• Students are shy and lack confidence. 
• Lack of guidance to academically promising students. 
• Lack of infrastructure especially digital tools. 
• Students lack critical thinking, innovation, creativity and entrepreneurship. 

  
Key Activities of the Project 
 

• To develop awareness in parents so that they become more concerned about the 
academic performance & skill development in their children. 

• Identify strengths of weak students to boost their academic performance & skill 
development. 

• Major focus on developing critical thinking & effective communication skill. 
• Promoting Co-curricular activities. 
• Special attention to academically promising students. 
• To develop Infrastructure to cater every need (especially digital Tools) of 

students. 
• To enhance knowledge, develop skills and cultivate a positive mindset in students. 

 
 Implementation plan 
 

• Student Portfolios: How each student learns and what is important to him or her 
in the learning process. 

• Developing skills by assigning following duties: 
• Assistance in repair and maintenance of electrical equipment/automobiles. 
• Discharging duties of security guard in rotation. 
• Monitoring of CCTV. 
• Assistance in filling of ITR. 
• Assistance in online filling of data on ePunjab & Scholarship portal. 
• Making charts/ Models in school by providing raw materials. 
• Assistance in painting Furniture & decorating educational park. 
• Assistance in maintaining herbal garden & vegetable garden. 
• Issuance of one library book to each student fortnightly and prompting the 

students to express their views and ideas during morning assembly. 
• Promoting use of digital tools to make learning more enjoyable and dynamic. 
• Use of Digital Tools (Static Website) 

 
Student Portfolios and various Key Activities of the Project 
 

• Hands on training to enable the students for early employment 
 
Key activities  
 

• Self-Developed booklets to learn the basics of language anu numeracy skills 
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• Prompting the students to express their views and ideas during morning 
Assembly 

 
 Some key achievements 

 
Outcomes 
The various outcomes of the projects can be summarized as under: 
 

• Confident and involved learners. 
• Effective communicators. 
• A safe environment in which all are free to learn from their mistakes and remain 

reflective and open 
• minded. 
• Students will guide, mentor and support peers to achieve excellence. 
• Strong practical skills. 
• Better achievement and maximum participation in co-curricular activities. 
• Strong sense of responsibility among students, teachers and parents. 
• Hands on experience in business 
• Hands on experience on the job training. 
• Hands on experience ina an Industrial visit.  
• There are various exposure visite which helpd in the  skill devekopment and 

gaining knowledge of the stidents. 
 
Achievements 
State Champions 
 
    In the National Skill development Corpoartion Pawinderjit a student of GSSS Naru 
Nagla Hoshiarpur had secured 1st Position in District Skill Competition 2023-24 
 
Achievement 
Many students of the school have made their mark in various places, Whether it be school 
competitions, or inter school or in all levels of competitions. To mention a few are the 
following students and their achievements at different competitions. 
 

• Komal (8th Class) 1-Gold medal in boxing 1-Bronze medal in boxing  
• Gurpreet Kaur (12th Class) 1-Bronze medal in Boxing  
• Simran (11th Class) 1-Bronze medal in Taekawando 1-Bronze medal in kick 

boxing 
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• Sandeep (11th Class) 1-Bronze medal in Taekawando 
• Charanjit Kaur (11th Class) 1-Bronze medal in Taekawando 

• Rajpreet (12th Class)1-Bronze medal in boxing 
• MERIT HOLDER (RANK 17) in Punjab March-2023 
• Pawinderjit student of Gsss Naru Nangal Hoshiarpur Secured 1st position in 

District Skill Competition 2023-24 Appreciation Award Certificate     
 
Placements 
Placements had been had been made for various students  which has helpoed in overall 
development of the srudnets, 

• Sohan Singh Sonalika Tractor (Hoshiarpur) 
• Abhishek Virdi TechPIO Services (Mohali) 
• Manpreet kaur Sharma Medical Store (Hoshiarpur) 
• Harpreet Singh DSV Company (ABU DHABI) 
• Harman Singh Sonalika Tractor (Hoshiarpur) 
• Gurpreet kaur, Trainee Spectrum Hotel Udaipur (Rajasthan) 
• Gurpreet kaur Visoway IELTS & Immigration(Hoshiarpur)  
• Sunil Kumar Engineer Lear corporation Salovakia (Europe) 
• Baljit Singh Construction Engineer (Dubai) 
• Gurjot Singh Engineer Salovakia Lear corporation (Europe) 
• Lovepreet Diesel Mechanic (Doha Qatar) 

  
 



305 
 

 

39. Dr. Karamjit Kaur 
Principal 

Government Girls School, Sanour, Patiala, Punjab 
Email id: gsss.patiala.sanourg@gmail.com 

Mobile no.: 9914144145 
 
 
A Case Study of “Leading Community Partnerships for School Transformation” 
 
 
ABSTRACT 
Leading Transformational leadership approaches help schools to reform and move 
toward a new horizon and at the same time add new bricks for the betterment in a 
competitive world. The principal who is guided and followed by transformational 
leadership approaches, is able to lead an institution in an effective way. Moreover, leader 
who embraced transformational leadership know how to engaged its stakeholders for the 
betterment of the institution. The research question "How has the school principal been a 
case for exemplary transformational leader?" is used as a guideline for the research 
process. In the area of transformational leadership practice at community school of 
Punjab, there has been only a few research studies. Its purpose is to explore 
transformational leadership practice in a school with partnership of community. Single 
case study method is used to explore the strength and challenges experienced by the 
principal who embraced transformational leadership. One principal from better 
performance of school of Punjab (Sanour) District Patiala was taken as research 
participant and school as a model of transformation. The result of the study is based on 
the principal's experience regarding the betterment of the school in an complex and ever 
changing educational environment. The transformational leadership theory supports this 
study. The result shows that those school leaders who practice transformational 
leadership approach got succeed in transforming the school and are able to modify all the 
challenges and problems into opportunities for the school. 
 
Introduction: 
According to Willems and Gonzalez – De Hass (2012)- School community partnerships as 
a meaningful relationship with community members, organization that are committed to 
Working cooperatively for the betterment of student’s social, intellectual, physical, 
emotional or over all development in Society. 
 
Community involvement in schools is a critical component for student’s achievements. 
Researches show that those schools which develop strong community partnerships have 
higher educational achievements, higher grades academically, excels in co-curricular 
activities, exceptional achievements in sports and academics. Volunteer participation of 
parents and better opportunities at higher level or outside the school for students. 
Community participation for schools is a gateway to success not only this it widen their 
horizon in the best way.Education is a process of learning and gaining knowledge that 
helps people understand the world and develop skills for life. It can be defined as: 
 

Theme: Leading Community Partnership for School Transformation 

mailto:gsss.patiala.sanourg@gmail.com
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A lifelong process 
Education can be seen as a process that starts at birth and continues throughout life. It 
includes all knowledge, experiences, skills, and attitudes that people gain. 
 
A purposeful activity 
Education is a purposeful activity that can take place in many different settings, not just 
in schools. It's concerned with developing knowledge, understanding, values, skills, and 
sensibilities. 
 
A teleological concept 
Education has a purpose or aim, and it aims to provide knowledge, skills, and 
understanding. It also integrates people into societal norms and fosters personal growth. 
 
A way to differentiate from indoctrination 
Education can be distinguished from indoctrination by its emphasis on critical thinking. 
Critical thinking is a form of thinking that's reasonable, reflective, and careful. 
The word "education" comes from the Latin word educare, which means "to bring up" or 
"to nourish". 
Community education is a field that aims to improve education and social development 
through programs that connect individuals and communities: 
 
Community-based learning: A teaching and learning strategy that integrates community 
engagement with academic study. It aims to teach civic responsibility and strengthen 
communities. 
 
Community education resource centers: Provide services to connect rural communities 
to the outside world, such as internet access, talks, and seminars. 
 
Lifelong learning: A term used interchangeably with community education. 
Community education can help individuals and communities in many ways, including: 
 
Improving education 
Community education can improve education at the local, national, and 
international levels. 
 
Building relationships 
Community education can help build relationships between home, school, and 
community. 
Developing problem-solving skills 
Community education can help citizens develop problem-solving skills to address societal 
challenges. 
 
Empowering individuals 
Community education can help empower individuals and enhance citizenship and 
participation. 
Improving quality of life 
Community education can help improve the quality of life of the community. 
 
Research Questions 
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1. What kind of partnership of community do successful development of schools? 
2. What is the role of a principal/head of the institution for the overall 

development of the school making an alliance with community? 
3. What factor support the development of strong community partnerships in the 

school? 
 

     

 
 
Reasons For selection of Research area: 
Earlier there was a problem relevant to electricity. Whenever there were long electricity 
cuts, students find it difficult to sit in suffocated classrooms in hot weather and unable to 
focus on studies. There was also insufficient drinkable pure water in the school. The 
ambience of school was very normal, there was a few plants in the school. No educational 
park was available in the school. There was less participation in sports and cultural 
activities. But after joining of Dr. Karamjit Kaur as a principal in the school all problems 
were solved. Her holistic approach and great communication skills brought many donors 
and NGOs in the school for the development of facilities and this notion assist the better 
learning environment for the students in the school. 
 
Story of Change 
• Electricity: After the initiative of Dr. Karamjit Kaur, the electricity problem was 

solved. A humble person Mr. Jasdeep Singh, Police officer from U.S.A donated a 
Generator set worth Rs. 3 Lakhs. Another special donor Mr. Surinder Singh Nijhar 
from U.K. donated 23 air conditioners and Rs. 90,000 for transformers. Colonel Lal 
Singh Dhillon gift 19 fans for schools. Mr. Anurag Jaidka from U.S.A also donated 12 
fans. Now students sit comfortably in the class even in a very hot weather. The students 
of the school belong to under-privileged families. 
 

• Shed and Morning Assembly Stage: With the efforts of School principal, 
assembly stage and shed was constructed. The construction expenses were bear by 
Mr. Surjit Singh M.C. Sanour. 

 
• Plantation: Dr. Karamjit Kaur has done M.Sc. Botany. She is a plant lover and after 

her joining the ambience of school is much greener. 
 

• Sports Activity: She believes in overall development of students so along with 
academics she motivates the students to participate in extra curriculum activities. 
Total 60 students have participated at district and state level. There is less space for 
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ground in the school but with the collaboration of school with local community 
playgrounds, the students of the school prepare for the competition and get positions 
at state and national level specially Handball and Yoga. 
 

 
 

• Cultural Activities: Students Of the school does not only remain confined to 
academics but also performed extraordinary in cultural activities. Giddha and role play 
teams have been getting first and second position at state level and participating in 
National for last 3 years. This year two students got first and second position at state 
level in Solo Folk dance of Andhra Pradesh. The travel and costume expenses are 
always bear by the Mr. Inder Kumar Shindi, President of Sanour Committee. 
 

• Health and Hygiene: Different kind of health and hygiene campaigns are conducted 
by the school authorities with collaboration of different trusts. Campaigns such as 
traffic rules, disaster management, awareness of healthy habits and cleanliness. Gyan 
Jyoti Education Trust distribute helmets and also aware the students about traffic 
rules. Taraksheel Society aware the student about superstitions. So, these kind of 
awareness camps help in better development of students. School got first position in 
Swachh Vidyalaya Swachh Bharat for cleanliness inside and outside the campus. 

 
• Math Educational Park: Punjab’s First Math’s Park without any Government Aid and 

only with the help of community was constructed in G.H.S Karhali and on the same 
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pattern Math’s Park was constructed in GGSSS Sanour. 
 

• BALA Work: Extra BALA work was done by School Principal Dr. Karamjit Kaur with 
the help of community besides the work done with the help of govt. aid which helps 
to enhance the beauty of the school building and also increase the knowledge of 
students in an attractive way. 

 
• Business Blaster: A government of Delhi initiative, this is a programme that seeks to 

inculcate a business & entrepreneurial mindset amongst students through a specially 
designed curriculum. Dr. Karamjit took this notion on priority and work upon it 
different ideas was innovated by the students and teachers, food, Heena, clothes, 
candle and soap making, embroidery and needing was included in business blaster. 
Time to time Sale counter is organized in local fairs and gathering which have been 
benefiting the students drastically. This all was done without any govt. aid. Only 
community members help us to start this pilot project which was inaugurated by Dr. 
Gurpreet Kaur Wife of CM Punjab Sh. Bhagwant Maan. This effort is highly appreciated 
by the parents and beneficial for the students which help them to make their business 
career. 

 
• Uniform, Books and Monetary help to the needy students: With the help of 

community and various NGO’s uniforms, Stationery Items, Books and also monetary 
help for depositing board examination fees is regularly done from last 20 years. 

 
• Honesty Shop: A unique concept was given by Dr. Karamjit Kaur for the school 

students to inculcate moral values which would help them to become a better citizen 
of the Nation. It will benefit both the students and the society. 

 
Conclusion 
This study demonstrates that School community partnership can be strong and needed 
sport for local schools. While also providing a reciprocal benefit to the community 
partners. School has a variety of partners and partnerships ranging from local small 
business and non-profit’s to large universities and corporations. Each community partner 
provided unique and individual support to his or her local school, while also receiving 
social, emotional and tangible benefits in your return. In particular, a strong finding of 
reciprocal benefit was their community partners apply what they learn from our school’s 
inclusive culture and practices to better support the inclusion of all individuals with 
disability in their community outside of the school. School factors that facilitate this 
partnership includes strong school leadership and in inviting school culture, educator 
commitment to students’ success and the ability to collaborate and communicate with 
community partners. Strong community partnership support school in the present, while 
the benefit to the community may continue into the future. 
 
Recommendations for further research 
This exploratory study unearthed interesting themes that should be investigated in more 
depth in future research. Most notably participants discussed how much they have learnt 
about inclusion through their partnership with these schools. Further research should 
examine how community partnership spread inclusive values in the community to 
investigate examples of this spreading of value, researchers might query other schools, 
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camps, recreational events, groups, religious and titles, sports teams and business. 
Additionally, the findings on community partners, perceptions of teacher’s commitment 
to student success suggests a need for future research on the influence of teacher 
commitment on community stakeholder’s interest in and willingness to partner. 
 

Recommendations for School leaders 
1. Engage with the community 

Frequent business and service organizations and enquire about what they sell or 
the services they offer. Establish our relationship with the honor of local business 
and service organizations. Attend social and cultural events within your 
community and network with other attendees. Identify a staff member to be the 
community liaison for the school and set aside time for that staff member to build 
and sustain community relationships. 

2. Jointly identify mutual interests and goals 
Invite local business and service representatives to a school event to discuss 
mutual interest and goals. Create a site council and invite community 
representatives to join and engage in school and community empowerment 
efforts. Survey community partners about what they see as needs of the families 
and students in the community. Link mutual interest and goals to student learning 
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3. Ensure reciprocity in the partnership 
Meet regularly with community partner to identify and update mutual interests 
and goals for partnership. Identify ways that the school can give back to the 
community. Identify ways to harness community resources and services to 
support families and children in the school setting. 

4. Maintain an “open door Policy” 
Invite family, Staff of the school and various community members to provide 
meaningful feedback on different school program policies and practices. Invite 
individual, local business and service providers to visit the school, observe 
classrooms and participate in a classroom or School wide event. Schedule 
appointments with community representatives to discuss various student family 
school and community needs. Make school building easily available for 
community. 
 

5. Invite community members to serve in various roles within the school 
Invite community members to serve on committees and leadership teams and 
contribute to governance decisions. Ask community members to evaluate the 
performance of the school and staff. Involve various community members as 
active participants in projects, field, trips, classroom lessons and celebrations. 

 
Brief Introduction of the Leader 
Enthusiastic Leader Dr. Karamjit Kaur is a commendable Administrator. 
 

1. Educational Qualifications: She is M.Sc. (Botany), M.Ed., M.Phil (Education) 
Ph.D. (Education)  

2. Professional Achievements: She has been into teaching profession for last 
29 years. She is the great administrator and working for the betterment of 
students throughout her career. She was the member of the first batch which 
was selected by the Punjab government to attend the international training 
for principals in Singapore in year 2023. She joined her present institute in 
year 2015 and a vivid transformed picture of the school’s infrastructure and 
achievements can be seen. 

3. Student’s Achievements under her guidance: She never let any stone 
unturned for the benefit of the students. In year 2006 she started working 
under Punjab government as headmistress and since then she has never 
stopped, every morning she wakes-up with the new motto in her mind for the 
students and school. Under her guidance the students have performed in 
different activities at different levels. 

4. Sports: Students have been performing in different sports such as Handball, 
Yoga, Judo, Karate, Hockey, Chess, Boxing and Power lifting. Many students 
are state level winners and also participate in National level. Handball teams 
(Under 14, 17 and 19) of the school have been stood first for last 6 years. 

5. Cultural: Under National Population Education Project Giddha team of the 
school got first position in state and participated in National. Under Ek 
Bharat Shreshtha Bharat two students in solo folk dance of Andhra Pradesh 
in different age categories got first position. 
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6. Activities under community alliance with school: Throughout her career 
she has worked in many different schools and done commendable job with 
the help of the community and NGOs. She joined her present institute in year 
2015 and a vivid transformed picture of the school’s infrastructure and 
achievements can be seen. 

7. Electricity: There was an electricity problem in the school, with the help of 
community and NGO’s School Principal has installed Generator system and 
Air Conditioners for the benefit of students in school. 

8. Plantation: With the help of community Dr. Karamjit Kaur has maintained 
mesmerizing greenery in and outer boundary of the school. 

9. Culture and Sports: The travelling and costume expenses of the sports and 
cultural activities of the students is provided by the different NGOs for 
different competitions. 

10. Awareness Campaign: Time to time many awareness camps are organized 
regarding traffic rules, disaster management, superstitious etc. with the help 
of community. 

11. Infrastructure: Math’s Park, Science Park, BALA (Building As learning Aid) 
Work, Morning Assembly Stage, Shed are constructed under her guidance 
with the help of community. 
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40. Dr. Raju Soni 

Principal 
Government Senior Secondary School, Sardarpura 

Bika, Suraygarh, Sri Ganganagar, Rajasthan 
Email id: ghsssdpb@gmail.com 

Mobile no.: 9828260887 
 
    

 

 
िाजकीय उच्च माध्यक्षमक क्षवद्यािय, सिदािपुिा बीका: 

 विक्षण को अक्सर गुर्र्वत्तणपूर्ा जीर्वन की नीरं्व के रूप में जणनण जणतण है। अच्छी बुवनयणदी सुवर्वधण से 

िैवक्षक उद्यमो ंको हमेिण मदद वमलती है। एक सू्कल जो अच्छी बुवनयणदी सुवर्वधणओ ंसे युक्त हो, र्वह विक्षण 

की गुर्र्वत्तण में सुधणर करने में मदद करतण है। इन वर्विणरो ंके सणथ समुदणय सहभणवगतण की वनवत कण उपयोग 

कर विक्षण की गुर्र्वत्तण में सुधणर के वलए कमािणररयो ंऔर िणनीय परणमिादणतणओ ं/ भणमणिणहो ं/ पंिणयत 

की सविय भणगीदणरी के सणथ महत्वपूर्ा बुवनयणदी ढणंिे में सुधणर के वलए रणजकीय उच् मधणवमक वर्वद्यणलय, 

सरदणरपुरण बीकण कण समथान कर रही है। इस सू्कल में आयोवजत गवतवर्ववधयो ंमें बुवनयणदी ढणंिे के प्रणर्वधणन 

से लेकर उपस्थिवत, नणमणंकन और बेहतर पररर्णमो ंमें रृ्वस्थि के मणध्यम से विक्षण की गुर्र्वत्तण में सुधणर हेतु 

विक्षर् सहणयतण में मदद करनण िणवमल हैं। 
 

समुदाय सहभाक्षगिा : योजना एवं प्रभाव :-  

वर्वद्यणलय कण मुख्य द्वणर और पुरणनी वबस्थडंग इतनी पुरणनी हो िुकी थी, वक उसके प्रवत कोई आकर्ार् नही ं

रहण थण, नण तो अवभभणर्वको ंमें और नण ही ंवर्वद्यणवथायो ंमें। एक स्थिरतण से आ गई थी, नयणपन कुछ भी नही,ं 

जड़तण से भरण िैवक्षक र्वणतणर्वरर् । मैंने और मेरे स्टणफ ने वमलकर सर्वाप्रथम इस वनरसतण को दूर करने कण 

प्रयणस वकयण, नए-नए वर्विणरो ंऔर प्रयोग कण वर्वद्यणलय कण वहस्सण बनणयण । 

वर्वद्यणलय स्तर पर गर्तंत्र वदर्वस हेतु वनमंत्रर् पत्र तैयणर वकए गए, उनकण रंगीन वपं्रटआउट लेकर समस्त 

ग्रणमर्वणवसयो ंको आमंवत्रत वकयण गयण । इस अर्वसर पर हमणरे रर्नीवत यह रही- 

1. Infra mapping and model display for fund collection: मुख्य द्वणर एरं्व मुख्य भर्वन पोिा 

Theme: Leading Community Partnership for School Transformation 

mailto:ghsssdpb@gmail.com
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का आवका टेक्चर से 3D कलर मॉडल प्रदविात वकयण गयण । एक से अवधक भणमणिणहो ंकण वनमणार् 

कणया में भणगीदणर बनणयण गयण । इससे अवभभणर्वको,ं भणमणिणहो,ं एसएमसी, एसडीएमसी सदस्यो ंकण 

वर्वद्यणलय के सणथ जुड़णर्व बढण । इस प्रयोग से वर्वद्यणवथायो ंकी उपस्थस्तवथ बढी, के्षत्र में संिणवलत प्रणइरे्वट 

सू्कल बंद हो गयण और नणमणंकन भी बढण । 

2. Rajasthani Culture & Heritage Gallery: वर्वद्यणलय के मुख्य द्वणर से वर्वद्यणलय भर्वन तक 600 

फीट की संुदर वडजणइवनंग गैलरी तैयणर की गई है । इसमें रणजिणनी कलण, संसृ्कवत और ऐवतहणवसक 

धरोहर को प्रदविात वकयण गयण है । वजससे वर्वद्यणथी प्रवतवदन देख कर इन सब से पररवित होतण है, 

उनकी जणनकणरी प्रणप्त करतण है । 

3. Social reform & famous personalities display board:  वर्वद्यणलय भर्वन के पररसर में इन 

वडस्पले बोडा  पर महणपुरुर्ो ंरै्वज्ञणवनको ंकण जीर्वन पररिय प्रदविात वकयण गयण है, और इन वडस्पले 

बोडा  के अनुसणर मणवसक प्रश्नोत्तरी करर्वणई जणती है । इसमें समस्त पिद्याथी जणनकणरी प्रणप्त करते हैं 

। यह प्रवतयोवगतण जूवनयर र्वगा और सीवनयर र्वगा के अनुसणर होती है, और वर्वजेतण को 

पुरस्कणर भी वदयण जणतण है । 

 

4. School Building as Learning Aid: वर्वद्यणलय भर्वन को ओपन TLM से सुसस्थित वकयण गयण है 

तथण क्लणस रूम, गैलरी, पेंवटंग, वडस्प्पे्ल बोडा , फे्लक्स आवद से सजणयण गयण है । इन सबसे वर्वद्यणथी 

Forceful learning की जगह Easy learning करतण है ।  

5. Primary Section: प्रणथवमक कक्षणओ ंहेतु पे्ल रूम, LCD, स्थखलौने द्वणरण विक्षर् पिवत, एस्थक्टवर्वटी 

बेस्प्ड लवनिंग (ABL) को अपनणयण गयण है ।  
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6. Kitchen Hall: र्वोकेिनल एजुकेिन के वर्वद्यणवथायो ंद्वणरण प्रोजेक्ट र्वका  के रूप में र्वॉि बेवसन, बतान 

धोने की वसंक इत्यणवद इंस्टॉल वकए गए । सणफ बतान रखने हेतु टोकरण, एग्जॉस्ट फैन, सीवलंग फैन 

युक्त वकिन हॉल बहुत ही सणफ सुथरण है।  

7. वर्वद्यणवथायो ंमें सणफ सफणई के प्रवत जणगरूकतण बढी है । वमड डे मील में भणगीदणर बढी है। वमड डे 

मील के वलए वर्वद्यणलय द्वणरण टीिसा डू्यटी कण िणटा लगण हुआ है, वजसमें प्रते्यक वदन तीन टीिर 

डू्यटी पर रहते हैं। 
 

 
8. Toilets & Washroom: प्रणथवमक स्तर के छणत्रो ं हेतु अलग यूररनल पॉट्स बनणए गए हैं । यह 

पॉट्स उनके आयु और ऊंिणई के अनुसणर इंस्टॉल वकए गए हैं, तथण इनकण इंस्टॉलेिन भी पं्लवबंग 

के छणत्रो ंद्वणरण प्रोजेक्ट कणया रूप में वकए गयण हैं। 

9. इसके अलणर्वण टॉयलेट के अंदर वसंगल पुि बटन क्लीवनंग वसस्टम कण इसे्तमणल हुआ है, जो वदन में 

दो बणर वकसी र्वणलंवटयर द्वणरण आसणनी से सफणई की जणती है । इससे समय और 

पणनी के बित होती है।  
 

10. गला र्वॉिरूम के भी सेनेटरी पैड र्वेंवडंग मिीन र्व वडस्पोजल मिीन से युक्त र्व सणफ 

सुथरण बनणयण गयण है । 
 

11. Alumni Guidance: भणमणिणह एरं्व पूर्वा वर्वद्यणवथायो ंके वलए व्हणट्सएप गु्रप बनणए गए हैं, वजसमें 

कैररयर गणइडेंस र्व ररिूटमेंट इत्यणवद की जणनकणरी पे्रवर्त की जणती है । 

12. Vocational education: र्वोकेिनल एजुकेिन के अंतगात हमणरे पणस दो लैब है: ऑटोमेवटक र्व 

पं्लवबंग । आटोमोवटर्व ब्णंि के अतगात हमणरे पणस दो ओररवजनल कणर और बणइक के इंजन है । 

इसके अलणर्वण इंटरएस्थक्टर्व पैनल, 3D मॉडल टि णंसपेरेंट मॉडल वजसमें बचे् खुद से पे्रस्थक्टस करके 

इंजन के ररपेयररंग कण कणया सीखते हैं।  
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13. इसी तरह पं्लवबंग लैब में भी र्वॉि बेवसन, टॉयलेट सीट के मॉडल बनणए हुए हैं और बचे् खुद से सू्कल 

के छोटे-छोटे कणयों को प्रोजेक्ट रूप में भी करते हैं। 
 

14. Helping hands:  पंिणयत के अंतगात रणजकीय प्रणथवमक वर्वद्यणलय, 9 डीबीएम में 78000 रूपये 

की वडमणंड रणवि (वर्वद्युत कनेक्शन) मणंगी गई थी । जो की हमणरे सू्कल द्वणरण जन सहयोग से एकवत्रत 

कर लगभग एक लणख रुपए रणजकीय प्रणथवमक वर्वद्यणलय, 9 डीबीएम को भेंट की गई तणवक उस 

सू्कल के बचे् भी गमी में ठंडी हर्वण में पढ सके तथण वर्वद्युत सस्थधधत अन्य लणभ उठण सकें । 

  

 

15. CHESS (Critical thinking): खेल क्लणस में इनडोर गेम के रूप में ितरंज को प्रभणर्वी रूप से 

लणगू वकयण गयण तणवक वर्वद्यणवथायो ंमें अनुिणसवनकण करतण और तणवका कतण कण वर्वकणस हो। 

16. Open Hanging library: Open hanging library के रूप में बनणने से अपनी रुवि और वजज्ञणसण 

के अनुरूप वर्वद्यणथी पुस्तक पढ सकतण है। 

17. Water Drip System: पौधो ंमें पणनी के वलए र्वणटर वडि प वसस्टम इंस्टॉल वकयण गयण है, जो की पणनी 

के बित के वलए प्रभणर्वी रूप से कणया करतण है। 

18. Vidyalaya Vikas Smiti: गणंर्व में वर्वद्यणलय के मध्य Bridge कण कणया करने के वलए वर्वद्यणलय 

वर्वकणस सवमवत कण गठन वकयण गयण है, जो की सणमणवजक उत्सर्वो/ं अर्वसरो,ं जन्मवदन इत्यणवद पर यण 

नर्ववनयुक्त कमािणररयो ंसे वर्वद्यणलय के वर्वकणस के वलए सहयोग एकत्र करती है। 

19. Guidance for non-smoking and drugs: ग्रणमीर्ो ंको जणगरूक कर वर्वद्यणवथायो ंद्वणरण निीली 

सणमग्री खरीदने पर रोक तथण वर्वद्यणलय में सूिनण पे्रवर्त करनण । 
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20. Study timetable for home by students: कक्षण अध्यणपक बच्ो ंसे घर में पढणई के वलए एक 

स्टडी टणइम टेबल लेतण है, वजनके अनुसणर कक्षण अध्यणपक उन बच्ो ंकी फोन कॉल यण वकसी अन्य 

मणध्यम से मॉवनटररंग करतण है। 

21. Honours of donors & volunteers: भणमणिणहो ंके सम्मणन के वलए वर्वद्यणलय में एक भणमणिणह 

सम्मणन सूिनण पट लगण हुआ है तथण र्वणवर्ाक पणररतोर्र् के वदन भणमणिणहो ंके सहयोग की प्रिंसण, र्व 

वर्वद्यणलय स्टणफ द्वणरण उन्हें बेज लगणकर यण गुलणब कण फूल भेंट कर उन्हें सम्मणवनत वकयण जणतण है। 
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41. Smt. Sarwat Bano 
Principal 

Mahatma Gandhi Government School Adarsh Nagar, Jaipur, Rajasthan 

Email id: sarwat300715@gmail.com 

Mobile no.: 9414727007 

 

 

Journey So Far… 

 

           
 

Core for Leading a School: The following are the core for leading a school.  

• Collaborative Mindset 

• Cultural Sensitivity  

• Decision- Making Skills 

• Inspirational Motivation 

• Integrity 

• Conflict Resolution Skills 

• Emotional Intelligence 

• Adaptability 

Theme: Pedagogical Leadership for Enhancing Student Learning Competencies 

mailto:sarwat300715@gmail.com
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• Effective Communication 

• Empathy 

 

                     
 

To Think and Act beyond the customary duties is essence of school leadership Shifting 

from Administrator to a leader for effective student learning, the following parameters 

need to be enhanced:  

 

• taking initiatives and risks  

• thinking out-of-the-box  

• managing resources  

• creating a culture for change  

• networking with people  

• building relationships with teachers and staff  

• communicating effectively  

• inspiring and providing intellectual stimulation.  
 

Pedagogical Leadership 

Refers to an approach in educational leadership that focuses on guiding and supporting 

teachers to improve their teaching practices in order to foster the development of 

essential student competencies. 

 

These competencies typically include:  

 

Influence others 

Working with 

Others 

Direct Others 

Empower 

Others 
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Impact Indicators of initiatives  

    

 
 

Student Learning Competencies   

As a principal, I have built an environment where children can develop analytical 

thinking, critically evaluate information, and draw conclusions based on logic and 

evidence. Analytical thinking is essential for problem-solving, decision-making, and 

recognizing patterns or trends. 
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Critical Thinking: Creativity is also crucial in helping children think outside the box, 

generate new ideas, approach problems innovatively, adapt to new situations, and find 

unique solutions. Beyond academics, my students are exploring limitless possibilities and 

honing their skills. The school’s wall painting project is a great example of their 

creativity. 

 

Problem-Solving: In our school, I have worked extensively with children on self-

regulation, conducting numerous workshops on related topics. Through these activities, 

they learn to manage their emotions, behaviours, and impulses in various situations, 

which is a key focus. This includes skills such as controlling stress and staying focused on 

tasks, even when distractions arise. 

 

Communication and Participation: I also participate in school sports alongside the 

children. This helps develop their ability to socialize, work effectively with others, 

communicate openly, and contribute to shared goals. 

 

Strategy to Ensure Student Learning Competencies  

 

o Building a shared Vision for the School. 

o Developing specific Achievable Goals. 

o Personal Dreaming as School Leader. 

o Aligning my personal believes and values with Organisational values. 

 

 

 
 

 

Quality Education: Ensuring for Student Competency Learning    

 

Expectation Setting 

Emphasizing or fostering on participatory learning environments 

Initiatives taken for teachers’ development 

Student- Centered Leadership- shifting pattern from TLE to SLE 
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ASSESSMENT Mechanism 

 

Expectation Setting:  

 

Expectation Setting is one of the major elements of Pedagogical Leadership.  It involves 

clearly defining and communicating the standards and goals for both teachers and 

students.  This helps in creating a shared understanding of what is expected in terms of 

performance, behaviour, and outcomes, thereby fostering a focused and goal-oriented 

educational environment.  

 

Emphasizing or fostering on participatory learning environments: 

 

This approach encourages collaboration, discussion, and hands-on activities, allowing 

students to take an active role in their education. Key elements include: 

1. Active Engagement 

2. Collaboration  

3. Hands-On Learning 

4. Student Voice 

 

By fostering participatory learning environments, educators aim to make learning more 

dynamic, relevant, and effective, ultimately enhancing student engagement 

and achievement 

 

  

 
               

Initiatives taken for teachers' development: 

 

Initiatives taken for teachers' development typically focus on enhancing their skills, 

knowledge, and professional growth to improve teaching practices and student 

outcomes.  These initiatives can include: 

1. Professional Development Workshops:  

2. Mentorship Programs 

3. Collaborative Learning Communities:  

4. Access to Resources: 

5. Wellness Programs: 

 
 cience Fair Ac  e Engagement 

 
 cience Fair Ac  e Engagement 
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Student-Centered Leadership: 

Shift from a teacher-centered to a student-centered approach, focusing on the needs, 

interests, and learning styles of students:  

Personalized learning pathways or project-based learning. 

 

 
                                    

Assessment Mechanism:  

Focus on using formative assessment strategies to improve teaching and learning 

outcomes, rather than relying solely on summative assessments. 

 

Community Engagement: Ensuring Enrolment, Retention & Participation 

Active participation of the community and parents can significantly enhance the learning 

environment for children in any school. With this in mind, we have made dedicated efforts 

over the past three years to encourage the involvement of both the community and 

parents in our school. These efforts include SDMC training, regular parent meetings, 

contacting parents when children are absent for more than two days, consistently 

updating SDMC members on school activities, and ensuring the participation of public 

representatives. As a result of these initiatives, we have successfully reduced 

absenteeism, and students' accountability toward their education has improved. 

 

Infrastructure and Human Resource Support: Implementing Sustainable 

Development Practices  

 

Overview:  

As a leader, I recognized the critical importance of strengthening the school's 

infrastructure to provide both an improved learning environment for children and a more 

conducive teaching space for teachers. To achieve this, we sought support from various 

sources, including the Education Department, the MLA and MP funds, as well as CSR 

(Corporate Social Responsibility) organizations. The assistance we received focused on 

several key areas, enabling us to enhance the overall school infrastructure and create a 

better environment for learning and teaching. 

• New Classrooms 

• Human Resource 

 
 urturing to  ature  tate le el 

 ultural E ent 

 ports  or 

De elopment 
 

 urturing to  ature  tate le el 

 ultural E ent 

 ports  or 

De elopment 
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• Creating Functional Toilets  

• utilized Playgrounds  

• New library Setup   

 

Organisations Partners 

 

 
Unique Impact Stories: Successful Competencies    

As a Principal, I faced an unexpected challenge when the school was forced to transition 

to online learning due to a sudden event. Then I introduced programs to help students 

adjust to online learning, including stress management workshops, virtual check-ins, 

and peer support groups. I also trained teachers to create flexible learning 

environments that could accommodate different learning styles and paces. 

 

Impact:  

Despite the challenges, students were able to maintain their academic performance due 

to the resilience they developed during this period. The school reported high engagement 

levels in online classes and a reduction in stress-related issues. The adaptability that 

students developed through this experience helped them perform well even when the 

school returned to offline learning. 

 

Unique Impact Stories: Principal for A Day 

In our school, I make one student the Principal for a Day. The idea of making a child the 

"Principal for a Day" is a creative and engaging way to develop leadership skills in 

children. It gives them a unique opportunity to take on the responsibilities and challenges 

of a leadership role in the school environment, while also fostering a sense of ownership 

and accountability. This initiative offers students a rare chance to step into the leadership 

role of a principal for the day, encouraging them to develop key skills such as decision-

making, communication, and responsibility. 

 

Unique Impact Stories: Nurturing to Nature 

The school has taken a significant step towards sustainability by setting up a 

vermicompost pit, supported by Educate Girls, as part of a larger initiative to promote 
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eco-friendly practices. Vermicomposting, which uses earthworms to decompose organic 

waste, produces nutrient-rich compost that can be used to improve soil quality. By 

preparing Jeevamrit (a natural organic fertilizer), the school is also adopting traditional 

methods of enhancing plant growth without using harmful chemical fertilizers. This 

initiative not only aligns with the principles of sustainability but also serves as an 

educational tool. Students are directly involved in the process, learning how waste can be 

transformed into a valuable resource. This hands-on experience enhances their 

understanding of the environment and sustainable agriculture practices, giving them 

practical knowledge that can be applied beyond the classroom. Moreover, the revenue 

generated from selling the vermicompost and Jeevamrit can have a profound impact on 

the school’s development. Funds raised can be reinvested into improving school facilities, 

such as upgrading classrooms, purchasing new materials, or organizing more educational 

initiatives. This creates a positive cycle where environmental sustainability and the 

school’s growth are intertwined. 

 

Importantly, the project nurtures a sense of responsibility and community engagement. 

Students, staff, and even local families could get involved, further strengthening ties 

between the school and the community. By actively participating in environmental 

conservation efforts, students learn the value of collective action and the importance of 

taking care of their surroundings. This initiative exemplifies how a simple yet effective 

project can have a wide-ranging impact, not only contributing to a healthier environment 

but also providing educational and economic benefits to the school and community. 

 

Unique Impact Stories: VR Lab 

With a deep understanding of the transformative power of technology, I envisioned a 

learning environment that would not only meet the academic needs of my students but 

also inspire them to think beyond traditional textbooks. Driven by this vision, I embarked 

on an ambitious initiative to create a Digital & Accessible Library and a Virtual Reality 

(VR) Lab. The Vision Behind the Initiative this initiative was born from my concern about 

the evolving landscape of education. While my school was committed to providing quality 

education, many students lacked access to resources beyond the classroom. The digital 

divide, particularly for students from lower-income families, hindered their ability to 

explore new subjects, develop critical thinking skills, and prepare for a rapidly changing 

world. Furthermore, I recognized that traditional textbooks and teaching methods were 

sometimes insufficient in engaging students. As the world shifted toward digital tools, I 

saw an opportunity to make learning more interactive and immersive. Thus, the Digital 

& Accessible Library and VR Lab were created to make education more inclusive 

and future-focused. 

 

Challenges and Barriers 

Being a principal is a multifaceted role that requires strong leadership, organizational, 

communication, and problem-solving skills. Balancing the needs of students, staff, 

parents, and the community while managing administrative tasks and ensuring 

regulatory compliance can be overwhelming at times. As a principal, I navigate these 

challenges carefully, with a focus on creating a positive, inclusive, and academically 

stimulating environment for all stakeholders.  
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Innovations: Balancing the need to innovate with the pressure to maintain traditional 

educational practices and values could be a significant challenge, particularly when 

traditional methods are deeply ingrained.  

 

External Pressure: As a principal, I am often responsible for the overall success or failure 

in my school, despite the numerous factors influencing student performance and staff 

effectiveness.  

 

Public Relations: Managing public relations, especially in the age of social media, where 

negative events or controversies can escalate quickly, requires careful attention.  

 

Budget Constraints: Managing limited financial resources while meeting the needs of 

the school— including staffing, materials, technology, and extracurricular programs. 
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42. Shri Sudip Subba 

Head Master 
Government Primary School, Pewthang Gyalshing Sikkim 

Email id- sudipsubba1986@gmail.com 
Mobile no.: 9733029195 

 
TITLE: LEADING COMMUNITY PARTNERSHIP FOR SCHOOL TRANSFORMATION 
 
A CASE STUDY ON GOVT.PRIMARY SCHOOL PEWTHANG (WEST SIKKIM) 
 
Name: Sudip Subba (D.EL. ED, MA, B. Ed)  
Designation: Headmaster 
School Name: Govt.Primary School Pewthang 
Address: Pewthang Village,Gyalshing District,West Sikkim,Pin-737111 
Mobile No: 9733029195 
Email ID: sudipsubba1986@gmail.com  
  

 
 

Theme: Leading Community Partnership for School Transformation 

mailto:sudipsubba1986@gmail.com
mailto:sudipsubba1986@gmail.com


330 
 

Overview of Government Primary School Pewthang  
 
Government Primary School Pewthang is a key educational institution situated in one of 
the remotest regions of West Sikkim. It provides primary education to young learners, 
focusing on foundational learning in subjects like mathematics, science, and language, 
within a supportive environment. The school is a crucial part of the educational landscape 
in the area, helping to shape the future of children from surrounding villages. 
 
Geographical and Administrative Context  
The school is located in Pewthang, which falls under the Gyalshing District of West 
Sikkim, an area known for its natural beauty and cultural significance. The school is part 
of the Yuksam Sub-Division, which serves as an administrative region, and is under the 
jurisdiction of the Tashiding Gram Panchayat Unit (GPU). This area is known for its scenic 
landscapes and proximity to religious and historical landmarks, which are integral to the 
local community’s identity. 
 
The school is positioned in the 01-Yuksam-Tashiding Constituency and falls within the 
administrative oversight of the Chongrang Block Administrative Center (BAC). This area 
is characterized by a diverse and vibrant community, with a focus on agriculture as 
primary sources of livelihood. The educational needs of this community are met by 
institutions like Government Primary School Pewthang, which plays a vital role in 
providing accessible and quality education. 
 
Importance of the School in the Local Community  
Government Primary School Pewthang holds significant importance in the local 
community as it provides essential education to children who might otherwise have 
limited access to formal schooling due to the remoteness of the region. The school is not 
only a place of learning but also a hub for community activities, fostering social cohesion 
and offering a space for parents and children to engage with the educational process. 
Additionally, it serves as a foundation for future academic success, empowering students 
to pursue further education and contribute meaningfully to their society. 
 
Description of the School 
The school was established in 1980 as a community-aided institution with the aim of 
providing basic education to children in the local area. In 1981, it transitioned into a 
government-aided school, gaining additional support and resources to expand its 
capabilities. 
 
For much of its history, the school operated as a Lower Primary School, catering to 
students up to the primary level. However, in 2009, it was upgraded to a Primary School, 
allowing it to offer education for higher grades and accommodate a broader range of 
students. 
 
The school serves as one of the feeder institutions for the Government Senior Secondary 
School at the Tashiding complex, playing a vital role in preparing young learners for their 
continued education. Despite its significance, the school faces numerous challenges due 
to its rural and remote location. 
 
Covering a registered land area of 0.0800 hectares, the school is modest in size but strives 
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to meet the educational needs of its community. It operates as a co-educational 
institution, fostering equal opportunities for boys and girls alike. 
 
However, accessibility is a major issue. The school is not reachable by an all- weather 
road, making transportation difficult, especially during adverse weather conditions. 
Additionally, the infrastructure of the school lacks a reinforced cement concrete building, 
limiting its durability and resilience. 
 
Most of the students attending the school come from families classified as Below Poverty 
Line (BPL). This highlights the socio-economic challenges faced by the local community, 
further emphasizing the importance of the school in providing educational opportunities 
to underprivileged children. 
 
Situated in a rural and remote area, the school is a beacon of hope for the community, 
striving to overcome its challenges and provide a foundation for the future of its students. 
Despite its limitations, it remains a critical institution for education and development in 
the region. 
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Challenges Faced as a Team Leader 
I Joined this school on 4th November 2018 as Assistant Headmaster/In charge and from 
June 2023 I became full-fledged Headmaster through in-service Promotion examination. 
But since I joined the institute and took the charge started to work from day one. As a 
team leader, I have encountered various challenges that have tested my leadership skills 
and ability to create a supportive and effective educational environment. These 
challenges are deeply rooted in systemic and local issues, each contributing to the 
complexities of managing a school and ensuring quality learning for all students. 
 
Infrastructure Deficits and Limited Resources 
One of the most significant barriers to effective school functioning was the lack of 
adequate infrastructure and essential resources. Classrooms are often overcrowded and 
poorly maintained, with insufficient desks, chairs, and teaching aids. There is also a 
notable absence of technological tools, such as ICT classrooms, which are critical for 
preparing students for the modern, technology-driven world. Without these facilities, 
both teachers and students face immense difficulty in delivering and receiving quality 
education. 
 
Low Parental and Community Engagement 
A school’s success often relies on the active involvement of parents and the local 
community. However, low engagement from these stakeholders had been a persistent 
challenge. Many parents were either unaware of the importance of their role in their 
children’s education or are unable to actively participate due to economic or social 
constraints. This lack of involvement leads to reduced accountability and support for 
students, both at home and in school. Community engagement is similarly minimal, 
leaving schools isolated in their efforts to provide holistic education and support. 
 
Student Diversity and Varied Learning Needs 
Managing a diverse student population with varied learning needs presents a continuous 
challenge. Students come from different socioeconomic, cultural, and academic 
backgrounds, each requiring tailored approaches to ensure their success. Some students 
struggle with language barriers, while others face learning disabilities or require 
additional support to meet academic expectations. The lack of resources and specialized 
training for teachers further complicated efforts to address these diverse needs. 
 
Economic and Social Barriers 
Economic and social factors play a significant role in determining student success. Many 
students come from impoverished backgrounds where basic necessities like food, 
clothing, and stable housing are not guaranteed. These conditions negatively impact 
attendance, focus, and overall performance in school. Additionally, unstable home 
environments—marked by issues such as family conflict or lack of parental supervision— 
further hinder students' ability to engage fully in their education. 
 
Low Learning Outcomes 
One of the most concerning challenges is the consistently low learning outcomes among 
students. Many struggle to meet academic benchmarks due to gaps in foundational 
knowledge, ineffective teaching methods, or a lack of motivation. These gaps often stem 
from poor early education and are compounded by insufficient resources and support in 
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later years. 
  
Lack of a Cohesive School Culture 
The absence of a strong, cohesive school culture has a profound impact on the morale and 
productivity of both students and staff. Without a shared vision, values, or set of practices, 
it becomes difficult to foster a sense of community and collaboration within the school. 
This lack of unity often resulted in a fragmented learning environment, where neither 
students nor staff feel fully invested in the school's goals. 
 
Teacher Retention and Professional Development 
High teacher turnover rates are another critical challenge. The frequent departure of 
teachers disrupts continuity in learning and reduces students' trust and rapport with 
their educators. Moreover, limited opportunities for professional development mean that 
teachers are often ill-equipped to adopt innovative teaching practices or address the 
diverse needs of their students. This stagnation not only affects the quality of education 
but also contributes to teacher dissatisfaction and burnout. 
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High Dropout Rates 
A significant number of students leave school prematurely, a problem that is often rooted 
in disengagement, financial pressures, or other external factors. Many students struggle 
to see the value of education in improving their future prospects, particularly when faced 
with immediate economic needs. High dropout rates not only hinder individual potential 
but also have long-term societal impacts, perpetuating cycles of poverty and limiting 
community development. 
 
Low Confidence in Government Schools 
Another critical issue was the general lack of trust and confidence in our school. Many 
parents perceive these schools as inferior to private institutions, believing they lack the 
resources, quality teaching, and infrastructure necessary for their children’s success. This 
perception discourages enrollment and contributed to a lack of motivation among staff 
to improve school outcomes. 
 
Low Enrollment 
Our school was on the verge of closure due to by very Low enrollment which is closely 
tied to the perception of the school and the barriers families face in accessing education. 
Some Key factors include: 
 

1. Negative Perception of Schools: Government schools, in particular, often face 
criticism for inadequate facilities, poor teaching quality, and lack of 
extracurricular opportunities. These perceptions discouraged parents from 
enrolling their children in our school. 

2. Financial Constraints: Despite free or subsidized education, families may 
struggle with hidden costs, such as uniforms, books, and transportation, which 
deter them from sending children to school. 

3. Cultural and Social Norms: In some communities, education may not be 
prioritized, especially for girls, due to traditional gender roles or a lack of 
awareness about the benefits of schooling. 

4. Competition from Private Schools: The rise of private schools offering better 
infrastructure and perceived quality has diverted enrollment from government 
institutions. 

 
 
Addressing High Dropout Rates and Low Enrollment 
To combat these issues, a strategic, multi-faceted approach was initiated with smc: 

1. Economic Support Programs: 
• Scholarships and Financial Aid: Provided financial assistance with 

stakeholders to cover hidden costs of education, ensuring that no student is 
excluded due to economic hardship. 

• Free Meal Programs: Ensured students receive adequate nutrition, reducing 
the burden on families and encouraging regular attendance. 

2. Community and Parental Engagement: 
• Awareness Campaigns: Educated families about the long-term benefits of 

education and dispel misconceptions about government schools. 
• Incentives for Attendance: Offered incentives, such as free school supplies, 
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for students with regular attendance records. 
3. Inclusive and Relevant Education: 

• Curriculum Relevance: initiated basic vocational training and life skills, 
making it more applicable and practical to students' futures. 

• Remedial Classes: Support struggling students through additional learning 
programs to help them keep up academically. 

4. Strengthening Infrastructure: 
• Upgraded school facilities, including ICT classrooms, libraries, and sports 

equipment, to create an appealing and modern learning environment. 
• Ensured that schools are accessible, especially for students in remote areas, 

by providing 
• transportation options. 

5. Retention Programs: 
• Mentorship and Counseling: Offered guidance to students dealing with 

personal or academic challenges, helping them stay motivated and engaged 
through one-to-one home visit. 

• Monitoring Attendance: Established early-warning systems to identify at-risk 
students and intervene promptly as per the needs. 

6. Reputation Building for Schools: 
• Highlighted success stories of alumni to showcase the value of education at 

the school. 
• Engaging with social media and community leaders to improve the school's 

image and rebuild trust among parents. 
7. Partnerships and Collaborations: 

• Worked with NGOs, local businesses, stakeholders and government agencies 
to mobilize resources and support for programs aimed at reducing dropout 
rates and increasing enrollment. 

 
Conclusion 
These challenges underscored the need for strategic planning, innovative solutions, and 
collaborative efforts to create a supportive and inclusive educational environment. By 
addressing these systemic and localized issues, it was possible to improve the overall 
functioning of schools and ensure that every student has the opportunity to succeed and 
the effort is continued. 
 
Identification of the Problem 
The challenges I faced as a team leader stem from systemic issues and local barriers that 
impede the effective functioning of schools and the holistic development of students. 
These include limited resources, low parental and community engagement, varied 
student learning needs, economic and social constraints, poor learning outcomes, teacher 
retention issues, and the lack of ICT facilities. Additionally, the widespread lack of trust 
in government schools exacerbates these problems. 
 
Diagnosis of the Problem 
A detailed diagnosis reveals that the root causes of these challenges are multifaceted: 

1. Infrastructure Deficits: Inadequate facilities, outdated or nonexistent ICT 
classrooms, and insufficient teaching materials hinder effective teaching and 
learning. 

2. Low Engagement: Minimal parental and community involvement reduces the 
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support system for students. 
3. Diverse Learning Needs: A lack of resources and training for teachers makes it 

difficult to cater to students with varied learning paces and abilities. 
4. Economic and Social Barriers: Poverty and unstable home environments 

contribute to irregular attendance, low motivation, and high dropout rates. 
5. Teacher Retention: High turnover rates disrupt learning continuity and lead to 

inconsistencies in teaching quality. 
6. School Culture: The absence of a shared vision and values weakens morale and 

collaboration among staff and students. 
7. Perception of Government Schools: A negative reputation limits enrollment and 

support for the school. 
  

 
Description of the Problem 
These interconnected issues created a cycle of underperformance, disengagement, and 
limited opportunities for students. A school with limited resources struggled to attract 
qualified teachers and maintain consistent teaching practices, which in turn affects 
student learning outcomes. The absence of parental and community involvement 
weakens external support, while economic and social pressures outside the school 
exacerbate dropout rates and low achievement. Together, these factors highlight the 
urgent need for intervention to build a more supportive and effective educational 
ecosystem. 
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Action Plan 
To effectively address the challenges faced by the school and create a positive, supportive 
environment for students and staff, a comprehensive and multi-pronged action plan was 
implemented. This plan focuses on infrastructure development, stakeholder engagement, 
inclusive learning, social support, professional development, school culture, and 
community outreach. 
 

1. Infrastructure Development 
Recognizing the impact of inadequate infrastructure on learning outcomes, efforts 
were made to advocate for funding and establish partnerships to improve school 
facilities. The priority was to upgrade classrooms, ensuring they were safe, well-
maintained, and conducive to learning. Special attention was given to the integration 
of ICT classrooms, equipping them with modern tools like computers, projectors, and 
reliable internet connectivity. These advancements aimed to bridge the digital divide 
and prepare students for the demands of the modern workforce. Additionally, 
resources such as textbooks, laboratory equipment, and classroom furniture were 
procured to address basic teaching and learning needs. 

 
2. Stakeholder Engagement 
Parental and community involvement was identified as a key factor in student 
success. To strengthen this, regular parent-teacher meetings were organized to 
discuss students' progress and address concerns collaboratively. Workshops and 
awareness campaigns highlighted the importance of education and the critical role 
parents and the community play in supporting the school. Community members were 
invited to participate in school events, creating a sense of ownership and shared 
responsibility. By fostering these relationships, the school aimed to build a strong 
support system around the students, encouraging their growth and development. 

  
3. Inclusive Learning 
The diversity of student learning needs required tailored solutions. Programs were 
developed to address these needs, including remedial classes for struggling learners 
and advanced opportunities for high achievers. Teachers received specialized training 
in differentiated instruction, equipping them with strategies to accommodate various 
learning styles and abilities. Inclusive practices were emphasized, such as integrating 
students with disabilities into mainstream classrooms and providing additional 
support where needed. By focusing on equity and personalization, the school sought 
to ensure that every student had access to a high-quality education. 

 
4. Social Support Programs 
Economic and social barriers were a major impediment to student engagement. To 
alleviate these challenges, social support programs were introduced. Free meals 
ensured that no student attended school hungry, improving their concentration and 
performance. Scholarships were made available to help students from disadvantaged 
backgrounds cover expenses such as uniforms and books. Counseling services were 
established to support students dealing with emotional or psychological issues, 
providing them with a safe space to express themselves and seek guidance. These 
initiatives aimed to create a nurturing environment where students could thrive 
academically and personally. 
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5. Professional Development 
Teacher retention and development were addressed through ongoing training and 
mentorship programs from SCERT Sikkim, DIET and NCERT. Professional 
development workshops focused on modern teaching techniques, classroom 
management, and the use of technology in education. Mentorship programs paired 
new teachers with experienced ones, providing guidance and support. To boost 
morale and retention, incentives such as performance-based rewards and career 
advancement opportunities were introduced. These measures aimed to empower 
teachers, improve their job satisfaction, and ensure consistent, high-quality 
instruction for students. We have also collaboration with National Institute of 
Singapore for professional development programme. 

 
6. Building School Culture 
A cohesive and positive school culture was essential to fostering collaboration and 
motivation. Efforts were made to establish a shared vision and set of values that 
aligned with the school’s goals. Regular team-building activities and professional 
learning communities encouraged collaboration among staff. Celebrations of student 
achievements and cultural events were organized to instill pride and a sense of 
belonging among students and staff. By creating a unified and supportive 
environment, the school aimed to enhance morale, build trust, and inspire collective 
effort toward achieving its objectives. 

 
7. Community Outreach 
The lack of trust in government schools was addressed through targeted community 
outreach initiatives. Campaigns highlighted the achievements of the school, including 
student successes and improvements in infrastructure and teaching quality. 
Testimonials from alumni and parents were shared to showcase the value and 
potential of the school. Open house events were organized to invite community 
members to tour the school, meet the staff, and observe teaching practices. These 
efforts sought to rebuild confidence in government schools, increase enrollment, and 
strengthen ties with the community. 

 
Conclusion 
 
By addressing these areas in a holistic and strategic manner, the action plan aimed to 
tackle the root causes of the school’s challenges. Through infrastructure improvements, 
enhanced stakeholder engagement, inclusive learning, social support, professional 
development, a strong school culture, and community outreach, the school took 
significant steps toward creating a thriving, inclusive, and effective educational 
environment. The plan not only addressed immediate issues but also laid the foundation 
for sustainable growth and long-term success. 
 
Methodology 
 
The following plan or strategies was implemented using a systematic and collaborative 
approach: 

1. Data Collection: Gathered quantitative and qualitative data on student 
performance, attendance, teacher satisfaction, and community feedback. 

2. Stakeholder Involvement: Observation, Engage parents, teachers, and 
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community members in decision-making and planning processes. 
3. Resource Mobilization: Partnered with government agencies, NGOs, and local 

businesses to secure funding and support. 
4. Pilot Programs: Tested new initiatives on a small scale to measure impact and 

refine strategies before full implementation. 
5. Monitoring and Evaluation: Regularly assessment of the effectiveness of 

interventions and make adjustments as needed. 
 
 
Strategies 
 

1. Infrastructure: 
• Collaborated with SMC, local government and NGOs for funding. 
• Introduce a phased plan for upgrading classrooms and ICT facilities. 

 
2. Engagement: 

• Hosted interactive parent-teacher meetings and community events. 
• Established parent advisory committees to foster collaboration. 

 
3. Teacher Support: 

• Provided regular training on modern teaching methods. 
• Offer incentives and career growth opportunities to retain skilled teachers. 

 
4. Inclusive Programs: 

• Implemented remedial classes for struggling students. 
• Introduce peer learning initiatives to leverage student diversity. 

 
5. Reputation Building: 

• Conducted outreach programs highlighting the school's achievements. 
• Showcase successful alumni to rebuild community trust in government 

schools. 
 

6. Social and Emotional Support: 
• Introduced mentorship programs pairing students with role models. 
• Provided access to counseling and mental health resources. 

 
By addressing the root causes with comprehensive plans and strategic interventions, it 
was possible to create a thriving educational environment where students, teachers, and 
the community work collaboratively toward success and the process is continued.  
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Head Master 
Hindu Govt Aided Primary School, Ambur, Tirupattur 

Tamil Nadu 
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Mobile no.: 8754709999 
 

ABSTRACT 
Many philanthropists in and around Ambur gathered together and started a very 
teaching centre in the name Hindu Primary school in 1917. The main objective of the 
School is to provide education for the underprivileged students. In 1927, the School was 
approved and re-organised as Hindu aided Primary School with Mangalore tiles and 
wooden roofing’s and start functioning then on to spread education to the poor. 
I have been appointed as secondary grade teacher in 2004 and promoted as Headmaster 
in 2011. At that time the School was in the dilapidated stage with poor infrastructure as 
it has been functioning for over 70 years with same structure with minor renovation 
activities. Admission of the students has been decreased due to various factors. It was a 
great challenge to increase the student’s enrolment and to develop infrastructure 
facilities for promoting quality education to the poor children. 
The methodology executed for this case study to identify the problems and obstacles in 
the mission for development of the School are observation, introspection and interview. 
Deeply observed the overall aspects of the School. After organizing interviews with the 
parents and teachers separately, the main reasons for the reduction in the enrolment of 
the students are poor infrastructure, location of the School is very far from their villages, 
poor sanitary and quality of the education in not up to the mark. With the help of 
management and many voluntary organizations, a new concrete building was 
constructed with all infrastructure facilities like smart Classroom, Toilet facilities etc in 
2014. Arranged free transport facilities for the children. To achieve expected learning 
outcomes designed by NCERT, the whole School and the classroom was painted based on 
the text book lessons and themes. 
Encouraged and implemented leadership qualities with in the children like maintaining 
library, Food waste management, peer learning etc. We the teachers, management, 
voluntary organizations and children with collaborative efforts and deliberate actions 
increased our school enrolment this year. I feel, I have fulfilled the expectation of the 
parents, management, Teachers and Students of our school and our aim is to develop 21st 
century skills with in the children as suggested by UNESCO. Better administrative 
strategies leads to betterment of the school and its administration. 
                                            
Introduction: 
 
In the year 1917, The Hindu Primary school was started in Ambur with the blessing of 
the native as a very teaching centre. It was started to help in providing the required 
education to the underprivileged students as Education is the key element to succeed. To 
this goes by the proverb “pen is mighter than the sword”. 
In 1927 this school was brought under the government Aided school, all the classes with 
mangalore tiles and wooden roofing were functional from then on to spread the 
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education. 
In 2004, I joined this school as a primary teacher and in 2011, I was promoted as head 
master of the school. When I took over as the Head Master, the school was in a stage 
where renovation was a must as the school infrastructure was almost in the dilapidated 
stage. 
 
 
 
 
 

Identification of the problem: 
 
Our school, Hindu Aided Primary school, Ambur in which I have been working till now. 
It is situated in the middle of the Ambur town. There are commercial complexes, Matric 
schools and Govt. Municipal schools. Most of the students are coming to our school from 
remote areas, hill stations and remote villages. 80% of students belong to scheduled 
caste and scheduled tribe community. when I joined in this school as a secondary grade 
Teacher, nearly 1200 students were studying here. But the total strength of students 
was came down step by step for various factors I was being promoted as the Head 
master of the same school in 2011. 
When I took charge as the Head Master, there were only 200 to 250 students studying in 
our school. It was a great challenge to increase the total strength of our school by 
competing with other matric and Aided schools. 
 
Diagnosis of the problem Important challenges: - 
There was a great problem of reduction in the strength of the students due to the 
decreasing in the admission of the students for various reasons. 
 
Description: - (Reasons) 
The following are the reason for those problems. 

• Damaged school buildings with poor infrastructure facilities. 

• Most of the students are coming from remote areas and villages to our school. 
They are supposed to walk around 4 KM, to cross national high ways and to 
overcome the hectic traffic during the peak hours. 
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• Lack of communication between the school and the parents. 

• Lack of English fluency and spoken English talent as compared to the other Matric 
schools in Ambur area. 

• Lack of knowledge in using innovative techniques in teaching and learning process 
comparing to other English medium schools. 

• Expected learning outcomes achieved by the late bloomers is very less 
 
Plans: (Objectives) 
I have found some demerits and problems to be solved immediately. I have planned to 
solve those problems. and they are as follows: 

• To develop expected learning outcomes among late bloomers. 



344 
 

• Good rapport to be developed between the school management and the school. 

• Self-development and some innovative Teaching skills and technologies to be 
developed. our school should be model school compared to other govt. aided 
schools. 

• To develop the relationship between school and the parents. 

• To implement new innovative teaching methods and strategies in class room. 

• To develop discipline, leadership quality and all-round development of students. 
 
Methodology: 
The methodology used to identify the problems of the school are 
observation, introspection and interview 
 
Strategies: 

• I did put all my efforts in communicating this situation to the respective 

correspondent and the members Associated with this school and convened them to 

get it renovated keeping in mind the future of the school as well as the students 

studying. The whole building was demolished and a new concrete building was built 

within excellent ventilation tiles floor spacious verandas and with fans and tube lights. 

The new building was inaugurated by the year may 2014 and from then on, we are 

performing our teaching and learning process in it. 

 

• To ensure safety and to increase the attendance of the scheduled tribe, scheduled 

caste and most backward community and also to reduce the dropout rates. from the 

year 2011, we provided free transport facilities to the students in the means of Auto 

and vans for which we spend nearly 28000 Rupees per month and this facility was 

provided to have a hassle – free transportation for the students. so that they do not 

face any obstacles to commute to school. Both the management and teacher 

contribute to the above amount. 
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• Once again, the school building was painted this may 2019 with various innovative 

illustrations as to help in boosting the student’s interest towards learning. This 

was done with contribution of the teachers and the members Associated with the 

school. The total expense to provide this colorful experience to the students was 

1,50,000 Rupees. The I & II classes were painted with alphabets, Tamil letters, fruits 

and vegetables based on their syllabus. The third, fourth and fifth classes were painted 

according to their syllabus and picture of their text book. All the compound walls are 

painted with awareness posters like plant trees, avoid plastics, save rain water, 

encourage farming, clean India – green India likewise. Photos are attached for your 

kind reference. 

 
• To be the first of its kind, we are the first government primary school in our district 

to install smart classroom with touch board facility of worth one lakh (Rs.1,00,000) 

by the year October 2017. Continuously we are very keen in developing the 

computer-based knowledge and ICT based education to our children through 

teaching and learning process. 

• Collaborating with the NGO’s like Namma Bhoomi and food scrape free India, we 

have launched food waste management awareness programme to the children of 

class V on 14.10.2019 to reduce the wastage of food, to divide the organic and 

inorganic wastes and to convert the organic waste in to organic fertilizers. The 

process will continue for 100 days and after 100 days we will get organic fertilizers. 

pictures are enclosed. We got the organic fertilizers and proud to say that we are 

the first government school in our district to implement this project. 

• To develop better understanding and expected among late bloomers. We have used 

peer group learning in lunch break session by using color full and attractive charts, 

innovative activities like educational puzzles, collecting newspaper cuttings, writing 

many familiar words by using newspaper etc., and this was brought in so that the 

parents get the update of events and other daily happenings of the school. 

• Our school has also brought in the short messaging service (SMS) and voice call 

service to bridge the communication gap between the parents and the school. With 

the contribution of the teachers, we are the first school in our district to implement 

this concept in 2017 to implement this surveillance camera in the year 2019. 

• To enhance and ensure the security of the students, the school and its surrounding 

has been installed CCTV surveillance cameras. These cameras have been installed 

keeping in mind the safety and security of the students as well as the school. We are 

the first government school in our Vellore district 

 
• To be the first of its kind and we are the first govt. School in our district to get 

Insurance policy for every student and dependent parents of our school in the year 

2018 – 2019. This has been implemented to help the students and parents who have 

incurred an heavy loss due to some accidents etc. This amount will make them help 

to overcome their worries financially. 

• With the request from the parents and community to start an English medium school 
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from class I to V to improve the efficiency in teaching process, to reduce the dropouts 

and to develop English knowledge for the most backward class students, has been 

accepted. Further steps have been taken and the resolution has been passed by the 

management and parents by convening school committee meeting to start an English 

medium school in the year 2019 – 2020. Further we the first school in our block to get 

recognition order to start an English medium classis for the year 2019 – 2020 from 

the Director of Elementary Education and admission have been done and the classes 

are in progress. 

• With the same request from the parents and community of below poverty line group 
of our school and to ensure to go their respective job by living their kids of 3 to 4 years 
in our school, we have passed a resolution for starting LKG and UKG classes from the 
year 2024 – 2025 and related to it steps should to be taken by convening a school 
management committee meeting and parent’s Teacher’s association meeting. 

• To develop 21st century skills like collaboration, communication, critical thinking, 
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curiosity, problem solving and innovation, we have executed many programs in our 

school They are as follows. 

       
• To make them aware and get to expose, to the public utilities we have taken the 

students to the bank, Post Office etc. and we have achieved our objectives in giving the 

hands on experience to the children by sending a postcard to the Education minister 

of Tamil Nadu mentioning, Diwali wishes and in turn, He has also wished each and 

every individual student by sending them greeting letter. 

• To enrich vocabulary and reading practise, After the lunch break session regularly we 
are giving English and Tamil newspaper to the student to read it. So that to make them 
potent in reading and understanding skills. 

• I have undergone a workshop on creating e-content through stop motion 

animation technique an user friendly android application. through the application 

when the photos are captured and played in a sequential order it will show like 

an animation video. 

• The above said technique has been taught to the students of class V and they have 

created video content by the name “FOREST OUR HOME” It has been sent to the 23nd 

All India children Educational Audio and video festival (AICEAVF) and they have 

accepted and nominated it. Documents enclosed. 
 

• To develop leadership quality in students, we have divided 5th grade students into 
three groups. The students of first group will instruct other students, to sit in line 
while having lunch. The students of second groups will provide plates to students, to 
have mid - day meals.  The students of third groups will put excess (or) waste food 
in to food waste management baskets to prepare organic fertilizer. Leaders and 
groups are changed periodically. Like wise we have improved leader ship quality, 
collaboration, co-operation and discipline among students. 

 

              
• In all cl asses, we have kept alternate dress, yarn, buttons and needle. If the students 

dress gets damaged or unexpectedly button gets drop down from their shirts, we 
practice them to wear alternate dresses and stitch their address themselves with 
the help of their friends. We are providing opportunities to develop vocational skills 
confidence among students and self. 

 

• To develop co scholastic and interdisciplinary skills among the students, we have 

student’s library functioning in our school. We have divided the 5th grade students in 

to 3 groups. First group will divide the books subject wise and place it neatly on 

shelves. The Students of Second group is to will maintain the register containing the 

names of books. Third groups will maintain register containing the name of the 

students, name of the book taken, class etc. in it. The leaders are selected 
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periodically, so that students follow self-discipline, rules and regulations in 

maintaining the library. 

• A teacher is a continuous learner. By these words keeping in mind. I have attended 

many free workshops like Workshop on videography, creating interactive e – content 

(h5p tool), Creating video content using stop motion animation technique, orientation 

programme for preparing research paper for conference, creating Android app etc. 

conducted by universal teacher’s academy in Pondicherry. Source: We can search 

Facebook – UTA Pondicherry. 
 
• Based on the knowledge gained by the above workshops I have submitted many 

research papers in the following conferences. held in Regional Institute of education. 
▪ National conference on achieving sustainable development goals 2030 in 

2018 Shillong Meghalaya 

▪ National conference on science education – 2018 Bhubaneshwar, Orissa (NCSE) 
▪ International conference on emerging trends and Innovations in school 

sciences (ICSS- 2019) Bhopal, Madhya Pradesh. 
▪ India International science festival 2019 – Vigyanika, Kolkatta, West Bengal. 

• I am one among the Master Resource person (MRP) in SCERT and trained the 
teachers in the districts of perambalur and vellore in the topic “FOSS TOOLS IN 
EDUCATION”. 
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• We then, universal teachers Academy, Thirupathur have organised a free workshop 
in the first semester 2019 holidays. in Tirupathur for the teachers of all over Tamil 
Nadu under the guidance of Universal Teacher’s Academy Pondicherry. We have 
introduced the usage of H5P tool in education and to create interactive video content. 
Around 70 teachers have been benefited from it. 

• In the academic year 2017 – 2018 and 2018 – 2019, we have won the best school 
award in the CRC and Block level Science Exhibition competition. 

• Vigyan prasar is authorising many science clubs all over the India for schools and 
groups. Based on it as a organizing secretary an app location for registration under 
the name SARABHAI SCIENCE CLUB has been sent to vigyan prasar network of 
science clubs (VIPNET). The objectives is to conduct many scientific activities to 
create scientific temper within the children and the society. 

 
• Tamil Nadu government has introduced Yeannum Ezhut hum scheme to fill the 

learning gaps and to achieve all the learning objectives which could not achieved due 
to the covid pandemic situation. The scheme became a huge success. To celebrate the 
success we organized a program called Katralai Kondaduvom in our School and 
exhibited the students outcomes and talents to the parents. 

• Considering the social economic conditions of our School students who are below 
poverty line, We the teachers joined hands together and provided Provisions, 
Vegetables, Blankets to the Parents of our Students and the cost estimate for this was 
around Rupees One Lakh Forty Thousand. This Social responsibility of us gained a 
great bonding and rapport with the Parents. 

• We had organized medical health checkup camps for the parents to ensure their 

wellbeing and, also, we organized Dental health care checkup camps for the students 

to ensure their good oral health. 

• On behalf of universal teacher’s academy, we organized a stall in 24th All – India 
children’s Educational Audio and video festival held at cochin, kerala. We showcased 
the stop motion animation technique and MIT Application CIET, Joint Director Mr. 
Amarendra P.Behra sir visited our stall and appreciated the innovation. 

 
• We the universal teachers academy Puducherry organized more than 20 free online 

workshop for the teachers from all the over the India and also from out of the 
country, more than one lakhs teachers have been benefited by this program. 
Following I have been taken sessions to NCERT, SCERT and Kendra Vidhyalaya 
Schools. Few brochures are attached for reference. 

 
• With the community partnership, one of our Alumni from USA Mr.Venkataraman 

donated three laptops worth one lakh rupees to develop technology integrated 
teaching and learning process. 

 

• With the support of the Management, we facilitated the Seating’s of our students 

with the below. 

 

- Octagon tables and chairs have been provided for students in classes 1st to 
3rd 
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- Colorful desks and benches worth 3,50,000 have been provided for 

students in classes 4th to 5th 

 
• To foster a culture of equality, we have introduced uniforms for teachers which has 

benefitted in eliminating economic discrimination and comparisons. 

 
• To develop ICT knowledge among teachers, I, as the Principal of the School, have 

organized several training sessions and this was done with the Management’s 

permission. 
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• To raise awareness about the importance of food and promote hands-on learning, we 

encourage students to tend to our school garden, utilizing recycled bags. 

• To promote moral values among students, we broadcast moral stories via Speakers 

during break times and make sure that broadcast is audible to all. 

• The Tamil Nadu government organizes the Kalaithiruvizha, a talent search 

competition for government and government aided schools. This year four students 

from our school were selected to participate at the district level, showcasing their 

skills in various categories. Notably one of our students excelled, qualifying to 

participate at the state level in two events, fancy Dress and Tamil Recitation. 

• Conducted fire safety Awareness Program in school with the help of fire safety 

officers, Ambur. Happy to be a part of NISHITHA – Content creation activities 

organised by SCERT – with Former Director Mr.Nagaraja Murugan. 

• Impressed by the stop motion animation technique applied in education by our 

former educational secretary Mr.Pradeep Yadav and Elementary director of school 

education Mr.Karuppasamy invited and appreciated. Presented the power point on 

stop Motion animation technique and received greetings to attend conference in 

Meghalaya organised by NCERT. 

• Selected as Innovative Principal of the year 2018 award from times of India. It has 

been received from our District elementary educational officer and block educational 

officers Tirupattur, Tamil Nadu. 

 
• With the community partnership and management of our school we have developed 

better infrastructure, quality education and the overall aspects of the school which 
resulted in an increase in the students admission every year. Our management has 
constructed one more floor which cost 48,00,000 and this was done to accommodate 
more students in the school and it was inaugurated in a very grand manner on 
November 6, 2024. 

• An Additional smart classroom with one more interactive display worth around 

Rs.1,10,000/- was installed and inaugurated on November 6, 2024 

 

• We Conduct sports day and annual day every year. We also celebrate important 
National Festivals like Independence day, Republic day, Children’s day, Teachers day 
etc. in our school. 
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Celebrations in the School 
 

• Sarabhai science club has organised many science orientation programs. Our 
students performed outstanding in many events. We received best school from 
honourable education minister Thiru. Anbil Mahesh in Salem organised by 
Darwin’s science club. 

 
Outcomes: (Results and discussion) 
We have increased our school strength of 274 in the year 2019 – 2020 comparing to 210 
in the year 2018-2019. Following are the school enrolment and admission for the past 5 
academic years 
 
 

Academic Year Total Student Roll Admission 
2020-2021 313 110 

2021-2022 505 218 
2022-2023 504 189 
2023-2024 496 143 
2024-2025 462 121 

 
 
 

• For the past 4 years, our school has the highest enrolment of Students in primary 

level in the Madhanur Block and also we hold the highest number of students roll in 

the Tirupattur District level also. 

• As the resolution passed for starting LKG and UKG in the next academic year, we have 
got 98 applications for admission for the next year 2024 – 2025. But yet to get 

recognition and approval. 

• I feel that, I have got the solution for the problems of admission and lack of 
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infrastructure for the school. 

• I feel I have fulfilled the expectations of the parents, management, teachers and 
students and also I have gained good conduct from them. 
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Conclusion 

My aim is to develop all round development in the children by achieving sustainable 

goals 2030 and to develop 21st century skills as suggested by UNESCO. 

Better Administration strategies leads to betterment of the school and its 

administration. In this competitive world, we need better leadership quality and 

innovative ideas to mould our children in the better way comparing to the other private 

schools. So I have developed my potentiality in all the perspectives of the education and 

will assure you that I will develop myself for the betterment of the school last day of the 

school. 
 
Estimated projects to be implemented in our school. 

• Establishment of Fully equipped ICT Lab and interactive display for all class rooms. 
• Establishment of English and Mathematics Laboratory. 
• Launching of sarabhai science club and conducting orientation programme regarding the 

launching of satellites and its purposes. To conduct field trip to ISRO, Bangalore. 
• Launching of satellite through rocket to the height of 500 meters made by our students to 

know the air pollution in and around the geographical area of Ambur town. Measures to 
be taken to control the air pollution will be discussed by the students and NGO’s of Ambur. 

• We are planning to introduce a unique uniform for each day of the week with a belt and 
tie with the help of community partnership. 

• We are Planning to organise professional Development training program (ICT) and skill-
b a s e d  training to our teachers. 

• We are planning to launch Bharat scouts and guides wing in our school. 
 

News Paper Clipping 
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44. Shri Jayaraju M. 

Head Master 
Government High School, Nagamangalam 

Ariyalur, Tamil Nadu 
Email id: ghsnglm@gmail.com 

Mobile no.: 9626660134; 9790225620 
 
SMALL STEPS, BIGGER LEAPS 

 
GOVERNMENT HIGH SCHOOL, NAGAMANGALAM EDUCATE THE CHILDREN TO 
EXPLORE BEYOND THE SYLLABUS 
 

I received my promotion as a Head master to this high school from my earlier post 
of Post graduate math’s teacher on 02.08.2018. My school is one of the high population 
schools in Ariyalur district. At the time of my promotion the strength was close to 300 
and now it goes close to 400. Besides lot of private schools near the locality, Parents 
highly rely on our school. Even there is high and higher secondary schools are there on 
the way, some children travel 15-20 km surpassing those schools to reach our school. So, 
it makes us highly responsible to act upon the parents and public trust. 
 
Motto of our School in the form of our Logo 

On my first academic year here, I decided to show the people what kind of school 
is ours with a logo. I joined my hands one of my old students who is a tech savvy, to design 
the logo. School is not the place which concentrate only on academic development but it 
is the place to make holistic development and shape the personality of the students with 
Love and Education. I wanted to depict this thought in our logo. with his help we came up 
with a wonderful logo design which is very much appreciated by our fellow academia’s 
and our higher officials as well. 
 
 

Theme: Leadership for Equity, Diversity and Inclusion 
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INFRASTRUCTURE – THE BACK BONE 
Development of Basic Needs 
 In order to give the quality education and best academic practices we need a good 
infrastructure. Even the school is upgraded as high school on 2008, the school was 
struggling with basic infrastructures till 2018. 
 We borrowed one building from the elementary school which is located in 
adjacent campus. In 2015 the school moved to 3 rooms building and in 2016 a lab which 
is also used as class room due to the inadequacy of space. 
 As the admissions were poured in we have to segregate each class in to two 
sections. For that we were in need of 10 class rooms,  an office room which is essential 
one and a staff room to accommodate nearly 18 staff.  
 In 2018 time we were short of 6 class rooms, High tech lab room, library room. 
The campus was big with few building without a back side compound wall and very few 
trees. This was the situation I stepped in as a leader of the school with zero experience 
on administration. 
 My first work was to give freedom to the books locked inside few steel shelves. I 
asked to open and stacked them category wise so as to give them to the kids to read. But 
where to keep them and where to ask the reading enthusiasts to sit? 
 Here I got a flash, A broken table tennis table was there, and I asked a carpenter to 
cut the plywood safely and use them to make a good open shelf to house books and 
magazines. With zero expense we got a wonderful shelf which is kept outside HM room 
and students used to sit in veranda to read the magazines and books. 
 
 

 

 
Making use of available structure to construct two makeshift class rooms 
 After the erection of front compound wall, we got an idea why don’t we put up a 
metal sheet rooms with minimum cost class rooms. We called the mansion and had 
discussion with the local PTA and SMC office bearers and raised the fund. Making use of 
the compound wall a structure is built and metal sheet roof is made to cover. Now we 
were able to accommodate two class children from under tree class to somewhat a safer 
place. 
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Lab and Library Building 
 Our incessant requests fell on government’s ear so we received sweet news that 
Lab and Library building was sanctioned for our school. As the contractor was a nice and 
dynamic person, he made the building ready within six months of time.  The fund for 
furniture for the new building is allocated directly to the school. So we made our dream 
library and class rooms out of it. 
 

 

 

 
Sweet news – double delight  
 We heard a sweet news in November 2019. We were allotted a two class room 
building under SMC fund and further it is asked the Head Master to construct the building. 
We wanted to make use of every penny to complete the building as strong structure. 
During the construction small repair works in the old buildings and toilets were done 
with the spill over materials. 
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Renovation gave new life to old structures 
 We have two toilet units for the boy, unfortunately both of them were in un usable 
condition. With the School grant fund of our school, we managed to repair the toilets and 
students let in.  

 

 
Bore well made to touch the under water source 
 We were initially provided with two bore wells but only one was in service. Due 
to the unavailability of water resource in the reachable depth it is abandoned. To my 
wonder that abandoned bore well has a huge overhead tank. If we bring this to working 
condition this bore well itself far enough for the school. The submergible pump was 
lowered to an additional depth of 50 feet. As soon as we switched on, water gushing 
through the pipe. 



359 
 

 

 
 

Extra-curricular activities make the children to like the school 

 
 Most of the schools encourage the academic activities. The academic achievers 
only crowned others were kept to clap for them. On entering to school leadership, I 
decided to crown even the last bench students to be crowned for their achievements in 
their own skill. 
 
Giving Opportunities to all  

First of all I gave a big change in the Morning Prayer structure. Instead of Head 
Master, all the staffs were asked to preside over the prayer activity according to the 
attendance order.  

We have 5 classes with two sections each. So we enlisted the classes who have to 
take over the prayer activities on weekly basis. It is strictly followed no student is left 
behind. All the students were got opportunity to stand in prayer and do an activity like 
pledge, thirukural, quiz, math fact, science fact, quote or proverb and news reading. 

 

 
Arts and Crafts 
 Even the kids with less academic scores are good at art and craft works. If they 
were given opportunities they are ready to unleash their talents in this area. we saw many 
young talents in arts and crafts among the students. Even few kids went to represent 
ariyalur district in competitions. 
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Clean and Green Campus 
 Cleanliness is next to godliness. But a Green campus only can make even god to 
smile. As we have Green Club, we encourage the students to do planting saplings and 
cleaning the campus. 

 

 
After 2018 the face of the School campus is entirely changed. The green cover area 
widened. As a token of appreciation news7 TV channel showed our campus picture in 
their twitter handle. 
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Sports and Games to Strengthen the body as well as mind 
 Every year 25 % of our students go for sports and games events, and get places to 
district level and state level events.  
 In the year 2023-2024 our students went to state level in the Squash games. our 
school girls also went to state level for swimming. 
 

  

AWARENESS TO  SELF AND 
SOCIETY 

 
 An awareness program against the intake of Junk Food is organised in school. 
Students are asked to participate in exhibition. Lot of students participated in the 
exhibition with delicious food items made up of millet based contents. 

 

 



362 
 

Awareness rally against the usage of Tobacco, Alcohol and other narcotics 
substances 
 An awareness rally is arranged in school to make awareness against the narcotics-
based substances. 360 students went around the streets of the village with the hoardings 
and slogans. 

 

 
The unending war against plastics 
 Our students went on a rally to make an awareness on hazards of the usage of 
plastics. They went around the village with the hoardings. 
 

 

 
World Environment day Celebration 
 We arranged an event on World Environment day joining hands with an 
Organization ‘Marangalai kaappom’.  Students take oath to conserve nature and signed 
the declaration as a token of awareness. 
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BIG EVENTS 

 
After Joining the School as a head master, I regularly conduct parents meetings to 

discuss the discipline of the students and their academic performance. I make use of these 
meetings to bring awareness among the parents on adolescent psychology. 

 

 

 
“Kalvicheer” – Furniture and other goods offered by Parents 
 We gave prior information that School wants material supports from parents. 
Whoever can support can bring their gifts to school on ‘kalvicheer’ day. We were 
dumbfounded on seeing the line of parents who came with lot of materials which were 
our essential need. 
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Library Opening ceremony 
 Our school got new library building on 2022. We invited the leading children 
writer in tamilnadu ‘Vizhiyan’ to open the library room and reading session.  He gave an 
awareness speech on reading beyond the text books. 
 

  

 
Annual Day 
 As we got a mandate from our department to celebrate annual day, we started 
planning. we wanted to depict the multi talents of our kids. And show cast our school’s 
fame to the public. Teachers, old students and public were came forward to help us to 
make it as a big event. 
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We are the fore runner in these area…. 
 

 
Admission Campaign 
 In order to boost the admission ratio we go to the nearby elementary schools, meet 
the parents and keep a banner near bus stop to get the attention of parents and inform 
them the facility we provide in our school. These campaign activities used to boost the 
admissions in a great way. 

 

 
We are in blog 
 we have started a blog in our school name. News and pictures about the big events 
in our school is posted . 
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YouTube Channel 
 We do conduct lot of events in our school. Every month there will be more than 
five events to enhance the knowledge of the kids outside the text books. Students are 
participating with great enthusiasm. We wanted the parents and general public to notice 
the talents of our kids in video format. So we started a YouTube Channel in the name 
GHS,NAGAMANGALAM. There we keep posting the video contents of the events 
conducted in schools. Children feel happy to show their talents to their parents in their 
own mobile device or TV. 
 

 

 
Celebration of Festivals 
 We used to celebrate the general festivals, Leaders Birth anniversaries and the 
govt nominated functions with great enthusiasm. We used to give the basic rudiments of 
the festivals for what it is celebrated. Be it in society or in school the festivals always bring 
the people closer and helps in a great way to bury the differences or hatreds. 
 

 

 
Getting helps from Corporates from CSR funds 
 As ariyalur dt accommodates lot of cement factories, we always seek helps for 
fulfilling our small infrastructure needs. Birla cement factory which is 3km away from 
school is the only corporate we seek helps. They constructed us a seawage outlet way to 
let out the stagnating rain water. They frequently visit our school with doctors for 
awareness and provide sweets to students during national festivals. 
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Inclusive Education 
 We were the real fore runner of “Illam Thedi Kalvi” – School going towards 
students home. During Corana lockdown there is a big gap between the teachers and 
students Also Students and Education as well. To bridge the Gap we decided to send the 
teachers to meet the students in their home with basic precautionary measures. The went 
and saw their pathetic poverty condition. We arranged some helps. Teachers make the 
students sit and learn some basic ideas in the lessons also. After I posted this event in 
social media, many schools started following this. 

 

 
Conclusion 
These were few glimpses of what we actually do in our school. We are always very clear 
that mere teaching of the stuff in the text book is not complete education but the holistic 
development is. As said in our motto we give Education and Love to shape the Personality 
of the Students.  
We never cared about result percentage or marks they get (though that also important), 
We actually care about to shape the students as good citizen and responsible young 
generation. As we concentrate on our main goal with great passion academic excellence 
automatically achieved. 
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45. Smt M. Rama 

Head Mistress 
PM SHRI Zilla Parishad High School Girls 

Palvancha, Bhadradri, Kothagudem, Telangana 
Email id: hmzpssg2023@gmail.com 

Mobile no.: 9440991572 
 
 
ABOUT US 
 
Zilla Parishad Girls High School (ZPGHS), Palvancha, fondly known as 
Abhyudaya, stands tall as a beacon of education and empowerment in the 
Bhadradri Kothagudem district. Established in the 1970s, the school has a 
storied history of providing quality education to generations of young girls. As 
one of the oldest and most respected institutions in the Palvancha mandal, 
ZPGHS has become synonymous with academic excellence and holistic 
development. With an impressive enrollment of 526 students across 17 
sections, the school is the largest in the mandal in terms of student strength. 
 
ZPGHS is more than just a school; it is a community that fosters growth, 
innovation, and inclusivity. Over the decades, it has consistently evolved to 
meet the changing needs of education, embracing new methodologies, and 
remaining steadfast in its mission to empower young girls through learning. 
This commitment has made it a pillar of inspiration not only for students and 
parents but also for educators and the broader community. 
 
INNOVATIVE PRACTICES AND INITIATIVES 
 
Education at ZPGHS goes beyond traditional teaching methods. By fostering 
creativity, critical thinking, and innovation, the school ensures that its 
students are equipped with the skills and knowledge to thrive in the modern 
world. Below are some of the initiatives that set ZPGHS apart. 
 
Special Classes for Academic Excellence 
Recognizing the challenges that 10th-grade students face during their board 
exams, ZPGHS introduced special preparatory classes in October 2024. These 
classes are held twice daily—early in the morning from 8:00 AM to 9:00 AM 
and again in the evening from 4:15 PM to 5:15 PM. The goal is to provide 
targeted support in key subjects, helping students revisit critical concepts, 
clear doubts, and practice exam-oriented questions. 
 
Teachers take immense pride in these sessions, often going beyond their 
scheduled hours to ensure that no student is left behind. Teachers have taken 
extraordinary efforts to support students, dedicating additional time and 
employing creative teaching techniques like quiz competitions, puzzles etc to 
address learning gaps, which has significantly enhanced students' 

Theme: Leadership Equity, Diversity and Inclusion 
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understanding and academic performance. 
 
Emphasis on Digital Learning 
 
In an era where technology drives progress, ZPGHS has embraced digital tools 
to transform the classroom experience. Interactive Flat Panels (IFPs), projectors, 
and online platforms such as Keyon are now integral to lessons. Teachers, too, 
have undergone training to effectively incorporate these tools, leveraging 
digital resources to make classes more engaging. 
 

For example, our science teachers recently used live models to demonstrate 
complex scientific processes, allowing students to visualize concepts that 
were previously difficult to grasp through textbooks alone. This adoption of 
digital technology has bridged gaps in understanding and encouraged active 
participation among students. 
 
A Vision for Tomorrow: School of the Future Award 
 
In a proud moment for our school, we were recognized as the School of the Future 
from Telangana under the Digital Nagrik Program last year. This prestigious 
honor underscores our commitment to integrating technology into education and 
preparing students for a digitally- driven future. By adopting advanced teaching 
tools, leveraging platforms like Keyon, and fostering digital literacy among 
students and staff, our school has set a benchmark for innovation in education. 
This recognition reflects the collective dedication of our educators to bridge 
traditional learning with modern advancements, ensuring our students are 
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equipped with the skills and knowledge to thrive in a rapidly evolving world. 
 
EXTRA CURRICULAR AND CO-CURRICULAR ACTIVITIES 
 
ZPGHS firmly believes that learning should extend beyond academics. The 
school encourages its students to explore their talents and passions through a 
variety of extracurricular and co-curricular activities. These activities are 
carefully designed to nurture creativity, teamwork, and self-confidence. 
 
Art and Creativity 
 
ZPGHS frequently organizes art and crafts competitions where students are 
encouraged to experiment with new techniques in painting, sketching, and 
crafting. Recently, our students participated in a drawing competition held by 
Eenadu daily newspaper on environmental protection, demonstrating 
awareness alongside creativity. 
 

 
Cultural and Literary Competitions 
 
The school has become a hub for cultural and literary activities. Students 
regularly participate in events such as spell-bees, elocution contests, and 
story- writing competitions. In a recent district-level mono-action 
competition, a 9th- grade student’s powerful performance on the theme of 
single-use plastics earned her first place, bringing immense pride to the 
school. 
 
Additionally, the school’s focus on the arts has enabled students to excel in 
drawing, singing, and dancing competitions. These activities not only bring 
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recognition but also instill a sense of achievement and discipline in students. 
 
Exposure Visits Through the PM SHRI Scheme 
 
Under the PM Schools for Rising India (PM SHRI) scheme, our school organized 
an enriching exposure visit for 9th-grade students to the historic city of 
Warangal and the renowned Ramappa Temple. This educational excursion 
aimed to deepen students’ understanding of India’s cultural heritage and 
foster a connection with their roots. At Warangal, students explored the 
architectural marvels of the Kakatiya dynasty, including the Thousand Pillar 
Temple and the Warangal Fort, which stand as testaments to the region’s rich 
history. The visit to the UNESCO-recognized Ramappa Temple further 
captivated their interest with its intricate carvings and timeless beauty. 
Recently, we have also organized a field trip for all of our students to the District 
Collectorate and Medical College to motivate them towards public 
administration and medical profession. 
 
ACADEMIC TRANSFORMATION AND RESULTS  
 
10th Grade Board Examination Achievements 
 
The performance of ZPGHS students in the SSC board examinations has been 
exceptional. In the 2023-24 academic year, 158 students appeared for the exams, 
and the results were remarkable: 
33 students scored a perfect 10 CGPA in Telugu, setting a record for the 
school. 
18 students achieved CGPAs above 8.5, showcasing their hard work and the 
effectiveness of the school’s teaching strategies. 
 
National Means-Cum-Merit Scholarship (NMMS) 
The NMMS program has become a hallmark of ZPGHS’s academic success. In 
2023, seven students qualified for this prestigious scholarship, a testament to the 
school’s emphasis on nurturing talent. This year, 36 students have applied, with 
teachers providing guidance and specialized training to help them succeed. 
 
Competitive Edge 
ZPGHS students have consistently demonstrated their competitive spirit. For 
example, a 10th-grade student recently qualified for the State-Level Social 
Studies Talent Test, while two others represented the district in the Program 
for Scientifically-Inspired Leadership (PSIL) organized by Harvard University. 
These achievements reflect the school’s dedication to fostering excellence. 
 
Focus on English Proficiency 
English proficiency is a priority at ZPGHS, as it prepares students for higher 
education and professional opportunities. Regular literary activities, such as 
debates and extempore speaking sessions, have helped students become 
confident communicators. Recently, the school introduced an English-
language club where students engage in role-plays, storytelling, and peer-to-
peer learning. 
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HEALTH AND WELL-BEING PROGRAMS 
ZPGHS is deeply committed to the mental and physical well-being of its 
students. Recognizing the importance of a healthy body and mind, the school 
has implemented several programs aimed at holistic development. 
 
 
Meditation and Yoga 
In collaboration with a spiritual organization, the school conducts weekly 
meditation sessions for students from grades 6 to 9. These sessions help 
students develop mindfulness and manage stress. Additionally, yoga classes, 
led by the school’s Physical Director, emphasize physical fitness, flexibility, 
and mental focus. 
Self-Defense Workshops 
Empowerment is a key tenet of the school’s philosophy. Self-defense 
workshops are regularly held to equip girls with essential skills to protect 
themselves. These sessions, often conducted by local police officers or martial 
arts trainers, are both practical and confidence-building. 
 
Awareness Programs for Adolescent Girls 
Workshops on reproductive health and hygiene, led by women doctors from 
the community, provide essential knowledge and address sensitive topics in 
a supportive environment. These programs have been instrumental in 
building awareness and fostering a sense of self-respect among students. 
 
COMMUNITY PARTICIPATION 
The success of ZPGHS is deeply rooted in its collaboration with the local 
community. Parents, industries, and local organizations all play a vital role in 
supporting the school’s mission. 
 
Parental Engagement 
Monthly parent-teacher meetings, held every third Saturday, provide a 
platform for parents to share their concerns and feedback. These sessions foster 
a sense of partnership, ensuring that students receive consistent support both 
at home and in school. 
 
Support from Local Organizations 
Local industries like KTPS and Navabharath have contributed significantly by 
providing infrastructure and incentives for students. For example, a recent 
donation enabled the purchase of additional projectors, enhancing the 
school’s digital learning capabilities. 
 
Efforts That Make Zpghs Successful 
The achievements of ZPGHS are the result of relentless dedication from its 
teachers and staff. Their efforts extend far beyond the classroom. 
 
Financial and Material Contributions 
Teachers often contribute from their own pockets to support school activities. 
From sponsoring prizes for achievers to organizing special meals, their 
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generosity has a lasting impact. 
 
Encouragement for Participation 
Students are consistently encouraged to participate in district-level 
competitions, gaining exposure and building confidence. The school ensures 
that these opportunities are accessible to all students, regardless of their 
financial background. 
 

      
 
Inclusive Practices 
Self-assessment and regular feedback sessions ensure that the school remains 
adaptable and responsive to the needs of its students. This inclusive approach 
has created an environment where every student feels valued and supported. 
 
Celebrating Success and Building a Legacy 
ZPGHS has made it a tradition to publicly celebrate the achievements of its 
students. The school’s YouTube channel serves as a digital showcase for these 
accomplishments, inspiring pride among students and parents alike. 
Additionally, the channel provides a glimpse into the school’s vibrant culture, 
from its academic milestones to cultural celebrations. 
 
LOOKING AHEAD 
ZPGHS Palvancha remains steadfast in its mission to empower young girls 
through education. The school is constantly exploring new ways to innovate 
and improve. Plans for the future include: 
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Expanding digital infrastructure to include AI-powered learning tools. 
Introducing vocational training programs to equip students with practical 
skills. 
Strengthening partnerships with industries to provide internships and career 
guidance. 
 
With its strong foundation, dedicated staff, and vibrant student community, 
ZPGHS is well-positioned to continue shaping the future of its students and 
inspiring the broader community. 
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46. Smt. Injamuri Sundara Sarah Mani 

Head Mistress 
Government Boys High School, Manikeswara Nagar 

Musheerabad, Hyderabad, Telangana 
Email id: mani.injumuri@gmail.com 

Mobile no.: 8500118324 
 
Igniting Young Minds -Discovering Potentials 
SCHOOL OVERVIEW: GBHS Manikeshwar Nagar, Hyderabad 
Theme: Leadership for Skills-based and Vocational Education 
 
Location: 
Manikeshwar nagar, vadeera basti, behind Osmania university, Hyderabad. 
Infrastructure: It occupies 150 sq. Meters at the center of a densely populated basti. 
Challenges: 

• No playground, narrow streets limit accessibility. 
• Poorly maintained building with no recent renovations. 
• Student Background: 

- Parents are mostly daily labourers working long hours. 
- High absenteeism due to lack of supervision at home. 

 
VISION AND MISSION 
Vision: 

- To inspire students to regularly attend school and enhance their academics, 
discipline, and life skills. 

Mission: 
- Engage parents, NGOs, and resources to spark interest in learning and personal 

development. 
Challenges and Solutions 

1. Parental Supervision: Parents prioritize work over monitoring. 
Solution: Regular meetings, awareness programs, and involvement in school 
activities. 

2. Infrastructure Deficiencies: No playground, limited facilities. 
Solution: Infrastructure improved under Amma Adarsh Pathshala Committee 
(AAPC) by the government, including electrification, painting, and major and 
minor renovation works. 

3. Negative Environment: Children distracted by local influences. 
Solution: Engaging activities like robotics, arts, and life skills training. 

 
KEY INITIATIVES 
 

1. Infrastructure improvements: Major and minor renovation works, painting, and 
electrification under AAPC. 

2. School Assembly: Regular assemblies promoted discipline and unity while 
enhancing students' reading, public speaking, and communication skills through 

Theme: Leadership for Skills-based and Vocational Education 

mailto:mani.injumuri@gmail.com
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activities like anchoring and news reading. 
3. Team-Based Activities: Students were divided into four groups for activities, 

fostering   discipline  
4. Health Checkups: Regular screenings to ensure physical and mental well- being. 
 Benefits: Improved attendance and overall health awareness among students. 
5. Safety Awareness: Sessions on good touch and bad touch, and girl child safety. 

Benefits: Empowered students with knowledge about personal safety and 
boundaries. 

6. Life Skills Programs: Activities: Yoga, self- defense, and indoor games. 
Benefits: Improved confidence, discipline, and communication skills. 

7. Robotics Club: Students participated in workshops and innovation challenges. 
Benefits: Enhanced interest in science fields. 

8. Training as Cyber Ambassadors: Three students were trained as Cyber 
Ambassadors to promote awareness of cybercrimes, cyber security, and child 
abuse. Benefits: gaining skills to promote online safety and prevent cyber threats. 

9. 3-Day Arts and Craft Workshop: Skills learned: Artificial flower-making and 
paper crafts. Benefits: Encouraged creativity and teamwork. 

10. Science Exploration and Exhibition Program: Various science programs, 
exhibitions, and museum visits were organized. Benefits: It fosters curiosity, 
critical thinking, creativity, teamwork, and deeper engagement with science. 

11. Installation of Three Interactive Flat Panels (IFPs): Enhances engagement,  
`improves comprehension through multimedia teaching, fosters collaboration, 
promotes interest in science, and simplifies understanding of difficult topics. 
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ACHIEVEMENTS 

1. Robotics Innovation: Won 1st prize in the Robotics Grand Master Innovation 
Challenge, where students gained valuable skills in coding, artificial 
intelligence, and robotics. 

2. Sports Excellence: 1st place in Musheerabad Mandal and 3rd place in district-
level Kabaddi (Under-14).Grand Master Accomplishment AwardKabadi 
(under- 14) Musheerabad (M) 1st District 3rd place 

3. Academic Recognition: Nine students won Pratibha Awards at Balotsav, 
showcasing their academic excellence and enhanced learning skills. 

4. Skill Development:20 students were awarded Innovation Marathon 
certificates, demonstrating their growth in problem- solving, creativity, and 
innovative thinking.  

5. Health Check-Ups: Regular health check-ups conducted in school significantly 
improved students’ awareness about health and hygiene. 

6. Competitions: Students excelled in essay writing, singing, and reading 
competitions organized by Vivekananda Yuvajana Trust, strengthening their 
writing, vocal, and comprehension skills.  

7. Chiguru Program: 25 students participated and received certificates in this 
program by Youth for Seva. 
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8. Attendance Improvement: Regular attendance increased to 88%, and 
absenteeism reduced. 

 
STUDENT AND COMMUNITY IMPACT 

- Improved Attendance: Increased from 60% to 88%. 
• Half-day absenteeism eliminated. 

- Enhanced Skills and Confidence: Through self-defense, robotics, and arts 
workshops. 

- Personal Safety Awareness: Empowered students to recognize and respond to 
unsafe situations. 

- Digital Learning Impact: IFPs introduced interactive, visual learning, improving 
comprehension and enthusiasm for science and difficult topics. 

- Parental and Community Involvement: PTM participation grew from 10% to 70%. 
• Parents now view the school as on par with private institutions. 

 
TESTIMONIALS 

• Sri Chiranjeevi (Deputy Educational Officer, Musheerabad Mandal, Hyderabad):  
"The school initially faced significant challenges, but through sustained efforts, it 
has transformed into a model institution. The improvements in infrastructure, 
teaching quality, and student engagement are exemplary." 

• Smt. S. Vijaya Laxmi (AAPC Chairperson): "Parents in our basti now see the school 
as better than private institutions. The leadership’s dedication has shifted our 
community's attitude toward education, and the children are thriving." 

• Students: CH. Varsha (Class X): "I am proud to have participated in the Robotics 
Innovation Challenge and other competitions. The school has given us incredible 
opportunities and a supportive environment." 

• O. Ravalika (Class IX): "Despite the lack of a playground, our team excelled in 
Kabaddi, thanks to the unwavering support of our Physical Director and teachers." 

 
 
 
MY CHILDREN ARE LEARNING, AND MY SCHOOL IS EXCELLING IN BASTI. 
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47. Shri Syed Samdani 

Head Master 
Mandal Parishad Primary School, Bakrichepyala Siddipet, Urban Mandal Telangana 

Email id: samdanisyed77@gmail.com 
Mobile no.: 9912880003 

 

 

ప్రత్యే కత: Teaching with TLM   

అవార్డులు:   2014 లో Dist. Level Best Teacher Award  

  2016 లో Telangana State Best Teacher Award 

2016 లో Mother Therese Award  

2017 లో MVLA Maharashta Award  

FLN & Nishta Resource Person & School Complex Resource Person  గా 

విధులు నిర్వ హించాను.   

2001 DSC ద్వవ రా First Appointment అయ్యే  ప్రస్తుత పాఠశాలలో 2019 

ఫిప్రవరి నుిండి రనిచేయుచునా్న ను.  

 

న్నది మిండల రరిషత్ ప్పాథమిక పాఠశాల రప్ిస్తపాే ల  సిదిిపేట అర్బ న్ 

మిండలిం సిదిిపేట జిలా్ల సిదిిపేట. మా పాఠశాలలో ప్రతిరోజు ఉదయిం 9 

గింటలకు మిందే విద్వే ర్డులు ఉపాధే్య యులు చేర్డకుింటామ. విద్వే ర్డులు 

ప్కమశిక్షణకు మార్డపేర్డగా అనా్ టా్ల అతే ింత ప్కమశిక్షణతో ప్పార్ధన్ గీతిం 

ఆలపిస్తు ర్డ. ప్పార్ున్ తరావ త విద్వే ర్డులు వారిి న్చి్చ న్ ఒక ఆింగ ారైమ్,  తెలుగు 

రదే ిం, జీకే, మాథ్స్ , టేబుల్ మరియు  నే్య స్ పేరర్ రీడిింగ్ తెలుగు రద్వలు, 

ఇింగీషా్ రద్వలు, ఒక కథ, ఒక గేయమ మరియు ఏదైన్న ఒక న్చి్చ న్ అింశింపై 

రిండు నిమిషాలు నిర్భ యింగా స్పీ చ్ ఇస్తు ర్డ, తరావ త March Fast One Round in 

School Ground లో చేసి ఎవరి తర్గతులకు వార్డ చకక గా ప్కమశిక్షణతో వెళ్తు ర్డ.  

 

ప్రతి రిండు రోజులకు ఒకస్తరి విద్వే ర్డులకు లైప్రరీ బుక్స్ , స్ట ర రీ బుక్స్ , కథల 

పుస్ుకాలు ఇచ్చి  లైప్రరీ రిజిస్రర్ లో న్మోదు చేస్తు ర్డ. లైప్రరీ రిజిస్రర్ నిర్వ హణ 

బాధ్ే తను 5 వ తర్గతిలో చుర్డకైన్ విద్వే ర్డులను ఎింపిక చేసి వారిి ఇవవ డిం 

మరియు ఉపాధ్యే యుల రరే్ వేక్షణలో జర్డగుతుింది. 

ప్రతి రిండు రోజులకు ఒకస్తరి విద్వే ర్డులకు తెలుగు, ఇింగీషా్ స్బె్జకురలలో 

డికే రషన్ నిర్వ హించ్చ విద్వే ర్డుల యొకక  ప్రగతిని అించన్న వేస్తు ను. 

 

విద్వే  స్ింవత్ ర్ింలో వచేి  వివిధ్ రిండుగల గురిించ్చ విద్వే ర్డులకు 

వివరిించ్చ విద్వే ర్డులచే ఆయా రిండగలపై మాటాాడిస్తుమ తద్వవ రా 

విద్వే ర్డులిందరూ ఆయా రిండగల ప్పామఖ్ే తను విశేషాలను చాల్ల స్తలువుగా 

తెలుస్తకోగలుగుతార్డ. 

 

Theme: Leadership for Equity, Diversity and Inclusion 

mailto:samdanisyed77@gmail.com
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పాఠశాలలో విద్వే ర్డులకు ప్రత్యే కింగా లైప్రరీ పీరియడ్ మరియు ప్ాయ్యింగ్ 

పీరియడ్ మరియు ఆర్ర అిండ్ ప్కాఫ్టర, పెయ్యింటింగ్ పీరియడాను నిర్వ హించ్చ వారిలో 

వారి ఆస్ి ు అనుగుణింగా బోధిస్తు  వారిలో న్యతన్ ఉత్ా హానిా  కలిగిస్తునా్న మ. 

TECHIJNG WITH TEACHNG LEARNING METHOD (TLM)  

మధే్య హా  భోజన్ిం స్మయింలో ఐదు నిమిషాలు విద్వే ర్డులతో స్హా 

భోజన్ిం చేస్తు  వారితో  మాథ్స్  టేబుల్్ (ఎకాక లు) చదివిస్తునా్న మ. దీనివలా 

ఎకాక లు( టేబుల్్ ) రానివార్డ కూా ప్శదధగా విని నేర్డి కుింట్లన్నా ర్డ. వారానిి 

ఒకరోజు శనివార్ిం ప్ాయ్యింగ్ పోటీలు, పెయ్యింటింగ్ కాింపిటేషన్ లు నిర్వ హించ్చ 

విజేతలకు రహుమతులను అిందిస్తునా్న మ. 

 
SACKS TIME WITH STUDNETS  

చేతి ప్వాత  పైన్ ప్రత్యే క ప్శదధ తీస్తకొని వారి చేతిరాతను చాల్ల 

మెర్డగురర్చుచునా్న మ. చేతిరాత బాగా రాస్తునా్  విద్వే ర్డులకు మారిా ింగ్ 

ప్పేయర్ లో రహుమతులు అిందిించ్చ వారిలో ఉత్ా హానిా  

కలిగిస్తునా్న మ.మధే్య హా  భోజన్ిం చేసే మిందు మరియు తరావ త స్బుబ  

నీటతో శుప్రరరిచే విధ్యన్ననిా  వారిి తెలియరర్చ్చ చేతి గోళా్ల మరియు రింట 

శుప్రత, నోట శుప్రత, శరీర్ శుప్రత రరిశుప్రత, ప్రతిరోజు విధిగా సా్త న్ిం చేసి 
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ఉతిిన్ రటరలు వేస్తకొని వచేి  విధ్ింగా విద్వే ర్డులకు తరీీ దు ఇస్తునా్న మ.  

 
PLAY WAY METHOD OF TEACHING  

ప్రతినెల మూడవ శనివార్ిం విద్వే ర్డుల తలాిదింప్డుల స్మావేశానిా  

నిర్వ హించ్చ, పాఠశాల అభివృదిధలో వార్డ తరీ కుింా స్హకరిించే విధ్ింగా 

ప్పోత్ హస్తునా్న మ. ప్రతి విద్వే రి ు ఆింగిాంలో ద్వరాళింగా మాటాాడే విధ్ింగా 

తగిన్ింత ప్పోత్ా హానిా  అిందిస్తునా్న మ. ప్రతి శనివార్ిం గేమ్్  ఆటల పోటీలు 

నిర్వ హించ్చ విద్వే ర్డులు శారీర్కింగా, మాన్సికింగా ఎదిగేల్ల కృషి చేస్తునా్న మ. 

 
CONDUCTING PARENT TEACHER MEETING  

మా పాఠశాలలోని ఉపాధ్యే య్యని ఉపాధే్య యులు చాల్ల అింితభావింతో 

రనిచేస్తు  విద్వే ర్డులు విద్వే భివృదిధి కృషి చేస్తునా్న ర్డ. పాఠశాల 

ప్రధ్యనోపాధ్యే యునిగా నేను ఉదయిం నుిండి స్తయింప్తిం వర్కు ఉత్ా హింగా 

రనిచేస్తు  విద్వే ర్డుల అభివృదిధి కృషి చేస్తునా్న ను. విద్వే ర్డులకు పాఠే్ ింశాలను 

TLM తోనే బోధిస్తు  మించ్చ అవగాహన్ కలిీ స్తునా్న ను.  స్వ యింగా విద్వే ర్డులే TLM 

తయార్డ చేసే విధ్ింగా వారిి తగిన్ స్తమాప్గిని ఇచ్చి  ప్పోత్ హస్తునా్న ను PROJECT 

WORK లను విద్వే ర్డులకు వే ి ుగతింగాను, జట్లర గాను  ఇచ్చి  వారిలో ప్పాజెకుర  పైన్ 

మించ్చ అవగాహన్ వచేి  విధ్ింగా ప్పోత్ హస్తునా్న ను. 

 

 
 

HONBLE DIST. EDUCATIONAL OFFICER VIST TO OUR SCHOOL 

5th తెలుగు, 4th తెలుగు, 3rd తెలుగు, 2nd తెలుగు అదేవిధ్ింగా 2nd to 5th 

classes వర్కు ఇింగీషాులో వచేి  గేయాలను గాని, ఇింగీషా్ రైమ్్  గాని అభిన్యిం 

ద్వవ రా చేసి వారితో చేయ్యస్తునా్న ను. ప్రతి విద్వే రి ు ఉత్ా హింగా అభిన్యిం చేస్తు  

పాడటిం వలా ఇింటవది విద్వే ర్డుల తలాిదింప్డులు కూా ఆన్ింద్వనిా  వే క ుిం 

చేస్తునా్న ర్డ. దీనివలా విద్వే ర్డుల absenties తగి ి రగేు లర్ గా విద్వే ర్డులు 

పాఠశాలకు హాజర్వుతున్నా ర్డ. 

 

ప్రతి నెల 100% హాజరైన్ విద్వే ర్డులకు మారిా ింగ్ ప్పేయర్ లో 

రహుమతులు అిందజేయడిం జర్డగుచున్ా ది. Low Cost No Cost విధ్యన్ింలో 
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T.L.M తయార్డ చేసి పాఠశాలకు అనుగుణింగా విద్వే ర్డులకు అిందిస్తునా్న ను. 

తర్గతిలో చదువులో వెనుకరడిన్ విద్వే ర్డులకు ప్రత్యే క ప్శదధ తీస్తకొని A,B,C 

ప్ూపులుగా చేసి వారిి తగిన్ స్లహాలు స్తచన్లు ఇచ్చి  వారిలో పోటీ తతావ నిా  

పెింపిందిస్తునా్న ను. 

 
TEACHING WITH ART AND CRAFT  

 

ఇిండోర్ గేమ్్ , అవుట్ డోర్ గేమ్్  నిర్వ హించ్చ వారిలో ఆటల రటా 

ఉత్ా హానిా  కలిగిించే విధ్యన్ింగా చేస్తునా్న ను. కేా ర్మ్, చెస్, రజిల్్ , జీకే, ివ జ్ 

పాటల పోటీలు వింటవి ఇిండోర్ గేమ్్  గా నిర్వ హస్తునా్న ను. అదేవిధ్ింగా కరడి, 

కొకోక , రిింగ్, వాలీబాల్, ప్ికెట్, సిక పీి ింగ్, ద్వగుడుమూతలు, మూే జికల్ చైర్ 

ల్లింటవి  అవుట్ డోర్  గేమ్్  నిర్వ హస్తు  విద్వే ర్డులలో ఆటల రటా ఆన్ింద్వనిా  

కలిగేల్ల స్తూ రిుని నిింపుతునా్న ను.  

 

మా పాఠశాలలో ప్రతి నెల విద్వే ర్డధల ఆరోగే ిం కొర్కై మెడికల్ కేా ింపు 

నిర్వ హించడిం జర్డగుతుింది. మా జిలా్ల విద్వే శాఖాదికారి ప్ీ ఎల్ాింి ప్ీనివాస్ రడిు 

గార్డ మరియు అకాడమిక్స మానిటరిింగ్ ఆఫీస్ర్ ప్ీ బేతి భాస్క ర్ గార్డ మా 

పాఠశాలను  స్ిందరిశ ించ్చ ప్రశింస్లు కురిపిించార్డ మా మిండల విధ్యే శాఖాధికారి  

ప్ీ రాజప్రభాకర్ రడిు గార్డ మరియు స్తక ల్ కాింపెకా్స్  హెడ్ మాస్రర్  ప్ీ 

విజయకుమార్ గార్డ మాకు తగు స్తచన్లు స్లహాలు ఇచ్చి  ప్పోత్ా హస్తు ర్డ   మా 

హై స్తక ల్ ప్రధ్యనోపాధ్యే యులు ప్ీ ద్వర్ిం న్నగేిందర్ రడిు గార్డ మా పాఠశాలను 

స్ిందర్శ ించ్చ తగిన్ స్తకాన్లు స్లహాలు ఇచ్చి  పాఠశాల మరియు విద్వే ర్డధల 

అభివృదిధని కోర్డకుింటార్డ.  

 
CONDUCTING MEDICAL CAMP  

ప్రస్తుతిం మా పాఠశాలలో కింప్యే టర్ విదే  బోధిించానిి కింప్యే టరా్డ 

కొర్త ఉన్ా ది కారటర కింప్యే టర్ విదే  నేర్ీ ానిి కింప్యే టరా్డ అవస్ర్మై 

ఉన్ా వి మా పాఠశాలలో మా స్హాయ ఉపాధ్యే యులు స్రా  మేడిం గార్డ ప్ీ 

జన్నర్ధన్ స్తర్ గార్డ ఉమామహేశవ రి మేడిం గార్డ చాల్ల అింితభావింతో రనిచేసి 

విద్వే ర్డుల విద్వే భివృదిధి అహరిా శలు పాట్లరడుచునా్న మ .  

 

మా పాఠశాలలో విద్వే బోధ్న్ టీచ్చింగ్ ల్రిా ింగ్ మెటీరియల్ ద్వవ రా 

మరియు ఆటపాటల ద్వవ రా విద్వే ర్డులను ఉత్ా హరరిచ్చ తగిన్ విధ్ింగా వారిలో 

జీకే మరియు ప్ాయ్యింగ్ కాింపిటీషన్  ఆర్ర అిండ్ ప్కాఫ్టర కాింపిటీషన్ నిర్వ హించ్చ 

విద్వే ర్డులలో పోటీ తతావ నిా  పెింపిందిస్తునా్న ిం అదేవిధ్ింగా ప్రతిరోజు 

పాఠశాలకు వచ్చి న్ విద్వే ర్డులకు ప్రతి నెల చ్చవరిలో వారిి రహుమతులు 

ప్రధ్యన్ిం చేస్తునా్న ిం. ప్రతి నెల ౩వ శనివార్ిం విద్వే ర్డుల తలాి తింప్డులతో 

స్మావేశిం నిర్వ హించ్చ పాఠశాల అభివృధిి పాట్లరడుచునా్న ను.  కేవలిం వార్ిం 

రోజులలో 100 రద్వే లను కింఠస్ుిం చేసి మా పాఠశాల విద్వే ర్డధలు రహుమతులు 

అిందుకున్నా ర్డ    

 కృతజఞతలు 
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48. Shri Kishor Datta 

Assistant Head Master 
PM SHRI Kamini Kumar Singha Memorial High School 

Dhaleswar, Agartala, Tripura 
Email id: schoolprincipaldhaleswar@gmail.com 

Mobile no.: 9436462302 
 

PM SHRI Kamini Kumar Singha Memorial HS School 
 

Introduction 

 
• PM SHRI Kamini Kumar Singha Memorial H.S.School is located at Dhaleswar, 

Agartala, Tripura (West). It is not only one of the renowned schools in Agartala but 
also in entire Tripura. 

• The school is run by the Govt. Of Tripura under the Dept. Of Secondary Education. It 
was established in 1945 after the name of LT. Kamini Kumar Singha who was one of 
the ministers during the reign of Maharaja Bir Bikram Kishore Manikya Bahadur. erst 
while it was also known as Dhaleswar H.S. School. 

Theme: Leading Good Governance in Schools 
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• This school is counted among the top-rated school in Tripura with an excellent 
academic track record. This year in Madhyamik Examination 2023 one of our 
students secured 10th position in state level. 

• The school is a three storied building consisting of grades from Std I to XII. 
• It is a co-educational and has separate primary section. Bengali is the medium of 

instruction in this school and it is affiliated by T.B.S.E. 
• It has a lush green playground where a newly amusement park for children has been 

built up. Moreover, the school has also a computer aided (it) learning lab apart from 
science labs. It also provides and prepares mid-day meal. Last but not the least this 
year the school was awarded for the best performance in games and sports. 

 
 
PM SHRI Kamini Kumar Singha Memorial HS School 
 

• Humanities 
• Science 
• Commerce 

 
Strength 
 

1. The school has 49 number of teaching staffs in which 12 teachers are in 
morning shift and remaining 37 teachers are in Noon-Shift. 

2. Total strength of students in 1465 nos. altogether. In which boys are 74 and 
girls are 722 in number. 

3. The school has 2 vocational teachers one for IT-ITES and another for Retail 
4. One CWSN toilet has been constructed recently. 
5. The school has one (1) CRP and four (4) number of non-teaching staffs. One 

UDC, one LDC and 1 Group-D Staff. 
6. It has alush green play-ground along with amusement park for children. 
7. The school is under surveillance of CCTV and there is also LED Lights facility 
8. Recently a selfie point has been made apart from all these the school has it Lab, 

DNA Club. Eco Club, NSS and Balika Mancha for conduction different activities. 
9. It has also One Kitchen Garden and Medicinal Garden. 
10. 100 % passed record both in Madhyamik 
11. and H.S. (+2 stage) examination conducted by T.B.S.E for the last ten years. 
12. Last but not the least, this year the school was awarded for best school in games 

and sports. 
 
PM SHRI RELATED ACTIVITIES 
 

1. There is a provision for vending machine and sanitary Pads for girls. 
2. Adequate number of washing facilities with exhaust fans and provision for 

sanitary stuffs like mugs, buckets and hand soaps are properly arranged in the 
washrooms. 

3. Arrangements for BALA (Building learning Aid) 
4. Equipment’s for outdoor games have been arranged. 
5. Last but not the least, healthy and hygienic environment has been created for 

teaching learning process. 
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Achievement 
Parinita (Class-VII) won silver medal in Asian Yoga Sana Sports Confederation 
(Thailand) 
 
Our school had the honor of hosting the - ‘World of Work’ workshop, conducted by 
NCERT, making it the only school in the state to offer this unique opportunity. This 
workshop provided valuable insights into career development, skill-building, and future 
opportunities, empowering students to make informed decisions about their professional 
journeys. 
 
Industrial Visit to NIELIT Agartala: A Successful Learning Experience 
 
The students of Class 10 from PM Shri Kamini Kumar Singha Memorial HS School, 
Agartala, recently participated in an industrial visit to NIELIT Agartala. The visit proved 
to be a resounding success, offering the students a unique opportunity to explore real-
world applications of technology and industry practices. 
 
The students gained valuable insights through hands-on exposure and interactive 
sessions during the visit. They found the experience both enlightening and engaging, as 
it allowed them to connect theoretical knowledge with practical implementation. The 
visit not only broadened their understanding but also ignited their curiosity to learn more 
about the technological advancements shaping today’s world. 
 
Such initiatives play a crucial role in bridging the gap between classroom learning and 
practical application, fostering a deeper interest in STEM fields among students. 
 
Empowering young women with the skills and confidence to protect themselves, the 
Women’s Self-Defense Class at our school is more than just a lesson in safety—it’s a step 
toward self-reliance and empowerment. Through practical techniques and situational 
awareness training, students are learning to face challenges with courage and 
composure. This initiative fosters not only physical strength but also mental resilience, 
inspiring them to feel confident in their abilities and prepared to handle any situation. 
Together, we are building a future where every young woman feels strong, capable, and 
unstoppable. 
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The government has implemented a unique initiative of distributing bicycles to girls in 
government schools as part of efforts to promote education and gender equality. This 
scheme aims to address challenges like long travel distances, which often discourage girls 
from continuing their education. By providing bicycles, the program not only ensures 
safer and faster commutes but also empowers girls with greater mobility and 
independence. This initiative has significantly improved school attendance rates and 
reduced dropout levels, particularly in rural areas. It is a step towards creating equal 
opportunities for girls, enabling them to pursue their dreams without barriers. 
 
Our school recently hosted a medical camp exclusively for students, focusing on their 
health and overall well-being. The camp provided free check-ups, including vision and 
dental screenings, along with personalized health advice from medical professionals. 
Students also participated in interactive sessions to learn about hygiene, nutrition, and 
healthy habits. This initiative emphasized the importance of regular health monitoring 
and empowered students to take charge of their well-being, ensuring they stay healthy 
and ready to excel in all areas of life. 
 
The SAHARSH programme is an initiative aimed at promoting social and emotional 
learning (SEL) among students, launched by the Government of Tripura. Its primary focus 
is to create a joyful and stress-free learning environment, fostering students' emotional, 
social, and academic development. This initiative aligns with the National Education 
Policy (NEP) 2020, emphasizing holistic education and mental well-being. 
 
Key Objectives of the 
SAHARSH Programme: 
1. Enhancing Social and 

Emotional Learning: 
Helps students build 
empathy, resilience, 
and effective 
communication skills. 

2. Promoting Joyful 
Learning: Incorporates 
innovative teaching 
methodologies to make 
learning enjoyable. 

3. Encouraging 
Inclusivity: Creates a 
safe space for all 
students to express 
themselves. 

4. Developing Life Skills: 
Prepares students to 
handle real-life 
challenges. 
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Steps taken to Implement the SAHARSH Programme in PMSHRI KKSM HS School: 
 
As Kishor Datta, AHM, HoO, and DDO, hold a pivotal role in ensuring the successful 
implementation of this programme. Here’s a structured approach: 
 

1. Familiarized ourselves with the SAHARSH Framework 
a. Understanding the guidelines and objectives of the programme by 

referring to official documentation and training modules. 
b. Coordinated with education authorities for clarity on its implementation. 

  
2. Formed a Core Team 

a. Constituted a team comprising motivated teachers, counselors, and staff 
members. 

b. Assigned specific responsibilities like activity coordination, monitoring, 
and student engagement. 

 
3. Capacity Building and Training 

a. Arranged training sessions for teachers to equip them with the skills to 
deliver the programme effectively. 

b. Collaborated with the state education department or resource persons for 
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workshops. 
 

4. Development of a Weekly Plan & Daily Routine 
a. Integrated SAHARSH activities into the school timetable. 
b. Allocated specific time slots for social and emotional learning sessions. 
c. Activities included: 

a) Storytelling 
b) Group discussions 
c) Mindfulness exercises 
d) Role-playing scenarios for empathy building 

 
5. Provided a Supportive Environment 

a. Created an inclusive and welcoming atmosphere where students feel 
safe to express themselves. 

b. Encouraging peer interactions and mentor-mentee relationships among 
students and teachers. 

  
6. Involving the Community 

a. Conducted orientation programmes for parents and guardians to educate 
them about SAHARSH’s benefits. 

b. Involved the School Management Committee (SMC) to support and 
monitor the initiative. 

 
7. Monitoring and Evaluation Progress 

a. Regularly assessing the programme's impact through feedback from 
students, teachers, and parents. 

b. Maintaining records of activities and outcomes for future improvement. 
c. Use of qualitative and quantitative tools to measure emotional well-being 

and behavioral changes. 
 

8. Ensured Administrative Support 
a. Utilized school funds judiciously to procure materials like worksheets, 

storybooks, or any other necessary resources. 
b. Liaising with the Directorate of Education for additional support if 

required. 
 

9. Celebrating Success 
a. Highlighting achievements through exhibitions, annual reports, and 

events. 
b. Recognizing & acknowledging the efforts of teachers and students to 

maintain motivation. 
  
By implementing the SAHARSH programme effectively, we have fostered more 
empathetic and emotionally intelligent student’s community at PMSHRI KKSM HS 
School. 
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49. Manglam Gupta 

Principal 
Government Girls Inter College Chunniganj, Kanpur Nagar, Uttar Pradesh 

Email id: ggickanpur2019@gmail.com 
Mobile no.: 9450155939 

 
Innovation Of Smart Class and Computer Lab in Government School 
 
 
 
    
INTRODUCTION 
• Education is the most powerful tool to transform society. 
• As a school leader I have focused on ensuring that our school GGIC Chunniganj 

Kanpur Nagar remains at the forefront of innovation. 
• When I joined this school in 2021, I realized that traditional teaching methods 

were not enough to bridge the knowledge gap and prepare our students for a 
technology -driven world. 

  
BACKGROUND OF THE SCHOOL 
• Our school was established on26 December,2012 and it had it building in 2015. 
• It caters to approx. 700 students, predominantly from low income and minority 

communities, facing socio economic challenges. 
• Despite these adversities, we are committed to foster an inclusive learning 

environment 
 
 

 
NEED FOR INNOVATION 
• Digital literacy was nonexistent. 
• Parents were perceiving it as a distraction 
• Teachers were lacking training in digital 

tools. 
• Technology enhanced learning could 

improve understanding of the subject. 
• NEP 2020 & Samgra Shiksha Abhiyan also 

emphasize on technology in increasing 
learning outcome. 

 
PLANNING AND IMPLEMENTATION 
• Firstly, funds were arranged through CSR. 
• SYNERGIE and VALVOLINE CUMMINS 

PVT.LTD provided financial and technical 
support. 

• Lab was set up comprising 20 computers 

Theme: Leading Technology Integrated School Processes 
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and 1 interactive panel with all other accessories required for smooth running 
of classes. 

  
 
 
PLANNING AND IMPLEMENTATION 
  
The infrastructure was kept user friendly as students were unfamiliar and hesitant 
towards these study methods. 
A fully functional lab with 20 desktops was established and connected to internet for 
access to global knowledge and online educational tools. 
 
 
 
 
OUTCOMES OF THE INNOVATION 
  
INCREASED ENROLLMENT 
• Students’ enrollment has increased year by year as interactive videos, 

animations and simulations made learning enjoyable. 
• In the session 2021- 22, there were 459 students and we have 687 students 

enrolled in current session. 
 

 
 
GRAPH SHOWING ENROLLMENT INCREASE IN LAST 4 SESSIONS 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
ENHANCED DIGITAL LITERACY 
• Within a year all students developed basic computer skills and learnt using 

internet for understanding abstract concepts. 
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• Senior students created ppt presentations and used online tools for project 
work. 

  
EMPOWERMENT AND CONFIDENCE BUILD 
  
• It transformed the mindset of girls, made them dream of careers in fields 

engineering, IT and medicine. 
• Girls began to participate in tech competitions and coding challenges 

  
IMPROVED BOARD RESULTS 
• As apparent from the graph Every year 

the board results have shown 
remarkable increase 

• The pass percentage has gone up every 
year since introduction of smart classes. 

  
Teacher Transformation 
• Teachers underwent rigorous training 
• Workshops were organised in 

collaboration with tech companies. 
• Teachers became more innovative and 

embraced technology with enthusiasm. 
  
TEACHERS IN BETTER ROLE  
 
            Before Smart class    After Smart class 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 PARENTAL ENGAGEMENT 

• The school became hub of inspiration for parents. 
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• Many parents expressed pride in seeing their girls talking about computers 
confidently. 

• A few parents were facilitated for their spirit of support. 
  
CAREER ORIENTATION 
With technical approach developed in girls in the recent years this is data showing 
career options chosen by our 87 students of previous year batch. 
  
BRIGHTER SIDE OF THE HARDSHIP 

• A regular computer teacher has been appointed by SYNERGIE to teach our 
students professionally. 

• We have one more interactive panel provided by SYNERGIE which is helpful in 
taking multiple smart classes at the same time. 

• Recently we have got a new ICT lab provided by State Govt. 
• Many Departmental trainings and workshops are also organized in our school. 
• Our school lab was district control room in UP Board Exams. 

 
REFLECTIONS ON LEADERSHIP 

• As a principal my role extends beyond administrative duties. 
• It involves shared vision and fostering a culture of continuous improvement. 
• Leading this innovation has been deeply rewarding as it has allowed me to see 

firsthand how technology can transform lives. 
  
 

 
 
CONCLUSION 
As a principal this experience reaffirms my belief that education is not just about 
imparting knowledge but also about empowering individuals to break barriers and create 
a brighter tomorrow 
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50.Shri Arun Kumar Yadav 
Principal 

Upper Primary School, Devriya, Shriduttganj 
Balrampur, Uttar Pradesh 

Email id: mis.balrampur@gmail.com 
Mobile no.: 9415049004; 8299461863 

 
 

“उत्ति प्रदेश के क्षनम्न सािििा दि वािे आंकािी जनपद-बििामपुि के अक्षि क्षपछडे िेत्र 
में  अवस्टिि आकांिी क्षवकास खंड-श्रीदत्तगंज के क्षवद्यािय में अध्ययनिि छात्रो को 
गुणवत्तापूणब क्षशिा देने के उदे्दश्य से क्षवद्यािय मे क्षडक्षजिि एजुकेशन की शुरुआि किने 
का प्रधानाध्यापक द्वािा क्षकया गया प्रयास ।" 
 
1. क्षवद्यािय का परिचय: 
नणम: उच् प्रणथवमक वर्वद्यणलय देर्वररयण (1-8 कम्पोवजट) 
यूडणयस कोड - 09521611102 
िणन: मजरण देर्वररयण ग्रणम-वर्विम्भरपुर पोस्ट-दणरीिौरण वर्वकणस खंड-श्रीदत्तगंज जनपद-बलरणमपुर 
उत्तर प्रदेि भणरत 
ग्रणमीर् के्षत्र 
कक्षण स्तर: कक्षण-1 से कक्षण 8 तक 
नणमणंवकत छणत्र संख्यण:- 252 
विक्षक संख्यण: प्रधणनणध्यणपक-1,सहणयक अध्यणपक-5 
प्रधणनणध्यणपक कण नणम- अरूर् कुमणर यणदर्व 
 

कोरोनण कणल में लगे लणक डणउन के दौरणन वर्ववभन्न रणज्ो ंसे र्वणपस आये प्रर्वणवसयो ंके सणथ 
आये छणत्र जब वर्वद्यणलय में आये तब उन लोगो ंने वर्वद्यणलय के अन्य छणत्रो ं,ग्रणमीर्ो ंको वडवजटल 
बै्लकबोडा, ऑनलणइन क्लणसरूम आवद से पठन-पणठन पर ििणा की । वडवजटल क्लणसरूम की 
ििणा सुनकर ग्रणमीर्ो ंने वर्वद्यणलय में भी इसकी आर्वश्यकतण पर बल वदयण। वर्वद्यणलय में अध्ययन 
कर रहे छणत्र भी इसकी कल्पनण कर विक्षको ंके सणथ ही सणथ प्रधणनणध्यणपक से वर्वद्यणलय में भी 
वडवजटल क्लणसरूम बनर्वणए जणने की बणत करने लगे । 
वडवजटल क्लणसरूम युक्त वर्वद्यणलय बनणए जणने हेतु सर्वाप्रथम ििणा वर्वद्यणलय प्रबन्ध सवमवत की 
बैठक में कई गयी । 
 
2. स्टिक्षि पूवब क्षवशे्लषण: 
 1. संपकब  औि संसाधन- 

• पणरंपररक विक्षर् पिवतयणं (बै्लकबोडा और वकतणबो ंपर वनभार)। 

Theme: Leading Technology Integrated School Processes 
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• वडवजटल उपकरर् उपलब्ध नही ंथे । 
• इंटरनेट कनेस्थक्टवर्वटी उपलब्ध नही ंथी। 

 
3. चुनौक्षियां- 

• विक्षक वडवजटल उपकरर् के आभणर्व में ICT कण उपयोग करने में असमथा थे। 
• छणत्रो ंमें वडवजटल सणक्षरतण की कमी। 
• वर्वद्यणलय को आईसीटी (सूिनण और संिणर प्रौद्योवगकी) युक्त वर्वद्यणलय बनणने की 
िुरुआत 
 

4. चिण 1: योजनण और आर्वश्यकतणओ ंकण आकलन 
• वर्वद्यणलय प्रिणसन ,वर्वद्यणलय प्रबन्ध सवमवत और ग्रणम पंिणयत ने विक्षण वर्वभणग से ICT 
पररयोजनण की अनुमवत और वर्वत्तीय सहणयतण मणंगी। 

 
5. प्राथक्षमक आवश्यकिाओ ंका क्षनधाबिण 

• कंपू्यटर लैब, 
• पसानलणइज्ड एडणविर्व लवनिंग (Personalized Adaptive Learning) हेतु टैब लैब , 
• इंटरनेट कनेस्थक्टवर्वटी 
• प्रोजेक्टर और िणटा बोडा 
• इंटरेस्थक्टर्व पैनल (Interactive Panel) कण कक्षण विक्षर् में उपयोग विक्षको ंऔर छणत्रो ं
के वलए विक्षण को अवधक आकर्ाक, इंटरैस्थक्टर्व और प्रभणर्वी बनणतण है। यह एक 
वडवजटल वडस्प्पे्ल होतण है, वजसे टिस्क्रीन के मणध्यम से संिणवलत वकयण जण सकतण है 
और इसकण उपयोग वर्ववभन्न विक्षर् गवतवर्ववधयो ंके वलए वकयण जणतण है। 

• विक्षको ंऔर छणत्रो ंके वलए प्रविक्षर् कणयािम 
 

6. क्षडक्षजिि क्लासरूम क्षनमाबण हेिु क्षवक्षभन्न उपायो ंका अध्ययन 
वडवजटल क्लणसरूम वनमणार् हेतु वर्वद्यणलय की आर्वश्यकतणनुसणर आर्वश्यक गवतवर्ववधयो ं
कण सर्वाप्रथम अध्ययन वकयण गयण। अध्ययन के पश्चणत वनम्नवलस्थखत आयणम पर ध्यणन 
केस्थित कर उसके लणभ पर वर्विणर वकयण गयण। 
पसानलणइज्ड एडणविर्व लवनिंग (Personalized Adaptive Learning) विक्षण कण एक उन्नत 
तरीकण है, वजसमें हर छणत्र की सीखने की गवत, क्षमतणओ ंऔर रुवियो ंके आधणर 
पर सणमग्री और विक्षर् वर्ववधयो ंको अनुकूवलत वकयण जणतण है। यह तकनीक डेटण, 
एआई, और एडणविर्व एल्गोररद्म कण उपयोग करके छणत्रो ंकी व्यस्थक्तगत जरूरतो ंको 
पूरण करती है। इसके कई लणभ हैं,  
क्षवशेष रूप से क्षशिा के िेत्र में: 

a) हर छणत्र की व्यस्थक्तगत जरूरतो ंको पूरण करनण- हर छणत्र की समझ और 
सीखने की गवत अलग होती है। यह तरीकण बच्ो ंके ज्ञणन स्तर और रुवियो ं
के अनुसणर सणमग्री प्रदणन करतण है, वजससे रे्व अपनी क्षमतण के अनुसणर 



398 
 

सीख सकते हैं। 
 

b) कमजोररयो ंकी पहिणन और समणधणन - पसानलणइज्ड लवनिंग पे्लटफॉमा छणत्रो ं के 
कमजोर के्षत्रो ंकण आकलन करके उन्हें सुधणरने के वलए लवक्षत सणमग्री और अभ्यणस 
प्रदणन करतण है। उदाहिण: यवद कोई बच्ण गवर्त के गुर्ण में कमजोर है, तो यह 
उस पर वर्विेर् ध्यणन देतण है। 
 

c) आत्मवनभारतण और स्व-विक्षण कण वर्वकणस-यह बच्ो ंको स्व-वनदेवित (self-paced) 
तरीके से सीखने के वलए पे्रररत करतण है। छणत्र अपनी प्रगवत को खुद टि ैक कर 
सकते हैं और आत्मवनभारतण कण वर्वकणस कर सकते हैं। 
 

d) सीखने की गक्षि के अनुसाि अनुकूिन- एडणविर्व लवनिंग तकनीक छणत्रो ंकी 
गवत और उनके सीखने की िैली के अनुसणर पणठ्यिम को समणयोवजत करती है। 
यह ते़िी से सीखने र्वणले छणत्रो ंके वलए िुनौतीपूर्ा सणमग्री और धीमी गवत से 
सीखने र्वणलो ंके वलए सहणयक सणमग्री प्रदणन करतण है। 
 

e) सीखने में िोचकिा औि जुडाव बढाना पसानलणइज्ड कंटेंट बच्ो ंकी रुवियो ं
और पसंद को ध्यणन में रखतण है, वजससे पढणई अवधक रोिक और आकर्ाक हो 
जणती है। गेवमवफकेिन और इंटरेस्थक्टर्व गवतवर्ववधयणाँ इसे और मजेदणर बनणती हैं। 
 

f) क्षशिक के क्षिए सहायक उपकिण विक्षक डेटण के आधणर पर छणत्रो ंकी प्रगवत 
को मॉवनटर कर सकते हैं और सही समय पर मणगादिान दे सकते हैं। यह 
विक्षको ंको बेहतर तरीके से व्यस्थक्तगत समथान देने में मदद करतण है।  
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क्षनष्कषब: पसानलणइज्ड एडणविर्व लवनिंग एक प्रभणर्वी तरीकण है जो विक्षण को व्यस्थक्तगत 
और छणत्रो ंके वलए अवधक उपयोगी बनणतण है। यह न केर्वल छणत्रो ंकी सीखने की गवत 
और रुवियो ंके अनुसणर अनुकूवलत होतण है, बस्थि उन्हें उनके व्यस्थक्तगत वर्वकणस और 
सफलतण की ओर पे्रररत करतण है। 

 

किा क्षशिण में इंििेस्टिव पैनि का उपयोग औि िाभ- 
a) ऑक्षडयो-क्षवजुअि सामग्री का उपयोग: विक्षक र्वीवडयो, एवनमेिन, और वित्रो ं
कण उपयोग करके कवठन वर्वर्यो ंको आसणनी से समझण सकते हैं। उदणहरर्: 
वर्वज्ञणन में िरीर रिनण (Human Anatomy) यण भूगोल में मणनवित्रो ंको प्रदविात 
करनण। 

b) इंििएस्टिव क्षशिा: इंटरेस्थक्टर्व पैनल टिस्क्रीन सुवर्वधण प्रदणन करतण है, वजससे 
छणत्र और विक्षक सीधे पैनल पर वलख, डि ॉ, यण सणमग्री हणइलणइट कर सकते हैं। 
उदणहरर्: गवर्त के सर्वणल हल करनण, डणयग्रणम बनणनण। 

 

c) िाइव नोि्स औि एनोिेशन: 
विक्षक पैनल पर सीधे वलख सकते हैं और छणत्रो ंको तुरंत वदखण सकते हैं। 
यह सुवर्वधण रीयल-टणइम नोट्स लेने और उन्हें सेर्व करने के वलए उपयोगी है। 

  
d) क्षडक्षजिि िक्षनिंग एप्स का उपयोग: 
विक्षक इंटरेस्थक्टर्व पैनल पर लवनिंग एस्थप्लकेिन, वि़ि और गेम्स कण उपयोग कर 
सकते हैं। 
उदणहरर्: गवर्तीय पहेवलयणाँ, िब्ो ंकी पहिणन के वलए खेल। 
 

यह सहपाठन (Peer Learning) को प्रोत्साक्षहि कििा है। 
 

e) मल्टीमीक्षडया प्रोजेि्स: 
छणत्र अपने प्रोजेक््टस को पैनल पर प्रसु्तत कर सकते हैं, वजसमें र्वीवडयो, वित्र 
इंटरेस्थक्टर्व पैनल पर सणमग्री को ररकॉडा कर सू्टडेंट्स को घर पर अध्ययन के वलए 
उपलब्ध करणयण जण सकतण है। 
यह ररर्वीजन और परीक्षण की तैयणरी में सहणयक है। 

 
f) क्षशिक के समय औि प्रयास की बचि: 
विक्षक सणमग्री को पहले से तैयणर कर पैनल पर प्रदविात कर सकते हैं। 
बै्लकबोडा पर बणर-बणर वलखने की आर्वश्यकतण नही ंपडती । 

 
g) छात्रो ंके प्रदशबन का आकिन: 
विक्षक लणइर्व वि़ि, पोल्स, और आकलन परीक्षर् (Assessment Tests) कण 
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उपयोग कर छणत्रो ंकी प्रगवत को मणप सकते हैं। 
 

 

इंििेस्टिव पैनि के शैक्षिक िाभ: 
1. सीखने की प्रवियण में रुवि: ऑवडयो-वर्व़ुिअल और इंटरएस्थक्टर्व तरीको ंसे छणत्रो ंकी 
रुवि बढती है। 

2. समय प्रबंधन: सणमग्री को जल्दी और प्रभणर्वी ढंग से वसखणयण जण सकतण 
क्षनष्कषब: 
इंटरेस्थक्टर्व पैनल कक्षण विक्षर् को अवधक प्रभणर्वी, रुविकर और आधुवनक बनणतण 
है। यह छणत्रो ंकी सीखने की प्रवियण को बेहतर बनणने के सणथ-सणथ विक्षको ंके 
वलए विक्षर् को आसणन और रोिक बनणतण है। यवद इसे सही ढंग से लणगू वकयण 
जणए, तो यह विक्षण की गुर्र्वत्तण में िणंवतकणरी बदलणर्व लण सकतण है। 
 

7. चिण 2: संसाधनो ंका प्रबंधन 
• वर्वद्यणलय के प्रधणनणध्यणपक एर्व विक्षको ंने वर्वद्यणलय मे बैठक कर वडवजटल क्लणसरूम 
के पररपे्रक्ष्य में ििणा की और लवनिंग आउटकम प्रणस्थप्त में उसके उपयोग पर ििणा की 
। वर्वद्यणलय के प्रधणनणध्यणपक अरूर् कुमणर यणदर्व ने ग्रणम प्रधणन, वर्वभणगीय अवधकणररयो ं
,मणननीय मुख्य वर्वकणस अवधकणरी ,मणननीय वजलणवधकणरी महोदय आवद से वमलकर ििणा 
करके यथण संभर्व सहयोग प्रणप्त वकयण । वर्वद्यणलय के प्रधणनणध्यणपक द्वणरण सी एस आर 
फन्ड से सहयोग प्रणप्त करने कण प्रयणस वकयण । 

• वजलण बेवसक विक्षणवधकणरी महोदय एरं्व मणननीय वजलणवधकणरी महोदय के प्रयणस से नीवत-
आयोग द्वणरण पोवर्त एरं्व कने्वजीवनयस संिण द्वणरण संिणवलत टैब लैब हेतु 50 टैबलेट, 
55 ईयरफोन, 1 से्टबलणइजर की ब्यर्विण हुई । 

• CSR (कॉपोरेट सणमणवजक दणवयत्व) के तहत एि सी एल कम्पनी द्वणरण संिणवलत विर्व 
नणडर फणउंडेिन के सहयोग से एक लैपटॉप, एक प्रोजेक्टर तथण एक सहयोगी प्रणप्त 
वकयण गयण। 

 
   (संपूणब दस्तावेज हेिु क्षचत्र पि स्टक्लक किे) 
 

• CSR(कॉपोरेट सणमणवजक दणवयत्व) के तहत बलरणमपुर िीनी वमल्स वलवमटेड (BCM) 
द्वणरण संिणवलत बलरणमपुर फणउंडेिन से दो इन्ट्ि ैस्थक्टर्व पैनल प्रणप्त वकयण गयण । 

• बलरणमपुर िीनी वमल्स द्वणरण संिणवलत बलरणमपुर फणउंडेिन द्वणरण वर्वद्यणलय को प्रणप्त 
दो इन्ट्ि ैस्थक्टर्व पैनल एन्डि णइड मोड पर संिणवलत होतण है । वर्वद्यणलय में उपलब्ध दोनो ं
इन्ट्ि ैस्थक्टर्व पैनल वडवजटल क्लणसरूम की संकल्पनण के अनुरूप विक्षर् में प्रयोग हो 
रहण है । 

• वर्वभणग से एक इन्ट्ि ैस्थक्टर्व पैनल मय ओ.पी.एस प्रणप्त हुआ। 
• वर्वभणग द्वणरण प्रणप्त इन्ट्ि ैस्थक्टर्व पैनल एन्डि णइड मोड के सणथ ही सणथ ओ. पी. एस. 
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मोड पर भी संिणवलत होतण है । 
  

 

• ग्रणम पंिणयत ने वर्वद्यणलय भर्वन के एक कक्ष को टैब लैब में बदलने में मदद की। 
• ग्रणम पंिणयत द्वणरण छणत्रो ंको बैठने के वलए कुसी आवद की व्यर्विण की गयी। 

 

 
8. चिण 3: इन्फ्फ्रािरक्चि क्षनमाबण 

50 टेबलेट टैब लैब में, 1 लैपटॉप और 1 प्रोजेक्टर एक कक्ष मे, कक्षण- 6, कक्षण -7 तथण 
कक्षण-8 मे एक-एक इन्ट्ि ैस्थक्टर्व पैनल इंस्टॉल वकए गए। 
इन्ट्रनेट हेतु दो  र्वणई-फणई डोगंल की उपलब्धतण सुवनवश्चत की गयी । 
सभी कक्षणओ ंमें वबजली की सुवर्वधण सुवनवश्चत की गई। सणथ ही सणथ मणननीय वजलणवधकणरी 
महोदय,मणननीय मुख्य वर्वकणस अवधकणरी महोदय एरं्व मणननीय वजलण बेवसक विक्षणवधकणरी 
महोदय के सहयोग से 3.5 वकलोर्वणट क्षमतण कण सोलर पणर्वर वसस्टम प्रणप्त वकयण गयण । 
 

9. चिण 4: प्रक्षशिण औि कायाबन्वयन 
प्रधणनणध्यणपक द्वणरण िाज्य स्तिीय क्षडक्षजिि क्षिििेसी, कंपु्यिेशनि क्षथंक्षकंग, कोक्षडंग एवं 
आक्षिबक्षफ़क्षशयि इंिेक्षिजेंस  संदभबदािा  प्रक्षशिण  के अंतगात वडवजटल वलटि ेसी के मणस्टर 
टि ेनर कण प्रविक्षर् रणज् स्तर से प्रणप्त वकयण । 
विक्षको ंको ICT उपकरर्ो ंऔर ई-लवनिंग पे्लटफॉम्सा (जैसे, Diksha, e-Pathshala) कण 
उपयोग करने के वलए प्रविवक्षत वकयण गयण। 
छणत्रो ंको टेबलेट कण बुवनयणदी उपयोग एरं्व संिणलन वसखणयण गयण। 
क्षडक्षजिि क्लासरूम में क्षशिण की शुरुआि 

 
10. चिण 5: ई-िक्षनिंग सामग्री का उपयोग 
पसानलणइज्ड एडणविर्व लवनिंग हेतु टैब लैब संिणलन हेतु कन्वीवजवनयस के सी जी से्लट 
सणफ्टरे्वयर से कक्षण 3 से कक्षण 8 तक के अपने पणठ्यिम पर आधणररत भणर्ण एरं्व गवर्त 
वर्वर्य कण ई-कने्ट्न्ट् तथण कक्षण 6 से कक्षण 8 तक के वर्वज्ञणन वर्वर्य कण ई-कने्ट्न्ट् उपलब्ध 
करणयण गयण। 
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CG से्लट सॉफ्टरे्वयर में बेवसक विक्षण पररर्द् के पणठ्यिम के अनुरूप प्रयुक्त हो रही पणठ्य 
पुस्तको ंपर आधणररत पणठर्वणर कक्षण 1 से 8 तक कण भणर्ण और गवर्त कण इ-कंटेंट एरं्व 
कक्षण 6 से 8 के वर्वज्ञणन वर्वर्य कण कंटेंट रखण गयण है। प्रते्यक बचे् की व्यस्थक्तगत ID एरं्व 
पणसर्वडा बनणयण गयण है। प्रते्यक बच्ण अपने वलए वनधणाररत टैब पर अपनी ID एरं्व पणसर्वडा से 
अपनी कक्षण कण वर्वर्य खोलतण है, वर्वर्य खुलने के पश्चणत उसे पणठर्वणर इ-कंटेंट प्रणप्त होते 
है। बच्ण कक्षण में पढणये गए पणठ के अनुरूप पणठ कण ियन कर उसे खोलतण है वजस पर 
उसे सर्वाप्रथम कुछ बहुवर्वकल्पीय प्रश्न प्रणप्त होते है वजसे र्वह हल करतण है, प्रश्नो ंके हल 
करने के पश्चणत उसे उसकी जणनकणरी के अनुसणर सीखने हेतु र्वीवडयो के रूप में इ-कंटेंट 
प्रणप्त होते है । पूरण कंटेंट पढने के पश्चणत बहुवर्वकल्पीय प्रश्नो के मणध्यम से उसकण आंकलन 
होतण है, आंकलन के पश्चणत सॉफ्टरे्वयर उसे पुनः  कंटेंट पढने हेतु वनदेवित करतण है अथर्वण 
अपेवक्षत स्तर तक सीख लेने के पश्चणत अगले स्तर के कंटेंट पर भेजतण है। टैब लैब के 
डैिबोडा से विक्षक को प्रते्यक बचे् के सीखने के स्तर कण आंकलन हो जणतण है और कौन 
सण बच्ण वकतनण सीखण इसकी भी जणनकणरी प्रणप्त हो जणती है। 
 

 
  PICTURE-1 
कक्षण 1 से कक्षण 2 तक के क्षणत्रो ंहेतु विर्वनणडर फणउंडेिन से उनके विक्षण इवनविएवटर्व 
द्वणरण वर्वकवसत भणर्ण तथण गवर्त कण ई-कने्ट्न्ट् CMS, LMS  प्रणप्त वकयण गयण ।  
CMS में कक्षण 1 एरं्व 2 के बेवसक विक्षण पररर्द् के पणठ्यिम के अनुरूप वर्वर्यर्वणर एरं्व 
पणठर्वणर इ-कंटेंट है तथण LMS में र्वर्ा, मणत्रण एरं्व बणरहखड़ी की जणनकणरी सस्थम्मवलत है। 
इसके अवतररक्त संिण द्वणरण र्वका बुक, TLM, आवद उपलब्ध करणयण जणतण है। 
कक्षण 1 से कक्षण 8 तक के पणठ्यिम के अनुरूप प्रते्यक वर्वर्य कण ई-कने्ट्न्ट् यूरोडेस्क 
सणफ्टरे्वयर के मणध्यम से प्रणप्त हुआ। 
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  PICTURE-2 
यूरोडेस्क सॉफ्टरे्वयर में कक्षण 1 से 8 तक में बेवसक विक्षण पररर्द् द्वणरण संिणवलत पणठ्यिम 
के अनुरूप प्रते्यक वर्वर्य कण वर्वर्यर्वणर इ-कंटेंट उपलब्ध है वजसमे प्रते्यक पणठ के अनुरूप 
र्वीवडयो तथण अंत में आकलन हेतु प्रश्नणर्वली उपलब्ध है, विक्षक कक्षण एरं्व वर्वर्य के अनुरूप 
बच्ो ंको मौस्थखक एरं्व वलस्थखत विक्षर् के समय इ-कंटेंट कण प्रयोग करतण है वजससे बचे् 
त्वररत रूप से सीख लेते हैं। 

 
इंटरैस्थक्टर्व पैनल में उपलब्ध OPS से बच्ो को MS EXCEL , MS WORD, MS PAINT, सै्क्रि 
कोवडंग एरं्व पणइथन आवद की जणनकणरी जो की कक्षण 6 से 8 के वर्वज्ञणन वर्वर्य के पणठ्यिम 
में सस्थम्मवलत है, र्वो भी आसणनी से वसखणयण जणतण है। 
इंटरैस्थक्टर्व पैनल के मणध्यम से ऑनलणइन खणन अकणदमी, रणनी मैम की इंस्थिि क्लणस आवद 
के You Tube र्वीवडयो/ You Tube िैनल के मणध्यम से विक्षर् करणयण जण रहण है।  
SCERT एरं्व NCERT के You Tube िैनल तथण लणइर्व क्लणस कण उपयोग ऑनलणइन कक्षण 
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विक्षर् में वकयण जण रहण है 
 

 

11. परिणाम: 
 

a) शैक्षिक प्रभाव: 
वडवजटल क्लणसरूम कण वर्वद्यणलय में छणत्रो ंकी िैवक्षक उपलस्थब्धयो ं(िैवक्षक सम्प्रणस्थप्त) 
पर गहरण प्रभणर्व पड़ण है।  तकनीकी सणधनो ंकण उपयोग करके विक्षण को अवधक 
रोिक, सुलभ और प्रभणर्वी बनणयण जण रहण है। 

b) क्षडक्षजिि क्लासरूम का छात्रो ंकी शैक्षिक सम्प्रास्टि पि प्रभाव: 
• सीखने की प्रक्षिया में िोचकिा औि सक्षियि बढी। 
वडवजटल क्लणसरूम में ऑवडयो-वर्व़ुिअल सणमग्री (जैसे र्वीवडयो, एवनमेिन और 
ग्रणवफक्स) के उपयोग ने छणत्रो ंकण ध्यणन ज्णदण आकवर्ात वकयण है। 
विक्षर् में इंटरएस्थक्टर्व गेम्स और वि़ि के उपयोग ने बच्ो ंको विक्षण में सविय 
भणगीदणरी के वलए पे्रररत वकयण है। 
जवटल वर्वर्यो ंको सरल और रोिक तरीके से समझणयण जण रहण है। 

• व्यस्टक्तगि क्षशिण (Personalized Learning): 
छणत्रो ंकी सीखने की गवत और क्षमतण के अनुसणर वडवजटल पे्लटफ़ॉमा पर 
अनुकूवलत सणमग्री उपलब्ध करणई गयी है। 
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कमजोर छणत्रो ंको उनकी आर्वश्यकतण के अनुसणर अवतररक्त सहणयतण वमल रही 
है, जबवक ते़िी से सीखने र्वणले बच्ो ंको अवधक िुनौतीपूर्ा कणया वदए जण रहे 
हैं। 

• सृजनात्मकिा औि समस्या-समाधान कौशि का क्षवकास: 
वडवजटल सणधनो ंके मणध्यम से बच्ो ंको नई िी़िें खोजने, प्रश्न पूछने, और 
समस्यणओ ंकण समणधणन करने की आदत वर्वकवसत हो रही है। 

• भाषा औि गक्षणि में सुधाि: 
वडवजटल क्लणसरूम में इंटरएस्थक्टर्व ऐप्स और टूल्स कण उपयोग बच्ो ंको भणर्ण 
और गवर्त में बेहतर बनणने के वलए वकयण जण रहण है। 

• आत्मक्षनभबििा औि आत्मक्षवश्वास में वृस्टि: 
वडवजटल कक्षणओ ंमें स्व-वनदेवित (self-paced) सीखने के अर्वसर बच्ो ंको 
आत्मवनभार बनने में मदद कर रहे हैं। 
यह बच्ो ंमें आत्मवर्वश्वणस को बढण रहण है क्ोवंक रे्व अपनी प्रगवत को स्वयं 
टि ैक कर पण रहे हैं। 

 

शैक्षिक सम्प्रास्टि में सुधाि के आंकडे (सामान्य प्रभाव): 
वडवजटल मणध्यम से पढने र्वणले छणत्रो ंकण ध्यणन और सीखने की क्षमतण बढ रही है। 
गवर्त और भणर्ण में छणत्रो ंके स्कोर में 15-25% तक की रृ्वस्थि देखी गई है। 
वडवजटल कक्षणओ ंकण उपयोग करने र्वणले छणत्र वर्वर्यो ंकी गहरी समझ वर्वकवसत हो रही हैं। 
पसानलणइज्ड एडणविर्व लवनिंग हेतु टैब लैब से छणत्रो ंकी सीखने की गवत और समझ में सुधणर 
हुआ। वजसके उदणहरर् हेतु डैिबोडा डेटण संलग्न है 
 

 
कवठन वर्वर्यो ंको समझणनण आसणन हुआ, जैसे वर्वज्ञणन और गवर्त में एवनमेिन और र्वीवडयो कण 
उपयोग।  
कवठन वबर्यो के कवठन प्रकरर्ो को एवनमेिन एरं्व बीवडयो के मणध्यम से विक्षको को छणत्रो 
को समझणने मे और छणत्रो को समझने मे आसणनी हो रही है। 
1. छात्रो ंकी क्षडक्षजिि सािििा में वृस्टि 
छणत्र वडवजटल उपकरर्ो के संिणलन मे पणरगंत हो गये हैं। छणत्र स्वयं अपने-अपने हेतु 
आर्वस्थन्ट्त टेबलेट पर अपनी आई डी पर कने्ट्न्ट् खोलकर प्री टेस्ट, पणठ/प्रकरर् कण 
अध्ययन कर पोस्ट टेस्ट देकर अपनण स्वयं आकलन कर लेने में सक्षम हो गये हैं। 
 

2. क्षशिको ंका क्षवकास: 
विक्षक अवधक कुिल और तकनीकी रूप से सक्षम बने। 
विक्षक इंटरेस्थक्टर्व पैनल के मणध्यम से कक्षण विक्षर् कर वनम्नवलस्थखत लणभ प्रणप्त कर रहे है 
 

3. ऑक्षडयो-क्षवजुअि सामग्री का उपयोग: 
विक्षक र्वीवडयो, एवनमेिन, और वित्रो ंकण उपयोग करके कवठन वर्वर्यो ंको आसणनी से 
पणठ्यिम समझण पण रहे हैं। 
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उदाहिण: वर्वज्ञणन में िरीर रिनण (Human Anatomy) यण भूगोल में मणनवित्रो ंको प्रदविात 
करनण। 
 

4. इंििएस्टिव क्षशिा: 
इंटरेस्थक्टर्व पैनल टिस्क्रीन सुवर्वधण प्रदणन कर रहण है, वजससे छणत्र और विक्षक सीधे पैनल 
पर वलख, डि ॉ, यण सणमग्री हणइलणइट कर पण रहे हैं। 
उदणहरर्: गवर्त के सर्वणल हल करनण, डणयग्रणम बनणनण। 
 

5. िाइव नोि्स औि एनोिेशन: 
विक्षक पैनल पर सीधे वलख कर छणत्रो ंको तुरंत वदखण रहे हैं। 
यह सुवर्वधण रीयल-टणइम नोट्स लेने और उन्हें सेर्व करने के वलए उपयोगी  वसि हो रही 
है। 

 
6. क्षडक्षजिि िक्षनिंग एप्स का उपयोग: 
विक्षक इंटरेस्थक्टर्व पैनल पर लवनिंग एस्थप्लकेिन, वि़ि और गेम्स कण उपयोग कर रहे हैं। 
उदणहरर्: गवर्तीय पहेवलयणाँ, िब्ो ंकी पहिणन के वलए खेल। 
 

7. समूह गक्षिक्षवक्षधयो ंको प्रोत्साहन: 
पैनल कण उपयोग छणत्रो ंके बीि समूह ििणा, वर्विणर-वर्वमिा और पे्रजेंटेिन के वलए वकयण 
जण रहण है। यह सहपणठन (Peer Learning) को प्रोत्सणवहत कर रहण है। 

 
 

8. मल्टीमीक्षडया प्रोजेि्स: 
छणत्र अपने प्रोजेक््टस को पैनल पर प्रसु्तत कर पण रहे हैं, वजसमें वित्र, और ग्रणवफक्स 
िणवमल हो।ं इससे उनकी रिनणत्मकतण और आत्मवर्वश्वणस में रृ्वस्थि हो रही  है। 

 
9. किा के बाहि सीखने का क्षवस्ताि: 
इंटरेस्थक्टर्व पैनल पर सणमग्री को ररकॉडा कर सू्टडेंट्स को घर पर अध्ययन के वलए उपलब्ध 
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करणयण जण पणनण संभर्व हो रहण है। यह ररर्वीजन और परीक्षण की तैयणरी में सहणयक वसि 
हो रहण है। 
 

10. समय औि प्रयास की बचि: 
विक्षक सणमग्री को पहले से तैयणर कर पैनल पर प्रदविात कर रहे हैं। 
बै्लकबोडा पर बणर-बणर वलखने की आर्वश्यकतण नही ंपड रही है। 
 

11. STEM क्षशिा में उपयोग: 
वर्वज्ञणन, प्रौद्योवगकी, इंजीवनयररंग और गवर्त (STEM) से संबंवधत अर्वधणरर्णओ ंको समझणने 
में पैनल बेहद उपयोगी वसि हो रहण है। 
उदाहिण: रसणयन वर्वज्ञणन के अरु्ओ ंकी संरिनण, भौवतकी में गवत के वनयम आवद। 
 

12. छात्रो ंके प्रदशबन का आकिन: 
विक्षक लणइर्व वि़ि, पोल्स, और आकलन परीक्षर् (Assessment Test) कण उपयोग कर 
छणत्रो ंकी प्रगवत को मणप कर उनकी आर्वश्यकतणनुसणर उनको कने्ट्न्ट् उपलब्ध करण रहे 
हैं। 

 

इंििेस्टिव पैनि के शैक्षिक िाभ: 
1. सीखने की प्रक्षिया में रुक्षच: ऑवडयो-वर्व़ुिअल और इंटरएस्थक्टर्व तरीको ंसे छणत्रो ंकी 
रुवि बढ रही है। 

2. समय प्रबंधन: विक्षक को पणठ्यिम की पणठ्य सणमग्री को जल्दी और प्रभणर्वी ढंग से 
वसखणयण जणनण संभर्व हो पण रहण है। 

3. सृ्मक्षि िमिा में वृस्टि: दृश्य और श्रव्य मणध्यम छणत्रो ंको लंबे समय तक वर्वर्यो ंको 
यणद रखने में मदद कर रहे हैं। 

4. समान अवसि: सभी छणत्रो ंको समणन संसणधनो ंऔर अर्वसरो ंकण लणभ वमल रहण है। 
विक्षक टैब लैब/ पैल लैब के मणध्यम से वनम्नवलस्थखत कणया आसणनी से कर पण रहे है 
 

व्यस्टक्तगि क्षशिण (Personalized Learning) 
छणत्रो ंकी सीखने की गवत और क्षमतण के अनुसणर वडवजटल पे्लटफ़ॉमा पर अनुकूवलत सणमग्री 
उपलब्ध करणई जण रही है। 
कमजोर छणत्रो ंको उनकी आर्वश्यकतण के अनुसणर अवतररक्त सहणयतण वमलती है, जबवक ते़िी 
से सीखने र्वणले बच्ो ंको अवधक िुनौतीपूर्ा कणया वदए जण रहे हैं। 
सृजनणत्मकतण और समस्यण-समणधणन कौिल कण वर्वकणस:- 
वडवजटल सणधनो ं के मणध्यम से बच्ो ंको नई िी़िें खोजने, प्रश्न पूछने, और समस्यणओ ंकण 
समणधणन करने की आदत पड रही है । 
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भाषा औि गक्षणि में सुधाि: 
वडवजटल क्लणसरूम में इंटरएस्थक्टर्व ऐप्स और टूल्स कण उपयोग बच्ो ंको भणर्ण और गवर्त में 
बेहतर बनणने के वलए वकयण जण रहण है। 
उदाहिण: अक्षर पहिणनने के वलए खेल, गर्नण कौिल बढणने के वलए इंटरएस्थक्टर्व वि़ि। 
छणत्र-विक्षक आत्मवनभारतण और आत्मवर्वश्वणस में रृ्वस्थि:वडवजटल कक्षणओ ंमें स्व-वनदेवित (self-
paced) सीखने के अर्वसर बच्ो ंको आत्मवनभार बनने में मदद कर पण रहे हैं।विक्षक बच्ो ंमें 
आत्मवर्वश्वणस को बढण पण रहे  है क्ोवंक रे्व अपनी प्रगवत को स्वयं टि ैक कर पण रहे  हैं। 
विक्षर् पिवतयो ंमें नर्वणिणर आयण। 
 

सामुदाक्षयक प्रभाव: 
िणनीय समुदणय के सदस्यो ंद्वणरण अपने बच्ो ंको वडवजटल सणमग्री कण उपयोग करते हुए देखकर 
हर्ा एरं्व गर्वा की अनुभूवत हो रही है।  
समुदाय द्वािा क्षवद्यािय को "क्षडक्षजिि सू्कि" के रूप में मान्यिा क्षमिी। 
भक्षवष्य की िणनीक्षियां- 
भवर्वष्य में वर्वद्यणलय में कधपू्यटर लैब िणवपत करने हेतु प्रयणसरत है। 
भवर्वष्य में वर्वद्यणलय में एयर फणइबर लगर्वणयण जणनण प्रस्तणवर्वत है। 
 

क्षनष्कषब: 
वर्वद्यणलय मे 5 वडवजटल क्लणसरूम (एक टैब लैब, एक लैपटॉप प्रोजेक्टर युक्त कक्षण कक्ष, तीन 
इंटरेस्थक्टर्व पैनल युक्त कक्षण कक्ष) कण छणत्रो ंकी िैवक्षक सम्प्रणस्थप्त पर सकणरणत्मक प्रभणर्व पड़ण 
है। यह विक्षण को रोिक, समणरे्विी और प्रभणर्वी बनणकर बच्ो ंके िैक्षवर्क प्रदिान को बेहतर 
बनणने में मदद कर रहण है। इसके विक्षको,ं छणत्रो ंऔर अवभभणर्वको ंके बीि उवित समन्वय 
िणवपत हो रहण है। छणत्र कवठन से कवठन प्रकरर् आसणनी से समझ पण रहे है। वर्वद्यणलय मे 
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छणत्र उपस्थित मे भी आिणतीत रृ्वस्थि हुई है ।विक्षको को भी कक्षण विक्षर् मे आसणनी हुई सणथ 
ही सणथ नर्वणिणरी विक्षर् कण अर्वसर प्रणप्त हुआ। 
वर्वद्यणलय मे प्रते्यक कक्षण के वलए प्रयणाप्त विक्षक नही है ऐसी दिण मे वडवजटल क्लणसरूम के 
मणध्यम से विक्षको ंकी कमी को पूरण वकयण जण रहण है 

 

एक क्षशिक, अनेक किाएँ (One-to-Many Model): 

 
 

वडवजटल क्लणसरूम में एक विक्षक एक समय में कई कक्षणओ ंको पढण रहण है। 
लणइर्व स्टि ीवमंग यण ररकॉडेड लेक्चर कण उपयोग कर दूरि िणनो ंसे छणत्रो ंतक पहुाँि बनणई जण 
रही  है। 
उदणहरर्: न्यणय पंिणयत के एक उतृ्कष्ट गवर्त विक्षक श्री वर्वश्वमोहन श्रीर्वणस्तर्व जी के कने्ट्न्ट् 
कण उपयोग सभी कक्षणओ ंमें वकयण जण रहण है। 
ररकॉडेड लेक्चसा और ई-लवनिंग कंटेंट: 
विक्षक अपने लेक्चसा को ररकॉडा कर रहे हैं, वजससे उनकी अनुपस्थिवत में भी छणत्रो ंको पढणई 
कण नुकसणन न हो। 
यह सणमग्री बणर-बणर उपयोग की जण रही है, वजससे नई सणमग्री तैयणर करने कण समय बि रहण 
है। 
ऑनिाइन टू्यिरिंग पे्लिफ़़ॉमब: 
ऑनलणइन पे्लटफ़ॉमा के मणध्यम से वर्वर्य वर्विेर्ज्ञो ंको वडवजटल क्लणसरूम में जोड़ण जण रहण है। 
उदाहिण: सू्कल में अगे्रजी वर्वर्य के प्रभणर्वी विक्षर् हेतु रणनी मैम के आनलणइन ग्रणमर क्लणस 
आवद की सहणयतण ली जण रही है । 
 
 
 
 



410 
 

EURODEX SOFTWARE 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



411 
 

 

51. Shri Karanpal Singh 
In-Charge Principal 

Government Upper Primary School, Sherni, Raya 
Mathura, Uttar Pradesh 

Email id: karanarya.ka@gmail.com 
Mobile no.: 7417958427 

 

िररचय: 
मेरा नाम करनिाल शसंह है। मैं उच्च प्राथशमक पिद्यालय (1-8) में इंचाजि प्रर्ान अध्यािक  िि 
िर कायिरत हूाँ। आज के कडजजटल युग में, सूचना और संचार प्रौद्योशगकी (ICT) शिक्षा के क्षेत्र 
में महत्ििूणि बिलाि और सुर्ार लाने में सक्षम हो रही है। सरकारी पिद्यालयों में ICT का प्रभािी 
उियोग शिक्षा की गुणििा को बढाने, छात्रों के सीखने के अनुभि को सुर्ारने और उन्हें बेहतर 
भपिष्य के शलए तैयार करने का एक िपक्तिाली सार्न बन गया है।  
इस केस स्टडी में हम िेखेंगे कक कैसे उच्च प्राथशमक पिद्यालय िेरनी में  ICT के उियोग न े
स्कूल की िैजक्षक गुणििा, शिक्षण पिशर्यों और छात्रों की क्षमता में बिलाि लाया। 
 
पिद्यालय की िषृ्ठभूशम: 
उिर प्रिेि के जनिि मथुरा के एक 
छोटे से गााँि में जस्थत उच्च प्राथशमक 
पिद्यालय िेरनी (1-8) , गांि की प्रगशत 
और उसके बच्चों के भपिष्य को ध्यान 
में रखते हुए शिक्षा के क्षेत्र में एक 
अकद्वतीय िररितिन का गिाह बना है। 
इस पिद्यालय में ज्यािातर छात्र ककसानों 
और मजिरूों के बच्चे हैं, जजन्हें अिनी 
िढाई के शलए ककठनाइयों का सामना 
करना िड़ता था। पिद्यालय में संसार्नों 
की कमी होने िर भी, शिक्षकों में एक 
उत्साह था कक िे बच्चों को नयी 
संभािनाओं का अनुभि कराएं। 
पिद्यालय के बुशनयािी ढांचे का 
अिलोकन: 
गांि के उच्च प्राथशमक पिद्यालय िेरनी (1-8) की आर्ारभूत संरचना काफी सीशमत थी। पिद्यालय 
का भिन िुराना था और कई जगहों िर िीिारों में िरारें थी। कक्षाएं छोटी और संकरी थीं, जहााँ 
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मुजश्कल से ही ियािप्त रोिनी िहुाँच िाती थी। पिद्यालय में एक िुस्तकालय भी था, लेककन उसमें 
अशर्कतर ककताबें िुरानी और जीणि-िीणि अिस्था में थीं। इस जस्थशत को िेखते हुए, यह समि 
िाना ककठन नही ंथा कक इस पिद्यालय को आईसीटी (सूचना और संचार प्रौद्योशगकी) की सहायता 
की ककतनी आिश्यकता थी। 
पिद्यालय के सामने आई  प्रारंशभक चनुौशतयााँ: 
पिद्यालय द्वारा आईसीटी को अिनाने के मागि में कई चुनौशतयां सामने आईं। सबसे िहले, 
पिद्यालय में कंप्यूटर या इंटरनेट की कोई सुपिर्ा नहीं थी। अशर्कांि छात्र िहली बार कंप्यूटर, 
प्रॉजेक्टर, िीआर बॉक्स िेख रहे थे, जजससे उन्हें इस नई तकनीक को स्िीकार करना और उस े
समिने में ककठनाई हो रही थी। 
इसके अशतररक्त, अरू्री इंफ्रास्ट्रक्चर यानी पबजली की अकल्िनीय कटौती और अशतसंिेिनिील 
इंटरनेट कनेजक्टपिटी, तकनीक को सही ढंग से लागू करने में बड़ी बार्ा सापबत हो रही थी। 
शिक्षकों को भी आईसीटी का अनुभि नहीं था और उन्हें इस डोमेन में सीखने की जरूरत थी। 
आईसीटी उिकरणों का कायािन्ियन: 
पिद्यालय में आईसीटी के सफल कायािन्ियन के शलए एक सुपिचाररत योजना की आिश्यकता 
थी। योजना का मुख्य उदे्दश्य छात्र और शिक्षक की आईसीटी कौिल में सुर्ार और िैजक्षक 
प्रिििन को बढािा िेना था। प्रर्ानाध्यािक, शिक्षकों, और समुिाय के प्रयासों ने शमलकर एक 
नया अध्याय िुरू ककया। 
उियुक्त आईसीटी उिकरणों का चयन: 
सही आईसीटी उिकरणों का चयन महत्ििूणि और आिश्यक था। स्कूल ने टेलीिीजन, प्रॉजेक्टर, 
टैबलेट, और बेशसक कंप्यूटर सेटअि चुना, जो कक ग्रामीण क्षेत्र में भी आसानी से उियोग ककया 
जा सकता था। इसके साथ िीआर बॉक्स जजसका अनुभि छात्रों के शलए नया ि कहतकारी शसद्ध 
हो सकता था।  

• टेलीिीजन: यह उिकरण शिक्षकों के शलए एशनमेटेड प्रस्तुशतयों और इन्फोग्राकफक्स की 
सहायता से समिाना आसान बनाता है। 

• प्रॉजेक्टर: यह शिक्षकों को शभन्न ऐि और शिक्षण संबंर्ी पिडीओस को छात्रों को समिने 
मे सहायता करता है।  

• टैबलेट: बच्चों के शलए यह उिकरण सीखने की प्रकक्रया को अशर्क मनोरंजक बनाता 
है। 

• बेशसक कंप्यूटर: छात्रों को बेशसक कंप्यूटर कौिल में िक्ष बनाने के शलए आिश्यक 
शसस्टम। 

• िीआर बॉक्स: छात्रों को बाहरी िशुनयााँ से 3D में रु-ब-रु कराने के शलए।  
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(यह सभी उिकरण व्यपक्तगत रूि से मेरे द्वारा पिद्यालय में लगाए गए है)  
 

 
इन उिकरणों के चयन में सािगी और कायिक्षमता िर ध्यान किया गया, ताकक छात्रों को 
तकनीकी शिक्षा का असरिार अनुभि प्राप्त हो सके। 
 
शिक्षकों के पिकास के शलए शनम्नशलजखत प्रशिक्षण और पिकास कायिक्रम पिद्यालय ने आरंभ 
ककए: 
ककसी भी तकनीकी प्लेटफामि की सफलता के शलए शिक्षकों का प्रशिक्षण अत्यंत आिश्यक होता 
है। ICT के प्रभािी उियोग के शलए शिक्षकों को प्रशिक्षण िेना अत्यंत आिश्यक था। इसके शलए 
प्रर्ानाध्यािक ने कई िहल कीं। सबसे िहले, उन्होंने शिक्षकों के शलए कडजजटल शिक्षा िर 
आर्ाररत प्रशिक्षण कायिक्रमों का आयोजन ककया। इस प्रशिक्षण में शिक्षकों को कंप्यूटर, इंटरनेट, 
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स्माटि बोडि, और अन्य कडजजटल टूल्स का उियोग करना शसखाया गया। इसके अलािा, ऑनलाइन 
कोसि और िेपबनार का भी आयोजन ककया गया, जजससे शिक्षकों को नई तकनीकों और शिक्षण 
पिशर्यों के बारे में जानकारी शमल सकी। 
 

• बेशसक कंप्यूटर टे्रशनंग: शिक्षकों को कंप्यूटर के मूलभूत कौिल शसखाया गया जैसे कक 
िडि प्रोसेशसंग, स्प्रेडिीट इस्तेमाल, और इंटरनेट ब्राउजजंग। 

• स्िेिल आईसीटी िकि िॉप्स: इन िकि िॉप्स में शिक्षकों को निीनतम आईसीटी उिकरणों 
के प्रयोग के तरीके और उनका प्रभािी शिक्षण में उियोग कैसे ककया जा सकता है, 
शसखाया गया। 

• िैजक्षक ऐप्स के प्रयोग का िररचय: शिक्षकों को इ-लशनिंग ऐप्स और ई-रीडसि के साथ 
िररशचत कराया गया ताकक शिक्षण को अशर्क संिािात्मक बनाया जा सके। 

शिक्षक अब िाठ्यक्रम को अशर्क प्रभािी और आकर्िक तरीके से प्रस्तुत करने में सक्षम हो 
गए थे। उन्होंने िॉिरिॉइंट प्रजेंटेिन, िीकडयो, और ऑकडयो संसार्नों का उियोग करना िुरू 
ककया, जजससे छात्रों का ध्यान आकपर्ित हुआ और उनका सीखने का अनुभि बेहतर हुआ, जो 
बाि में सीरे् बच्चों की शिक्षा में भी प्रशतपबंपबत हुआ। 
प्रारंशभक एकीकरण और अिनाने की रणनीशतयााँ: 
आईसीटी की प्रारंशभक एकीकृतरण और उसे अिनाने की रणनीशतयों का िुभारंभ बडे़ रै्यि और 
समििारी से ककया गया। 

• छोटे सेटि कायिक्रम: छोटे कायिक्रमों के माध्यम से कक्षाओं में आईसीटी उिकरणों की 
िुरुआत की गई, जजससे कक छात्र र्ीरे-र्ीरे नए उिकरणों से समायोजजत हो सके। 

• उिाहरण से समिाना: शिक्षकों ने अिने िाठों में आईसीटी का उियोग करके उिाहरण 
प्रस्तुत करना िुरू ककया, जजससे छात्र इसे सत्य रूि में अनुभि करने लगे। 

• उिलब्र्ता को सरल बनाना: प्रत्येक कक्षा में उिकरणों की उिलब्र्ता सुशनजश्चत की 
गई, ताकक छात्र शनयशमत रूि से इनका उियोग कर सके। 

 
िररणाम: 

• िैजक्षक गुणििा में सुर्ार: ICT के प्रभािी उियोग से छात्रों का िैजक्षक स्तर सुर्ारने में 
मिि शमली। िे अब अिनी िढाई के प्रशत अशर्क रुशच किखाने लगे थे और िरीक्षा 
िररणामों में भी सुर्ार आया। कडजजटल टूल्स के माध्यम से, बच्चों ने अिने पिर्यों को 
अशर्क प्रभािी तरीके से समिा और उनके प्रिििन में िपृद्ध हुई। 

• शिक्षकों की िक्षता में िपृद्ध: शिक्षकों ने कडजजटल उिकरणों का सही तरीके से उियोग 
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करना सीख शलया था, जजससे उनके शिक्षण तरीके बेहतर हुए। उन्होंने कक्षा में कडजजटल 
सामग्री का उियोग ककया, जो छात्रों को अशर्क आकर्िक लगी और उनकी समि में 
सुर्ार हुआ। 

• छात्रों का तकनीकी ज्ञान बढा: छात्रों ने कंप्यूटर, इंटरनेट और अन्य कडजजटल उिकरणों 
का उियोग करना सीखा। अब िे अिने स्कूलwork, असाइनमेंट्स और िररयोजनाओं के 
शलए इन टूल्स का प्रभािी रूि से उियोग करते हैं, जजससे उनकी तकनीकी क्षमता में 
िपृद्ध हुई है। 

• समय की बचत और कायिकुिलता: ICT के माध्यम से, शिक्षकों और छात्रों को समय 
की बचत हुई। कडजजटल टूल्स और ऑनलाइन संसार्नों के माध्यम से कायि अशर्क 
कुिलता से ककया गया, और शिक्षकों को अिने िैजक्षक कायों को व्यिजस्थत करने में 
आसानी हुई। 

• समुिाय िर प्रभाि: अपिभािक अिने बच्चों को मोबाइल फोन का प्रयोग कर के िढने 
के शलए करने िेते है और इंटरनेट की सुपिर्ा भी प्रिान करते हैं।  
 

इन िुरुआती किमों ने स्कूल में आईसीटी को एक शनयशमत, स्िाभापिक कहस्सा बना किया, 
और बच्चों के सीखने के अनुभि में एक बड़ा बिलाि लाया। जागरूकता और प्रशिक्षण के 
माध्यम से, पिद्यालय ने र्ीरे-र्ीरे ICT का उियोग बढाने की योजना बनाई और छात्रों को पिश्व 
के आरु्शनक उिकरणों से जोड़ने का एक सफल प्रयास ककया। 
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कक्षा कक्ष में आईसीटी इंकटगे्रिन द्वारा गुणििा संिद्धिन हेतु भपिष्य की योजना: कक्षा कक्ष में 
आईसीटी इंकटग्रेिन एक ऐसा क्षेत्र है जो लगातार पिकशसत हो रहा है। तकनीक के साथ-साथ 
शिक्षण िद्धशतयााँ भी बिल रही हैं। मैं कक्षा कक्ष में आईसीटी इंकटग्रेिन को और अशर्क प्रभािी 
बनाने के शलए शनम्नशलजखत योजनाएाँ बना रहा हूाँ: 
1. ई-लशनिंग टूल्स का उियोग 

• स्माटि क्लास: स्माटि बोडि, प्रोजेक्टर, और कडजजटल सामग्री का उियोग करें। 
• ई-लशनिंग प्लेटफॉमि: बच्चों को Google Classroom, Microsoft Teams, या Moodle 

जैसी प्लेटफॉमि से जोड़ें। 
• ऑनलाइन संसार्न: Khan Academy, Byju’s, और NCERT e-Pathshala जसै ेटूल का 

उियोग करें। 
2. प्रोजेक्ट आर्ाररत लशनिंग (PBL) 

• छात्रों को तकनीकी टूल्स का उियोग करके प्रोजेक्ट बनाने के शलए प्रेररत करें। 
उिाहरण:  

o PowerPoint पे्रजेंटेिन िर प्रोजेक्ट। 
o Scratch िर कहानी शनमािण। 
o Canva के माध्यम से िोस्टर कडजाइन। 

3. ऑनलाइन जक्िज और गेम्स 
• खेल आर्ाररत शिक्षण: Kahoot!, Quizizz, और Wordwall के माध्यम स ेरोचक जक्िज 

आयोजजत करें। 
• गुणििािूणि िुनरािपृि: छात्रों के साथ इंटरएजक्टि जक्िज सािा करें। 

4. सुरक्षा और कडजजटल साक्षरता 
• छात्रों को साइबर सुरक्षा और कडजजटल एशथक्स शसखाएं। 
• इंटरनेट का सुरजक्षत और जजम्मेिार उियोग सुशनजश्चत करें। 

5. समुिाय और माता-पिता की भागीिारी 
• माता-पिता को कडजजटल प्लेटफॉमि से जोड़ें। 
• छात्रों के प्रिििन और ICT टूल्स के महत्ि िर चचाि करें। 
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प्राथक्षमक क्षवद्यािय कोि: नेिृत्व औि प्रबंधन 

प्रसु्ततकतणा: डॉ. सुमन गुप्तण 

प्रधणनणध्यणपक, प्रणथवमक वर्वद्यणलय कोट, ब्लॉक बड़णगणंर्व, झणंसी 
 

      "नेिृत्व, नवाचाि औि सामुदाक्षयक सहयोग का आदशब उदाहिण" 
 

विक्षण समणज और देि की प्रगवत की रीढ होती है। एक सक्षम प्रधणनणध्यणपक के प्रभणर्वी नेतृत्व और उनके 

दूरदिी दृवष्टकोर् से वर्वद्यणलय में सकणरणत्मक बदलणर्व लणयण जण सकतण है। मेरण नणम डॉक्टर सुमन गुप्तण 

है। मैं प्रणथवमक वर्वद्यणलय कोट, ब्लॉक बड़णगणंर्व, जनपद झणंसी में पढणती हं। विक्षण के के्षत्र में मेरी यणत्रण 

एक सणधणरर् विवक्षकण के रूप में िुरू हुई, लेवकन मेरी वजमे्मदणरी प्रधणनणध्यणपक के रूप में बढने के 

बणद, मैंने महसूस वकयण वक केर्वल अध्यणपन कणया ही पयणाप्त नही ंहै। एक प्रधणनणध्यणपक के रूप में, मेरण 

उदे्दश्य न केर्वल विक्षर् प्रवियण को सुदृढ करनण थण, बस्थि वर्वद्यणलय को एक ऐसण िणन बनणनण थण, जहणं 

बचे् न केर्वल पढणई करें  बस्थि जीर्वन कौिल, नैवतक मूल्ो ंऔर सणमणवजक जणगरूकतण को भी 

आत्मसणत करें। 

जब मैंने 2013 में इस वर्वद्यणलय में प्रधणनणध्यणपक कण पद ग्रहर् वकयण, उस समय वर्वद्यणलय की स्थिवत 

अतं्यत दयनीय थी। वर्वद्यणलय में बच्ो ंकी उपस्थिवत कम थी, नणमणंकन की संख्यण नगण्य थी, और बुवनयणदी 

सुवर्वधणओ ंकण अभणर्व थण। िौिणलय, पेयजल, और बच्ो ंके बैठने के वलए पयणाप्त व्यर्विण नही ंथी। इसके 

अलणर्वण, वर्वद्यणलय में अरणजक तत्वो ंकण हस्तके्षप, विक्षको ंकी उदणसीनतण, और समय पर वर्वद्यणलय न 

खुलने जैसी समस्यणएं भी थी।ं इन िुनौवतयो ंको देखते हुए, मुझे एहसणस हुआ वक वर्वद्यणलय को सुधणरने 

के वलए एक समग्र दृवष्टकोर् अपनणनण होगण। 

प्रधणनणध्यणपक की भूवमकण केर्वल प्रिणसवनक कणयों तक सीवमत नही ंहोती। यह भूवमकण एक मणगादिाक, 

पे्ररक, और पररर्वतान के सूत्रधणर की होती है। एक वर्वद्यणलय कण नेतृत्व करनण न केर्वल उसकी भौवतक 

अर्विणओ ंको सुधणरने कण कणया है, बस्थि यह विक्षको,ं छणत्रो,ं और समुदणय के बीि वर्वश्वणस और सहयोग 

की भणर्वनण को भी प्रोत्सणवहत करनण है। मैंने सबसे पहले वर्वद्यणलय के र्वणतणर्वरर् को सकणरणत्मक और 

पे्ररर्णदणयक बनणने की वदिण में कणम वकयण। 

मैंने वर्वद्यणलय के वर्वकणस के वलए एक सुवर्विणररत दृवष्टकोर् अपनणयण, वजसमें मुख्यतः  तीन आयणम िणवमल 

थे: एकेडवमक नेतृत्व, िैवक्षक नर्वणिणर, और सणमुदणवयक सहभणवगतण। वर्वद्यणलय की बुवनयणदी सुवर्वधणओ ं

को सुधणरने के सणथ-सणथ, मैंने विक्षको ंको पे्रररत वकयण वक रे्व अपने विक्षर् कौिल को बढणएं और बच्ो ं

को विक्षण के प्रवत रुवि वदलणएं। मैंने यह सुवनवश्चत वकयण वक विक्षण कण स्तर सुधरे और वर्वद्यणलय में एक 

सकणरणत्मक र्वणतणर्वरर् कण वनमणार् हो। 

वर्वद्यणलय के वर्वकणस में मेरी प्रणथवमकतण यह रही वक बच्ो ंके सर्वणिंगीर् वर्वकणस को सुवनवश्चत वकयण जणए। 

इसके वलए, मैंने विक्षण को आनंददणयक और व्यणर्वहणररक बनणने के वलए कई नर्वणिणर वकए। बच्ो ंके 

वलए वर्ववभन्न गवतवर्ववधयो,ं िैवक्षक भ्रमर्, और प्रवतयोवगतणओ ंकण आयोजन वकयण गयण, वजससे उनकण 

आत्मवर्वश्वणस बढण और रे्व विक्षण के प्रवत अवधक गंभीर हुए। इसके सणथ ही, मैंने ग्रणम प्रधणन, अवभभणर्वको,ं 
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और अन्य समुदणय के सदस्यो ंके सणथ वमलकर कणम वकयण तणवक वर्वद्यणलय को एक आदिा िैवक्षक 

संिणन में बदलण जण सके। 

वर्वद्यणलय के प्रबंधन में मेरी भूवमकण में विक्षको ं के सणथ वनयवमत बैठकें  आयोवजत करनण, उनकी 

समस्यणओ ंको समझनण, और उन्हें सुधणरने के वलए मणगादिान देनण िणवमल रहण। सणथ ही, मैंने विक्षण की 

गुर्र्वत्तण में सुधणर के वलए नर्वीन तकनीको ंऔर उपकरर्ो ंकण उपयोग वकयण। वडवजटल विक्षण के मणध्यम 

से बच्ो ंको विवक्षत करने के वलए िणटा कक्षणएं िुरू की गईं। मैंने सुवनवश्चत वकयण वक बचे् न केर्वल 

वकतणबी ज्ञणन प्रणप्त करें , बस्थि व्यणर्वहणररक अनुभर्व भी प्रणप्त करें। 

 

 
 

इस भूवमकण को वनभणने के दौरणन, मैंने यह भी महसूस वकयण वक वर्वद्यणलय कण वर्वकणस तभी संभर्व है जब 

विक्षक, छणत्र, और समुदणय एक सणथ वमलकर कणम करें। मैंने सभी पक्षो ंके सणथ संर्वणद िणवपत वकयण 

और उनके वर्विणरो ंको सस्थम्मवलत करते हुए वर्वद्यणलय वर्वकणस की वदिण में कदम बढणए। 

मेरी यह यणत्रण एक सीखने और वसखणने की प्रवियण रही है, वजसमें मैंने हर वदन कुछ नयण सीखण और उसे 

अपने वर्वद्यणलय के वर्वकणस के वलए लणगू वकयण। यह मेरण दृढ वर्वश्वणस है वक सही दृवष्टकोर्, समपार्, और 

सहयोग के सणथ, वकसी भी वर्वद्यणलय को एक आदिा विक्षर् संिणन में बदलण जण सकतण है। 

 

क्षवद्यािय की प्रािंक्षभक स्टिक्षि: चुनौक्षियो ंका क्षवशे्लषण 
 

(1) शैक्षिक स्टिक्षि: नामांकन औि उपस्टिक्षि की समस्या 

2013 में, प्रणथवमक वर्वद्यणलय कोट की िैवक्षक स्थिवत अतं्यत दयनीय थी। कुल नणमणंकन मणत्र 70 बच्ो ंकण 

थण, लेवकन वनयवमत उपस्थिवत मणत्र 30% थी। वर्वद्यणलय में िैक्षवर्क गवतवर्ववधयणं नगण्य थी,ं और डि ॉपआउट 

दर बढती जण रही थी। विक्षण में गुडर्वत्तण की कमी को देखते हुए कई ग्रणमीर् बचे् आस पणस वक िहरी 
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इलणको ंमें प्रणइरे्वट सू्कल में दणस्थखलण लेते थे 

 

समस्या का कािण: अवभभणर्वको ंमें विक्षण के प्रवत उदणसीनतण। बच्ो ंको वर्वद्यणलय में पढणई से जोड़ने के 

वलए उपयुक्त र्वणतणर्वरर् कण अभणर्व। विक्षको ंकण असमथा और वनस्थिय ररै्वयण। 
 

(2) मूिभूि सुक्षवधाओ ंकी कमी वर्वद्यणलय में बुवनयणदी सुवर्वधणओ ंकण पूर्ा अभणर्व थण। िौिणलय, पेयजल 

और बैठने की व्यर्विण कण अभणर्व थण वर्वद्यणलय की इमणरत की समय पर मरम्मत नण होने की र्वजह से 

कई कक्षणओ में छतो ंसे पणनी टपकतण थण और बणररि वक मौसम में दैवनक विक्षर् के कणयों में व्यर्वधणन 

आतण थण बैठने की व्यर्विण कण अभणर्व: बच्ो ंको फिा पर बैठकर पढणई करनी पड़ती थी। पीने के पणनी 

की व्यर्विण नही ंवर्वद्युत और िणटा सुवर्वधणओ ंकण अभणर्व: वडवजटल विक्षण के वलए कोई सणधन उपलब्ध 

नही ंथे। 
 

(3) सामुदाक्षयक औि सामाक्षजक हस्तिेप वर्वद्यणलय पररसर में अनुिणसनहीनतण कण र्वणतणर्वरर् थण। 

वर्वद्यणलय कण उपयोग ग्रणमीर् वनजी आयोजनो ं के वलए करते थे। पररसर में मरे्ववियो ंको बणंधने जैसी 

गवतवर्ववधयणं होती थी।ं 

 

(4) क्षशिको ंका क्षनस्टिय योगदान 

- वर्वद्यणलय में पदि विक्षको ंकण ररै्वयण उदणसीन थण। 

- समय पर वर्वद्यणलय न आनण। 

- िैक्षवर्क गुर्र्वत्तण पर ध्यणन न देनण। 

- नर्वणिणर के प्रवत रुवि की कमी। 

- वर्वद्यणलय में कणयारत विक्षक अपनी वजमे्मदणररयो ंके प्रवत लणपरर्वणह थे। समय पर कक्षणओ ंकण 

संिणलन नही ंहोतण थण, और पढणई कण स्तर बहुत ही वनम्न थण। 
 

(5) अक्षभभावको ंका क्षशिा में क्षवश्वास कम होना गणंर्व के अवधकणंि अवभभणर्वक विक्षण को प्रणथवमकतण 

नही ंदेते थे। बच्ो ंको कृवर् कणयों में मदद के वलए यण मजदूरी के वलए भेजण जणतण थण। 

 

5. समय पि क्षवद्यािय न खुिना वर्वद्यणलय अक्सर वनधणाररत समय पर नही ंखुलतण थण। इससे बच्ो ंऔर 

उनके अवभभणर्वको ं के मन में वर्वद्यणलय के प्रवत नकणरणत्मक धणरर्ण उत्पन्न हो गई थी। 
 

ड़ॉ. सुमन गुिा का दृक्षिकोण औि आिंक्षभक प्रयास 

 

एक प्रधणनणध्यणपक के रूप में डॉ. सुमन गुप्तण ने न केर्वल इन समस्यणओ ंको पहिणनण, बस्थि इन्हें अर्वसर 

में बदलने कण संकल्प वलयण। उन्होनें अपनी व्यस्थक्तगत रुवि, दूरदविातण और अनुिणसनणत्मक दृवष्टकोर् से 

एक व्यणपक योजनण बनणई। 

 

Youtube link - https://youtu.be/jdt1JBJE6Ms?si=_GCng-GD9fBjDrXj 

 

(1) क्षवद्यािय में अनुशासन िाक्षपि किना 

सबसे पहले वर्वद्यणलय को वनयवमत समय पर खोलने और बंद करने की प्रवियण को व्यर्वस्थित वकयण।  

उदणहरर् प्रसु्तत करनण: स्वयं प्रवतवदन समय पर वर्वद्यणलय पहंुिती थी।ं  

प्रणथानण सभण की िुरुआत: प्रणथानण सभण को एक अनुिणसनणत्मक गवतवर्ववध के रूप में वर्वकवसत वकयण। 

प्रवतवदन प्रणथानण सभण में सणउंड वसस्टम के मणध्यम से गणाँर्व र्वणलो में जणगरूकतण लणने कण सफल प्रयणस वकयण 

गयण और इसे जणरी रखण जण रहण है 

https://youtu.be/jdt1JBJE6Ms?si=_GCng-GD9fBjDrXj
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(2) अक्षभभावको ंसे संवाद अवभभणर्वको ं से व्यस्थक्तगत संपका  कर उनकी समस्यणओ ंको समझण और 

समणधणन सुझणयण।  

- घर-घर संपका  अवभयणन: अवभभणर्वको ंको समझणयण वक बच्ो ंकी विक्षण उनके भवर्वष्य के वलए 

वकतनी महत्वपूर्ा है। वर्वद्यणलय के प्रवतवदन समय पे नण खुलने और विक्षको ंके समय पर नण पहुिने 

के बणरे में अवभभणर्वको ंद्वणरण अर्वगत करणयण गयण 

- सणमुदणवयक बैठको ंकण आयोजन: ग्रणम प्रधणन, पंिणयत और अन्य ग्रणमीर्ो ंको वर्वद्यणलय की स्थिवत 

सुधणरने के वलए पे्रररत वकयण। ग्रणम प्रधणन और अन्य ग्रणमीर्ो ंके सणथ बैठक कर अन्य समस्यणओ ं

कण समणधणन वनकलण गयण इसी िम में वर्वद्यणलय से हैंडपंप कण िणन पररर्वतान करणयण गयण सभी 

अवभभणर्वको ंसे व्यस्थक्तगत संपका  करने की पहल की गई और उन्हें विक्षर् प्रवियण और वर्वद्यणलय 

के बेहतर संिणलन कण आश्वणसन प्रदणन वकयण गयण , ग्रणमीर्ो ंने इसे सकणरणत्मक रूप में स्वीकणर 

वकयण 

 

Youtube link- https://youtu.be/l8tHABVDnD0?si=0e0OpbsNVnfqLvPM (विक्षर् में 

अवर्वभणर्वको ंकी भणगीदणरी) 

 

https://youtu.be/l8tHABVDnD0?si=0e0OpbsNVnfqLvPM
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Youtube link - https://youtu.be/8kubfzqoIWg?si=yFSp3O0foncvl1qc (SMC meeting) 
 

(3) सामाक्षजक बाधाओ ंको समाि किना वर्वद्यणलय पररसर को अवतिमर् मुक्त बनणयण। िणनीय 

प्रिणसन की मदद से पररसर में अनुिणसन िणवपत वकयण। 

 

(4) सामुदाक्षयक सहयोग प्राि किना ग्रणम प्रधणन और िणनीय संगठनो ं से वर्वद्यणलय की बुवनयणदी 

जरूरतो ंके वलए मदद मणंगी। 

 

 
 

Youtube link- https://youtu.be/Jb_UzMjsNKw?si=RkDQs9HR81BPWuul 

क्षवद्यािय का कायाकल्प: प्रमुख सुधाि औि उपिस्टियां 
 

1. भौक्षिक ढांचे का क्षवकास वर्वद्यणलय की भौवतक संरिनण को बेहतर बनणने के वलए कई कदम 

उठणए: 

- दीर्वणरो ंकण सौदंयीकरर्: वर्वद्यणलय की दीर्वणरो ंको 3D पेंवटंग से सजणयण गयण, वजसमें दीर्वणरें  टि ेन 

कण स्वरूप लेती थी।ं इससे बच्ो ंमें उत्सणह और गर्वा की भणर्वनण जगी। 

- िौिणलय कण वनमणार्: बणलक और बणवलकण दोनो ंके वलए अलग-अलग िौिणलयो ंकण वनमणार् 

वकयण गयण। 

- पेयजल की व्यर्विण: स्वच्छ पेयजल के वलए आरओ वसस्टम लगणयण गयण। 

- हैंडर्वॉविंग यूवनट: बच्ो ंके वलए हणथ धोने की सुवर्वधण उपलब्ध करर्वणई गई। 

 

https://youtu.be/8kubfzqoIWg?si=yFSp3O0foncvl1qc
https://youtu.be/Jb_UzMjsNKw?si=RkDQs9HR81BPWuul
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Youtube link - https://youtu.be/bRlMvlML1Rs?si=JAA4n9nJP7FGGan9 
 

दीवािो ंका सौदंयीकिण: 
 

वर्वद्यणलय की दीर्वणरो ंपर 3D पेंवटंग करर्वणई गई, वजसमें विक्षण से संबंवधत पे्ररर्णदणयक वित्र थे। 

छणत्रो ंकी रिनणत्मकतण को बढणर्वण देने के वलए और उनकी वर्वद्यणलय प्रणंगर् में रुवि जणगरूक करने के 

उदे्दश्य से दीर्वणरो पर वत्रयणयणमी वित्रकणरी और पूरे वर्वद्यणलय को एक टि ेन और कक्षणओ ंको डब्ो ंकण स्वरूप 

वदयण गयण जो छणत्रो ंद्वणरण अत्यवधक पसंद वकयण गयण 
 

हरिि वािाविण: 

वर्वद्यणलय को पयणार्वरर् अनुकूल बनणने के वलए पररसर में ५० से अवधक पौधो ंकण रोपर् वकयण गयण 

यह पहल न केर्वल पयणार्वरर् संरक्षर् कण उदणहरर् बनी, बस्थि बच्ो ंमें प्रकृवत के प्रवत जणगरूकतण भी 

बढी। 

 

शौचािय क्षनमाबण: बणलक और बणवलकण दोनो ंके वलए अलग-अलग िौिणलय बनणए गए। 
 

हैंडव़ॉश यूक्षनि: स्वच्छतण को प्रणथवमकतण देने हेतु हैंड र्वणविंग यूवनट की िणपनण की गई और बच्ो को 

खणने से पहले और बणद में हणथ अर्वश्य धोने के वलए प्रोत्सणवहत वकयण गयण 

 

स्मािब  किाओ ंका क्षनमाबण: 

कक्षणओ ंमें टीर्वी, प्रोजेक्टर और वडवजटल बोडा  लगणए गए  वजनके मणध्यम से बच्ो को कई ज्ञणन र्वधाक 

प्रोग्रणम और र्वीवडयो़ि वदखणए जणते हैं 

 
Youtube link- https://youtu.be/CgtrLWDmhFA?si=O9tAnzNPW2KxTPo1 
 
 

(2) शैक्षिक नवाचाि औि गुणवत्ता सुधाि 
 

डॉ. गुप्तण ने िैक्षवर्क स्तर को सुधणरने के वलए कई अवभनर्व विक्षर् पिवतयो ंकण उपयोग वकयण। 

कक्षणओ में व्हणइटबोडा  और संुदर वित्रकणरी बनणई गई  

वर्वद्यणलय में प्रच्छन्न तणर र्वणयररंग करर्वणई गई वजससे वबजली संबंवधत खतरो ंसे बिण जण सके 

- खेि-खेि में क्षशिा: 

बच्ो ंको गवतवर्ववधयो ंके मणध्यम से पढणई में रुवि वदलणई। 

- क्षडक्षजिि क्षशिा का समावेश: 

िणटा क्लणस में बच्ो ंको आधुवनक उपकरर्ो ंसे पढणने की िुरुआत की। 

- क्षशिको ंकी िमिा क्षनमाबण: 

वनयवमत बैठकें  और कणयािणलणओ ंके मणध्यम से विक्षको ंको पे्रररत वकयण। 

 

शैक्षिक नेिृत्व हेिु क्षकए गए क्षवक्षभन्न प्रकाि के कोसब  
 
1-TESS INDIA Massive Open Online Course   
2-School Leadership And Management By NIEPA  

3-IIM अहमदणबणद द्वणरण Scholars for change Campaign कणयािम में Mentor की भूवमकण 

4-दीक्षण एप पर 340 प्रविक्षर् वकए गए  

5- NISHTHA वदए गए onlineप्रविक्षर् 

https://youtu.be/bRlMvlML1Rs?si=JAA4n9nJP7FGGan9
https://youtu.be/CgtrLWDmhFA?si=O9tAnzNPW2KxTPo1
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6-state institute of educational technology  
7-Enhancing skills -English reading and writing 
8-teaching strategies fraction and decimals  
9-School leadership webinar organised by SCERT 
Youtube link- 
https://www.youtube.com/live/PV1KkmO5FWM?si=3i9mb_53eYgHaNcl&sfnsn=wiwsp
wa 
     

Youtube link- https://youtu.be/W8Gc6Rq-o0s?si=oy_WI-Vh-xlUYkOI (NEP 2020 कण 

वियणन्वयन) 
 

(3) सामुदाक्षयक सहयोग औि जागरूकिा  

ग्रणमर्वणवसयो ंऔर अवभभणर्वको ंको वर्वद्यणलय से जोड़ने के वलए जणगरूकतण अवभयणन िलणए गए। 

 

- कंपक्षनयो ंऔि संिाओ ंका योगदान 

इंवडयण कोलणज कंपनी: डेस्क और बेंि उपलब्ध करणए। 

इंजीवनयर ििणंक गुप्तण: प्रोजेक्टर और सणउंड वसस्टम वदयण। 

वहंदुस्तणन इंवडयण कंपनी: िौिणलय वनमणार् में सहयोग वदयण। 

- 'सू्कि चिो अक्षभयान' का आयोजन: 

प्रते्यक बचे् को वर्वद्यणलय में दणस्थखलण वदलणने कण लक्ष्य रखण गयण। 

- बाि संसद औि सक्षमक्षियो ंका गठन: 

बच्ो ंमें नेतृत्व क्षमतण और वजमे्मदणरी की भणर्वनण वर्वकवसत की गई। 

 

(4) सह-पाठ्यचयाब गक्षिक्षवक्षधयो ंका संचािन 

योग वदर्वस, सणंसृ्कवतक कणयािम, और र्वीरगणथण कणयािम आयोवजत वकए गए। 

बच्ो ंके वलए िैवक्षक भ्रमर् और खेल प्रवतयोवगतणओ ंकण आयोजन वकयण गयण। 
 

क्षवद्यािय की उपिस्टियां औि प्रभाव 

डॉ. सुमन गुप्तण के नेतृत्व में वर्वद्यणलय ने उले्लखनीय प्रगवत की: 

- नणमणंकन 70 से बढकर 200+ हो गयण। 

- उपस्थिवत दर 30% से बढकर 95% हो गई। 

- डि ॉपआउट दर िून्य हो गई। 

- वर्वद्यणलय को वजलण और रणज् स्तर पर सम्मणन प्रणप्त हुए। 

 

https://www.youtube.com/live/PV1KkmO5FWM?si=3i9mb_53eYgHaNcl&sfnsn=wiwspwa
https://www.youtube.com/live/PV1KkmO5FWM?si=3i9mb_53eYgHaNcl&sfnsn=wiwspwa
https://youtu.be/W8Gc6Rq-o0s?si=oy_WI-Vh-xlUYkOI
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महत्वपूणब क्षशिाएं: 
 

1. नेतृत्व की भूवमकण: एक प्रभणर्वी प्रधणनणध्यणपक वर्वद्यणलय की वदिण और दिण बदल सकतण है। 

2. सणमुदणवयक सहभणवगतण: सणमुदणवयक सहयोग से वर्वद्यणलय के वर्वकणस को गवत दी जण सकती है। 

3. िक्षवर्क नर्वणिणर: अवभनर्व विक्षर् वर्ववधयणं बच्ो ंमें विक्षण के प्रवत रुवि बढण सकती हैं। 

4. अवभभणर्वको ंकण वर्वश्वणस: विक्षण की गुर्र्वत्तण में सुधणर से अवभभणर्वको ंकण वर्वश्वणस मजबूत होतण है। 
 
 

उपिस्टियां औि पुिस्काि 

1-उतृ्कष्ट रणज् विक्षक पुरस्कणर  

 2-रणज् अध्यणपक पुरस्कणर  

3-स्वच्छ वर्वद्यणलय पुरस्कणर  

4-रणष्टि ीय धरोहर सम्मणन  

5-र्वीरणंगनण लक्ष्मीबणई सम्मणन  

6-एडू्यलीडसा यूपी कमायोगी सम्मणन  

7-वनपुर् वर्वद्यणलय सम्मणन 

 

 
 

भक्षवष्य की योजनाएं: 
 

भवर्वष्य में वर्वद्यणलय को और अवधक उतृ्कष्ट बनणने के वलए अनेक योजनणएाँ  बनणई गई हैं। इन योजनणओ ं

कण उदे्दश्य न केर्वल वर्वद्यणलय के भौवतक और िैवक्षक स्तर को ऊाँ िण उठणनण है, बस्थि बच्ो ंके 

सर्वणिंगीर् वर्वकणस को सुवनवश्चत करनण भी है। 

1. क्षडक्षजिि क्षशिा का क्षवस्ताि 

• सभी कक्षणओ ंको िणटा कक्षणओ ंमें पररर्ववतात करनण। 

• अवधक कंपू्यटर और टैबलेट की व्यर्विण करनण। 

• बच्ो ंको प्रोग्रणवमंग और कोवडंग जैसी नई तकनीकी विक्षण में प्रविवक्षत करनण। 

• ऑनलणइन िैवक्षक सणमग्री तक बच्ो ंऔर विक्षको ंकी पहुाँि सुवनवश्चत करनण। 

2. शािीरिक औि मानक्षसक स्वास्थ्य पि ध्यान 

• वर्वद्यणलय में वनयवमत स्वणस्थ्य विवर्वर आयोवजत करनण। 

• बच्ो ंके वलए योग और ध्यणन की कक्षणएाँ  लगणनण। 

• खेल के वलए वर्विेर् कोि की वनयुस्थक्त। 

• मणनवसक स्वणस्थ्य के वलए परणमिा सत्र आयोवजत करनण। 

3. सांसृ्कक्षिक औि सह-पाठ्यिम गक्षिक्षवक्षधयो ंका क्षवस्ताि 

• र्वणवर्ाक सणंसृ्कवतक महोत्सर्व कण आयोजन। 

• बच्ो ंकी प्रवतभण को वनखणरने के वलए वित्रकलण, संगीत और नृत्य की वर्विेर् कक्षणएाँ । 

• भणर्र्, र्वणद-वर्वर्वणद और लेखन प्रवतयोवगतणओ ंकण आयोजन। 

4. सामुदाक्षयक सहभाक्षगिा को बढावा 

• अवभभणर्वको ंऔर ग्रणमीर्ो ंके सणथ अवधक संर्वणद िणवपत करनण। 

• ग्रणम पंिणयत और िणनीय संगठनो ंके सणथ वमलकर िैवक्षक योजनणएाँ  बनणनण। 

• सणमुदणवयक सेर्वण पररयोजनणओ ंमें बच्ो ंको िणवमल करनण। 
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5. पयाबविण संििण की क्षदशा में प्रयास 

• वर्वद्यणलय पररसर में और अवधक रृ्वक्षणरोपर्। 

• बच्ो ंको पयणार्वरर् संरक्षर् के महत्व को समझणने के वलए कणयािणलणएाँ  आयोवजत करनण। 

• प्लणस्थस्टक मुक्त पररसर बनणने की वदिण में कदम उठणनण। 

• नर्वीकरर्ीय ऊजणा स्रोतो,ं जैसे सोलर पैनल, कण उपयोग। 

6. क्षवशेष शैक्षिक सहायिा 

• कमजोर बच्ो ंके वलए रेमेवडयल कक्षणएाँ । 

• प्रवतभणर्वणन बच्ो ंके वलए उन्नत विक्षण की व्यर्विण। 

• वदव्यणंग बच्ो ंके वलए वर्विेर् उपकरर् और सहणयक सेर्वणएाँ । 

7. स्वच्छिा औि आधािभूि संिचना का क्षवकास 

• वर्वद्यणलय के िौिणलयो ंऔर पेयजल सुवर्वधणओ ंकण उन्नयन। 

• नई कक्षणओ ंऔर पुस्तकणलय कण वनमणार्। 

• खेल के मैदणन कण वर्वकणस। 

 

वर्वद्यणलय को रणज् कण "आदिा वर्वद्यणलय" बनणने की वदिण में प्रयणस। 
 

सभी बच्ो ंके वलए गुर्र्वत्तणपूर्ा विक्षण सुवनवश्चत करनण। 

इन योजनणओ ंकण वियणन्वयन धीरे-धीरे वकयण जणएगण तणवक वर्वद्यणलय कण समग्र वर्वकणस सुवनवश्चत हो 

सके और यह समणज के वलए एक आदिा बन सके। 

 

क्षनष्कषब: पे्रिणा औि भक्षवष्य की िाह 
 

इस केस स्टडी से यह स्पष्ट होतण है वक दृढ संकल्प, सणमुदणवयक सहयोग, और विक्षर् में नर्वणिणर से 
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वकसी भी वर्वद्यणलय को उतृ्कष्ट बनणयण जण सकतण है। वर्वद्यणलय में सकणरणत्मक बदलणर्व लणने के वलए नेतृत्व 

की भूवमकण अतं्यत महत्वपूर्ा होती है। प्रधणनणध्यणपक को केर्वल प्रिणसवनक कणयों तक सीवमत नही ंरहनण 

िणवहए, बस्थि एक पे्ररक, मणगादिाक और सहयोगी के रूप में कणया करनण िणवहए। 

वर्वद्यणलय के वर्वकणस के वलए सणमुदणवयक सहभणवगतण कण होनण अतं्यत आर्वश्यक है। इस कहणनी में यह 

देखण गयण वक ग्रणम प्रधणन, अवभभणर्वक, और अन्य सणमणवजक संिणओ ंने वमलकर वर्वद्यणलय के कणयणकल्प 

में योगदणन वदयण। सणमुदणवयक जणगरूकतण और भणगीदणरी से न केर्वल िैक्षवर्क स्तर ऊंिण उठतण है, 

बस्थि वर्वद्यणलय की भौवतक और सणंसृ्कवतक संरिनण भी मजबूत होती है। 

इसके अलणर्वण, विक्षर् तकनीको ंमें नर्वणिणर ने बच्ो ंके सीखने के तरीके को रोिक और प्रभणर्वी बनणयण। 

यह सणवबत करतण है वक जब विक्षक और प्रधणनणध्यणपक वमलकर कणम करते हैं, तो बच्ो ंकी िैवक्षक 

गुर्र्वत्तण में सुधणर अर्वश्य होतण है। बच्ो ंके समग्र वर्वकणस के वलए पणठ्यिमीय और सह पणठ्यिमीय 

गवतवर्ववधयो ंकण आयोजन भी महत्वपूर्ा है। 

इस केस स्टडी से अन्य विक्षको ंऔर प्रधणनणध्यणपको ंको पे्ररर्ण वमलती है वक रे्व भी इन वसिणंतो ंऔर 

रर्नीवतयो ंको अपनणकर अपने वर्वद्यणलय को प्रगवत की ओर ले जण सकते हैं। अंततः , यह कहणनी एक 

संदेि देती है वक विक्षण को आनंदमय और प्रभणर्वी बनणकर समणज की जड़ो ंको मजबूत वकयण जण सकतण 

है। 
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53. Rajendra Kumar Choudhary 

Incharge Principal 
PM SHRI Government Inter College Kasampur, Haridwar, Uttarakhand 

Email id: principalgickasampur@gmail.com 
Mobile no.: 8755579555/ 8958840055 

 
 

Nk= ukekadu] lalk/ku ,oa xq.koRrkiw.kZ f”k{kk  

jktsUnz dqekj pkS/kjh 

ih0,e0 Jh jktdh; baVj d‚yst dkleiqj cgknjkckn gfj}kj 

 

 

Hkkjr ds f'k{kk ds {ks= esa fiNM+s 112 tuinksa esa ls gfj}kj Hkh vfHkyk"kh tuin gS tuin gfj}kj ds varxZr 

fodkl[kaM cgknjkckn vkdka{kh Cy‚d ds varxZr vkrk gS fodkl[kaM cgknjkckn ds gh vfr fiNM+k {ks= esa ih,e Jh 

jktdh; baVj d‚yst dkleiqj fLFkr gS tks dh vYila[;d leqnk; {ks= esa vkrk gS tgka ckyd ckfydkvksa ds 

lkFk&lkFk leqnk; dh f'k{kk Hkh U;wu Fkh ckfydk,a d{kk 5 rd çkFkfed f'k{kk o enjlk esa çkIr f'k{kk ds ckn i<+uk 

NksM+ nsrh Fkh rks ogha ckyd d{kk 8 mÙkh.kZ djus ds mijkar ;k rks enjls esa v/;;u gsrq vU;= pys tkrs Fks vFkok 

Theme: Leading Community Partnership for School Transformation 

mailto:principalgickasampur@gmail.com
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vfHkHkkod cPpksa dks dke lh[kus ds fy, fdlh vU; feL=h] QSDVªh vkfn txg ij NksM+ nsrs Fks rkfd og dke lh[kdj 

viuk dksbZ jkstxkj çkIr dj ldsaA 

                    

 

                    

'kq#vkr ds le; ih,e Jh jktdh; baVj d‚yst dkleiqj esa d{kk 9 ls d{kk 12 rd gh d{kk,a lapkfyr gks jgh Fkh 

D;ksafd d{kk 8 rd ckyd mPp çkFkfed fo|ky; vFkok enjlk esa gh v/;;ujr djrs FksA rRdkyhu fo|ky; vusd 

leL;kvksa ls tw> jgk Fkk tSls i;kZIr Hkou dk vHkko] Nk=&Nk=kvksa ds fy, QuhZpj dk Hkko] fo|qr la;kstu u gksuk] 

U;uw Nk=&Nk=k ukekadu] fuEu vdknfed miyfC/k] fo|ky; ds dk;Z gsrq leqnk; dk lg;ksx u djuk] Nk=&Nk=kvksa 

}kjk ikBîsRrj xfrfof/k;ksa ,oa ikB;Øe xfrfof/k;ksa esa çfrHkkx u djuk] Nk=&Nk=kvksa dh U;wu mifLFkr] de Nk= 

la[;k ds dkj.k fo|ky; esa vuqnku dh deh] is;ty ,oa 'kkSpky;ksa dk vHkko] ljdkjh laifÙk ,oa ljdkjh v/;kidksa 

ds çfr lEeku dh Hkkouk u gksuk] leqnk; dk Nk=ksa ds lkFk&lkFk gh Nk=kvksa ds çfr f'k{kk ds çfr tkx:d u gksuk] 

Nk=&Nk=kvksa dk x.kos'k esa fo|ky; esa mifLFkr u gksuk] Nk=&Nk=kvksa dk foyac ls fo|ky; igqapuk ,oa fdlh u 

fdlh cgkus e/;karj ds mijkar ?kj pys tkuk] leqnk; ,oa Nk=&Nk=kvksa dk fo|ky; ls tqMko u gksuk vkfnA 

 

2016 esa fo|ky; esa LFkkukarj.k gksus ds mijkar eSaus inHkkj xzg.k djrs gh mä leL;kvksa ds lek/kku gsrq vU; f'k{kd 

lkfFk;ksa ds lkFk dk;Z ;kstuk cukdj VheodZ çkjaHk fd;k ftlesa gekjs }kjk fo|ky; esa Nk=&Nk=kvksa ds ukekadu esa 

o`f) ,oa vuq'kklu cuk, tkus ij çFke ç;kl fd;k x;k ?kj&?kj tkdj vfHkHkkodkas ,oa leqnk; ds x.kekU; O;fä;ksa 

ç/kku {ks= iapk;r ftyk iapk;r vkfn x.kekU; O;fä;ksa dk lg;ksx ysrs gq, ukekadu esa o`f) gsrq ç;kl fd;k ftlds 

fy, lsfor {ks= ds lHkh xkao ,oa okMZ ds vk/kkj ij ços'k ls oafpr Nk=&Nk=kvksa ds vfHkHkkodksa ls laidZ fd;k rFkk 

Nk=ksa ds lkFk&lkFk Nk=ksa ds ukekadu gsrq vfHkHkkodksa dks rS;kj fd;kA 
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o"kZ 2017 esa esjs }kjk fo|ky; ds çHkkjh ç/kkukpk;Z ds :i esa vius nkf;Roksa dk fuoZgu djrs gq, foHkkx }kjk miyC/k 

djk, x, iapkax ds vk/kkj ij fo|ky; dk viuk iapkax rS;kj fd;k x;k ftlesa çR;sd lIrkg ,oa ekg laiUu dh 

tkus okyh xfrfof/k;ksa dks lfEefyr fd;k x;k fo|ky; dh SIP rS;kj dh xbZ ftlesa fo|ky; dh çkFkfedrkvksa dk 

mYys[k djrs gq, mudks dSls çkIr fd;k tk ldrk gS bldk mYys[k Hkh fd;k x;k] ftl gsrq gekjh Vhe ds }kjk 

vklikl ds leLr xkao esa ukekadu dSai dk vk;kstu fd;k x;k Nk=&Nk=kvksa ds tks Hkh çek.k i= miyC/k gks lds 

mUgha ds vk/kkj ij ços'k nsdj 'ks"k çek.k i= dks ckn esa rS;kj djkdj ,d= fd;k foHkkx ,oa vU; foHkkxksa }kjk 

Nk=&Nk=kvksa ds fgr esa miyC/k djkbZ tk jgh fofHkUu ;kstukvksa dh tkudkjh vfHkHkkodksa dks miyC/k djkbZ xbZ 

Nk=&Nk=kvksa dks rFkk muds vfHkHkkodksa dks fo|ky; rd vkeaf=r djus ds fy, fo|ky; esa csVh cpkvks csVh cM+k 

Fkhe ds vk/kkj ij eq'kk;jk dk vk;kstu fd;k x;k ftlesa tuin gfj}kj ds leLr 'kkldh; o v”kkldh; fo|ky;ksa 

ds d{kk 12 rd ds Nk=&Nk=kvksa dks çfrHkkxh ds :i esa vkeaf=r fd;k x;k rkfd vf/kd ls vf/kd Nk=&Nk=k,a ,oa 

vfHkHkkod fo|ky; rd igqap lds rFkk ge viuh mís'; çkfIr gsrq Nk=&Nk=kvksa ds lkFk&lkFk vfHkHkkodksa dks Hkh 

f'k{kk ,oa ljdkj }kjk lapkfyr leLr leLr ;kstukvksa dh tkudkjh vfHkHkkodksa dks miyC/k djk ldsa blds fy, 

x.kekU; us dfo;ksa ,oa {ks=h; tuçfrfuf/k;ksa ,oa fo/kk;dksa dks vkeaf=r fd;k x;k blds mijkar fo|ky; esa f'k{kk 

psruk vfHk;ku pyk;k x;k ftlesa Nk=ksa ds lkFk&lkFk efgykvksa dks Hkh vkeaf=r fd;k x;k ftykf/kdkjh egksn; ,oa 

eq[; fodkl vf/kdkjh egksn; ls feydj {ks= esa dE;qfuVh eksfcykbts'ku gsrq jFk ;k=k pykbZ xbZ ftlds ek/;e ls 

Nk=&Nk=kvksa vfHkHkkodksa ,oa lHkh {ks= ds O;fä;ksa dks f'k{kk ds çfr tkx:d djus dk ç;kl fd;k x;k bldk 

ifj.kke ;g gqvk fd fo|ky; esa Nk=ksa ds lkFk&lkFk Nk=kvksa ds ukekadu esa Hkh o`f) gqbZA 

 

ukekadu esa o`f) ds lkFk&lkFk gekjh nwljh ojh;rk vuq'kklu ,oa iBu&ikBu dks lqpk: :i ls lapkfyr djus ij 

Fkh ftlesa foHkkx dh vksj ls x.kos'k esa çkIr /kujkf'k ls Nk=&Nk=kvksa dks x.kos'k forfjr fd, x, d{kk 9 ls 12 rd 

ds oSls Nk= tks vR;ar xjhc ,oa fiNM+s Fks mudks leqnk; ds lg;ksx ls x.kos'k forfjr fd;k x;k rkfd lHkh 

Nk=&Nk=k,a x.ks'k esa vuq'kkflr :i ls le; ij fo|ky; igqap ldsA lkFk gh fo|ky; ds HkkSfrd lalk/kuksa ij 

Qksdl fd;k x;kA fo|ky; esa ek= 20 Nk=&Nk=kvksa gsrq gh QuhZpj miyC/k Fkk 'ks"k Nk=&Nk=k,a VkV iêh ij cSBdj 
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v/;;u djrs Fks ftllsa lHkh Nk=&Nk=kvksa dks vlqfo/kk gksrh FkhA bl gsrq gSosYl daiuh dk lg;ksx fy;k x;k rFkk 

lHkh Nk=&Nk=kvksa gsrq QuhZpj dh O;oLFkk dh xbZ Nk=&Nk=kvksa dks ihus ;ksX; ikuh miyC/k djkus ds fy, mi 

ftykf/kdkjh egksn; ls feydj ,oa leqnk; ds lg;ksx ls okVj dwyj ,oa o‚Vj I;wjhQk;j dh O;oLFkk dh xbZ rkfd 

Nk=&Nk=kvksa dks ihus ;ksX; is;ty miyC/k djk;k tk lds blds lkFk gh gsYFk ,oa gkbthu dks /;ku esa j[krs gq, 

Nk=&Nk=kvksa dks tkx:d fd;k x;k ,oa LoPNrk dh vksj lHkh dk /;ku vkdf"kZr fd;k blh ds lkFk 'kkSpky; ds 

leqfpr ç;ksx gsrq leLr O;oLFkk,a dh xbZ ckfydkvksa gsrq lsusVjh osafMax e'khu fo|ky; esa yxokbZ xbZ rkfd Nk=ksa 

ds lkFk&lkFk Nk=ksa dh fu;fer mifLFkfr lqfuf'pr dh tk ldsA 

 

 

fo|ky; esa fu;fer :i ls fofHkUu xfrfof/k;ksa dk vk;kstu fd;k tkus yxk çkFkZuk lHkk ls ysdj 'kke dks dh tkus 

okyh mifLFkfr vkSj fnu çfrfnu dh leLr xfrfof/k;ksa dk ewY;kadu djrs gq, vfHkHkkodksa ds lkFk vuqHkoksa dks lk>k 

fd;k tkus yxk rFkk vfHkHkkod Hkh vc fo|ky; dh xfrfof/k;ksa esa viuk ldkjkRed lg;ksx nsus yxs blds mijkar 

gekjh ojh;rk ç;ksxkRed fo"k; gsrq ç;ksx lkexzh miyC/k djkuk Fkk blds fy, foHkkx }kjk miyC/k djkbZ xbZ fuf/k 

ds lkFk&lkFk leqnk; dk lg;ksx Hkh fy;k x;k rFkk Lo;a esjs }kjk Hkh fofHkUu fo|ky;ksa ls iqjkus ,oa [kjkc midj.k 

fy, x, ftudks HkkSfrd foKku ç;ksx'kkyk esa iqu% mudh ejEer djrs gq, mudks lqpk# fd;k x;k rkfd foKku oxZ 

ds Nk=&Nk=k,a lS)kafrd ds lkFk&lkFk ç;ksxkRed tkudkjh Hkh gkfly dj ldsa blh çdkj tho foKku ,oa jlk;u 

foKku dh ç;ksx'kkyk gsrq Hkh lkexzh fo"k; v/;kid ,oa Nk=ksa dks miyC/k djkbZ xbZ çR;sd ek fofHkUu çfr;ksfxrkvksa 

,oa tu tkx:drk gsrq iksLVj ,oa Hkk"k.k çfr;ksfxrkvksa ds lkFk&lkFk fofHkUu jsfy;k dk vk;kstu Hkh fo|ky; esa fd;k 

x;k lkFk gh lkFk iqLrdky; esa iqLrd cSad dh LFkkiuk dh xbZ ftlesa 50 iqLrd esjh vksj ls gh iqLrd cSad esa 

miyC/k djkbZ xbZ blh çdkjiqLrdky; esa foHkkx }kjk miyC/k djkbZ xbZ iqLrdksa dks fu;fer :i ls Nk=&Nk=kvksa 

dks miyC/k djk;k tkus yxk ftlls ijh{kk Qy ,oa f'k{kk xq.koÙkk esa lq/kkj gqvk Nk=&Nk=kvksa dks fu;fer :i ls 

[ksyus gsrq [ksy lkexzh miyC/k djkbZ xbZ  

 

 

ftlds fy, foHkkx }kjk miyC/k djk, x, /kUuk'kh dk 7% mi;ksx lqfuf'pr djrs gq, leqnk; ls Hkh lg;ksx çkIr 

fd;k x;k ftldk ifj.kke çR;sd o"kZ jk"Vªh; Lrj ij fo|ky; ds Nk=&Nk=kvksa ds }kjk çfrHkk ds :i esa lkeus vk;k 

fofHkUu xfrfof/k;ksa esa fo|ky; esa LdkmV xkbM ;wfuV dh LFkkiuk dh xbZ lkFk gh lkFk ,u,l,l bdkbZ ds xBu gsrq 

Hkh ç;kl djrs gq, ,u,l,l bdkbZ dk xBu Hkh fd;k x;k fo|ky; esa Nk=&Nk=kvksa dks f'k{kd ,oa ikB;Øe 

xfrfof/k;ksa gsrq leqfpr okrkoj.k miyC/k djk;k x;k ftlls foKku ,oa vU; çfr;ksfxrkvksa esa Hkh Nk=&Nk=k,a jk"Vªh; 

,oa jkT; Lrj ij çfrHkk djus yxs Nk=&Nk=kvksa ds lkFk&lkFk vfHkHkkodksa esa Hkh mRlkg dk ekgkSy Fkk vc gekjk tks 

mís'; Fkk og Nk=&Nk=kvksa dk fofHkUu çfr;ksxh ijh{kkvksa ,oa Ld‚yjf'ki esa çfrHkk djrs gq, bldks Ld‚yjf'ki çnku 

djuk Fkk blds fy, Nk=&Nk=kvksa dks rS;kjh djus ds lkFk&lkFk mfpr ekxZn'kZu Hkh çnku fd;k x;k ftlls 

Nk=&Nk=k,a ,uVh,l ,e,e,l eq[;ea=h es/kkoh Nk=òfÙk çfr;ksfxrk ds lkFk&lkFk oksMkQksu bafM;k QkmaMs'ku esa Hkh 

Ld‚yjf'ki gsrq p;fur gq, tks dh dksjksuk dy ,oa orZeku esa tgka lc dqN fMftVy :i esa laiUu gks jgk gS ogha 

fo|ky; us Hkh bl gsrq ç;kl fd;k rFkk fo|ky; esa foHkkx ,oa lj ds ek/;e ls ikap LekVZ d{kk,a LFkkfir dh lkFk 

gh lkFk fo|ky; esa vVy fVadfjax ySc dh LFkkiuk gsrq ç;kl fd;k x;k rFkk dsaæ ljdkj }kjk lh/ks fo|ky; dks 

vVy fVadfjax ySc miyC/k djkbZ xbZ ftldk lHkh Nk=&Nk=kvksa ds }kjk ç;ksx fd;k tk jgk gS orZeku esa fo|ky; 

leLr lqfo/kkvks ls lqlfTtr gS ,oa leLr HkkSfrd lalk/ku fo|ky; esa Nk=&Nk=kvksa gsrq miyC/k gSa ftlds vk/kkj 

ij fo|ky; dks çFke pj.k esa gh ih,e Jh fo|ky;ksa dh lwph esa lfEefyr dj fy;k x;k Fkk orZeku esa Hkh fofHkUu 

;kstuk,a gsrq fo|ky; esa ç;kl fd;k tk jgs gSa tSls iDdh lM+d lesfdr ç;ksx'kkyk vfrfjä d{kk d{k] pkjnhokjh] 

v‚u fxzM lksyj iSuy] ,ulhlh vkfn ;kstuk ij orZeku esa dk;Z py jgk gSA 
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izfrHkk fnol dk izHkkoh vk;kstu & 

 foHkkx }kjk funsZf”kr o fu/kkZfjr iapkx ds vuqlkj fo|kfFkZ;ksa ds lokZaxh.k fodkl ds fy, fo|ky; esa izR;sd 

izfrHkk fnol ij fofHkUu dk;Zdze vk;ksftr fd;s x;s] ftlesa esjs }kjk leLr xfrfof/k;ksa esa iw.kZ lfdz; lg;ksx fd;k 

x;kA dfri; eq[; xfrfof/k;ksa esa lg;ksx dk fooj.k fuEufyf[kr gS& 

• izFke ekr̀ lEesyu ds vk;kstu ds fy, ?kj ?kj tkdj vYila[;d lekt dh ekrkvksa dks fo|ky; esa izfrHkkx 

gsrq izsfjr fd;k] ftlls ekrkvksa us dk;Zdze esa izfrHkkx fd;kA ekr` lEesyu esa Nk= Nk=kvksa dh LoPNrk laca/kh 

xfrfo/k;ksa ij ppkZ dhA ekrkvksa dks vius ikY;ksa dks izfrfnu nkar lkQ dj] ugykdj] lkQ Ldwy ;wfuQkeZ esa 

fo|ky; Hkstus ds fy;s izsfjr fd;kA 

• fo|kfFkZ;ksa dks ?kj] fo|ky;] xkWao dh LoPNrk dk egRo crk;k x;k A LoPNrk ds vHkko esa xehZ o o’kkZ esa gksus 

okys fofHkUu jksx tSls Mk;fj;k] isfp”k mYVh nLr pspd o Ropk laca/kh jksx vkfn ds fo’k; esa crk;kA 

• fo|kfFkZ;ksa dks dk;Zdkjh ekWMy ds }kjk ekSle ifjorZu dh tkudkjh nh x;hA 

• fo|kfFkZ;ksa dks o’kkZ ds dkj.k gksus okyh vkink ls cpko ds mik; crkus ds fy, ftyk vkink izcU/ku vf/kdkjh 

o Vhe dks vkink lqj{kk izf”k{k.k gsrq vkeaf=r fd;k x;kA 

• bZdks Dyc ds ek/;e ls o`{kkjksi.k djk;k x;kA  

• lMd lqj{kk ,oa u”kkeqfDr gsrq fp=dyk izfr;ksfxrk] Hkk’k.k izfr;ksfxrk rFkk jSfy;ksa dk fo|ky; Lrj ls ysdj 

tuin Lrj rd vk;kstu fd;k x;kA 

• lHkh Nk=&Nk=kvks dks vVy fVdfjax ySc ds ek/;e ls ;wuhd vkbfM;k ij dk;Z djus dk volj iznku fd;k 

tkrk gSA 

• jk’Vªh; ckfydk fnol dk izHkkoh vk;kstu gsrq eq[; fodkl vf/kdkjh] gfj}kj dks mn~cks/ku ds fy, vkeaf=r 

fd;k x;k FkkA 
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• Mh-,y-,M ds ftyk lg uksMy vf/kdkjh ds :i esa dk;Z djrs gq, x.kra= fnol ij Mh-,y-,M izf”k{kqvksa }kjk 

lkaLdf̀rd dk;Zdze izLrqr djk;s x;sA 

• Lora=rk fnol ij xzke o {ks= ds tuizfrfuf/k;ksa dks fo|ky; esa vkeaf=r fd;k x;kA 

 

Nk=ksa ds “kadk (Doubt clearing)] o fo"k;xr leL;k lek/kku & 

bl gsrq fuEufyf[kr xfrfof/k;ka dh x;ha& 

• bZ& dUVsaV ,oa vkbZ lh Vh dk mi;ksx dj fo’k; laca/kh laizR;;ksa ds Fkzh Mh ekWMy fn[kk;kA 

• dk;Zdkjh ekWMy cuokdj Nk=ksa dks Lo;a ftKklk lek/kku gsrq izsfjr fd;kA 

• vVy fVadfjax ySc }kjk foKku ekWMy fn[kkdj o cuokdj fo|kfFkZ;ksa dh “kadk lek/kkuA 

• ,LVªksukWeh Dyc ds ek/;e ls fo|kfFkZ;ksa esa oSKkfud izfrHkk mRiUu djus dk iz;kl fd;kA 

• HkkSfrd foKku iz;ksx”kkyk ds }kjk lS)kfUrd lw=ksa dks Li’V djk;k x;kA 

 

d{kk dh rS;kjh gsrq iwoZ lacks/kksa dk izHkkoh f'k{k.k¼fe”ku dksf”k”k½ & 

• HkkSfrd foKku ds izHkkoh f”k{k.k ds fy, d{kk 10 ,oa d{kk 11 mRrh.kZ fo|kfFkZ;ksa dks foKku o xf.kr ds iwoZ 

lacks/kksa dh iqujkòfRr o “kadk lek/kku vko”;drkuqlkj djk;k tkrk gSA 

 

fo|ky; esa vius fo"k; ls laca/kh uokpkjh f”k{k.k gsrq d`r fdz;kdyki & 

• uokpkjh f”k{k.k ds vUrxZr fo|kfFkZ;ksa dks HkkSfrd foKku ds fl)kUrksa dk vuqiz;ksx fl[kk;k x;k 

• bl gsrq Nk=&Nk=kvks a ls iz;ksx”kkyk esa vkbZ lh Vh dk mi;ksx dj fo’k; laca/kh laizR;;ksa ds Fkzh Mh ekWMy 

dk;Zdkjh @ofdZax ekWMy rS;kj djk;s x;sA 

• rduhdh Kku esa of̀) ds fy, ?kjsyw ifjiFk fuekZ.k] buoVZj] LVScykbtj ,y bZ Mh cYcksa dks Bhd djuk fl[kk;k 

x;kA 
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• iz;ksx”kkyk ds midj.kksa dk f”k{k.k vf/kxe lkexzh (TLM) ds :i esa mi;ksx fd;k x;kA 

• vVy fVadfjax ySc esa jkscksfVDl @ foKku ekWMy cuokdj fo|kfFkZ;ksa dh l`tukRed o oSKkfud vfHkof̀Rr dk 

fodkl fd;k x;kA 

• ,LVªksukWeh Dyc ds ek/;e ls fo|kfFkZ;ksa esa fo’k;xr :fp esa o`f) o oSKkfud izfrHkk mRiUu djus dk iz;kl 

fd;k x;kA 

 

lq/kkjkRed f'k{k.k & 

 

foxr o’kksZa esa v)Z okf’kZd ijh{kk ;k izh cksMZ ijh{kk ds ckn ijh{kk ds vk/kkj ij detksj  

fo|kfFkZ;ksa dh igpkku dh x;h] fQj fo|ky; le; ds mijkUr o “khrdkyhu vodk”k esa  
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mipkjkRed f”k{k.k fd;k x;kA mipkjkRed f”k{k.k gsrq vkbZ lh Vh (ICT) o f”k{k.k vf/kxe  

lkexzh (TLM) dk mi;ksx fd;k x;Ka  

 

2021 & 2022 esa 13 Nk=&Nk=kvksa dks o 2022&23 esa nks Nk=&Nk=kvksa dks Vodafone 

Idea VI Nk=o`fRr miyC/k djokbZ x;hA   
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fo|ky; esa lq”kklu dk usr`Ro ls csgrj dy dh vksj vxzlj % vVy mRd`’V jktdh; b.Vj dkyst] eq.Mk[ksM+k 

dyk

 

lkjka'k % v/;;u dk 'kh"kZd gfj}kj tuin ds yDlj fodkl[k.M ds xzkeh.k ifjos”k esa fLFkr jktdh; b.Vj dkyst] 

eq.Mk[ksM+k dyk ds “kS{kf.kd ,oa xq.kkRed izxfr ds fo’k; esa ,d rqyukRed v/;;u gSA blds vUrxZr foxr o’kksZa esa 

laLFkk/;{k ,oa ladk; lnL;ksa ds leUo;u ls fdl izdkj fo|ky; ds vdknfed ,oa iz”kklfud okrkoj.k esa ifjorZu 

vk jgk gSA pwafd ifjorZu ,d lrr~ xfreku izfØ;k gS vr% bldk rRdky ifj.kke lEHko ugha ,slh n”kk esa n”kZuh; 

cnyko rFkk vU; fof/k;ksa ;Fkk lk{kkRdkj] O;fDrxr okrkZyki ds ek/;e ls bls ns[kk tk ldrk gSA  

 fu"d"kZr% fo|ky; ds laLFkk/;{k ds dq”ky usr̀Ro ,oa ladk; lnL;ksa ds ijLij lfØ; lg;ksx ls ih,e Jh 

vVy mRd`’V jktdh; b.Vj dkyst] eq.Mk[ksM+k dyk] yDlj vius iqjkus oSHko ,oa le`f) dks iqu% izkIr djus dh vksj 

vxzlj gSA   

 

 

 

dh&oMZ % dq”ky usr̀Ro] lkekftd fuxfer nkf;Ro] f=Lrjh; izca/ku] vO;o;A 

 

izLrkouk % fdlh y{; dks izkIr djus ds fy, lewg dks laxfBr djuk usr`Ro dgykrk gSA ;g fdlh O;fDr dh {kerk 

gS fd og fdlh laxBu] lekt ;k lesy ds lnL;ksa dks izHkkfor dj mudk ekxZn”kZu dj ldsA 

fdlh Hkh laLFkku vFkok laxBu ds fodkl ,oa izca/ku esa dq”ky ,oa izHkkoh usr`Ro dk egRoiw.kZ ;ksxnku gksrk 
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gSA fo|ky; ds ewyHkwr ifjorZu ,oa fo|ky; fodkl ,oa izca/ku esa laLFkk/;{k dk dq”ky usrR̀o ,oa ijLij leUo;u 

furkar vko”;d gSA  

 

v/;~;u {ks= dk ifjp; % mÙkjk[k.M jkT; ds ioZrinh; {ks= esa fLFkr gfj}kj tuin ds nf{k.kh Hkkx esa yDlj rglhy 

,oa fodkl[k.M eq[;ky; ls 4 fdyksehVj dh nwjh ij yDlj&jk;lh&ckykokyh ekxZ ij eq.Mk[ksM+k [kqnZ ls 1 fdyksehVj 

dh nwjh ij ih,e Jh vVy mRd`’V jktdh; b.Vj dkWyst] eq.Mk[ksM+k dyk fLFkr gSA bldh v{kka”kh; foLrkj 

29044ˈ56ˈˈ mÙkjh v{kka”k] 78001ˈ26ˈˈ iwohZ ns”kkUrj rFkk leqnz ry ls ÅWpkbZ 256-50 ehVj gSA yDlj {ks= esa 

xfeZ;kas esa vkSlr mPp rkieku ¼40 fMxzh ;k 104 Qsñ½ lfnZ;ksa esa vkSlr mPp rkieku¼22 fMxzh ;k 71-6 Qsñ½ tcfd 

vkSlr okf’kZd o’kkZ % 250 ls 300 fe-eh- gSA ;gka miks’.k dfVca/kh; tyok;q ikbZ tkrh gSA  

ih,eJh vVy mRd`’V jktdh; b.Vj dkyst] eq.Mk[ksM+k dyk] yDlj fodkl[k.M ds xzkeh.k {ks= ds eq.Mk[ksM+k 

dyk ladqy esa lfEefyr ,d izfrf’Br jktdh; b.Vj dkyst gSA tks fd [k.Matk ls eq.Mk[ksM+k xkao dks tkus okyh 

iDdh lM+d ij fLFkr gSA eq.Mk[ksM+k xkao esa o’kZ 1948 esa jktdh; izkFkfed fo|ky; dh LFkkiuk gqbZA dkykarj esa o’kZ 

1967&68 esa blh xkWao esa twfu;j gkbZ Ldwy lapkfyr fd;k tkus yxkA eq.Mk[ksM+k xzkelHkk ds x.kekU; ukxfjdksa Jh 

udyh jke] ekñ “;keyky] Jh vk”kkjke] Jh jkefd”ku] Mkñ ukjk;.k flag ,oa iz/kku Jh ;ksxsUnziky flag rFkk vU; 

tkx:d yksxksa us ;gka ij bl fo|ky; ifjlj esa twfu;j gkbZLdwy ds uohu Hkou fuekZ.k esa viuk vewY; lg;ksx 

iznku fd;kA rRi”pkr bUgksusa rRdkyhu mÙkjk[k.M ljdkj ds f”k{kk ea=h Jh ujsUnz flag Hk.Mkjh ds dj deyksa ls o’kZ 

2004 esa fo|ky; dks gkbZLdwy rd mPphd`r djok;k ,oa blds eq[; Hkou dk fnukad 3 vxLr] 2004 dks Jh ujsUnz 

flag Hk.Mkjh th ls mn~?kkVu djok;kA o’kZ 2010 esa jkT; ljdkj }kjk bl fo|ky; dks vkn”kZ jktdh; b.Vj dkyst 

ds :i esa p;fur fd;k x;kA 

orZeku esa ;gka b.Vj Lrj ij dyk ladk; esa fgUnh] vaxzsth] dEI;wVj foKku¼vkbZñVhñ½] Hkwxksy] vFkZ”kkL= rFkk 

jktuhfr foKku lapkfyr gSa tcfd foKku ladk; esa fgUnh] vaxzsth] dEI;wVj foKku¼vkbZñVhñ½] tho foKku] jlk;u 

foKku ,oa HkkSfrdh fo’k; lapkfyr gSaA 

fo|ky; dk lsfor {ks= ftlesa fudVorhZ xkao [kMatk dqrqciqj] eq.Mk[ksM+k dyk] fctkiqj] eq.Mk[ksM+k [kqnZ] 

vdksM+k dyk] vdksM+k [kqnZ] tSriqj] vksliqj iqjkuk vkfn ds Nk=&Nk=k,a v/;~;ujr gaSA  

jkT; ljdkj dh egRokdka{kh ;kstuk vVy mRd̀’V fo|ky; ;kstuk ds vUrxZr fo|ky; dks o’kZ 2021 esa 

vVy mRd`’V jktdh; b.Vj dkyst ds :i esa dsUnzh; ek/;fed f”k{kk cksMZ] ubZ fnYyh ls ekU;rk iznku dh xbZ rFkk 

;g yDlj {ks= dk lh-ch-,l-bZ- ls ekU;rk izkIr izFke jktdh; b.Vj dkyst cukA o’kZ 2024 ds Qjojh ekg esa fo|ky; 

dks ih,e Jh ;kstuk ds fo|ky; ds :i esa p;fur fd;k x;kA 

o’kZ 2022 esa 31 tuojh] 2022 dks fo|ky; dh iz/kkukpk;kZ Jherh fceyk nsoh dh lsokfuòfr ds mijkUr u, 

laLFkk/;{k us fo|ky; ds iz/kkukpk;Z ds :i esa fo|ky; dk izHkkj lEHkkykA rnqijkUr laLFkk/;{k us loZizFke lsfor {ks= 

ds x.kekU; O;fDr;ksa] LFkkuh; tu izfrfuf/k;ksa] f”k{kkfonksa] fo|ky; ds leLr ladk; lnL;ksa lkewfgd lg;ksx ls 

fo|ky; ds dq”ky lapkyu ,oa xkSjo dks iqu%LFkkfir djus dh vihy dhA fofHkUu Lrj ij cSBd vkgwr dj izxfr ,oa 

lq/kkj ds fy, vko”;d lq>ko vkeaf=r fd;s x,A tSlk fd fofnr gh gS fd ifjorZu ,d lrr ~ izfØ;k gS rFkk cnyko 

ds y{k.k /khjs&/khjs ifjyf{kr gksus yxrs gSaA laLFkk/;{k ds dq”ky usr`Ro esa fo|ky; esa vusd egRoiw.kZ ifjorZu nf̀’Vxkspj 

gks jgs gSa rFkk fo|ky; vius iqjkus xkSjo dks izkIr djus dh vksj vxzlj gSA  

 

fo|ky; esa foxr o’kkZsa esa fd;s x, “kSf{kd ,oa lajpukRed fodkl lEca/kh dk;Z % 

• fo|ky; ifjlj esa fo|k dh nsoh ekWa ljLorh dh izfrek LFkkfir dh xbZA 

• fo|ky; ifjlj esa izkFkZuk gsrq eap dk fuekZ.k djok;k x;kA 

• ftyk ;kstuk ls fo|ky; esa ,d vfrfjDr d{kk&d{k dk fuekZ.k djk;k x;kA  

• fo|ky; esa y?kq cksVsfudy xkMZu LFkkfir fd;k x;k gS] ftldk j[k&j[kko ;wFk ,oa bdks Dyc ds lnL;ksa 

}kjk fd;k tkrk gSA  

• ftyk iapk;r lnL; }kjk fo|ky; ifjlj esa Vkby fcNkus dk dk;Z djok;k x;kA 

• xzke iz/kku }kjk vktknh dk ve`r egksRlo dk;ZØe ds vUrxZr f”kykiV~V yxok;k x;kA 

• UREDA ds ek/;e ls fo|ky; esa 32 U;wu ÅtkZ pkfyr ia[ks yxok, x, rkfd fo|ky; ds fo|qr Hkkj dks 

de fd;k tk ldsA  
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• fo|ky; esa uhfr vk;ksx 

ds }kjk Lohd`r /kujkf”k ds ek/;e 

ls fo|ky; esa 2 ds-oh- lksyj iSuy 

lfgr LekVZ Dykl dh LFkkiuk dh 

xbZA ftlesa izkstsDVj rduhd ds 

ek/;e ls f”k{k.k dk;Z djok;k tk 

jgk gSA  

• fo|ky; esa lqj{kk dh 

n`f’Vxr laLFkk/;{k egksn; }kjk 

laLFkk ds lqj{kk dh n`f’V ls 

CCTV yxk, x, gSaA 

• o’kZ 2023&24 esa lh-ch-

,l-bZ- cksMZ ls izFke ckj cksMZ ijh{kk 

esa d{kk 10 ,oa 12 ds 

Nk=&Nk=kvksa us ijh{kk mÙkh.kZ dhA 

fo|ky; esa d{kk 10 dk ifj.kke 

93-7 izfr”kr jgk tcfd d{kk 12 

esa dyk ,oa foKku ladk; esa Øe”k% 

61 izfr”kr rFkk 90 izfr”kr jgkA  

• blds vfrfjDr foHkkx }kjk iznÙk funsZ”kkuqlkj fofo/k dk;ZØeksa ;Fkk ijh{kk is ppkZ] ,u-,e-,e-,l- Nk=òfr] 

foKku fDot] foKku egksRlo] dyk mRlo] fp=dyk izfr;ksfxrk] fuca/k ys[ku] okn&fookn izfr;ksfxrk] Hkk’k.k 

izfr;ksfxrk] ohjxkFkk dk;ZØe] fLoQ~V pSV ij nSfud mifLFkfr] lqO;ofLFkr ernkrk tkx:drk 

dk;ZØe¼SVEEP½] dfj;j ekxZn”kZu dk;Z”kkyk] jk’Vªh; ckfydk fd”kksjh LokLF; dk;ZØe¼RBSK½] 

cky&l[kk dk;ZØe] jk’Vªh; df̀e eqfDr fnol] cky vf/kdkj laj{k.k dk;ZØe] PARAKH lkIrkfgd vH;kl 

,oa vU; jk’Vªh; ioZ vkfn dk;ZØeksa esa Nk=&Nk=kvksa rFkk ladk; lnL;ksa }kjk lfØ;rk ls izfrHkkx fd;k 

tkrk gSA  

• fo|ky; ds ladk; lnL; }kjk fnukad 14 ls 23 ekpZ 2023 dks Coding and Artificial Intelligence 

fo’k; ij vk;ksftr izf”k{k.k esa eq[; izf”k{kd(Master Trainer) ds :i esa lHkh izfrHkkfx;ksa dks izf”k{k.k 

iznku fd;k x;kA 

• “kSf{kd Hkze.k dk;ZØe ds vUrxZr fo|ky; ds Nk=&Nk=kvksa dks mPp f”k{kk ds izfl) “kSf{kd laLFkku vkbZ-

vkbZ-Vh- :M+dh ds jlk;u foKku ,oa HkkSfrdh foHkkx dk Hkze.k ,oa voyksdu djok;k x;kA 

• foxr o’kksZa esa lEiUu f=Lrjh; iapk;r pquko] fo/kkulHkk pquko&2022] yksdlHkk pquko&2024 ,oa ukxj fudk; 

pquko&2025 ds dq”ky lEiknu esa ekLVj Vªsuj ,oa ernku dkfeZd ds :i esa lg;ksx iznku fd;k tkrk gSA  

• fo|ky; ds ladk; lnL; }kjk Ldwy gsYFk dk;ZØe ds vUrxZr ikap fnolh; ekLVj Vªsuj izf”k{k.k dk;ZØe 

esa izfrHkkx fd;k x;kA  

• fodkl[k.M Lrj ij jkT; ds ik;ysV izksxzke vkuUne ikB~;p;kZ ds lapkyu gsrq fo|ky; ds ladk; lnL; 

dks ftyk lanHkZ lewg ¼DRG-Anandam½ esa ukfer fd;k x;k gSA 

 

usr`Ro ,d ,slh Vhe cukus vkSj cuk, j[kus dh {kerk gS tks vius izfrLif/kZ;ksa ls csgrj izn”kZu djsA usr`Ro esa 

ladk; lnL;ksa ,oa deZpkfj;ksa dk ekxZn”kZu vkSj izksRlkgu djuk] y{; fu/kkZfjr djuk vkSj mUgsa gkfly djuk “kkfey 

gSA dq”ky usr`Ro esa leL;kvksa dks cM+k gksus ls igys gh gy djuk Hkh “kkfey gSA usr̀Ro esa vfu;ksftr u gksdj 

fopkjiwoZd vuq;kf;;ksa ds O;gkjksa dks fuf”pr fn”kk esa eksM+uk “kkfey gSA fo|ky; izca/ku vkSj usr̀Ro dk rkRi;Z gS fd 

fo|ky; dks okafNr “kSf{kd uhfr;ksa ds vuqlkj lapkfyr djuk vkSj vf/kxe izfØ;k dks izHkkfor djus okyh xfrfof/k;ksa 

dk izca/ku djukA dq”ky fo|ky; izca/ku vkSj usr̀Ro ls tqMs+ egRoiw.kZ rF; fuEu gSa % 

 

• fo|ky; izca/ku esa fo|ky; ds lHkh vk;keksa dk /;ku j[kk tkrk gS] tSls uhfr;kWa] lkexzh] ekuo lalk/ku] 
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dk;ZØe] xfrfof/k;kWa] midj.k vkfnA 

• fo|ky; izca/ku esa lHkh vO;o;ksa ;Fkk tuizfrfuf/k] lkekftd laLFkku] vfHkHkkodksa] f”k{kdksa vkSj Nk=&Nk=kvksa 

dh lfØ; Hkkxhnkjh lqfuf”pr djuk lfEefyr gSA 

• fo|ky; esa usr̀Ro dk egRo blfy, T;knk gS D;ksafd ;g f”k{kdksa ds lkFk etcwr lEca/kksa dks c<+kok nsrk gS 

ftlls Nk=&Nk=kvksa ds urhts csgrj gksrs gSa vkSj lH; lekt dk fuekZ.k gksrk gSA 

• fo|ky; esa usr`Ro vkSj izca/ku dks csgrj cukus ds fy, fofHkUu izdkj ds izf”k{k.k dk;ZØe Hkh vkjEHk fd;s x, 

gSA ftldk mn~ns”; fo|ky; izeq[kksa dh {kerk dks c<+kuk gSA  

 

 

usr̀Ro vkSj izca/ku ds vk;ke 

 

jk’Vªh; f”k{kk uhfr 2020 ds vuq:i iapdks’k fl}kUr ds vuqlkj dq”ky usr̀Ro izca/ku ds fy, laLFkk/;{k }kjk 

fd;s tk jgs dk;Z fuEu izdkj gSa % 

 

• f=Lrjh; izca/ku ¼fo|ky;&vfHkHkkod&lekt½ ds leUo;u ls fo|ky; esa xq.kkRed lq/kkj ds fy, iz;klA 

• fu;fer :i ls fo|ky; izca/ku lfefr] vfHkHkkod f”k{kd la?k ,oa vU; lfefr;ksa dh cSBd dk vk;kstu rFkk 

xq.koÙkk lao)Zu ij O;kid ppkZA 

• ladk; lnL;ksa ds :fp ,oa “kS{kf.kd rFkk iz”kklfud vuqHko ds vk/kkj ij dk;Z dk vkoaVu ,oa fofHkUu 

lfefr;ksa dk xBu fd;k x;k gS rFkk fuf”pr le; varjky ij lfefr;ksa }kjk fd;s tk jgs dk;kZsa dh leh{kk 

,oa izksRlkguA 

• fdlh Hkh lnL; vFkok izHkkjh dks dk;Z djus dh iwjh Lora=rk rFkk ,d dq”ky Jksrk ds :i esa igy s rF;ksa 

dks tkuuk] rnqijkUr xfrfof/k;ksa ds fØ;kUo;u gsrq funZsf”kr djukA 

• foxr ekg esa laLFkk/;{k egksn; us jkT; “kSf{kd ,oa vuqla/kku ifj’kn] mÙkjk[k.M ¼SIEMAT½ ds rRoko/kku 

esa fo|ky; ds izHkkoh izca/ku ,oa dq”ky usr`Ro ds xq.k lao)Zu ds fy, ikap fnolh; izf”k{k.k Hkh izkIr fd;kA  

• leLr ladk; lnL;ksa dks vius fu.kZ; esa lfEefyr dj lkewfgd usr̀Ro dh Hkkouk fodflr djukA 

• fofHkUu vdknfed xfrfof/k;ksa ,oa lkaLdf̀rd o lkekftd dk;ZØeksa esa ladk; lnL;ksa rFkk dkfeZdksa dk 

mRlkgo)Zu ,oa izksRlkgu djukA 

• Lo;a vius dk;Z ds izfr ftEesnkjh dk fuoZgu dj fo|ky; ifjokj ds vU; lnL;ksa ds fy, ltho mnkgj.k 

izLrqr djukA 
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vk”kk gh ugha iw.kZ fo”okl gS fd nh?kZ vof/k esa laLFkk/;{k ds dq”ky usr`Ro ,oa izca/ku rFkk ladk; lnL;ksa ,oa vU; 

x.kekU; O;fDr;ksa ds lg;ksx ls fo|ky; ubZ Åpkb;ksa dks Nwrs gq, fo|ky;h f”k{kk ds {ks= esa u, vk;ke LFkkfir 

djsxkA 

 

‶yksxksa dh o`f) vkSj fodkl usr`Ro dk loksZPp vkg~oku gSA″  

− gkosZ ,l- Qk;jLVksu 

 

      

vdknfed o’kZ 2024&25 esa lEikfnr xfrfof/k;kWa  

• laLFkk/;{k dh dq”ky usr`Ro ,oa ladk; lnL;ksa ds ldkjkRed lg;ksx ds mijkUr laLFkk esa xq.kkRed lq/kkj 

,oa cnyko ds ifj.kkeLo:i fo|ky; dk p;u ih,e Jh fo|ky; ds :i esa gqvkA 

• ONGC ds ek/;e ls lkekftd fuxfer nkf;Ro(CSR) ds vUrxZr KYAN all in one dh LFkkiukA 

ftlds ek/;e ls Nk=&Nk=kvksa dks fofHkUu fo’k;ksa esa f”k{k.k dk;Z djok;k tk jgk gSA  

• lEidZ Qkm.Ms”ku] gfj}kj }kjk 43 bap dk LekVZ Vh-oh- yxk;k x;k ftlesa twfu;j d{kkvksa esa xf.kr] foKku 

,oa vaxzsth fo’k; dk lh-ch-,l-bZ- vkk/kkfjr bZ&dkUVasV baLVky dj f”k{k.k dk;Z djok;k tk jgk gSA  

• fo|ky; ds ladk; lnL; }kjk Pm evidya pSuy gsrq d{kk 10 esa lkekftd foKku fo’k; esa bZ&dkUVasV 

rS;kj fd;k x;k gSA 

• “kkS;Z fnol ds volj ij tuin Lrj ij vk;ksftr fuca/k izfr;ksfxrk esa Nk= ueu lSuh] d{kk 10 us f}rh; 

LFkku izkIr fd;kA 

• fo|ky; ds ladk; lnL; us yksdlHkk lkekU; fuokZpu ,oa eaxykSj fo/kkulHkk mipquko 2024 rFkk ukxj 

fudk; lkekU; fuokZpu 2025 ds nkSjku eq[; izf”k{kd(Master Trainer) ds :i esa izf”k{k.k iznku fd;kA 

• fo|ky; ds ladk; lnL; }kjk fo|k leh{kk dsUnz dk;ZØe¼VSK½ ds Cykd uksMy ds :i esa ij[k ijh{kk] 

nSfud vkuykbZu mifLFkfr ds dk;Z esa leUo;u fd;k tkrk gSA  

• ladk; lnL; }kjk f”k{kk foHkkx }kjk vk;ksftr vkuykbZu dEI;wVj izf”k{k.k dk;ZØe ;Fkk (MOOCS-ICT) 
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dk izf”k{k.k izkIr dj fd;k gSA  

• fo|ky; ds Nk=&Nk=kkvksa us fodkl[k.M Lrj ij vk;ksftr laLd`r izfr;ksfxrk esa f}rh; LFkku izkIr fd;kA 

• fo|ky; ds Nk=&Nk=kkvksa us fodkl[k.M Lrj ij vk;ksftr foKku fDot izfr;ksfxrk esa izFke LFkku izkIr 

fd;kA 

• fo|ky; ds ladk; lnL; }kjk Cykd foKku leUo;d¼Block Science Co-ordinator) ds :i esa fofHkUu 

Lrj ij foKku fDot] foKku egksRlo] baLik;j vokMZ izfr;ksfxrk vkfn ds vk;kstu esa lg;ksx fd;k tkrk 

gSA 

• fo|ky; ds ladk; lnL; }kjk yksdlHkk lkekU; fuokZpu ,oa eaxykSj fo/kkulHkk mipquko 2024 ds nkSjku 

tuin Lrjh; Lohi Vhe lnL; (Member SVEEP Team) ds :i esa ernkrkvksa dks fu’i{k ,oa Lora= 

ernku gsrq izsfjr fd;kA  

• jkf= esa lqj{kk ds n`f’Vxr fnukad 16 vxLr] 2024 dks xzke iz/kku ds ek/;e ls fo|ky; ifjlj esa rhu lkSj 

ÅtkZ pkfyr LVªhV ykbZV yxokbZ xbZA 

• fnukad 23 vxLr] 2024 dks izFke jk’Vªh; varfj{k fnol ds volj ij dk;ZØe vk;ksftr fd, x, rFkk 

fofHkUu izfr;ksfxrkvksa esa fotsrk ,oa mifotsrk Nk=&Nk=kvksa dks lEekfur fd;k x;kA 

• fo|ky; ds ladk; lnL; }kjk Mkñ vkjñ,lñ Vksfy;k iz”kklfud vdkneh] uSuhrky ls MhñvksñVhñ¼Design 

Of Training½ dk izf”k{k.k izkIr fd;kA 

• [ksydwn esa miyfC/k % 

− jkT; Lrjh; dcM~Mh izfr;ksfxrk lhfu;j ckyd oxZ esa _frd us izFke LFkku izkIr fd;kA  

− jkT; Lrjh; dcM~Mh izfr;ksfxrk twfu;j ckyd oxZ esa fiz;ka”kq ,oa :iu us izFke LFkku izkIr fd;kA 

− jkT; Lrjh; dcM~Mh izfr;ksfxrk lhfu;j ckfydk oxZ esa df”k”k us izFke LFkku izkIr fd;kA 

− jkT; Lrjh; dcM~Mh izfr;ksfxrk twfu;j ckfydk oxZ esa oS”kkyh us izFke LFkku izkIr fd;kA 

• fo|ky; ds ladk; lnL; }kjk tuin Lrj ij ohjxkFkk&4-0 dk;ZØe ds lQy lapkyu esa dk;ZØe uksMy 

ds :i esa dk;Z fd;k x;kA  

• fo|ky; ds ladk; lnL; }kjk tuin Lrj ij xaxk mRlo 2024 dk;ZØe ds lQy lapkyu esa ftyk Lrj 

ij lg&uksMy ds :i esa dk;Z fd;k x;kA 

• fo|ky; esa lkekftd foKku fo’k; ds v/;kid jkT; lanHkZ lewg¼SRG-Social Science½ dks lnL; ukfer 

fd;k x;kA 

• fo|ky; ds Nk=&Nk=kvksa ds fy, 50 lsV QuhZpj dh O;oLFkk dh xbZ gSA  

• lexz f”k{kk ds vUrxZr fo|ky; esa uohu oksds”kuy ySc dk fuekZ.k dk;Z djok;k tk jgk gSA  

• fo|ky; esa pkj lnu xfBr fd;s x, gSa rFkk izR;sd lIrkg lnuokj izkFkZuk ,oa vU; vdknfed xfrfof/k;kWa 

lapkfyr dh tkrh gSaA ftlls izR;sd Nk=&Nk=k esa usr`Ro dh Hkkouk fodflr gksrh gS rFkk eap ds izfr Hk; 

ls eqfDr feyrh gSA 

• ih,eJh ;kstuk ds vUrxZr fo|ky; esa izkIr /kujkf”k dk enkuqlkj ;Fkk dfj;j dkmalfyax] vkRelqj{kk 

dk;ZØe] cS.M lsV] laxhr ok| ;a=] ;ksx izf”k{k.k] vkbZ-Mh- dkMZ fuekZ.k vkfn enksa esa fu;ekuqlkj O;; fd;k 

tk jgk gSA  

• laLFkk/;{k egksn; }kjk fo|ky; LVkQ ,oa LFkkuh; yksxksa ds lkFk feydj fo|ky; esa xq.kkRed lq/kkj gsrq os 

lkekftd fuxfer nkf;Ro¼lhñ,lñvkjñ½ ds vUrxZr fofHkUu dkiksZjsV {ks= ls lEidZ dj fo|ky; esa ewyHkwr 

lqfo/kk,a tqVkus ds fy, fujarj iz;kl fd;s tk jgs gSaA 
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Hkfo’; dh dk;Z;kstuk 

❖ cS.M oknu dk izf”k{k.k dk;Z djokukA 

❖ fo|ky; esa Spoken English dkslZ dk izHkkoh lapkyu djokukA 

❖ ladk; lnL;ksa ds vdknfed ,oa “kSf{kd dq”kyrk esa o`f) ds fy, izsfjr djukA 

❖ “kSf{kd okrkoj.k ,oa lajpukRed Lrj esa xq.kkRed lq/kkj rkfd Nk=&Nk=k,a LoPNan 

okrkoj.k esa f”k{kk xzg.k djsaA 

❖ Nk=&Nk=k,a uohu rduhd ;Fkk vkbZ-lh-Vh-] lks”ky usVodZ vkfn ls fHkK ,oa ikjaxr 

gksaA 

❖ Nk=&Nk=kvksa esa dq”ky usr`Ro dh Hkkouk dk fodkl gksA 

varr% lHkh Nk=&Nk=kvksa dk lokZaxh.k fodkl gksA  
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utfj;s esa cnyko ls ifjorZu lEHko gS 

 

;|fi “kSf{kd xq.koÙkk esa lq/kkj fujarj pyus okyh izfØ;k gS fdUrq vkjfEHkd iz;klksa ls 

gh ifjyf{kr gksrk gS fd fo|ky; blh izdkj izxfr djus ds mijkar iqu% vius iqjkus oSHko ,oa 

izfr’Bk dks izkIr djsxkA cl t:jr gS rks dsoy dq”ky usr`Ro ,oa lkewfgd lg;ksx dhA 
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क्षवद्यािय प्रमुख भावना भंडािी 

 

क्षवषय मानक्षसक कल्याण औि सामाक्षजक,    भावनात्मक क्षशिा के क्षिये नेतृ्तत्व  

 

आनन्दम् पाठ्यचयाब: सकािात्मक परिविबन की ओि एक यात्रा 

 

रणजकीय प्रणथवमक वर्वद्यणलय, दीनण, हल्द्द्वणनी, जनपद नैनीतणल के एक  ग्रणमीर् परररे्वि कण वर्वद्यणलय है| 

वजसमें 66 बणवलकणएं और 61 बणलको ंसवहत कुल 127 वर्वद्यणथी नणमणंवकत है | 20 जुलणई 2022, वजस वदन 

मैं रणजकीय प्रणथवमक वर्वद्यणलय, दीनण, हल्द्द्वणनी में पदि हुई, तो मैंने देखण वक वर्वद्यणलय कण र्वणतणर्वरर् और 

बच्ो ंकण व्यर्वहणर िुनौतीपूर्ा थण। अवधकतर वर्वद्यणथी ऐसे पररर्वणरो ंसे आते थे, जहणं घरेलू वहंसण और अिणंवत 

कण मणहौल थण। इसकण असर उनकी पठन-पणठन की रुवि और व्यर्वहणर में सणफ झलकतण थण। बचे् एक-

दूसरे से अपिब्ो ंकण प्रयोग करते, मणरपीट करते और विकणयतें करते। मणतण-वपतण कण भी बच्ो ंकी पढणई 

के प्रवत समथान कणफी कम थण। यह सब देखकर मैं विंवतत थी और इसे बदलने के वलए ठोस कदम उठणनण 

िणहती थी। 

र्वर्ा 2019 में, मुझे आनन्दम् पणठ्यियणा की रूपरेखण तैयणर करने र्वणली कणयािणलण में भणग लेने कण अर्वसर 

वमलण थण। इस कणयािणलण ने मुझे इस पणठ्यियणा की विक्षर् प्रवियणओ ंको गहरणई से समझने कण मौकण 

वदयण थण।  अपने वर्वद्यणलय की स्थिवत को देखकर मुझे आनन्दम् की कणयािणलण यणद आई और मुझे लगण वक 

यह मेरे वर्वद्यणलय की स्थिवत को बदलने कण एक सिक्त मणध्यम हो सकतण है। 

 

रणज् भर में सभी रणजकीय वर्वद्यणलयो ं में कक्षण 1-8 में प्रवतवदन 35 वमनट कण पहलण र्वणदन आनन्दम् के वलए 

वनधणाररत वकयण गयण | इसकी एक सणप्तणवहक समय सणरर्ी बने गयी है, वजसमे वदर्वस अनुसणर 

मणइंडफुलनेस, कहणनी, गवतवर्ववध और अवभव्यस्थक्त की कक्षण संिणवलत की जणती है |  

 

आनन्दम् की शुरुआि औि प्रक्षिया 

मैंने पहले खुद आनन्दम् को और बेहतर से समझण और वफर इसे अपने विक्षक सणवथयो ंके सणथ सणझण 

वकयण। हमने एक सणप्तणवहक कणया योजनण बनणई और आनन्दम् के वलए 35 वमनट कण एक सत्र तय वकयण। 
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िुरुआती 15-20 वदनो ंमें, मैंने स्वयं इन कक्षणओ ंकण संिणलन वकयण, वजसमें अन्य विक्षको ंने भी सविय 

भणग वलयण। 

आनन्दम् कणयािम के तहत, हमने मणइंडफुलनेस गवतवर्ववधयो ं से िुरुआत की, वजसमें बच्ो ं को 

आरणमदणयक स्थिवत में बैठने और अपनी सणाँसो ंपर ध्यणन कें वित करने के वलए पे्रररत वकयण गयण। िुरुआत 

में यह अनुभर्व बच्ो ंके वलए नयण और थोड़ण असहज थण, लेवकन समय के सणथ उन्होनें इसमें गहरी रुवि 

वर्वकवसत की। बच्ो ंने यह सणझण वकयण वक इस अभ्यणस ने उन्हें भीतर से िणंवत और सुकून कण अनुभर्व 

करणयण। 

जल्द ही, बच्ो ंने इस प्रवियण को अपने घरो ंमें भी अपनणनण िुरू कर वदयण। इसकण प्रभणर्व वर्वद्यणलय के 

र्वणतणर्वरर् पर भी वदखणई वदयण। वर्वद्यणलय में एक सकणरणत्मक और सौहणदा पूर्ा मणहौल कण वनमणार् हुआ, 

जहणं बचे् आपसी सम्मणन और सहयोग के सणथ व्यर्वहणर करने लगे। यह बदलणर्व न केर्वल बच्ो ंके व्यर्वहणर 

में पररलवक्षत हुआ, बस्थि उनकी पठन-पणठन में रुवि और सविय भणगीदणरी को भी बढणर्वण वमलण। 
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आनन्दम् की कहाक्षनयो ंऔि गक्षिक्षवक्षधयो ंका प्रभाव 

 

आनन्दम् में िणवमल की गयी कहणवनयणाँ बच्ो ंके दैवनक जीर्वन और सणमणवजक परररे्वि से जुडी हुई है वजनसे 

उन्हें मणनर्वीय मूल् समझणनण कणफी सरल हो जणतण है | कहणनी के रूप में सुनणने और उस पर ििणा विंतन 

करने से बच्ो ंके मन पर इसकण गहरण प्रभणर्व पड़तण है | कक्षण 3 में पढने र्वणली वनवमात कक्षण में कणफी सिीय 

भणगीदणरी रखती है और स्वच्छतण में भी आगे है | एक वदन वनवमात सू्कल में गन्दी डि ेस पहन कर आई तो मुझे 

कणफी हैरणनी हुई | छुट्टी के समय जब मैंने उसकी मणाँ को इस बणरे में पुछण तो उन्होनें परेिणन हो कर बतणयण 

वक, “वनवमात को आजकल पतण नही ंक्ण हो गयण है ? र्वो अपनण कोई भी कणम मुझे नही ंकरने देती | कल 

जब मै जब अपनी बड़ी बेटी जो की दसर्वी कक्षण में पढती है उसके कपडे़ धो रही थी तो इसने अपने कपडे़ 

बैग में छुपण वदए, इसीवलए आज उसे गन्दी डि ेस पहन कर सू्कल आनण पड़ण | ये खणनण खण कर अपने बरतन 

भी मुझे धोने नही ंदेती, उन्हें खुद ही सणफ़ करती है |” वनवमात से पूछने पर पतण िलण की मैम ने एक वदन ऐसे 

बचे् की कहणनी सुनी जो अपनी मणाँ की सहणयतण करने के वलए अपनण सणरण कणम स्वयं करतण इसीवलए मैं 
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भी अपनण सणरण कणम स्वयं करुाँ गी तणवक मम्मी की सहणयतण कर सकूाँ  | वनवमात की बणत सुनकर मैं समझ 

गयी की आनन्दम् ने मेरे भरोसे को सणथाक वकयण | एक कहणनी से इस छोटी सी बच्ी के मन पर इतनी छणप 

छोड़ण की उसकी मणाँ ने भी मुझे आ कर बोलण की आपकी कहणनी कमणल कर गयी |  

 

व्यवहाि में सकािात्मक बदिाव 

 

कक्षण 5 में पढने र्वणली गुनगुन कक्षण में वकसी से बणत नही ंकरतो थी, अगर कोई विक्षक कक्षण में आतण तो र्वो 

सबसे पीछे र्वणली बेंि पर िली जणती यण बेंि के नीिे छुप जणती | हम जब आनन्दम् की गवतवर्ववधयणाँ करर्वणते 

तो र्वो प्रवतभणग तो करती लवकन वकसी से कुछ भी नही ंबोलती | जब हमने कणल्पवनक गेंद र्वणली गवतवर्ववध 

करर्वणई तो पहले तो र्वो सबसे अलग खड़ी रही लेवकन वफर उसे म़िण आने लगण | आनन्दम् की गवतवर्ववधयो ं

में प्रवतभणग करने से उसके व्यर्वहणर में कणफी पररर्वतान आयण है | र्वो सबके सणथ घुलने वमलने लगी है | अब 

तो र्वह अपने विक्षको ंसे भी खुल कर बणत करने लगी है |  

 

आनन्दम् के अवभव्यस्थक्त खंड में वर्वद्यणवथायो ंको हर हफे्त एक प्रश्न वदयण जणतण है वजसके बणरे में हफे्त भर 

विंतन करते है और वफर िवनर्वणर को अपनी अवभव्यस्थक्त करते है | कक्षण 5 को मैंने के बणर प्रश्न वदयण थण 

की आपने इस हफे्त अगर वकसी कण सहयोग वकयण हो तो र्वो सणाँझण करें  | सभी बच्ो ंने कुछ न कुछ बतणयण 

लेवकन एक बच्ण वर्वरे्वक जो आम तौर पर बहुत बणत करतण थण, एक दम िुप रहण | सबकी अवभव्यस्थक्त हो 

जणने के बणद मैंने उस से पूछण, “वर्वरे्वक तुम ने कुछ क्ो ंनही ंबोलण?” तब उसने बहुत ही सरलतण से मुझे 

कहण, “मैम मैंने इस हफे्त कुछ अच्छण कणम नही ंवकयण है इसीवलए कुछ नही ंकहण | मै आपसे र्वणदण करतण 

हाँ की अगले हफे्त पक्कण कुछ अच्छण करूाँ गण और आपको बतणऊंगण भी |” और ऐसण ही हुआ भी, वर्वरे्वक ने 

अगले हफे्त आकर मुझसे अपने द्वणरण वकयण गए अचे्छ कणम सणाँझण वकए |  

 

सामाक्षजक औि भावनात्मक क्षवकास 

 

आजकल वर्वद्यणवथायो ंमें आपस में सणझण करने की आदत बढी है | अगर वकसी के पणस कोई िीज नही ंहैं 

तब अन्य वर्वद्यणथी स्वयं अपनी र्वसु्त उसे देते हैं | वर्वद्यणथी पररर्वणर तथण व्यस्थक्तगत समस्यणओ ंको भी विक्षको ं

के सणमने वबनण वकसी संकोि के रख पण रहे है । आनन्दम् को अपने जीर्वन में कणयणास्थन्वत करने के कणरर् 

वर्वद्यणवथायो ंके सणथ-सणथ हमें भी अपने ररश्ो ंको बहतर बनणने में सहयोग वमल रहण है। भोजनमणतण को 

वर्वद्यणथी जब धन्यर्वणद और आभणर बोलते हैं तो र्वह और प्यणर से वर्वद्यणवथायो ंको खणनण स्थखलणती है | वर्वद्यणथी 

अपने मणं-बणप की भणर्वनण को जणनने लगे हैं, अपने से बड़ो ंकी भणर्वनण समझकर उनकण आदर करने लगे हैं 

| धीरे-धीरे वर्वद्यणथी समणज, प्रकृवत, पररर्वणर से भणर्वनणत्मक रूप से जुड़ रहे हैं  और ये उनके व्यर्वहणर में 

प्रदविात हो रहण है | 

 

क्षनष्कषब 

आनन्दम् पणठ्यियणा के मणध्यम से वर्वद्यणलय में बच्ो ंके िैवक्षक और मणनवसक वर्वकणस में महत्वपूर्ा बदलणर्व 

आयण है। बच्ो ंमें सहणनुभूवत, सणझण करने की भणर्वनण, आत्मवर्वश्वणस, और सणमणवजक संबंधो ंमें सुधणर हुआ 

है। वर्वद्यणलय अब एक ऐसण िणन बन गयण है, जहणं बचे् न केर्वल विक्षण प्रणप्त करते हैं, बस्थि अपनी 

भणर्वनणओ ंको भी व्यक्त करते हैं और एक दूसरे से सीखते हैं। इस यणत्रण ने यह स्पष्ट कर वदयण है वक विक्षण 
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कण उदे्दश्य केर्वल पुस्तकीय ज्ञणन और अकणदवमक कौिल प्रदणन करनण नही ंहै, बस्थि बच्ो ंको जीर्वन के 

हर पहलू में एक अच्छण इंसणन बनणनण है। विक्षण कण सच्ण उदे्दश्य केर्वल भौवतक सफलतण के वलए तैयणर 

करनण नही ंहै, बस्थि बच्ो ंको सणमणवजक, भणर्वनणत्मक, और नैवतक रूप से भी सक्षम बनणनण है। यह अनुभर्व 

यह दिणातण है वक विक्षण को केर्वल परीक्षण के अंको ंतक सीवमत नही ं वकयण जण सकतण। बच्ो ंको ऐसण 

र्वणतणर्वरर् वदयण जणनण िणवहए, वजसमें रे्व न केर्वल सीखने में रुवि लें, बस्थि अपने व्यर्वहणर, सहणनुभूवत, और 

सणमणवजक कौिल को भी वर्वकवसत करें। यह प्रवियण उन्हें न केर्वल अपने वलए, बस्थि समणज के प्रवत 

वजमे्मदणर नणगररक बनने के वलए पे्रररत करती है। विक्षण कण सही उदे्दश्य यह सुवनवश्चत करनण है वक बचे् न 

केर्वल ज्ञणन प्रणप्त करें , बस्थि अपने िणरो ंओर एक सकणरणत्मक बदलणर्व लणने में भी सक्षम हो।ं 
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56. Sharmila Sengupta 

School: Barisha Janakalyan Vidyapith for Girls (HS) 
Address: Janakalyan Nagar, P.O. – Barisha, Kolkata – 700008, West Bengal 

School Leader: Ms. Sharmila Sengupta, Headmistress 
Email: Sengupta.sharmila.india@gmail.com 

Mobile: +91 94335 40753 
 

 Introduction: 
With the post-pandemic dropout rates increasing dramatically in our school, it was evident 
that immediate measures to curb it need to be put in place. Also, students’ lack of attention 
as well as interest in academic and co-curricular activities after coming back to school 
proved to be a challenge. Further, with the habit of being engaged in mobile phones for 
prolonged periods during the pandemic, the students had lost touch with offline classroom 
engagement and barely spoke to each other or responded in class. 
To address these challenges and bring about transformative change in our learners, a 
novel skills-based entrepreneurial project was designed and implemented which 
provided experiential guidance towards building learners’ 21st century competencies-
-Critical Thinking, Communication, Collaboration, Creativity—together with 
focusing on student retention along with increased learner attendance and attention. Thus 
began the journey of Barisha Janakalyan Vidyapith for Girls yearly entrepreneurial project, 
called “Janakalyan Shilpudyog Mela”, started in 2022 and now in its third successful 
year since inception, where inspiring our girls to be economically self-reliant is the 
primary focus. 

 
  

 
The Entrepreneurship Mela Banner The Mela Venue-Our School Playground 
 

 Project Background: 
Our school, primarily catering to under-resourced girls who are first-generation learners, has 
an urban location in South Kolkata. However, the bulk of the students come from suburban 
areas where stigmas attached to women earning their living still persists. Also, girls are 

 

 

 

Theme: Leadership for Skills-based and Vocational Education 

mailto:Sengupta.sharmila.india@gmail.com


451 
 

encouraged to take up mundane 9 to 5 jobs near their homes, rather than exploring far more 
attractive options available to them. Added to these, in the post-pandemic scenario, when 
our girls came back to school after the long hiatus, they seemed uninspired and lacking 
a vision for their future. Learning about these challenges from my conversations with 
the girls, I felt they needed something beyond the curriculum to inspire them and bring 
much-needed hope into their lives. With this premise in mind, I devised the “Janakalyan 
Shilpudyog Mela” as a holistic project with overarching academic and co-curricular 
learning outcomes for our students. The project, which has now become a much-
awaited annual event, is 6-months long, with the preparation, planning and designing phase 
being about 5 months, culminating into the implementation phase of a 2-day Mela/Fair in the 
school playground, followed by a final outcome phase of about 1 month. 

 
   

 
Students’ display their products during the mela 
 

 Project Objectives: 
The primary and secondary objectives, focused on while developing the skill-based 
entrepreneurial project, and how they were integrated within the tasks designed, are 
detailed as follows: 

• Primary Objectives: 
− To inspire the girls to believe that they too can be economically self-reliant. 
− To increase the academic engagement of the learners, language skills focusing on 

LSRW—Listening, Speaking, Reading, Writing—were deeply embedded in the 
project. 

− To build their communication skills, tasks were designed to help students 
embark into intra and inter-class conversations. 

− To develop learners’ oral-aural skills, they were tasked with interviewing 
adults at home and from the community, thereby building their journalistic 
interests. 

− To encourage critical thinking, students were asked to discuss situations, 
interpret scenarios, and plan them where success for their project was 
guaranteed. 

− To promote teambuilding and collaboration, class-wise project 
designing and implementation was envisaged. 
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− To foster creativity, students were motivated to think out-of-the-box and 
given continued guidance on upgrading and updating their entrepreneurial 
ideas. 

− To increase their attendance and attention in class, students and parents 
were actively involved in the projects plans. 

• Secondary Objectives: 
− To build their interest towards coming to school and curbing dropout, the 

project outline was designed to show relevant earning options for the 
future. 

− To develop their economic perspective, the project design included 
lessons on money management. 

− To bring about transformative change in their outlook, the girls underwent 
hands- on training on believing in their product and increasing its salability 
with proper presentation and marketing. 

− To promote their understanding of business outcomes, post-project discussions 
on auditing and profit utilization were of their products, and marketing 
their goods and to make profits. 

 
 Project Challenges and Mitigation: 

Various challenges in the pre, during and post-implementation phases of the project did crop 
up to hinder the natural flow of the plans. However, mitigation of the problems through 
innovative solutioning led to transformative change from constraints to resources. 
Parents’ consent to their wards being part of a project not directly related to the 
syllabus, was difficult to get. Convincing parents to the outcomes being envisioned and 
outlining the objectives was productive. 
Anticipating reluctance from parents to provide the initial costs of raw materials, it was 
announced during the first Parent-Teacher Meeting (PTM) that the school would do so. 
Getting students to attend regular meetings and discussions was a big challenge. 
With parents on board and agreeable, they were ready to send the students to school. 
Resource constraint was a major challenge, with paucity of funds at the school end 
being a major challenge. Class-wise distribution of small initial capital helped 
overcome the constraint. 
Getting the School Managing Committee on board was done by outlining the benefits of the 
project in a MC meeting. 
Allotting time for the project in the school’s busy schedule was managed with careful 
planning, by engaging students during breaks and off-periods. 
Teacher engagement was created by presenting a detailed outline of learning 
outcomes to be derived from the project. 
Students’ participation was confirmed by presenting the project outline in a engaging and 
entertaining way, making it a fun learning opportunity. 

 
 Project Outline: 

The initiation into the project started with the first meeting with the students where the 
basics of the project were outlined. Students were told that they were to make products for 
which the school would provide the initial capital, and a Mela would be organized for 
them to showcase their products and sell them. Students were given the task of coming up 
with ideas on how they will think up what to sell, create products of their own, decide on the 
pricing, market their product and finally sell it to customers during the “Janakalyan 
Shilpudyog Mela” which was to take place in their own school playground. They were 
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informed that they would receive continuous support and hand-holding from me and all 
the teachers so that they can rethink their ideas for greater success. 
Then, meetings with parents—PTMs--were organized to get the parents on board, followed 
by meetings with the School Manging Committee to approve the project. 
Next came the big day where students (class-wise) along with their class teachers received 
their first ‘initial Capital’ with which they would buy the raw materials for the project. The 
capital was provided from the school funds and students along with their class teachers 
signed contract papers confirming that they would return the initial capital after project 
completion. Students were informed that each class would keep their own profit amount 
after returning the school’s investment. The excitement was palpable among students on 
that day as they got inducted into the project through such a novel event. 
Here is the break-up of class-wise initial capital invested from the school funds: 
Class V—Rs. 300/- Class VI—Rs. 300/- Class VII—Rs. 400/- Class 
VIII—Rs. 500/-  Class IX—Rs. 500/- Class XI—Rs. 1000/- 
 

 
 Signing of Contract Papers Receiving their first ‘Initial Capital’ 
 

Our little entrepreneurs then went through a phase of discussions, deliberations 
and brainstorming among the classmates and with their teachers. Soon they came up 
with ideas which got perfected over time. Rapid increase in attendance and attention in 
class was being observed. Communication increased and so did engagement in classroom 
interactions. Over the months, along with their academic pursuits, students actively started 
participating in the project created for them. With products pouring in, teachers were busy 
in helping students make their items even more attractive. 
Soon it was time for the 2-day Mela at the school playground where stalls were set 
up and decorated by students, each class vying for attention from the customers with 
their beautiful displays. Marketing skills were developed when each stall contended 
for customers by showcasing their products through their sales pitch….it was fun to 
watch the competitive spirit among the students. Student reporters interviewed 
customers and salesman, writing elaborate reports or video filming the mela. 
Students organized group folk songs and dance performances to engage the audience 
and enliven the atmosphere in a festive spirit. 
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The next phase involved sets of meetings among students, their class teachers and me, to 
learn to finalize their sales figures, make audited accounts, determine actual amount 
of profit after accounting for losses, and ascertaining how to distribute the profit 
amount among the whole class. The students happily returned the initial capital shared by 
the school, thereby proving that each class was able to sell their products and make profits. 

                
 Project Outcomes: 
• Student Attendance and Attention Increased: Dramatic improvement in the 

overall attendance of the students was the outcome we teachers welcomed. The post-
pandemic blues were replaced with enthusiasm for school activities and both 
participation and attention in classroom activities improved considerably. 

• 21st Century Skill Development: The 4 C’s—Critical Thinking, Communication, 
Collaboration and Creativity were inculcated and promoted among the learners 
throughout the project and the various tasks they performed honed their skills to 
perfection. 

• Student Reporting-Communication Improvement: The best reporting of our 
Mela was by our student reporter Anuradha Mondal of class VIII. Achieving writing 
skill development through participatory activity-based learning was an important 
aspect of our endeavour. 

 
 LSRW Skills Promoted: 
• Listening, Speaking, Reading and Writing skills of learners were perfected 

throughout the various stages of the project. Languages, such as Bengali, Hindi and 
English were employed by students to communicate with their customers as well as 
amongst themselves. 
 

 
 

 

 

The wonderful 
Mela Stalls 
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Best Reporter Award to Anuradha Anuradha’s Report in Bengali  

 
The Mela Grounds 

 
 Audit and Accounting Skills: 

Audit and accounting followed by performance appraisals and prize distribution 
for the Entrepreneurship Project "Janakalyan Shilpudyog Mela" was a grand event for 
the school. With all participating students attending, they learnt how important 
stock-taking and critical analysis is to any project. Analysing the outcomes to 
ascertain the successes and failures is important for future planning and 
effective execution the next time. 
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 Audit and Accounting in progress      Best Salesperson Award 
 
Inspiration through Media Updates: 
Millennium Post’s report on our initiative: 
https://www.millenniumpost.in/kolkata/school-takes-step-to-make-its-students-
financially-self- reliant-506537?infinitescroll=1  
 

        
 
 
A local Youtube channel’s report for the local community: 
https://www.youtube.com/watch?v=LkMZ3rEKWJk  
 
Motivation through Awards and Sustainability: 
Certificates and prizes were awarded in different categories to all the best performers, 
with the categories being: 
 

Best Team Effort Best Marketing Team Best Salesperson 
Best Profit Margin Best Innovative Idea Best Display 
Best Reporting Cleanliness Award Best Stall 

 

http://www.millenniumpost.in/kolkata/school-takes-step-to-make-its-students-financially-self-
http://www.millenniumpost.in/kolkata/school-takes-step-to-make-its-students-financially-self-
http://www.youtube.com/watch?v=LkMZ3rEKWJk
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Awards and Certification - Happy faces of proud entrepreneurs! 
 
Three cheers to all our teachers who did a great job of teaching, supporting, monitoring and 
encouraging the students. 
 
Janakalyan Shilpudyog Mela is superhit! We keep making it a success each year! 
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57.Dr. Ivy Sakar 

Principal 
Serampore Girls High School, Hooghly, West Bengal 

Email id: seramporegirlst2014@gmail.com 
Mobile no.: 9477157746 

 

 
Coming together is a beginning; Keeping 

together is progress; Working together is 

success. 

– Henry Ford 

 

 

 

 

 

 

 

 

 

 

 

 

Title of the Case Study 
Beyond Academic Arena– A School leading, learning and leveraging through 
Community Involvement. 
 

Introduction 
This case study explorers how an urban Higher Secondary School with traditional heritage 
of nearly 150 years has been able to build successful bridges with the community as a part 
of its school programme with an aim to involve the potential community partners for 
transforming the school into an institution catering to the all-round development of its 
students. The school has a reputation for academic excellence but was facing challenges like 
low community engagement. Yet in the recent years, Dr Ivy Sarkar, the Headmistress of 
Serampore Girls' High School located at Serampore, Hooghly, West Bengal, has been 
endeavouring to inculcate 21st century behavioural skills into the students through her 
community programmes and make them global contributive citizens. 
 
Objectives 

Theme: Leading Community Partnership for School Transformation 

mailto:seramporegirlst2014@gmail.com
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• To increase community engagement. 
• To build strong relationship with parents and guardians for creating 

appropriate pathways for students. 
• To enrich and expand the school activity through School Community Partnership. 
• To foster students' wellbeing by upgrading their parents and guardians. 
• To build family economic resilience. 

 
Methodology and Tools of the Study 
A cross sectional study of the recent development in the school with respect to community 
involvement has been made by using tools like questionnaire surveys, interviews etc and 
the findings are quite satisfactory. 
 
Findings 

"An active engaged community has an enormous role to play in supporting the school's 
mission"- 

- Melaville,1998, p.6 

Keeping Melaville's words in mind, Serampore Girls' High School undertakes several 
outrages communities’ programmes to prepare students for an increased and 
interconnected world. 

 
Serampore Girls' High School, a state-run Government sponsored School, has taken 
initiative to upgrade the parents through free of cost Spoken English courses after school 
hours. The Headmistress Dr Ivy Sarkar along with Sutapa Dutta (A.T), serve as trainers to 
the guardians. Mothers attending spoken 
English classes are trying to speak in 
English with their daughters at home which 
by turn motivate students to attain 
perfection. "Our school runs both a 
vernacular medium as well as an English 
medium. It is seen that often parents of 
English medium attending parent teacher 
meetings are unable to understand what is 
being said and are unable to communicate 
properly. So, we thought of these special 
English Classes for parents. Initially we 
have started the classes for mothers but 
there is an increased demand from the 
fathers and Bengali Medium guardians 
too", said the Headmistress. 
 
Community engagement is also ensured through participation of the parents in 
different social and cultural programs of the school. This strengthens relationship with 
parents and paves pathways for overall  development of the students.The interact 
club of the participation of the parent’s school u n d e r  t h e  a c t i v e  supervision and 
mentorship of the headmistress has been undertaking various social initiatives to solve 
the community at large. With an aim to conduct activities related to social responsibility, 
the interactors of SGHS' Interact Club undertook a drive to distribute blankets and 
winter garments to the poverty-stricken people of slum areas in Serampore. The 
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objective of this initiative was to reduce the sufferings of the economically and socially 
backward people who are compelled to endure agony due to cold waves of harsh 
winters. The Interact Club undertook this project under the supervision of Dr Ivy Sarkar, 
the Headmistress of Serampore G i r l s ’ High S c h o o l  along with Smt. Rakhi Som, 
the Distribution of blankets and winter garments to the underprivileged teacher-
coordinator of the school's Interact Club. The beneficiaries, after receiving the blankets 
and winter garments, expressed satisfaction and extended their heartfelt thanks to the 
interactors. The initiative of SGHS' Interact Club to provide blankets to the destitutes and 
pullovers to the impoverished children endeavours to bring rays of hope and happiness in 
their lives by providing them relief and protection from severe cold. Through this activity, 
the interactors were able to foster self-discovery, understand how to interact socially 
and explore significance of working for the social betterment of the society. Engagement 
in such philanthropic activities in school life will help them confront challenges, crises 
and adversities in life; broaden their vision and instill in them a sense of greater social 
responsibility. 

International Nelson Mandela Day has been celebrated by the students of Serampore 
Girls' High School in a befitting manner with the vision of serving mankind. In 2009 
United Nations declared this Day as Nelson Mandela Day to honour the service and 
legacy of this great philanthropist who dismantled apartheid and advocated freedom, 
peace, tolerance and equality. He had to suffer 27 long years of imprisonment, but nothing 
could deter his spirit or service. He received the Nobel Prize for Peace in 1993 and 
became the First Black President of South Africa in 1994. Mandela envisioned a unified 
society free of oppression and poverty. The theme of 2024 Nelson Mandela International 
Day was 'Combating poverty and inequality is in our hands". The Day is also known as "67 
minutes Mandela Day”, thereby urging people across the world to spend 67 minutes 
doing something good to people (one minute for each year of Nelson Mandela's service 
towards the world to end racial discrimination, poverty and inequality). The 
Headmistress of the School Dr Ivy Sarkar said “With this universal message in mind, today 
the Interact Club of our school devoted 67 minutes and distributed 300 grams of Biscuit 
Packets to each of 67 children from the slums. Class 11 students volunteered this service 
today, by turn, during their free periods”. Such community activities in school curriculum 
instill values of social responsibility among students. 

 

Distribution of Biscuits on Nelson Mandela Day 

Another initiative undertaken by the students of SGHS was to spread awareness amongst 
the local people about Dengue Prevention. The objective of this initiative was to help the 
impoverished locals by distributing mosquito-nets, the fund for which was donated by 
Smt. Sujata Banerjee on the eve of her superannuation. This assignment was undertaken 
under the supervision of Dr. Ivy Sarkar, the head of Mosquito nets distribution the 
institution. Mobilization meetings and surveys were carried out in the nearby slum area 
prior to the distribution of the long-lasting mosquito nets. This was not just a regular 
charity work done by the school but it planted the idea of social conscience amongst the 
students through these voluntary efforts which can benefit the locals by so many means. 
Post mosquito net distribution follow up visits have started showing signs of increased net 
use among the community members. 
 
Inspired by the activities of the school, Tiasa Mondal, a student of class XII donated her 
entire savings for the last five years amounting to Rs 9000/- to the school for Community 
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Programmes. Tiasa appeared for her HS examination in 2024 and she expressed that she 
felt the pangs and misery of the underprivileged during the pandemic. Tiasa Mondal, the 
school captain in 2023 made a huge impact on other students by such a benevolent move. 
Ahana Das, an MP candidate of the school felt so inspired that she bought a blanket for 
her housemaid and books and stationery for the two grandchildren of her maid entirely 
from her savings. It is obvious that a chain of good and benevolent deeds has started in 
SGHS and a sense of social responsibility is evident among the students. The school 
involved the Street children and the children from the slum areas on the children's Day 
program of the school. The aim of the school was to spread love and connectedness and to be 
a ray of radiant, unadulterated happiness to those little children and celebrate the 
occasion together.  “Each child is a unique blessing” -keeping this saying in mind, the 
students of SGHS organized a SGHS’ students celebrating Children’s Day with street 
children fun-filled children’s day taking together the impoverished children and trying to fill 
this special day in their lives with memorable events like quiz competitions, joyful games 
and cultural programme. The Guide Teacher arranged for a Cake and the cake cutting 
ceremony by the little children along with the students of the school, at the onset of the 
programme set the ball of festivity rolling. Satabhisha Das of IX A briefed the tiny tots from 
the nearby slums about the significance of the day and it was followed by a round of quiz 
based on Jawaharlal Nehru and Children’s Day, made the day remarkable for the school. 
Various activities, fun games, and cultural competitions were arranged and many prizes 
were away to inspire the little hearts. Around 30 children were given a gift packet of 
learning materials and a food packet each. The Children’s Day programme by Serampore 
Girls’ High School was marked with great resplendence and fiesta. 
 
In recent years the school join hands with rotary club of Calcutta with a view to serve the 
community at large. The students engaged themselves in “Swachhata Abhijan”, 
cleanliness of Ganga and also 461olunteered in the wheelchair distribution program for 
the children with Wheelchair distribution program special needs. Serampore Girls’ High 
School undertook several community programmes and drives and participated in 
various rallies to spread social awareness on different issues. 

 

Swachhata Abhijan and Cleaning of Ganga Ghats 

 
Keeping the words of Gandhiji in mind- “The best way to find yourself is to lose yourself in the 
service of others”, students of class xi participated in several social projects like Water 
Sustainability, Bio- Diversity and Waste Management conducted by Wipro Earthian 
Sustainable Programme under CEE. The school has been awarded State and National Level 
awards.  
 
The school works with the community, through the community and for the 
community. The school conducts Street Drama on various social issues as street drama is 
a powerful m e d i u m  t o  s p r e a d  social awareness. 
 
The Students of Serampore Girls' High School also surveyed local areas to understand 
problems related to water avai labi l i ty ,  interviewed many family members, 
arranged talks with t h e  m u n i c i p a l i t y  chairman and concerned authorities to 
explore possibilities of rainwater harvesting in different houses to Muddy water establish 
water sustainability in the area. 
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Students of Serampore Girls in the Water Treatment Plant 

The students of the school guided by teachers endeavoured to solve the muddy water 
problem in the locality by actively participating with the community members.The 
students also visited the Water Treatment Plant located at Serampore, interviewed the 
officer-in-charge of the Plant and the Water Treatment officer , talked to various 
councilors to find out the causes of such muddy water problems and sought to find out 
the remedial measures and solutions for the same. 

With a view to establish family economic resilience and help empower students by 
stabilizing their family’s financial condition the school extended financial assistance to 
the needy parents and students from the fund donated by late Lina Ghosh and late 
Shipra Bose. The school authority hopes to continue with this practice even in the 
coming days. 

 

Extending financial support to the needy parent for her ward's education 

In the school's mission to embark on a journey for creating healthy collaborative 
engagement of the community, the guardians are felicitated by the school for their 
different achievements. Proshun Moulik and Mousumi Moulik, the parents of Srija 
Moulik were felicitated for their social services during the Pandemic. Abhrendu 
Ghosh, father of Anushka Ghosh was felicitated for his outstanding achievement in 
sports. Palash Baran Dey, father of Paulomi Dey was felicitated for his outstanding 
contribution in the department of Central Bureau of Investigation. Sumanta Karmi, 
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father of Sayantika Karmi received appreciation from school for assisting the school 
in social media Management. Dona Bhattacharya, mother of Aaratrika Chakraborty, 
was awarded by School for her creative pursuits. Such awards can motivate students 
to work harder and strive for excellence, knowing that their parents' efforts are valued 
and recognized. Awards can lead to increased parental engagement in school 
activities, events, and decision-making processes. Awarding parents have helped 
strengthen the bond between families and schools, leading to a more supportive and 
collaborative learning environment. 
 
Serampore Girls' High School has been adopting a leading role in introducing any 
state initiative for the benefit of the community. The school has been pioneering 
many pilot projects of the State be it in the field of “Kanyashree” Scheme or 
successful implementation of Holistic Progress Report Cards in the State of West 
Bengal. 
Our School is committed to work and know about the community, work with the 
community and work for the community. In an endeavour to study the role of 
community in the Evolution of our school with a glorious heritage of nearly 150 
years, the school has started a self-financed project to trace the development of the 
school since 1879. 
 
The Managing committee has adopted resolution to this effect and four teachers along with the 
Headmistress of the school Dr Ivy Sarkar, who is the Project Head too have dedicatedly engaged 
themselves in this historical research. The Education Dept of West Bengal has also been 
intimated vide written communication. This research will focus on the evolution of our school 
since its inception, the nomenclature at different times, socio-economic condition, Danish and 
French influence, conditions and attitude about women education, condition of schooling 
system in the pre- independence and post-independence period.  As primary source we 

have many official documents, Unearthing facts from old official documents. 
 
Our team member interviewing Bela Sanyal (92) questionnaire. Many interesting facts 
have already been unearthed and it also throws a floodlight on the immense role of 
the then community in shaping the school. 

 
Notice books to students and teachers, School Managing Committee Meeting 
Resolution Registers etc. and as Secondary sources we are collecting data from aged 
ex-students a n d  e x - t e a c h e r s  t h r o u g h  s t a n d a r d i z e d  School 
community partnership model of the school has been successfully leveraging the 
resources and activities of the community partners. Educated parent community is 
coming forward and extending their supportive hand to the school to bring out the 
best from the students. Parents are seen to come forward to give special coaching 
classes to the students of the school. 

 
 
 
 
Conclusion 

Community programs and community support are essential for schools, offering 
numerous benefits that enhance the educational experience. Here are some key 
usefulness of community programs and community support for schools: 
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Benefits for Students 
1. Increased resources: Community programs provide additional resources, such as 

tutoring, mentorship, and extracurricular activities, that supplement school 
offerings. 

2. Real-world learning: Community partnerships offer opportunities for hands-on 
learning, internships, and job shadowing, preparing students for the workforce. 

3. Social-emotional support: Community programs provide emotional support, 
counseling, and mental health services, promoting students' well-being and 
resilience. 
 

Benefits for Schools 
1. Enhanced reputation: Community programs and partnerships enhance a 

school's reputation, demonstrating its commitment to community 
engagement and student success. 

2. Increased funding: Community partnerships can attract funding, grants, and 

donations, supporting school initiatives and programs. 

3. Improved teacher morale: Community support and recognition can boost 

teacher morale, motivation, and job satisfaction. 

 

Benefits for Communities 

1. Economic growth: Community programs and partnerships can contribute to 

local economic growth, as schools and businesses collaborate to develop a 

skilled workforce. 

2. Social cohesion: Community programs foster social connections, promoting 

a sense of community and social responsibility among residents. 

3. Improved quality of life: Community programs and partnerships can improve 

the overall quality of life for community members, providing access to 

resources, services, and opportunities. 

By fostering community programs and support, schools can create a 

collaborative environment that benefits students, teachers, and the broader 

community. 
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